Virginia Geographic Information Network Advisory Board

March 10, 2005
1:00 PM
3rd Floor Training Room, Richmond Plaza Building

110 S. 7th Street, Richmond, Virginia 

________________________________________________________________________                                    

DRAFT MINUTES
Members Present:

Honorable John Watkins, Chairman

Scott Crafton

Charles W. Donato

John Jenkins 

Richard Pevarski

Lemuel Stewart 
Honorable Mary Margaret Whipple

Designees:

Stuart Blankenship for Mark Kilduff

Murali Rao for Philip Shucet

Members Absent:

Honorable Watkins M. Abbitt, Jr.

Honorable Jeffrey Frederick

Ronald Kander

Honorable Sam A. Nixon

Dan Shaffer, Vice Chairman

Honorable Beverly Sherwood

Bill Sirine
VGIN Staff:

William D. Shinar, VGIN Coordinator

Yan Gong, VGIN Technology Manager

Bob Rike, VGIN Assistant Coordinator

Call to Order

Mr. Watkins called the Virginia Geographic Advisory Board meeting to order at 1:00PM.

Approval of Minutes
Minutes from the December 9, 2004 meeting were approved.  

2005 Legislative Session

Photogrammetry

Mr. Shinar gave a quick overview of the language used in House Bill 2863, the legislation that was passed regarding the licensure of photogrammetrists.  

Mr. Watkins expressed concern that surveyors were going to be grandfathered as photogrammetrists as a result of this legislation.  He explained that DPOR will now oversee the licensure of photogrammetrists.
VGIN Budget

Mr. Shinar brought the Board up to date on budget language that was introduced this past session that will allow the aerial photography to be flown every four years.  While VGIN didn’t get all the funding they asked for, they were given funding that will enable VGIN to pay for a portion of the cost of re-flying; enough to pay for the portion that would be due the first year of the project.  VGIN hopes they will also be able to line up funding for the second year.  Mr. Shinar also thanked Steve Marzolf, and the E-911 Wireless Services Board for their support.
Mr. Pevarski questioned a portion of the budget language that states that the digital road centerline files will not be property of the Commonwealth.

Mr. Shinar explained that the majority of the data is municipal data, and that for the road centerline project, VGIN is working with the localities in a partnership.
Wireless Services Board Update
Mr. Steve Marzolf, Director of the Public Safety Communications Division, VITA, gave an update on the proceedings of the E-911 Wireless Services Board.  The Board has been looking into ways to make funding available for projects such as GIS and IT support services.  At the last E-911 Board meeting, which took place on March 9, 2005, the Board agreed that each jurisdiction in Virginia will now be able to receive a minimum of $10,000 for maintenance or use of GIS and IT support services related to 911 functions, to include maintaining the road centerline files, etc.  This will allow jurisdictions to receive cost recovery from the Board for their own personnel and for contractor work.  The division will be setting up multi-vendor contracts for these services in order to aid the jurisdictions in using the funding. 
Coordinator’s Report


Enterprise GIS – Governance

Mr. Shinar explained to the Board that letters went out to the Directors of the state agencies that were originally invited or participated in the Enterprise GIS Town Hall meetings last fall.  The letters asked the agency heads to nominate representatives from their agency to participate in several committees, supply, demand and technology, relating to the next steps in the enterprise GIS process.   The first user meetings will take place next week.  The meetings will focus on four service areas to include (1) GIS information services, (2)metadata services, (3)data library/archive, and (4)internet mapping services.
Virginia Base Mapping Program (VBMP)
Digital Orthophotography Project

Mr. Shinar explained the cost scheduled related to the re-flight in spring of 2006. The expenditures that would be realized in FY06, including actual acquisition of photography, flying costs and ground control.  The total costs for FY06 is estimated at $1.5 million.  With the additional funding that was just approved, the new budget should help cover a portion of the expenditures for fiscal year 2006.  He is also hoping that they might see some cost savings through using the DTM’s from the 2002 flight, and through utilizing new technologies. 
Mr. Shinar stated that VGIN is planning on setting up a technology committee to work out the logistics of the reflight.  The committee will be chaired by Bob Rike and Yogendra Singh, and will mostly likely be comprised of those from the original 2002 committee.
Road Centerlines and Addressing

Mr. Shinar informed that Board that the Road Centerline project is now at the VDOT conflation point in the process, and VGIN is working very closely with VDOT to work out issues and formulating ways to simplify the process.
Mr. Rike gave an overview of several issues they have run into over the past month.  He gave some examples of issues that have arisen between local and VDOT data, and the proposed solutions.

FEMA
Mr. Shinar announced that FEMA has signed a VBMP license agreement, and in the coming days VGIN will be transferring data to them to use for flood plain mapping.

VR3

Mr. Shinar informed the Board that the VR3 project is moving along smoothly.  The pilot and the initial user needs analysis have been completed.  Timmons is running a pilot program for several state agencies so they can familiarize themselves with what GIS can do for them, and how they might use the VR3 product.  
Mr. Lowell Ballard, Timmons Group, gave a brief overview of the architecture, how the data is going to be stored and how users will access the data.

Mr. Watkins expressed concern about the scale and the projected use of this tool.  It is very important that this tool be available 100% of the time.

New Projects

Mr. Shinar informed the Board that they have just signed a Memorandum of Agreement with the State Board of Elections.  The agreement states that VGIN will “provide geocoded data and geospatial application support service to the State Board of Elections in support of the deployment of the Virginia Election and Registration System (VERIS).”
Workshops, Meetings, Collaborations and Reports
Mr. Shinar stated that there were several articles and newsletters in the packets, including a copy of the winter version of The Virginia Geospatial Newsletter, produced by John McGee, an announcement of a remote sensing workshop John McGee is hosting on April 26th in Waynesboro, and an article written by Larry Stipek, Loudoun County’s GIS Manager, on the history of GIS.

VGIN hosted GIS Day on February 9 in the General Assembly Building.  Mr. Shinar noted that a good job was done by the local governments, state agencies and Miss Utility.  He also welcomed any suggestions on improving the event in future years. 
New Business

None.
Next Scheduled Board Meeting: May 12, 2005 at 1:00pm.
Adjournment

The VGIN Advisory Board meeting was adjourned at 2:30 pm.

