Virginia Geographic Information Network Advisory Board

February 18, 2004  

1:00 pm
3rd Floor Training Room, DGS Building

Southeast Corner of Broad and 8th Streets

Richmond, Virginia 

________________________________________________________________________                                    


Members Present:

Dan Shaffer, Vice Chairman

Scott Crafton

Charles W. Donato

Andrew Fox

John Jenkins 

Mark Kilduff

Rick Pevarski

Lemuel Stewart

Honorable Mary Margaret Whipple

Designees:

Dan Widner for Philip Shucet

Members Absent:

Honorable John Watkins, Chairman

Honorable Watkins M. Abbitt, Jr.

Ronald Kander

J. Jack Kennedy

Honorable Sam A. Nixon

Philip Shucet

Honorable Beverly Sherwood

Bill Sirine

VGIN Staff:

William D. Shinar, VGIN Coordinator

Bob Rike, VGIN Assistant Coordinator

James Wilson, Data Manager

Call to Order

Mr. Shaffer called the Virginia Geographic Advisory Board meeting to order at 1:10pm.

Introduction of New Board Members

Andrew Fox, Vice President of International Land Systems, Inc. introduced himself.  He stated that he has been working in GIS for a long time and is familiar with VGIN and looks forward to participating on the Board.

Lemuel Stewart, the new CIO of VITA, introduced himself.   He became CIO of VITA on February 1, 2004.  He has been briefed on what VGIN is doing and is excited to be a part of the Board.

Approval of Minutes

Minutes were approved for the six meeting that took place in 2003.  
Meeting with the Governor

Mr. Shinar reported that VGIN was given the opportunity to meet with Governor Warner for an hour on January 28, 2004.  He was briefed on what GIS is and what VGIN is doing with GIS and how it benefits the state.

Coordinator’s Report

· VGIN Staff and Operations

Mr. Shinar announced to the Board that VGIN has been allowed to hire two new staff members.  James Wilson, originally from JMU and currently completing   his doctorate at University of Maryland, started with VGIN on January 15 as the Data Manager.  James’ focus will be on working through the primary geospatial data layers to ensure that each is complete, current, accurate, and sustainable.    Yan Gong, who most recently was instrumental in the development of the DC Atlas for the District of Columbia will be starting on February 25 as the  Technology Manager.  

· Virginia Base Mapping Program

Digital Orthophotography Project

1 Meter Imagery

Mr. Shinar indicated that there have been  inquiries from state agencies about being allowed to post the 1 meter imagery on the Internet.  After meeting with the agencies VGIN held a meeting of the Technology Work Group to discuss the impacts of releasing the 1 meter imagery for Internet displays.  VGIN recommended to the Board that specific agencies be allowed to use the data in online applications on a case-by-case basis and under specific guidelines and regulations.  Agencies will be required to discuss with VGIN their technical setups and platforms and meet physical data security requirements. 
Stuart Blankenship (VEDP) noted that he felt that allowing VEDP to post the 1 meter data on the internet would basically be an advertisement for the data, rather than produce any harmful results.  

Charles Donato was concerned about the sensitive areas of Virginia being secure.

Mr. Shinar noted that security was addressed by dissolving the resolution of the data over military and nuclear sites. Very few people who have access to the full resolution imagery for these areas and requests for the fill resolution imagery in these areas are documented and tracked by VGIN.
Contract work with NGA (NIMA)

Mr. Shinar mentioned that VGIN has a pending contract with the National Geospatial Agency, formerly NIMA.  For security reasons, VGIN has already provided imagery of the Richmond and Norfolk areas to NGA, even though the purchase order  has not been finalized.  

Commercial Distribution

Mr. Shinar updated the Board on the status of the commercial sales of the VBMP data.  So far, VARGIS has identified about $150,000 in potential sales, although only about $20,000 has been collected to date.  Hopefully VGIN will be able to raise enough money to re-fly in two years.

Road Centerlines and Addressing

Mr. Shinar stated that the digitizing of the road centerlines is finished.  VARGIS is currently working on adding the attributes to the road vectors collected from the VBMP imagery.  After this step is finished, the product will be distributed to the localities for quality control for a period of 30 days.  60 days from that time, the final product will be distributed back to the localities.  

VGIN is currently working on a process of how data will be updated after the final product is back in the hands of the local governments.  

Stuart Blankenship inquired about when the statewide product would be available.  Mr. Shinar replied that it would be available sometime after the final product is returned to localities.

· Homeland Security Initiatives

VGIN/VITA received a grant for $665,000 to stand up the Virginia Readiness, Response and Recovery GIS (VR3) .  ESRI has donated free software for the first year. 
If the schedule can be maintained the program should  be up and running in 120 days.  Timmons is helping in this effort.

· Legislation

House Bill 1231

House Bill 1231 was created in order to standardize code language for Boards.  VGIN’s main concern were processes that could help the VGIN Advisory Board establish a quorum more regularly.  The proposed legislation will  allow designees to vote without having to go through the swearing in process, allows for compensation for the Board members - $50 a meeting, and will also add an additional delegate to the board.  The bill has passed the House and has moved on to the Senate.

Senate Bill 182

Senate Bill 182, sponsored by Senator Blevins of Chesapeake, would allow local governments to protect their GIS data from FOIA..  The bill has been tabled for this year and is going to the FOIA Council.

· DPOR Study on the licensure of photogrammetry

Mr. Shinar gave an update to the Board on the issue of licensure of 

photogrammetrists and where it now stands.  The Department of Professional and Occupational Regulation produced a report that recommends (1) the licensure of photogrammetrists, and (2) a facilitation process to have the different constituencies work out a compromise solution.  Letters were directed to the Director of DPOR by groups of local governments documenting their concerns that the DPOR report did not accurately reflect the information provided during public hearings and that procedures were not followed.  VGIN is part of the facilitation process.  VGIN’s primary concern with the licensing of photogrammetrists as surveyors is that licensure would restrict or severly limit access to photogrammetric services and would not allow cost competitive selection of vendors.  Local governments are concerned because of the potential increased costs and limited access the licensing might cause.

· Workshops, Meetings, and Reports

Mr. Shinar stated that VGIN is about to  put out an RFP for a commercial data distributor for the VBMP data.  VARGIS is temporarily filling this position.

VDH and VDEM have inquired about making GIS a part of their operations in an effort to increase efficiency.   VGIN is providing support.
Determined Promise 04 is a terrorist simulation event that is coming up in August.  VGIN hopes that they may be able to display their VR3 program as part of the exercise.

New Business

None.

Next Scheduled Board Meeting: May 6, 2004

Adjournment


The VGIN Advisory Board meeting was adjourned at 2:15 pm.

