Virginia Geographic Information Network Advisory Board

March 6, 2003  

10:30 am
3rd Floor Conference Room, Department of Information Technology

                                         110 South 7th Street, Richmond, Virginia     

________________________________________________________________________                                    

Members Present:

Dan Shaffer, Vice Chairman

Charles W. Donato

John Jenkins

Ronald Kander, PhD.

J. Jack Kennedy

Jerry Simonoff

Bill Sirine

Designees:

Murali Rao for Philip Shucet

Jean Tingler for Mark Kilduff

Members Absent:

Honorable John Watkins, Chairman

Honorable Watkins M. Abbitt, Jr.

Scott Crafton

Barry Glick

Honorable Sam A. Nixon

Rick Pevarski

Honorable Beverly Sherwood

Honorable Mary Margaret Whipple

VGIN Staff:

William D. Shinar, VGIN Coordinator

Bob Rike, VGIN Assistant Coordinator

Dan Shaffer called the Virginia Geographic Advisory Board meeting to order at 10:30am.

Approval of January Minutes

Mr. Shaffer noted that a quorum was not reached so approval of minutes would have to be postponed but that if there were any questions they could discuss them now.  There were no questions.

Coordinator’s Report

· VBMP Press Event and GIS Day

Mr. Shinar said that GIS Day and the Press Event took place on February 5 and that it was a very successful meeting with a good turnout.  Both Senator Watkins and Mr. Simonoff made comments at the event.  Mr. Shinar thanked Verizon and J. Sargeant Reynolds for supporting GIS Day events by bringing out the Techno-Train.  

· VBMP Program Status – digital orthophotography

· Current Deliverable Schedule

Mr. Shinar stated that VARGIS had requested and received a three day extension because of the snowfall in Virginia.  All product is now to be delivered by March 6, 2003 to the QA contractor, Dewberry & Davis.  VGIN’s schedule for this month (March/April) includes the completion of local government data releases, release of statewide and regional data products, and to provide for initial data distribution sources through VARGIS.  VGIN’s goals are to protect the commercial value of the VBMP data and to maximize VBMP data access and use among public sector organizations in VA (minimizes the impacts of licensing).

Ms. Tingler stated that it would benefit VGIN to receive feedback from those that use their products.  They should receive some kind of report from users describing what they are doing with the data and the benefits of the project.  It would be a very valuable intangible asset to VGIN.  Mr. Shinar agreed, but was concerned about keeping the amount of paper work down.  Ms. Tingler stated that VEDP already creates reports on all projects and they would be able to pass those on to VGIN if it would be beneficial

Mr. Rao stated that it would be beneficial (to VDOT) if they could see a list of people that are using VGIN’s products.  He also stated that VDOT needs to have access to the packages that VGIN is giving to the local government, so when they work with the local governments, they are both starting out with the same information.

(Approval of January Minutes)

After Mr. Simonoff and Mr. Jenkins arrived, Mr. Shaffer stated that there was now a quorum.  Mr. Sirine made a motion to approve the January minutes, Kander seconded the motion, all approved.

Comments on the 2003 General Assembly Session

Mr. Simonoff spoke in regards to the VITA bill.  He indicated that the language with regard to VGIN, it‘s board and mandates, remained the same.  VGIN will be a division of VITA, but everything else stays the same.  He then discussed the planned schedule for implementing VITA.

· VBMP Program status – digital orthophotography (cont.)

· Licensing Agreements

Mr. Shinar noted that there was draft copy of the licensing agreement in the packets. The finalized version should be finished in about a week.  He stated the reason for licensing the product is not to earn money.  It is about sustaining the product, “we are protecting the value of the product”.  Mr. Kennedy inquired if VGIN was sharing its information with the Federal Government.  Mr. Shinar said that VGIN is giving the Federal government information for projects that will benefit Virginia, but they are being very careful about what they give them.  The federal government does not seem to be interested in working with licensed products, although VGIN has licensed some products to NIMA for the purposes of homeland security, and they did not have a problem with the license.

· Pricing

Mr. Shinar pointed out that a copy of the pricing list was in the packet given to each board member.  Ms. Tingler commented that the pricing looked better than any of us had hoped for.  Mr. Shinar stated that the only item that was not listed on the pricing list was the cost of the CD.  The only methods of getting the product will be through a CD, DVD, and/or DLT.

· VBMP – Road Centerlines and Addresses

· Methodology

Mr. Shinar announced that VGIN has received funding for the statewide centerlines project.  VGIN will layout specific guidelines for the localities.  There is a need to have standards and one specific method so that the information for all of Virginia is set up in the same manner.  

· Pilot Studies

Mr. Shinar informed the board of their plans for the pilot studies.  There will be four studies done. This month they will start with Loundon County and Powhattan.  Loundon County’s information is well geo-coded and well maintained.  Powhattan is at the other extreme and basically has nothing.  Next month they plan to study Dickinson and Orange County, both have ok addressing.

· Homeland Security

Mr. Shinar spoke about VGIN’s work in regards to homeland security.  Mr. Shinar has talked with bordering states’ GIS people and would like to work with them on mapping the boarders of the states, etc.  Virginia will be mapped out, but it is also important to look beyond the borders, to a certain extent.

Mr. Kennedy showed some concern about VGIN having enough support to do these projects.  Mr. Shinar said that they plan to have a vendor come in to help with certain projects.

· Annual Virginia GIS Conference

Mr. Shinar announced that this year’s VA GIS Conference would be held on Monday, October 27 and Tuesday, October 28 at the Greater Richmond Convention Center.

New Business

Mr. Sirine requested that the agenda be sent out before the meeting.

Mr. Donato suggested that copy of the PowerPoint presentation be included in  

the meeting packets, or be available on the website.

Next Scheduled Board Meeting: May 1, 2003

Adjournment


The VGIN Advisory Board meeting was adjourned at 12:10 pm.

