Virginia Information Technologies Agel

CIO Council

AGENDA
Thursday, Oct. 1, 2009

9 a.m. - noon
Commonwealth Enterprise Solutions Center (CESC)

Chesterfield Conference Room, 11751 Meadowville Lane, Chester VA 23836

V.

VI.

Welcome — CIO George Coulter
a. Self Introduction

b. CIO Council Vision

c. Vision for IT

d. VITA Reorganization

Roundtable — CIO Council Members

a. Self Introductions
i. Comments Regarding Agency Business, Priorities, etc.
ii. Top Three Priorities for VITA Services

Overlapping Councils: ITIM, Finance, Supply Chain, Security and
Small Agency Councils

Next Steps

a. Meeting Schedule
b. Agenda Setting
c. Meeting Location

Closing Comments

Adjournment

Sept. 30, 2009
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