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Agenda
December 9, 2008
9 – 11:30 a.m.
VEDP Presentation Room, 20th floor
901 E. Byrd St.., Richmond VA 

(866) 842-5779 passcode 665230087
I. Welcome and opening remarks
Lem Stewart, Co-Chair & Chief Information Officer (CIO)
Peggy Feldmann, Co-Chair & Chief Applications Officer (CAO)
II. Virginia Enterprise Applications Program (VEAP) updates

a. Enterprise content management (ECM) shared service
b. Application strategy
III. Customer satisfaction enhancement plan
Jerry Simonoff, VITA Director of IT Investment and Enterprise Solutions
Debbie Secor, VITA Director of Customer Account Management
IV. Service level agreements (SLAs): measuring managed services
Chad Wirz, Senior Service Delivery Manager
V. Calendar of events
Next Meeting:


February 24, 2009






Department of Motor Vehicles




2600 W. Broad St.




Richmond, VA

  Communications Exchange Meeting











