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Introduction to the Council on Virginia’s
Future and Virginia Performs



Council Overview and Membership

Established in 2003 (Code of Virginia,
§2.2-2683 et seq.) to serve as an
advisory board to the Governor and
the General Assembly, the Council is
a forum where legislative, executive
branch, and community leaders
come together for work that
transcends election cycles,
partisanship, organizational
boundaries, and short-term thinking.

The Council:

e Provides a long-term focus on
high-priority issues.

e (Creates an environment for
improved policy and decision-
making.

® Increases government
accountability, operations, and
performance.

¢ Informs citizens about
performance and engages
them in dialogue about
Virginia’s future.

The Honorable Robert F. McDonnell, Chair
Governor, Commonwealth of Virginia

The Honorable William T. Bolling
Lieutenant Governor, Commonwealth of Virginia

General Assembly Members

The Honorable Ward L. Armstrong
Minority Leader, Virginia House of Delegates

The Honorable Charles J. Colgan
President pro tempore & Chairman, Senate Finance
Committee, Senate of Virginia

The Honorable M. Kirkland (Kirk) Cox
Majority Leader, Virginia House of Delegates

The Honorable William J. Howell
Speaker of the House, Virginia House of Delegates

The Honorable Yvonne B. Miller
Member, Senate Finance Committee,
Senate of Virginia

The Honorable Thomas K. Norment, Jr.
Minority Leader, Senate of Virginia

The Honorable Lacey E. Putney
Chairman, House Appropriations Committee Virginia
House of Delegates

The Honorable Richard L. Saslaw
Majority Leader, Senate of Virginia

Mr. John O. (Dubby) Wynne, Vice Chair

President & CEO (retired), Landmark Communications

Citizen and Business Community Leaders

The Honorable William D. Euille
Mayor, City of Alexandria

Mr. W. Heywood Fralin
President & CEO,
Medical Facilities of America, Inc.

Mr. Edward W. Gillespie
Principal & Founder, Ed Gillespie Strategies

Mr. Harris N. Miller
President & CEO, Career College Association

Dr. Edward G. Murphy
President & CEO, Carilion Clinic

The Honorable Michael J. Schewel
Partner, McGuireWoods LLP

Cabinet Members

The Honorable Richard D. Brown
Secretary of Finance

To Be Appointed

Council support provided by the Weldon Cooper Center for Public Service at the University of Virginia and the Virginia Department Planning and Budget,

in cooperation with the Governor’s Office.
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Assess progress
against long-term
objectives, current
service levels, and

productivity
improvement

Virginia
Performs

Evaluate and
improve
performance
(Continuous
Improvement)

Council

— ROADMAP ror VIRGINIA'S FUTURE

Review and
update the
Roadmap
as needed

Adjust funding
based on goals
and results
(Performance-
based
Budgeting)

Establish
avision
for the

Vision for Virginia GO

* Vibrant economy

* Well-educated citizenry

* Best managed state in the nation
* Informed and engaged citizens

Establish priorities
and develop plans
that link to long-term
objectives and the
budget (Strategic
Planning)

Executive Branch

@ VISION, GOALS AND SPECIAL ISSUES DEVELOPMENT @ PERFORMANCE

@ EFFICIENCY AND EFFECTIVENESS

5 2

@ ASSESSMENT oF PROGRESS
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Council Products

Information / Business Intelligence Analysis, Dialogue & Recommendations

e Virginia Performs : D
. website: User-
friendly data at
state, region and
locality levels; portal
to state agency
strategic plans and
performance
measures

2)

Number 4 | December 2009

Evolution of
Virginia Performs

dsssipetemmariml Measuring Virginia

3)

A Snapshot \/Ir‘glﬂla '-)ﬁ" !O' |I'J

issue INSIht

Communities

Performs

Virginia Performs

Publications and Research:
1. Outcome data by legislative district compiled for members of the General Assembly
2. White papers and custom presentations on key topics
3. Council e-newsletter with updates on the Roadmap and special issues, assessment,
performance, and productivity improvement

The Virginia Report:
Annual report with
high-level assessment
of Virginia’s progress
in areas important to
quality of life;
highlights challenges
and provides analytic
information for
decision-making

Forums to bring together
thought leaders on issues
vital to Virginia

virginia

futures forum
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Measuring what matters to Virginians \l
) ) )
VISION
P f r r ] FOCUS Regions | Trends | Demographics | Map It
e P O r‘ S RESULTS Agency Planning and Performance | Scorecard at a Glance
Economy Education Health & Family Public Safety Natural Resources Transportation Government & Citizens

Search the Site

HEEEENE
Virginia is working

hard to preserve land See how Virginia measures up.
and protect natural

resources.

A message from the

Governor of Virginia:

Agency Performance Plans M e a S u rl n g Vi rg I n I a The Commonwealth of Virginia is a

spectacular place to live. We treasure
the heritage and resources that

Key Objectives at a

Glance Virginia Performs shows you how the state is doing in areas contribute to our high quality of life,
that affect the quality of life for you and your family. Explore but it takes constant planning and
these pages (main menu above) to learn more about the ek R e G g
Explore by Secretariat how state Pag al enu above X A u and make needed improvements.
agencies set and measure their Commonwealth's performance from region to region and
performance goals and targets. compared to other states. For more about your own This website, brought to you by the
S community, try out our Map It tool. You can also see how Council on Virginia's Future, shows
B Administration Virginia stat ti ki behalf you how we measure the state's
Irginia sta e.governmen IS WOrkKing on your benalr on our performance, plan for the future and
AR S Agency Planning and Performance pages. monitor our progress. Explore the
B Commerce & Trade links above to see how we're
Measuring What Matters working to make Virginia strong and
B Education healthy.
M Finance How Is Virginia Doing? Our Annual Performance Summary Thanks for visiting.
B Health & Human Resources The 2010 Virginia Report is now available for
R download (see News & Resources for access to
Ll different PDF versions). Each year the Council on
B Public Safety Virginia's Future publishes this annual summary of
the state of the Commonwealth, based largely on
B Technol data culled from Virginia Performs. )
cemelogy Hampton Roads
B Transportation This year's report includes two new chapters: p f
"A Profile of Virginia" that highlights key data about Virginia's people, errorms
. economy, and government; and "A Regional Perspective," which examines
State Agencies Virginia's eight regions in some detail, revealing sometimes wide
Explore performance disparities in performance.

measures by agency
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Virginia Performs Architecture

Charting a Course for Excellence Examples

LONG-TERM GOAL

Preserve and Enhance

LONG-TERM GOALS &
SOCIETAL INDICATORS

PRODUCTIVITY,
AND ADMINISTRATIVE
MEASURES

Administrative Measures:
ARE AGENCIES WELL MANAGED?

Recurring audit findings
IT security

.g E ) . Virginia's Economy How is Vi rginia
conomy, Education .
g Health & Family, Government SR NIl dOlng?
(Y Transportation, and Citizens Employment Growth
Public Safety, Natural & Workforce Quality
Cultural Resources
Transforming Transforming AL S A il Are we gettmg
Virginia Government Jobs created in gnterprise zones results on our
SrACHaten e highest priorities?
- AGENCY KEY
—4 Service Area Measures:
“Jll OBJECTIVES & MEASURES Service ArealMeasures
o~ DELIVERING RESULTS?
?; Improving Improving Workforce training provided
Percentage of schools fully accredited * *
> .
.-lg Outcomes EfﬁCIency Productivity Measures: Are We Impro‘"r"g
ARE AGENCIES BECOMING
3 — (e B co government services
w ’ Contto lsuen certied vi record and operations?
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SCDRECAR D | \/|r“gm|a Performsliésé%%s
AT A GLANCE \ *“Measuring what matters to Virginians.”

Health and Family

f 1
) - - - ’ 1
Goal: Be a national leader in Goal: Elevate the levels of educational Goal: Inspire a"_d support Virginians : Vll"glnla S :
the preservation and enhancement preparedness and attainment of our toward healthy lives and strong and | E|ght i
of our economy. citizens. resilient families. v i :
+ Regions '
Business Climate 4+ School Readiness 4+ Adoption 4+ : .
]
Business Startups - 3rd Grade Reading 4+ Cancer 4+ ' ( -
Y
Employment Growth - 4th Grade Reading/Math 1+ Cardiovascular Disease 1+ ' .
' [l
Personal Income \ 4 High School Graduation 4+ Child Abuse and Neglect 4+ ! I VeveyRegion ’
]
Poverty ¥ High School Dropout : ) Foster Care 4+ ' B northern Region :
N i
Unemployment ¥ College Graduation 4+ Health Insurance ¥ " Jl Central Reglon -
' Eastern Regi I
Workforce Quality 4+ Educational Attainment 4+ Immunization 4+ ! Bl Eascemfiegion '
. ' > ) f . West Central Region :
Lifelong Learning Infant Mortality ' . Southwest Region '
2. ]
Life Expectancy 4+ ; Bl southem Region -
- . . '
Public Safety Natural Resources Obesity ¥ 1 I HemponRosdsRegion :
]
fbam @A oo RGESEEEE DS 1}
Goal: Protect the public’s safety and Goal: Protect, conserve and wisely Smoking t
security, ensure a fair and effective system develop our natural, cultural and historic Suicide *
of justice, and provide a prepared resources. —
response to emergencies and disasters of Teen Pregnancy B Government & Citizens
all kinds. Air Quality )
. Goal: Be recognized as the best-managed
Crime 4 Energy -»> state in the nation.
Emergency Preparedness 4 Historic Resources > Tra nspo rtation Bond Rating 1+
Juvenile Intakes 4 Land Preservation 4+ Goal: Ensure Virginia has a transportation Civic Engagement -»>
Recidivism B Solid Waste and Recycling - N ' s Consumer Protection L 4
Traffic Fatalities B Water Quality 1+ - oves our quality of Government Operations )
Infrastructure Condition ¥ Internet Access t
Perf Improving 4 Land Use 4 Taxation >
ormance . .
Trend Maintaining = Traffic Congestion 3 Voter Registration & Turnout =

Worsening L 2

} -
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Virginia Performs Structure and Outcomes:

How Does Virginia Compare to Other States?

INDICATOR RANK

1-10

11-20

21-30

31-40

41-50

INDICATOR RANK

1-10

11-20

21-30

31-40

41-50

Business Climate ° College Graduation (4-Year) o

Business Startups ° College Graduation (2-Year) o
Employment Growth L Fourth Grade Reading °

Personal Income ® Fourth Grade Math ®
Poverty ® High School Dropout ®
Workforce Quality ® Emergency Preparedness ]

Cancer Deaths L] Violent Crime o
Cardiovascular Disease o Traffic Fatalities o

CouNcIL ON VIRGINIA’S FUTURE

Immunization (Childhood) ° Infrastructure (Deficient Bridges) °
Infant Mortality [ Traffic Congestion (Commute Time) [
Smoking ° Bond Rating °
Suicide o Consumer Protection (Fraud) o
Teen Pregnancy ° Internet Access (Digital Gov’t) [
Historic Districts ® Voter Turnout ®
Energy L Charitable Giving o
1

0



Virginia Performs Structure and Outcomes:

How Are Virginia’s Regions Doing? @ sampiing of indicators)

Trend Key: ® Improving Maintaining Worsening
ECONOMY Central Eastern Hampton Roads Northern Southside Southwest Valley West Central
Business Startups e ® ® e ® ® ® ®
Employment Growth ® ® ()
Personal Income ° ° o o o ° ° )
Poverty ® ® ® o [ [ [
Unemployment ® ® ® ® ® ° °

EDUCATION

Southside

Southwest

School Readiness o ° ° ° ° ° °
High School Graduation ° ° ° o ° o )
High School Dropout o o ° o

HEALTH & FAMILY Central Eastern Hampton Roads Northern Southside Southwest Valley West Central
Cancer ® ® ® ® ® o (]
Cardiovascular Deaths o o o o ° ° ° o
Foster Care ® ® ® ® ° ()
Infant Mortality )

Obesity ° ° ° ° ° ° ° °
Suicide o o °

PUBLIC SAFETY Central Eastern Hampton Roads Northern Southside Southwest Valley West Central
Property Crime ® ° ] ) ) ) )
Violent Crime ° ° o ° o o [ )
Juvenile Intakes ® ® ® ® ° ()
Traffic Fatalities o o ° o
11
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Virginia Performs Structure and Outcomes:

Trends Over Time: A Regional View

See the Council
presentation to the

L Intergovernmental
VirginiaPerforms Trends for Selected Indicators: Relations committee for

° other regional profiles.
Central Region Avlble a

future.virginia.gov

6%

Annual Percent . 5%
ch . 5% Third Grade
: "“I"ge'"t a% Reading SOL
mploymen Advanced
Pass Rate 40% \/
\/\ m Central
3% — - - - Northern
(Leading Region)
, $65,000 450 M Eastern (Leading
Per Cap|ta $60,000 New Student Region for
Personal 655,000 Enrollments in p 9 Cri
Income ' 4-Year College 400 i) ity L
$50,000
(2008 Dollars) (per 100,000
- === Residents) = Virginia
540,000 J B /
$35,000 .
B National
530,000 L L L L L L L L I
'00 '01 ‘02 '03 '04 '05 '06 '07 '08 300 e
'01 '02 '03 '04 '05 '06 '07 '08 '09
10%
Unemployment Residents with  50%
Rate 8% Advanced
(Percent of oo Degrees 0%
Labor Force) (Bachelor'sand
4% Beyond)
/—
30% —_—
2%
20%
0% | | | | | | | | | ] '00 '07 '08
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Addressing Long-Term Challenges



Council Interaction with Change-Focused Groups

Council on Virginia’s Future

Support change: Monitor progress:
 Research ¢ Incorporate into performance-
e Data analysis based planning and budgeting
Vision for Virginia * Methods for ¢ Track approved goals and
* Vibrant economy measuring success targets in Virginia Performs
* V'erll-educated » IMPROVED
* (I;:Zﬁrr:'\?naged state OUTCOMES

* Informed & engaged .
citizens Research, discussion, Findings and

and analysis Recommendations

Change-Focused Groups

e Legislative and Gubernatorial ® Enterprise-level Councils
Initiatives and Commissions and Initiatives, e.g., The
» Government Reform & Virginia Workforce Council
Restructuring e Agency-Level Initiatives
» Higher Education e State-Local Initiatives
» Jobs & Economic e Other

Development
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Per Capita Personal Income and Educational

Attainment: Virginia’s Regions

$60,000

$50,000

$40,000

$30,000

$20,000

10%

A Northern
Vireini
Hampton A Virginia
Roads A Central
A
Eastern A A West Central
A
| Southwest Valley
AA
Southside
25% 55%

Percent of the Population 25 and Over with at Least a Bachelor’s Degree

Source: Educational Attainment - Current Population Survey (table creator), 2005-2009, U.S. Census Bureau; Adjusted
2008 Per Capita Personal Income - Regional Economic Information System, Bureau of Economic Analysis, U.S.
Department of Commerce.
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Less Than High School by Region

Adults with Less Than High School
Diploma, Age 25 and Older, by Region, 2000

40%
Central
B Eastern
@ Hampton Roads
or | B Northern
30% B Southside
B Southwest
B Valley
B West Central
20% B Virginia
) “
0% I-L m
Less Than 5th to 8th 9th to 12th Total Without
5th Grade Grade Grade a HS Diploma

Source: 2008 American Community Survey, U.S. Census Bureau
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Council Areas of Focus



Areas of Focus

Council

Roadmap and Special

Issues Development

Assessment

Executive Branch

Performance
(Strategic Planning and
Performance Budgeting)

Productivity

Improvement
(Efficiency & Effectiveness)

Purpose:
Refine the Roadmap for
Virginia’s Future.

Purpose:
Refine Virginia Performs.

Purpose:

Improve state government
planning, budgeting, and
performance management.

Purpose:

Enhance state government’s
productivity improvement and
change management.

e Continue development and
evaluation of Virginia Performs

* Continue to focus on high-
priority issues through:

» Regionalism Initiative

» Ongoing collaboration with
gubernatorial commissions

» Futures Forums

future.virginia.gov

¢ Continue to enhance Virginia
Performs:
» Competitiveness index
» Regional views
¢ Create an enterprise level for
Virginia Performs:
» Priorities
» Enterprise plans
» Key commission
recommendations

¢ Assess overall system in
preparation for 2012-2014
biennium budget

VaPerforms.virginia.gov

e Strengthen the performance
management and productivity
improvement structure

® Implement the Performance-Based
Budgeting System, including the
strategic planning module

® [ntegrate the new Executive
Progress Report approach into
agency planning

® For the interim, report on existing
performance measures in Virginia
Performs for FY 2011

dpb.virginia.gov

e Continue to support high-
impact, low-cost, and
innovative reengineering
projects through the
Productivity Investment Fund

¢ Formalize appropriate
incentives to promote cost-
saving projects in and across
agencies

® Encourage and support
continuous improvement
across state agencies

www.pif.virginia.gov

CouNcIL ON VIRGINIA’S FUTURE
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Sites of Interest

Virginia Performs:
VaPerforms.virginia.gov

Productivity Investment Fund:
www.pif.virginia.gov

Council on Virginia’s Future:
future.virginia.gov

JANE N. KUSIAK
EXECUTIVE DIRECTOR
COUNCIL ON VIRGINIA’S FUTURE

1001 E. BROAD ST., SUITE 430
RICHMOND, VA 23219
804.371.2346

JANEKUSIAK(@VIRGINIA.EDU
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