Appendix B: Projected Ongoing Operations and Maintenance Costs for Current Active Major Projects

Automated Child Care Subsidy System 0 1,218,000.00 1,218,000.00 1,218,000.00 1,218,000.00 1,218,000.00 1,218,000.00
Cardinal Project 3,400,131.00 5,561,757.00 4,299,793.00 4,399,536.00 8,502,770.00 4,609,617.00 0
DMV CSI Systems Redesign Project - Development and

Implementation 252,739.00 3,884,083.00 4,418,662.00 4,455,742.00 4,493,934.00 4,533,272.00 0
EAGLES 0 0 400,000.00 420,000.00 420,000.00 420,000.00 420,000.00
EDS - Customer Portal Enterprise Delivery System Program 325,624.00 599,844.00 602,374.00 604,954.00 607,586.00 610,272.00 613,010.00
Electronic Death Registration (EDR) 0 0 0 579,332.67 297,000.00 302,500.00 297,000.00
Executive Support System (ESS) 350,912 355,616 357,373 359,183 362,444 365,738 0
Highway Performance Monitoring System (HPMS) 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 0
HIPAA Upgraded Transactions (5010 / NCPDP D.0) 350,912.00 355,616.00 357,373.00 359,183.00 362,444.00 365,738 0
Human Resources Management System (HRMS) TIER 3 Exempt 741,600.00 637,771.00 637,771.00 637,771.00 637,771.00 637,771.00 0.00
Law Enforcement Activity Management System 0 80,000.00 156,000.00 137,000.00 118,000.00 99,000.00 80,000.00
Medication Management System: Pharmacy Systems Software

Application 660,000.00 660,000.00 660,000.00 660,000.00 660,000.00 660,000.00 0
Performance Budgeting Solution 432,436.00 432,436.00 432,436.00 432,436.00 432,436.00 432,436.00 0
Phase 2 and 3 Virginia Correctional Information System (CORIS) 1,800,000.00 1,800,000.00 1,800,000.00 1,800,000.00 1,800,000.00 1,800,000.00 1,800,000.00
Roadway Inventory Management System 460,000.00 690,000.00 460,000.00 460,000.00 460,000.00 460,000.00 0
State Longitudinal Data System (SLDS) 0 0 200,000.00 200,000.00 200,000.00 200,000.00 200,000.00
Statewide Agencies Radio System 20,251,087.00 25,034,260.00 20,495,287.00 20,717,607.00 24,440,371.00 24,334,746.00 0
Telephone System Replacement (TSR) TIER 3 Exempt 0.00 90,154.00 90,154.00 90,154.00 90,154.00 90,154.00 90,154.00
Unemployment Insurance Modernization 0 0 358,522.00 358,522.00 358,522.00 358,522.00 358,522.00
VGIN / VDOT Road Centerline Transition Project 66,666.00 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00 0
Women, Infants, and Children (WIC) Electronic Benefits Transfer

(EBT) Project 0 0 1,087,680.00 1,087,680.00 1,087,680.00 1,087,680.00 1,087,680.00

Fiscal Year Totals

29,112,107.00

41,519,537.00

38,151,425.00

39,097,100.67

46,669,112.00

42,705,446.00

6,164,366.00
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