
Appendix A - Major Projects Recommended for Funding

Major Projects IPP 

or IBC (APP)

Secretariat & 

CIO  RTIP 

Ranking 2011

CPGA 

Classification Secretariat Agency Project Cost

Planned 

Start Date 

(PIA)

Planned 

Completion 

Date

Man-

datory  Enterprise

Business 

Affect

Funding 

Source

Commonwealth 

Service Oriented 

Architecture 1 Category 2 Technology VITA 5,292,711.00$            24-Jun-11 29-Jun-12 Yes Yes Transform MIXED

Commonwealth 

Authentication 

Services 2 Category 2 Transportation DMV 10,000,000.00$          1-Aug-11 29-Feb-12 Yes Yes Improve NGF

Commonwealth 

Enterprise Data 

Management 3 Category 3 Technology VITA 7,889,520.00$            12-Aug-11 29-Jun-12 Yes Yes Transform NGF

Financial 

Management System 4 Category 1

Commerce and 

Trade VEC 4,777,007.00$            15-Aug-11 31-Dec-12 Yes Transform NGF

Urban Conversion 

Project 5 Category 1 Transportation VDOT 2,500,000.00$            1-Jul-11 30-Jul-12 Yes Improve NGF

SharePoint 2010 6 Category 4 Transportation VDOT 2,726,572.00$            1-Aug-11 30-Dec-12  Improve NGF

Electronic Health 

Records (EHR) 7 Category 1

Health & Human 

Resources DBHDS 16,000,000.00$          30-Dec-11 30-Sep-14 Yes Improve NGF

Replacement and 

Enhancement of the 

Statewide Incident-

Based Reporting 

System 8 Category 1 Public Safety VSP 1,200,000.00$            2-Jul-12 31-Dec-13 Yes Improve NGF

HIPAA Upgrade Code 

Set (ICD-10) 9 Category 1

Health & Human 

Resources DMAS 2,200,000.00$            2-May-12 29-Nov-13 Yes Run MIXED
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Virginia Intelligence 

Management System 

(VIMS) 10 Category 1 Public Safety VSP 1,500,000.00$            3-Jan-12 28-Jun-13 Yes Improve NGF

Maintenance 

Infrastructure 

Management System 11 Category 2 Transportation VDOT 4,879,112.00$            1-Jul-11 1-Aug-14 Yes Improve NGF

Replacement and 

Enhancement of the 

Central Criminal 

History (CCH) 

Application 12 Category 1 Public Safety VSP 6,500,000.00$            9-Jul-12 31-Dec-15 Yes Transform NGF

STARS Asset 

Management 

Tracking System 13 Category 2 Public Safety VSP 1,020,000.00$            14-May-12 31-Dec-13  Run NGF

Telephony 

Replacement with 

VOIP 14 Category 3 Finance TAX 1,500,000.00$            1-Sep-11 1-Aug-12  Improve GF

Inventory Module 

(Cardinal) 15 Category 1 Transportation VDOT 4,900,000.00$            1-Jan-12 31-Dec-12 Yes Improve NGF

Yorktown Museum 

Replacement  - 

Technology 16 Category 3 Education JYF 2,315,000.00$            30-Jul-11 30-Jun-16  Improve NGF

FMS Data Mart- Sun 

Set 17 Category 4 Transportation VDOT 2,400,000.00$            1-Aug-11 31-Dec-12  Improve NGF

Total 77,599,922.00$          
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Major Projects  (IBC) Secretary  Agency Project Cost

Planned Start 

Date (Project 

Inititation 

Approval)

Approp Act / Fund Status 

Value  Funding $ - All - FY12 

 Funding $ - All - 

FY13 

 Funding $ - All - 

FY14  Funding $ - All - FY15  Funding $ - All - FY16 

Funding $ - All - 

FY17 Funding $ - All - FY18 Totals

Commonwealth Service Oriented Architecture SoTech VITA $5,292,711.00 30-Aug-11 Fully Funded NGF 100% 5,292,711.00$            -$                      -$                       -$                              -$                             -$                  -$                             5,292,711.00

Commonwealth Authentication Services Transportation DMV $10,000,000.00 1-Aug-11 Fully Funded NGF 100% 10,000,000.00$          -$                      -$                       -$                              -$                             -$                  -$                             10,000,000.00

Commonwealth Enterprise Data Management Technology VITA $7,889,520.00 30-Aug-11 Fully Funded NGF 100% 7,889,520.00$            -$                      -$                       -$                              -$                             -$                  -$                             7,889,520.00

Financial Management System

Commerce and 

Trade VEC $4,777,007.00 15-Aug-11 Fully Funded NGF 100% 2,958,442.00$            1,818,565.00$     -$                       -$                              -$                             -$                  -$                             4,777,007.00

Urban Conversion Project Transportation VDOT $2,500,000.00 1-Sep-11 Fully Funded NGF 100% 2,500,000.00$            -$                      -$                       -$                              -$                             -$                  -$                             2,500,000.00

SharePoint 2010 Transportation VDOT $2,726,572.00 1-Aug-11 Fully Funded NGF 100% 1,397,761.00$            1,328,811.00$     -$                       -$                              -$                             -$                  -$                             2,726,572.00

Electronic Health Records (EHR)

Health & Human 

Resources DBHDS $16,000,000.00 30-Dec-11 Not Funded 5,002,013.00$            5,816,211.00$     4,272,289.00$     909,487.00$               -$                             -$                  -$                             16,000,000.00

Replacement and Enhancement of the 

Statewide Incident-Based Reporting System Public Safety VSP $1,200,000.00 2-Jul-12 Fully Funded NGF 100% 200,000.00$               500,000.00$        500,000.00$         -$                              -$                             -$                  -$                             1,200,000.00

HIPAA Upgrade Code Set (ICD-10)

Health & Human 

Resources DMAS $2,200,000.00 2-May-12 Partially Funded GF/NGF 1,000,000.00$            1,200,000.00$     -$                       -$                              -$                             -$                  -$                             2,200,000.00

Virginia Intelligence Management System 

(VIMS) Public Safety VSP $1,500,000.00 3-Jan-12 Fully Funded NGF 100% 500,000.00$               1,000,000.00$     -$                       -$                              -$                             -$                  -$                             1,500,000.00

Maintenance Infrastructure Management 

System Transportation VDOT $4,879,112.00 1-Aug-14 Fully Funded NGF 100% 2,768,696.00$            1,931,948.00$     178,468.00$         -$                              -$                             -$                  -$                             4,879,112.00

Replacement and Enhancement of the Central 

Criminal History (CCH) Application Public Safety VSP $6,500,000.00 9-Jul-12 Fully Funded NGF 100% -$                              2,000,000.00$     2,000,000.00$     1,400,000.00$            1,100,000.00$            -$                  -$                             6,500,000.00             

STARS Asset Management Tracking System Public Safety VSP $1,020,000.00 14-May-12 Fully Funded NGF 100% 200,000.00$               460,000.00$        360,000.00$         -$                              -$                             -$                  -$                             1,020,000.00

Telephony Replacement with VOIP Finance TAX $1,500,000.00 1-Sep-11 Fully Funded GF 100% 1,500,000.00$            -$                      -$                       -$                              -$                             -$                  -$                             1,500,000.00

Inventory Module (Cardinal) Transportation VDOT $4,900,000.00 1-Jan-12 Fully Funded NGF 100% 900,000.00$               4,000,000.00$     -$                       -$                              -$                             -$                  -$                             4,900,000.00

Yorktown Museum Replacement  - Technology Education JYF $2,315,000.00 1-Sep-11 Fully Funded NGF 100% 300,000.00$               556,000.00$        200,000.00$         859,000.00$               400,000.00$               -$                  -$                             2,315,000.00

FMS Data Mart- Sun Set Transportation VDOT $2,400,000.00 1-Aug-11 Fully Funded NGF 100% 1,800,000.00$            600,000.00$        -$                       -$                              -$                             -$                  -$                             2,400,000.00

Totals $77,599,922.00 44,209,143.00$         21,211,535.00$  7,510,757.00$     3,168,487.00$            1,500,000.00$           -$                  -$                             77,599,922.00
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