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Introduction



In accordance with Section 2.2-226 of the Code of Virginia, the Secretary of Technology is required to approve the information technology (IT) plans developed by Commonwealth agencies and institutions of higher education.  The planning process introduced this year had both a short and long term goal.  The short-term goal was to use the planning cycle for the 2002-2004-budget biennium to introduce agencies and institutions (herein referred to as agencies) to the principles and best practices of Information Technology Investment Management (ITIM).  Through preparation of an abbreviated IT strategic plan, agencies were asked to look at information resources and information technology projects as investments within a strategic investment portfolio that supports the agency’s mission.  Through the introduction of an automated Technology Portfolio, agencies were also, for the first time, asked to share information about current and planned IT investments.  The long-term goal and primary benefit of ITIM-based IT strategic planning is to better enable agencies to consistently make the right IT investment decisions that best support core business activities, respond to agency customers, and achieve overall value and operational excellence.

In July of this year, the Secretary of Technology issued “Guidelines for IT Strategic Planning”. The guidelines were coordinated with and had the full support of the Department of Planning and Budget (DPB), creating integrated strategic business planning and IT planning processes for state agencies.  The guidance identified overarching strategies and initiatives that affect all Commonwealth agencies and provided a framework for the development of agency IT strategic plans. Copies of the planning guidance can be obtained from the Department of Technology Planning (DTP) or from the DTP Website at www.dtp.state.va.us.  

Plans were submitted in three parts. Part one provided basic agency administrative information.  Part two provided information about the agency’s IT strategic direction in support of the agency’s mission.  The narrative section of the plan included a snapshot of current IT projects, an IT vision for the future, and the agency’s short-term and long-term business issues.  For business issues with IT impact, the IT strategies, funding requirements and measures of success were identified.  Part three provided the agency’s current Technology Portfolio. The Portfolio organizes agency inventory information from a business driven, application portfolio perspective.  Information from the system is used to: support both Commonwealth and agency IT strategic planning; capture a current or “As Is” view of the Commonwealth IT architecture; facilitate migration planning towards a conceptual or “To Be” Commonwealth IT architecture (currently under development); allow agencies to share information about their current portfolios; and better inform the overall Commonwealth IT management process.  The Technology Portfolio consists of six profiles:

· Agency Description

· Hardware

· Network

· Security

· Applications, and 

· Software Infrastructure.

Several components of the Technology Portfolio are linked together in a hierarchy.  Specifically, each application is linked to the core business activities and key customers it supports, and to its associated hardware.  Appendix F provides a listing of each agency’s major business applications, the application’s current status, and the core business activity it supports.  The Technology Portfolio is housed on the DTP Website.  Access to view the portfolio can be obtained from DTP.  Data from the portfolio can also be exported to Microsoft Access to meet additional information requirements. 

DTP has completed a review of all agency IT Strategic Plans submitted for the 2002-2004 budget biennium.  This review included an assessment and evaluation of the incorporation of the Commonwealth’s IT Planning Guidance into the agencies’ IT strategic plans.  Based on DTP’s recommendations, the Secretary of Technology approved, approved with comment or disapproved the IT Strategic Plans.  “Approved,” indicates that the agency plan clearly demonstrated adherence to the published guidance and reflected an understanding of ITIM – based IT strategic planning.  “Approved with comment,” indicates that the plan generally adhered to the published guidance but was found lacking in some particular area and requires additional clarification.  “Disapproved” indicates the plan failed to comply with the published guidance and lacks essential information.  The approval status of the Secretariat of Education’s IT Strategic Plans is summarized in Appendix A.

The overall assessment of agency planning within the Secretariat of Education is mixed.  Most agencies and institutions successfully adopted the principles of ITIM based IT strategic planning.  The plans, however, revealed varying levels of understanding of IT investment management among the agencies.  Some agencies clearly understood IT investment management principles and were able to align technology initiatives with their critical business issues. Four of the IT plans within the Secretariat illustrated, in an exemplary manner, how IT can effectively support business issues: The Department of Education, Mary Washington College, The Museum of Fine Arts and Virginia State University.  Other agencies did not grasp the concepts of ITIM and focused their plans upon IT issues instead of business issues.  In a few cases, agencies did not provide adequate funding or project information. 

Overall, the results of the planning effort pointed out the fact that additional training is needed in order to bring all agencies to a full understanding of ITIM.  Due to the timing and scheduling of this year’s budget cycle, DTP did not conduct formal ITIM training before the cycle.  Such training might have yielded better results from the agencies planning efforts.  In conjunction with future IT strategic planning cycles, DTP will work with agencies to refine the planning process and expand overall agency knowledge of ITIM best practices. Through planned workshops, information sharing, and the publication of appropriate policies, standards, and guidelines, all agencies should advance to a higher maturity level of IT investment management.

This summary report includes data from the plans and the technology portfolios submitted by all agencies in the Secretariat, regardless of the approval or disapproval status of any individual plan.  In addition, in an effort to put future plans into perspective, an overview of the Secretariat’s current technology environment, IT expenditures and staffing is included. Fiscal year 2001 IT expenditure data by agency was obtained from the Department of Accounts database and the Department of Planning and Budget.  All expenditure data includes IT personnel costs.  IT staff FTE estimates by agency were derived using the Department of Human Resource Management Personnel Management Information System data.
Secretariat Overview



The Secretariat of Education includes thirty-one agencies and institutions, which perform over twenty different core business activities, providing a variety of educational, research, library, museum, advisory, assessment and public services. In addition, the Secretariat provides very specialized services in the area of health and clinical care services, teacher education and licensure, and some unique military activities.  The Secretariat’s key customers represent a broad spectrum of the population, including the general public, students, parents, business and industry, the disabled, local, state, and federal government agencies, the media, and medical and health system professionals and providers. 

Throughout the years, technology has played a strategic role in the Secretariat’s delivery of services, resulting in many IT successes.  The advances in distance learning, Web access to libraries and museums, and increased administrative efficiency and accountability are all hallmarks of IT success within the Secretariat. These achievements are indicative of the Secretariat’s ability to effectively adapt to and meet the ever-changing needs and challenges in education.

Efforts toward harnessing the power of the Internet for business process reengineering continue to be a major focus throughout the Secretariat. This focus is manifested in the pursuit of Web-enabled administrative systems by higher education institutions, Web-enhanced public access for museums and libraries, and expanded Web-based data gathering and collaboration by agencies.

IT expenditures and staff levels from fiscal year 2001 reflect the diversity of mission, size, and technology maturity among the agencies and institutions within the Secretariat. As shown in Appendix B, the Secretariat spent over $333 million on information technology resources, including salaries, representing 44% of the total IT expenditures within state government.  Appendix B reveals that institutions of higher education account for a significant portion of these expenditures, with the state’s two largest research institutions, the University of Virginia, and Virginia Polytechnic Institute and State University, accounting for about 40% of all expenditures within the Secretariat.  Appendix C, which displays IT FTE staffing levels, indicates that staffing patterns parallel IT expenditures.  Appendix D offers a different perspective on the impact of technology within agencies and institutions, reflecting IT expenditures as a percentage of total expenditures by agency.  As shown in the chart, four institutions devote at least 10% of their expenditures to IT, suggesting aggressive IT strategies.  The chart also reveals that several smaller agencies, with technology expenditures that would be considered modest in dollar terms, are in fact committing a significant portion of their total budgets to technology.                

Significant Secretariat Technology Trends



Within the Secretariat of Education, the universities, museums, agencies and commissions are all facing significant challenges in an increasingly competitive marketplace with rapidly evolving technology.  In addition, the pervasiveness of the Web is apparent in all the agencies’ strategic plans.  The universities are implementing Web-enabled administrative systems and delivering distance learning via the Web.  In museums and the Library, the public’s desire for expanded access to holdings and content is being accommodated via the Web. Information gathering, collaboration, and dissemination are facilitated through the Web to support more informed decision-making in education agencies.   Additionally, all agencies and institutions are planning infrastructure and ERP upgrades to expand the availability of services and to improve business processes.

Looking forward, five priority trends are emerging within the Secretariat of Education:

· Continued significant investments in administrative (ERP) systems
 to provide portal access, Web-enabled services, and virtual community involvement;

· Rapid evolution and expansion of distance learning programs;

· Increased funding and staff support requirements due to increased enrollment, distance learning, technology in the classroom, and expanded customer expectations;
· Upgrades and enhancements to infrastructure to support more robust applications and refresh requirements;
Wireless explorations within colleges and universities as an affordable solution for mobile access.
Many of these trends mirror those in state agencies.

Significant Secretariat Initiatives



A review of IT Strategic Plans reveals several significant initiatives underway within the Secretariat of Education.  Each initiative incorporates several major projects.  Major IT projects are those that will require extensive resources or may have a significant impact on the citizens of the Commonwealth.  Most of these projects within the Secretariat of Education have life cycle costs expected to exceed $1 million.  A listing of the IT projects within the Secretariat can be found in Appendix E.  Many of the Secretariat initiatives and projects are in line with established Commonwealth technology initiatives.  The major initiatives within the Secretariat of Education can be classified in the following seven areas:

· Web-Enabled ERP Systems 

Clearly, the most common IT initiative planned within the Secretariat is for Web-enabled ERP system implementations or upgrades.  Fourteen institutions and agencies are planning ERP projects, with projected costs for each system ranging from $2,500,000 to $6,000,000.  The colleges or universities with plans for a major ERP administrative systems project include: Christopher Newport University, the College of William and Mary, George Mason University, Longwood College, Mary Washington College, Norfolk State University, Radford College, Richard Bland College, Virginia Commonwealth University, Virginia State University, the Virginia Community College System, and the University of Virginia (UVA) Medical Center.  The Library of Virginia is planning to implement a new integrated library system.  These projects are in various stages of the system life cycle, with some institutions in the planning or procurement phase, some that are already implementing, and others that are planning or implementing enhancements to current systems.  The vast majority of these systems are “commercial off the shelf” products. 

All of the planned ERP systems include a Web component with the exception of the UVA Medical Center’s integrated health information management system and its enterprise-wide bar-coding initiative.  The UVA Medical Center is the only institution in the Secretariat identifying Health Insurance Portability and Accountability Act (HIPAA) compliance as a major project.  The Medical Center did not provide funding estimates for its projects, so its estimated cost of HIPAA compliance could not be determined.  Based on other agencies’ estimates however, it may indeed represent a significant investment. 

While the museums do not have initiatives planned that meet the $1 million dollar threshold for major projects, their plans include what constitutes ERP systems in their agencies.  As in other agencies and institutions within the Secretariat, the museums’ ERP systems will also support the expansion of Web access and improve services to key customers. 

· Instructional Technology Enhancements 


Today’s college students have grown up with computers and the Internet, and have very high expectations for the use of technology resources in their education.  In response to these customer demands, all the institutions cited projects to enhance and expand technologies used in instruction.  These improvements are considered strategic and critical to the institutions’ goals to enhance the quality of instruction, and to fully integrate technology into the classroom.

The most frequently planned enhancements are for classroom and computer lab upgrades.  The proposed renovations include installation of computer presentation technology in traditional classrooms and the development of computer-integrated labs.  In many cases, to make these improvements, infrastructure upgrades such as HVAC, lighting, communications, improved acoustical and security measures are required. Institutions planning specific projects for classroom and computer labs upgrades include:  Christopher Newport University, Norfolk State University, The College of William and Mary, Old Dominion University, James Madison University, Virginia Military Institute, Virginia State University, Virginia Community College System and Virginia Polytechnic Institute and State University. 

The integration of media and computers in classrooms and computer labs requires more technical and timely support than traditional classrooms.  The College of William and Mary, Old Dominion University, James Madison University, Virginia Military Institute, Virginia State University, Virginia Community College System and Virginia Polytechnic Institute and State University contain specific projects addressing classroom and computer lab support.

Along with infrastructure and technical support, the institutions’ plans note the importance of faculty development and support.  The challenge to institutions is to find cost effective ways to help faculty understand how information technologies intersect teaching and learning, and to nurture faculty efforts in order to capitalize on this understanding. Under the IT Successes portion of the plans, several institutions discuss existing programs focused on faculty development of technology-based instruction.  Other major projects aimed at faculty technology development are planned by Virginia Commonwealth University, Virginia Military Institute, and the University of Virginia’s College at Wise.

Recognizing that learning often takes place outside of the classroom or computer lab, many institutions have adopted student computing initiatives and student-oriented technical support services. The IT Successes reported in the plans provide several examples of innovative and effective initiatives already achieved. In addition, new or expanded efforts are planned by Virginia Commonwealth University and the University of Virginia’s College at Wise.

· Infrastructure Upgrades 

Significant investments have been made in networks, servers, and desktop hardware, wiring, and software within the Secretariat of Education, resulting in a robust, secure infrastructure. Advances in technology, increased demand for access, and the increased needs for graphic rich multimedia applications, have made these investments a beginning not an end. 

All of the institutions or agencies included projects in their IT strategic plans to upgrade their wide area network infrastructure.  These projects are expected to expand access and to support increased network traffic.  Six higher education institutions are planning major network upgrades of over $1,000,000.  These projects include installation of fiber backbones, wiring of buildings, or replacement of network equipment.  The institutions with major projects in this area are the College of William and Mary, James Madison University, Mary Washington College, Norfolk State University, Old Dominion University, and Virginia Commonwealth University.   

In addition to the wide area network upgrades described above, other infrastructure projects within the Secretariat upgrade servers and workstations on the network.  These projects are driven by the need to replace aging equipment or to provide more computing support for new applications.  The College of William & Mary is proposing a major local area network (LAN) upgrade as part of its Seat Management program.  The Department of Education’s infrastructure upgrade will facilitate electronic reporting and data warehousing requirements between the Department and school districts across the state.  Other institutions with major projects for server and workstation upgrades include Christopher Newport University and Longwood College.  Old Dominion University also has plans for a large-scale server and workstation refresh project, however, it did not provide any cost estimates.

· Library Enhancements

Eight institutions within the Secretariat have plans for major enhancements to library technology facilities, services and resources.  These major projects include library expansions and renovations at Christopher Newport University and the College of William and Mary; and upgrades to library resources at Virginia State University, Mary Washington, Norfolk State University, Richard Bland, and the Library of Virginia.  All of these projects follow the recent trend in education to transform libraries into learning and media centers for faculty and students.  Other major projects planned for libraries include the implementation of an integrated library system at the Library of Virginia, and projects to expand library digital content delivery systems at both the Library of Virginia and Virginia Commonwealth University (VCU).

· Distance Learning 

While there is much talk about distance learning, the review of the IT strategic plans within the Secretariat reveal significant and substantial actions are in fact underway as well.  These initiatives use technology to extend learning to all citizens of the Commonwealth, which clearly supports the Commonwealth’s “Digital Opportunities” initiative.  Efforts range from enhancements to established programs (at Old Dominion University, Virginia Polytechnic Institute and State University, and the Southwest Virginia Higher Education Center) to establishment of new programs such as James Madison’s first in the country Information Security Masters Program.  Another new distance learning program underway is the State Council of Higher Education’s Virginia Virtual University.  

Providing access to basic program offerings is an important component of distance learning.  Agencies and institutions within the Secretariat however have an expanded vision of distance learning.  This vision sees distance learning as an opportunity to share specialized knowledge and to enrich traditional programs.  Examples cited include plans by the Virginia Institute of Marine Science to bring activities in the oyster hatchery at Wachapreague into classrooms and to do collaborative teaching with colleagues at The College of William and Mary, Old Dominion University, Virginia Commonwealth University, University of Virginia, and Virginia Polytechnic Institute and State University.  Since 1998, the Southwest Virginia Higher Education Center has hosted and provided technical support for the A. Linwood Holton Governor’s School, a “virtual” school for gifted and talented secondary school students.  Using the Center’s connection to Network VA, instructors deliver advanced science courses via the Internet to exceptionally bright students in eleven school divisions across the region.

While several institutions within the Secretariat are pursuing distance learning, little collaboration was reported.  By serving as an educational broker, the proposed Virginia Virtual University will offer an excellent vehicle for facilitating collaboration between the institutions. Though institutions are pursuing distance learning individually within the context of their missions and strategies, collectively, distance learning is one way the Commonwealth can address the projected enrollment increase of more than 38,000 students over the next decade.

· Restructuring of IT Staff Support Services

Christopher Newport University (CNU) is seeking $1,000,000 to consolidate IT staffing resources and facilities.  This project attempts to adjust the IT organization to meet the increased demand for IT support services.  While CNU’s request is the only major project specifically addressing IT staffing issues, several IT Strategic Plans anticipate additional IT positions will be needed to support expanding technology needs. 

· Enhanced Technology Support for Research

Both Virginia Commonwealth University and Old Dominion University identified major projects aimed at increasing technology support for research activities.  These projects would provide increased computing power, upgraded infrastructures, and more staff capability for research projects.  Both the University of Virginia and the Virginia Polytechnic Institute and State University plan to enhance research technology support, but did not identify specific projects or costs for these efforts. 
Secretariat Issues



The review of the IT Strategic Plans for the Secretariat of Education reveals several major issues that could impact the success of IT initiatives:

· Fewer Collaborative or Cooperative Efforts Between Agencies than Desired 
The Library of Virginia, the Science Museum, and the Southwest Virginia Higher Education Center reported a significant number of collaborative projects. With the exception of research projects, however, collaboration among the institutions of higher education was significantly lacking.  Within the Secretariat, multiple institutions or agencies are pursuing digital libraries, Web portals, distance learning, administrative ERP systems, faculty technology development, and Web-based SOL technology initiatives, yet little or no collaboration was reported in these areas.

· Refresh Cycles and Aging Hardware Indicate Large Investments Needed in Upcoming Years
Much of the current infrastructure equipment and wiring was implemented prior to Y2k and is beginning to age.
 As these networks, servers, and workstations approach the end of the expected life cycle of the equipment, the costs for replacements or for seat management will be significant.  Institutions and agencies point out that base funding will not be adequate to meet these needs. 

· Executive Order-51 - a Beginning: “The Bar has been Raised”

In July 1999, Governor Gilmore signed Executive Order (EO) 51, implementing certain recommendations of the Governors Commission on Information Technology pertaining to state agency/institution activities.  EO 51 required all Executive Branch agencies and institutions to: (1) develop plans for delivering current and expanded services through the Internet; and (2) make available via the Internet all forms needed by citizens in interacting with state government.  A DTP summary report of EO 51 efforts, “State Agency and Institutions of Higher Education Web Enablement Plans”, revealed that most agencies within the Secretariat of Education had achieved the goal of access to forms and applications ahead of the December, 2000 goal.  Agencies recognize that, while EO-51 “set the bar” for Web access, their constituents, particularly students, have “raised the bar” for expanded Web access, enhancement of Web content, all integrated with agency services and processes.  Of particular interest are institutions’ efforts to create portals that provide tailored, “one stop” access to the institution’s information and services.  The demand for expanded and enhanced Web access is a major driver of IT strategies within the Secretariat of Education, and underlies a significant number of the projects identified in the IT Strategic Plans.

· Increased Technological Competence and Rising Expectations of the Commonwealth’s Citizens

The agencies included in the Secretariat of Education are in a unique position to contribute to, and feel the impact of, increased technological competence and expectations of citizens.  Not surprisingly, and to the credit of the Commonwealth, students are at the forefront of this evolution.  The challenge for the agencies and institutions within the Secretariat is to continue to fund the technology and support resources required to meet rising expectations and properly serve the increasing number of students and citizens.  
· Inadequate Base Funding for Technology Programs and Support
The challenge of meeting rising technology and service expectations in a rapidly evolving technology environment has overwhelmed higher education’s traditional base funding levels.  A majority of plans cited inadequate base funding for technology and support as a significant constraint to implementing their technology strategies.  Increased support requirements, commensurate with advances in technology infrastructure and services, make this aspect of technology management particularly worrisome for the future.

· The Challenge of Distance Learning Initiatives

Institutions’ plans espouse a compelling case for providing distance learning in the Commonwealth, and their strategic plans and projects highlight the technological, organizational, and funding challenges of achieving success.  These challenges include infrastructure support, student access, faculty development, financial support, and help desk services.  Thus, two common issues face institutions implementing distance learning strategies. First, institutions must evaluate and resolve how to position distance learning within the institution’s mission.  Second, developing and delivering distance education requires significant technical and faculty support resources, which will further tax institutions’ already limited resources.
Conclusion



Collectively, the IT Strategic Plans submitted by the agencies and institutions within the Secretariat of Education reflect a broad and growing dependence on technology.  Agencies, museums, colleges, and universities are proactively attempting to exploit the opportunities afforded by technology to: enhance teaching and learning, expand access to more citizens, and increase productivity and accountability.  At the same time, they are facing tremendous challenges in managing the rapid pace of change brought on by technology while responding to heightened customer expectations. The Secretariat’s ability to leverage technology to address constituents’ needs hinges on the availability of funding, increased technical support resources, and continued support from state, agency, and institution leaders. The active pursuit of opportunities for collaboration could provide great benefits to the Secretariat in its endeavors.  The strong base of IT successes, aggressive IT strategies and innovative projects revealed in the IT Strategic Plans suggests the Secretariat is well positioned for success.

Appendices



Appendix A: IT Strategic Plans Approval Summary

This table provides the approval status of the IT Strategic Plans submitted by agencies and institutions within the Secretariat of Education.
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Appendix B: FY 2001 IT Expenditures for Education Agencies and Institutions

[image: image1.wmf]FY 2001 IT Expenditures for Education Agencies and Institutions

$75,161

$58,148

$42,125

$29,533

$26,679

$19,900

$19,239

$15,502

$8,250

$6,761

$5,560

$5,332

$4,964

$3,946

$3,607

$3,034

$2,248

$931

$575

$528

$432

$155

$24

$20

$11

0

10,000

20,000

30,000

40,000

50,000

60,000

70,000

80,000

VPI & STATE UNIVERSITY

UNIVERSITY OF VIRGINIA

VIRGINIA COMMUNITY COLLEGE SYSTEM

VCU ACADEMIC DIVISION

OLD DOMINION UNIVERSITY

GEORGE MASON UNIVERSITY

JAMES MADISON UNIVERSITY

THE COLLEGE OF WILLIAM AND MARY IN VA

VIRGINIA STATE UNIVERSITY

RADFORD UNIVERSITY

DEPARTMENT OF EDUCATION

CHRISTOPHER NEWPORT UNIVERSITY

NORFOLK STATE UNIVERSITY

LONGWOOD COLLEGE

MARY WASHINGTON COLLEGE

THE LIBRARY OF VIRGINIA

VIRGINIA MILITARY INSTITUTE

JAMESTOWN-YORKTOWN FOUNDATION

THE SCIENCE MUSEUM OF VIRGINIA

STATE COUNCIL OF HIGHER EDUCATION FOR VA

VIRGINIA MUSEUM OF FINE ARTS

SOUTHWEST VA HIGHER EDUCATION CENTER

FRONTIER CULTURE MUSEUM OF VIRGINIA

GUNSTON HALL

VIRGINIA COMMISSION FOR THE ARTS

Thousands of Dollars


Expenditures for the Virginia Institute of Marine Science and Richard Bland College are included in the College of William and Mary.  Expenditures for the Virginia School for the Deaf and the Blind at Staunton and the Virginia School for the Deaf, Blind and Multi-Disabled at Hampton are included in the Department of Education. Expenditures for the University of Virginia’s College at Wise and the Medical Center Administration UVA are included in the University of Virginia.

Appendix C: FY 2001 IT FTE Staff for Education Agencies and Institutions
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Staffing data for the University of Virginia and the Southwest Virginia Higher Education Center were not provided.  Staff for the Virginia Institute of Marine Science and Richard Bland College are included in the College of William and Mary.  Staff for the Virginia School for the Deaf and the Blind at Staunton and the Virginia School for the Deaf, Blind and Multi-Disabled at Hampton are included in the Department of Education. 

Appendix D: FY2001 IT Expenditures as a Percent of Total Expenditures
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Expenditures for the Virginia Institute of Marine Science and Richard Bland College are included in the College of William and Mary.  Expenditures for the Virginia School for the Deaf and the Blind at Staunton and the Virginia School for the Deaf, Blind and Multi-Disabled at Hampton are included in the Department of Education. Expenditures for the University of Virginia’s College at Wise and the Medical Center Administration UVA are included in the University of Virginia.

Appendix E: IT Projects by Agency

The following table is a summary of the significant projects, by agency, from Part II of each agency or institution’s IT Strategic Plan.

	Agency
	Project Name
	Project Type
	 Project Value 

	Arts, Virginia Commission for the
	Replace Grants Management System
	Government/Private Partnership
	 $                20,000 

	Christopher Newport University
	Academic IT "Library of the 21st Century"
	Single Agency
	 $          16,000,000 

	Christopher Newport University
	Workstation & Server Refresh Program
	Single Agency
	 $           3,800,000 

	Christopher Newport University
	Student Information System
	Single Agency
	 $           3,500,000 

	Christopher Newport University
	Risk and Availability Program (24x7)
	Single Agency
	 $           1,500,000 

	Christopher Newport University
	Coordination of IT staff and resources
	Single Agency
	 $           1,000,000 

	Christopher Newport University
	Classroom Technology & Faculty Development
	Single Agency
	 $              860,000 

	Commonwealth University, Virginia
	Completion & Maintenance of VCUnet
	Single Agency
	 $          19,667,000 

	Commonwealth University, Virginia
	Technology Support for Instruction
	Single Agency
	 $           7,600,000 

	Commonwealth University, Virginia
	Library Digital Content & Services
	Single Agency
	 $           7,000,000 

	Commonwealth University, Virginia
	Distance Education
	Single Agency
	 $           6,600,000 

	Commonwealth University, Virginia
	Student Computing Initiative
	Single Agency
	 $           5,900,000 

	Agency
	Project Name
	Project Type
	 Project Value 

	Commonwealth University, Virginia
	Enhance Technology Support for Research
	Single Agency
	 $           4,200,000 

	Commonwealth University, Virginia
	VCU Web Enhancements
	Single Agency
	 $           2,500,000 

	Commonwealth University, Virginia
	Faculty Development
	Single Agency
	 $           1,500,000 

	Community College System, Virginia
	Electronic Educational Delivery
	Single Agency
	 $           4,000,000 

	Community College System, Virginia
	Reengineering administrative services
	Single Agency
	 $           1,600,000 

	Community College System, Virginia
	Alumni Development system
	Single Agency
	 $              500,000 

	Council of Higher Education for Virginia, State
	Support servers for Virginia Virtual University
	Single Agency
	 $              375,000 

	Council of Higher Education for Virginia, State
	Support Econ. Dev. Init. Web sites
	Single Agency
	 $                35,000 

	Council of Higher Education for Virginia, State
	Support video conferencing
	Multi Agency
	 $                  8,500 

	Council of Higher Education for Virginia, State
	Upgrade of IT infrastructure
	Single Agency
	Not provided

	Deaf & Blind & Multi-Disabled at Hampton, Virginia School for the
	Students Assistive technology
	Single Agency
	 $                55,000 

	Deaf & Blind & Multi-Disabled at Hampton, Virginia School for the
	Network upgrade and remote access
	Single Agency
	 $                40,000 

	Deaf & Blind & Multi-Disabled at Hampton, Virginia School for the
	Assistive technology training equipment
	Single Agency
	 $                35,000 

	Deaf & Blind & Multi-Disabled at Hampton, Virginia School for the
	Distance learning videoconferencing
	Single Agency
	 $                30,000 

	Agency
	Project Name
	Project Type
	 Project Value 

	Deaf & Blind & Multi-Disabled at Hampton, Virginia School for the
	Upgrade Web and media services
	Single Agency
	 $                16,000 

	Deaf and the Blind - Staunton, Virginia School for the
	Media Center
	Single Agency
	 $              151,000 

	Deaf and the Blind - Staunton, Virginia School for the
	Increase internet bandwidth
	Single Agency
	 $                60,000 

	Deaf and the Blind - Staunton, Virginia School for the
	Improve network connectivity
	Single Agency
	 $                20,000 

	Education, Department of
	Technology infrastructure
	Single Agency
	 $           2,000,000 

	Education, Department of
	Federal Reporting Requirements
	Single Agency
	 $              200,000 

	Education, Department of
	Web-based communications
	Single Agency
	 $              130,000 

	Education, Department of
	Consolidate Teacher Data Collections
	Single Agency
	 $                75,000 

	Education, Department of
	External Services Development program
	Single Agency
	Funded, but not cited

	Education, Department of
	Implement ting Accrediting Standards
	Single Agency
	Funded, but not cited

	Education, Department of
	Infrastructure Management program
	Single Agency
	Funded, but not cited

	Education, Department of
	Web-based SOL Technology Initiative
	Single Agency
	Funded, but not cited

	Frontier Culture Museum of Virginia
	Seat Management
	Single Agency
	 $              300,000 

	Frontier Culture Museum of Virginia
	Revise and implement Master Plan
	Multi Agency
	Not provided

	Agency
	Project Name
	Project Type
	 Project Value 

	George Mason University
	Additional IT Staffing
	Single Agency
	Not provided

	George Mason University
	Additional IT support services
	Single Agency
	Not provided

	George Mason University
	Enhance the network
	State/Federal Partnership
	Not provided

	George Mason University
	New instructional building w/ technology
	Single Agency
	Not provided

	George Mason University
	Spires of Excellence
	Government/Private Partnership
	Not provided

	George Mason University
	Web-based administrative system
	Single Agency
	Not provided

	James Madison University
	Expansion of computing support services
	Single Agency
	Not provided

	James Madison University
	Extension and redesign of the network
	Single Agency
	Not provided

	James Madison University
	Supporting growth w/add l classrooms & labs
	Single Agency
	Not provided

	James Madison University
	Web-enablement of administrative systems
	Single Agency
	Not provided

	Jamestown-Yorktown Foundation
	Financial System Implementation and Support
	Single Agency
	 $              360,000 

	Jamestown-Yorktown Foundation
	Increase staff Support for new Buildings
	Single Agency
	 $                84,000 

	Jamestown-Yorktown Foundation
	Network Monitoring and T1 upgrade
	Single Agency
	 $                48,000 

	Jamestown-Yorktown Foundation
	Increase IT Operational Budget
	Single Agency
	 $                30,000 

	Agency
	Project Name
	Project Type
	 Project Value 

	Jamestown-Yorktown Foundation
	Network and Server Upgrades
	Single Agency
	 $                30,000 

	Jamestown-Yorktown Foundation
	Development System Implementation
	Single Agency
	 $                20,000 

	Library of Virginia
	Integrated Library System
	Multi Agency
	 $              900,000 

	Library of Virginia
	IT Resources - Staff and Refresh Program
	Single Agency
	 $              150,000 

	Library of Virginia
	Records Management System
	Multi Agency
	 $              125,000 

	Library of Virginia
	Connectivity to Online Resources
	Multi Agency
	 $              100,000 

	Library of Virginia
	Distance Education Programs
	Multi Agency
	 $              100,000 

	Library of Virginia
	Digital Library Program
	Multi Agency
	 $                75,000 

	Library of Virginia
	Archival System
	Multi Agency
	 $                50,000 

	Library of Virginia
	Staff Training and Continuing Education
	Single Agency
	 $                       -   

	Longwood College
	SCT Banner
	Single Agency
	 $           3,800,000 

	Longwood College
	Central Storage for faculty and students
	Single Agency
	 $           1,300,000 

	Longwood College
	Upgrade cable plant
	Multi Agency
	 $              700,000 

	Longwood College
	Establish central network printing service
	Single Agency
	 $              350,000 

	Agency
	Project Name
	Project Type
	 Project Value 

	Longwood College
	Automatic Software Deployment
	Single Agency
	 $              300,000 

	Longwood College
	Establish 3 year refresh cycle for PCs
	Single Agency
	 $              275,000 

	Longwood College
	Automated technical support
	Single Agency
	 $              200,000 

	Longwood College
	Integrated Library System (ILS)
	Single Agency
	 $              200,000 

	Longwood College
	Data Warehouse
	Single Agency
	 $              120,000 

	Longwood College
	Classroom upgrade with current technology
	Single Agency
	 $              100,000 

	Longwood College
	Redundant connection to the Internet
	Single Agency
	 $              100,000 

	Longwood College
	Risk analysis and business impact study
	Single Agency
	 $              100,000 

	Longwood College
	Upgrade PBX
	Single Agency
	 $              100,000 

	Marine Science, Virginia Institute of
	Network Cable and Electronics Upgrade
	Single Agency
	 $              350,000 

	Marine Science, Virginia Institute of
	Distance ELearning
	Single Agency
	 $              263,000 

	Marine Science, Virginia Institute of
	Storage Area Network
	Single Agency
	 $              200,000 

	Marine Science, Virginia Institute of
	Server Upgrades
	Single Agency
	 $              150,000 

	Marine Science, Virginia Institute of
	Additional Staff (2)
	Single Agency
	 $              100,000 

	Agency
	Project Name
	Project Type
	 Project Value 

	Marine Science, Virginia Institute of
	Seat Management
	Single Agency
	 $                70,000 

	Mary Washington College
	Replace administrative systems
	Single Agency
	 $           2,500,000 

	Mary Washington College
	Refresh upgrade network equipment
	Single Agency
	 $           2,373,000 

	Mary Washington College
	Classroom technology enhancements
	Single Agency
	 $              358,000 

	Mary Washington College
	Facilities Management System
	Single Agency
	 $              248,000 

	Mary Washington College
	Library upgrades, server and system
	Single Agency
	 $              105,000 

	Mary Washington College
	Web Content Management System
	Single Agency
	 $                88,000 

	Mary Washington College
	Distance learning video server
	Single Agency
	 $                85,527 

	Military Institute, Virginia
	several listed on page 2
	Single Agency
	Not provided

	Museum of Fine Arts, Virginia
	Enhance Technology Management (5Yrs)
	Single Agency
	 $              600,000 

	Museum of Fine Arts, Virginia
	Distance Learning Program
	Single Agency
	 $              200,000 

	Museum of Fine Arts, Virginia
	Enhancement of Web presence
	Single Agency
	 $              200,000 

	Museum of Fine Arts, Virginia
	Digitizing images
	Single Agency
	 $              100,000 

	Museum of Fine Arts, Virginia
	Maintaining Operational Stability
	Single Agency
	Not provided

	Agency
	Project Name
	Project Type
	 Project Value 

	Norfolk State University
	Network Expansion
	Single Agency
	 $           2,500,000 

	Norfolk State University
	Campus intranet
	Single Agency
	 $           2,000,000 

	Norfolk State University
	Expand classroom technology
	Single Agency
	 $           1,000,000 

	Norfolk State University
	Implement Web Advisor
	Single Agency
	 $              500,000 

	Norfolk State University
	IT Organization outsourcing
	Single Agency
	 $              500,000 

	Norfolk State University
	Enhanced telephone and Web-services
	Single Agency
	 $              300,000 

	Norfolk State University
	Expanded research and library services
	Single Agency
	 $              300,000 

	Norfolk State University
	Establish distance learning center with staff
	Single Agency
	 $              200,000 

	Norfolk State University
	Thin-client labs
	Single Agency
	 $              200,000 

	Norfolk State University
	New maintenance work-order system
	Single Agency
	 $                50,000 

	Norfolk State University
	Alumni program
	Single Agency
	 $                20,000 

	Norfolk State University
	Implement new SIS modules
	Single Agency
	Not provided

	Old Dominion University
	Constant Convocation Center (New Construction)
	Single Agency
	 $          40,000,000 

	Old Dominion University
	Convocation Center - Parking Structures
	Single Agency
	 $          16,000,000 

	Agency
	Project Name
	Project Type
	 Project Value 

	Old Dominion University
	Base Funding Adequacy
	Single Agency
	 $          15,400,000 

	Old Dominion University
	Engineering Computational Sciences
	State/Federal Partnership
	 $           6,500,000 

	Old Dominion University
	Center for Computational Science
	State/Federal Partnership
	 $           3,979,000 

	Old Dominion University
	Nat l Center for Collaboration on Medical Modeling
	Government/Private Partnership
	 $           3,720,937 

	Old Dominion University
	Expansion of TELETECHNET
	Multi Agency
	 $           2,900,000 

	Old Dominion University
	Bioinformatics
	State/Federal Partnership
	 $           2,555,000 

	Old Dominion University
	Enhancement of the Langley Full-Scale Tunnel
	State/Federal Partnership
	 $           2,513,244 

	Old Dominion University
	Enhance Research Infrastructure
	Single Agency
	 $           2,259,564 

	Old Dominion University
	Comm. College Leadership Institute & Grad. Program.
	Single Agency
	 $           1,115,411 

	Old Dominion University
	Classroom Central
	Single Agency
	 $           1,000,000 

	Old Dominion University
	Distance Learning Course Delivery Mode & Model
	Single Agency
	 $              650,000 

	Old Dominion University
	Geospatial Applications Development Center
	Single Agency
	 $              327,000 

	Old Dominion University
	Classroom and Lab Infrastructure Upgrades
	Single Agency
	 $              285,398 

	Old Dominion University
	Additional Technical Support Positions
	Single Agency
	Not provided

	Agency
	Project Name
	Project Type
	 Project Value 

	Old Dominion University
	Batten Arts & Letters Bldg. Renovation
	Single Agency
	Not provided

	Old Dominion University
	Campus Portal
	Single Agency
	Not provided

	Old Dominion University
	Constant Hall Renovation
	Single Agency
	Not provided

	Old Dominion University
	Course Management System
	Single Agency
	Not provided

	Old Dominion University
	Curriculum Development and Redesign
	Single Agency
	Not provided

	Old Dominion University
	Curriculum, Advising, and Program Planning System
	Single Agency
	Not provided

	Old Dominion University
	Faculty technology development
	Single Agency
	Not provided

	Old Dominion University
	Faculty, staff and student technology training
	Single Agency
	Not provided

	Old Dominion University
	IVR and Touchnet Upgrade
	Single Agency
	Not provided

	Old Dominion University
	Network, Servers, Op. System Upgrade
	Single Agency
	Not provided

	Old Dominion University
	New Help Desk System
	Single Agency
	Not provided

	Old Dominion University
	Online Assessment Tools
	Single Agency
	Not provided

	Old Dominion University
	Other Capital Projects
	Multi Agency
	Not provided

	Old Dominion University
	Technology Building Renovation
	Single Agency
	Not provided

	Agency
	Project Name
	Project Type
	 Project Value 

	Old Dominion University
	TELETECHNET Equipment Replacement
	Multi Agency
	Not provided

	Old Dominion University
	Upgrade network, server infrastructure
	Single Agency
	Not provided

	Polytechnic Institute & State University, Virginia
	Blacksburg Electronic Village
	Local/State Partnership
	Not provided

	Polytechnic Institute & State University, Virginia
	Faculty Development Institute
	Single Agency
	Not provided

	Polytechnic Institute & State University, Virginia
	SCT Banner implementations (my words)
	Single Agency
	Not provided

	Polytechnic Institute & State University, Virginia
	Web-based services and portals (my words)
	Single Agency
	Not provided

	Polytechnic Institute & State University, Virginia
	Wireless network infrastructure, page 40
	Government/Private Partnership
	Not provided

	Radford University
	Admin systems upgrade or replacement
	Single Agency
	 $           3,500,000 

	Radford University
	Pages 14 to 20 list 39 unprioritized activities
	Single Agency
	Not provided

	Richard Bland College
	ERM Administrative system
	Single Agency
	 $              500,000 

	Richard Bland College
	Library and student service upgrades
	Single Agency
	Not provided

	Richard Bland College
	Mentor Institute Partnership
	Government/Private Partnership
	Not provided

	Richard Bland College
	SCHEV ROIE
	Single Agency
	Not provided

	Richard Bland College
	Seat Management
	Single Agency
	Not provided

	Agency
	Project Name
	Project Type
	 Project Value 

	Richard Bland College
	Student Advising System
	Single Agency
	Not provided

	Richard Bland College
	Technology Improvements for Faculty
	Single Agency
	Not provided

	Science Museum of Virginia, The
	Campus wide fax program
	Single Agency
	Not provided

	Science Museum of Virginia, The
	Customer & staff technology training
	Single Agency
	Not provided

	Science Museum of Virginia, The
	Data backup system
	Single Agency
	Not provided

	Science Museum of Virginia, The
	Data exchange/data query system
	Single Agency
	Not provided

	Science Museum of Virginia, The
	Electronic Records Management
	Single Agency
	Not provided

	Science Museum of Virginia, The
	Expand network to remote users
	Single Agency
	Not provided

	Science Museum of Virginia, The
	Fund computer life-cycle program
	Single Agency
	Not provided

	Science Museum of Virginia, The
	Global reservation & calendaring system
	Single Agency
	Not provided

	Science Museum of Virginia, The
	Help Desk and Service tracking system
	Single Agency
	Not provided

	Science Museum of Virginia, The
	Implement Accounting system
	Single Agency
	Not provided

	Science Museum of Virginia, The
	Implement automated purchasing system
	Single Agency
	Not provided

	Science Museum of Virginia, The
	Integrate technology in science content
	Local/State Partnership
	Not provided

	Agency
	Project Name
	Project Type
	 Project Value 

	Science Museum of Virginia, The
	Internet linking science professionals
	Local/State Partnership
	Not provided

	Science Museum of Virginia, The
	Internet policies & procedures
	Single Agency
	Not provided

	Science Museum of Virginia, The
	Microwave & satellite communications
	Single Agency
	Not provided

	Science Museum of Virginia, The
	Multimedia package for Eureka Theatre
	Single Agency
	Not provided

	Science Museum of Virginia, The
	Remote ticketing kiosks
	Government/Private Partnership
	Not provided

	Science Museum of Virginia, The
	Staff development & training program
	Single Agency
	Not provided

	Science Museum of Virginia, The
	Teacher training
	Local/State Partnership
	Not provided

	Science Museum of Virginia, The
	Technology and asset management
	Single Agency
	Not provided

	Science Museum of Virginia, The
	Upgrade online Membership system
	Single Agency
	Not provided

	Science Museum of Virginia, The
	Upgrade ticketing system
	Single Agency
	Not provided

	Science Museum of Virginia, The
	Upgrade video capability
	Local/State Partnership
	Not provided

	Science Museum of Virginia, The
	Upgrade Website
	Single Agency
	Not provided

	Science Museum of Virginia, The
	Wireless system
	Single Agency
	Not provided

	Southwest Virginia Higher Education Center
	Farm2Market
	Government/Private Partnership
	 $              150,000 

	Agency
	Project Name
	Project Type
	 Project Value 

	Southwest Virginia Higher Education Center
	Student Support Service Positions
	Single Agency
	 $                60,000 

	Southwest Virginia Higher Education Center
	New Program development
	Multi Agency
	 $                50,000 

	Southwest Virginia Higher Education Center
	MerchantPoint
	Government/Private Partnership
	Not provided

	Southwest Virginia Higher Education Center
	Videoconferencing upgrades
	Multi Agency
	Not provided

	University of Virginia
	Integrated systems Project (ISP)
	Single Agency
	 $          58,000,000 

	University of Virginia
	Network Backbone Upgrade
	Single Agency
	 $           2,750,000 

	University of Virginia
	Desktop Computing Initiative
	Single Agency
	Not provided

	University of Virginia
	High Performance Computing Upgrade
	Single Agency
	Not provided

	University of Virginia
	Student Portal (MyUVa)
	Single Agency
	Not provided

	University of Virginia
	Wireless at UVa
	Single Agency
	Not provided

	University of Virginia Medical Center
	Enterprise wide Bar Coding Initiative
	Single Agency
	Not provided

	University of Virginia Medical Center
	HIPAA Compliance
	Single Agency
	Not provided

	University of Virginia Medical Center
	IHIMS (Integrated Health Info Mgt System)
	Single Agency
	Not provided

	University of Virginia Medical Center
	Upgrade Peoplesoft Systems
	Single Agency
	Not provided

	Agency
	Project Name
	Project Type
	 Project Value 

	University of Virginia Medical Center
	Web Development
	Single Agency
	Not provided

	University of Virginia's College at Wise
	Hire 8 Support Staff
	Single Agency
	 $              400,000 

	University of Virginia's College at Wise
	Administrative system Upgrade
	Single Agency
	 $              300,000 

	University of Virginia's College at Wise
	Distance Learning
	Single Agency
	 $              250,000 

	University of Virginia's College at Wise
	Student Laptop Initiative
	Single Agency
	Not provided

	University, Virginia State
	Integrated ERP solution
	Single Agency
	Not provided

	University, Virginia State
	Infrastructure Enhancement and Renewal
	Single Agency
	Not provided

	University, Virginia State
	Tech. investments classrooms & network based instruction
	Single Agency
	Not provided

	University, Virginia State
	Technology Investments in five new academic program
	Single Agency
	Not provided

	William & Mary, The College of
	Upgrade network infrastructure
	Single Agency
	 $          15,000,000 

	William & Mary, The College of
	Complete seat management initiative
	Single Agency
	 $          12,000,000 

	William & Mary, The College of
	Replace legacy admin system (ERP)
	Single Agency
	 $           2,400,000 

	William & Mary, The College of
	Upgrade classroom technology
	Single Agency
	 $           1,800,000 

	William & Mary, The College of
	Renovation and expansion of Swan Library
	Single Agency
	 $              520,000 

	Agency
	Project Name
	Project Type
	 Project Value 

	William & Mary, The College of
	Enhance academic programs
	Single Agency
	Not provided

	William & Mary, The College of
	Williamsburg Crossroads project (participant)
	Local/State Partnership
	Not provided


Appendix F: Secretariat of Education Major Business Applications

(Listed by Agency)

Provided below is a list of applications in each of the agency and institution portfolios, its status and the core business activity it supports.
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Name
Core Business Activity
Status

Grants Management system
Financial Assistance for the Arts
Operational
Agency Name:
Christopher Newport University



Name
Core Business Activity
Status

Student Administration System
CBA not identified
Operational

MBS (Bookstore)
Higher Education
Operational

Human Resources
CBA not identified
Operational

Financial Systems
CBA not identified
Operational

Campus wide I.D. System by 
Higher Education
Operational

Blackboard

Agency Name:
Commonwealth University, Virginia



Name
Core Business Activity
Status

Web Course In A Box
Instruction
Operational

VCUCard Cardholder 
Administrative Operations
Operational

Test Grading
Instruction
Operational

Student Information System
Administrative Operations
Operational
Agency Name:
Commonwealth University, Virginia (continued)



Name
Core Business Activity
Status

SiteSearch
Instruction
Operational

Police System
Administrative Operations
Operational

Paybase
Administrative Operations
Operational

Parking 
Administrative Operations
Operational

NOTIS Library Management System
Instruction
Operational

ImageNow
Administrative Operations
Operational

Human Resources System
Administrative Operations
Operational

Financial Records System
CBA not identified
Operational

Facilities Management System
Administrative Operations
Operational

Facilities Management Enterprise
Administrative Operations
Operational

Collection System
Administrative Operations
Operational

ColdFusion Applications
CBA not identified
Operational

Classroom Scheduling
Instruction
Operational

Cash Register System
Administrative Operations
Operational
Agency Name:
Commonwealth University, Virginia (continued)



Name
Core Business Activity
Status

Blackboard CampusWide Transaction 
Administrative Operations
Operational

Processing 

Blackboard
Instruction
Operational

Applicant Tracking System
Administrative Operations
Operational

Agency Name:
Community College System, Virginia



Name
Core Business Activity
Status

VOC-ED Handicapped Reporting
Public Service
Operational

VCCS PMIS Reporting System
Public Service
Operational

VCCS Payroll Reporting System
Public Service
Operational

Student Enrollment Booklet System
Public Service
Operational

Student Data Reporting System
Public Service
Operational

Productivity Analysis System
Public Service
Operational

PeopleSoft Student Information System
Student Services
Operational

Library System
Public Service
Planning, design, or 

development

Legacy Student Information System
Student Services
Operational

Interactive Voice Response
Student Services
Operational

Agency Name:
Community College System, Virginia (continued)



Name
Core Business Activity
Status

Instructional Delivery Application
Instruction
Planning, design, or 

development

Graduate Reporting System
Public Service
Operational

Generalized Accounting Reporting 
Public Service
Operational

System

Fixed Assets Inventory System
Public Service
Operational

Financial System
Public Service
Planning, design, or 


development

Financial Records System
Public Service
Operational

Financial Aid Reporting System
Public Service
Operational

Continuing Education System
Public Service
Operational

Annual Unduplicated Enrollment 
Public Service
Operational

Booklet

Ameritech Library System
Student Services
Operational

Agency Name:
Deaf and the Blind - Staunton, Virginia 




Name
Core Business Activity
Status

SASI
K-12 Education
Planning, design, or 

development
Agency Name:
Education, Department of




Name
Core Business Activity
Status

Virginia State Assessment Program
Assessment
Operational

Veterans Education Facility
Adult Education
Operational

Test Irregularities
Assessment
Operational

Teacher Licensure
Teacher Education and Licensure
Operational

Standards of Quality Funding Model
Financial Aid to Localities
Operational

Special Education Web Based Student 
Financial Aid to Localities
Planning, design, or 

Data
development

Special Education Student Data
Financial Aid to Localities
Operational

Special Education Issues Tracking
Accountability
Operational

Secondary Enrollment Demographics 
Financial Aid to Localities
Operational

Form

School Performance Report Card
Assessment
Operational

School Nutrition Program
Financial Aid to Localities
Operational

School ID
Accountability
Operational

School and Staff ID
Accountability
Planning, design, or 

development

Proprietary Schools
Instruction and Remediation
Operational

Pre-Accreditation
Accountability
Operational
Agency Name:
Education, Department of (continued)




Name
Core Business Activity
Status
Percent Passing by SOL Test Database
Assessment
Operational

Oracle Financials
Administration and Support
Operational

Office of Compensatory Programs Title
Instruction and Remediation
Operational

 I Reporting

Graduates
Accountability
Operational

General Educational Development
Adult Education
Operational

Fall Membership
Accountability
Operational

Facilities
Administration and Support
Operational

EdVantage Pro
Instruction and Remediation
Operational

Dropouts
Accountability
Operational

Discipline, Crime and Violence
Accountability
Operational

Career and Technical Reporting 
Financial Aid to Localities
Operational

System

Annual School Report - Statistical
Accountability
Operational

Annual School Report - Financial
Financial Aid to Localities
Operational

Agency Website
Administration and Support
Operational
Agency Name:
Education, Department of (continued)




Name
Core Business Activity
Status

Adjusted Percent Pass Rates in the 
Assessment
Operational
Four Core Areas
Academic Review Process
Accountability
Operational

Agency Name:
Frontier Culture Museum of Virginia



Name
Core Business Activity
Status

Re:discovery
Historical education and Interpretation
Operational

Alexandria for Windows
Historical education and Interpretation
Operational

Agency Name:
George Mason University



Name
Core Business Activity
Status

Student Information System 
Student Support
Operational

Self-service modules

Student Information System
Student Support
Operational

Student Info. System Interactive Voice 
Student Support
Operational

Response

Human Resources System
Instruction and Research
Operational

Financial Records System
Instruction and Research
Operational

Agency Name:
James Madison University



Name
Core Business Activity
Status

Student Administration
Student Services
Operational

Human Resources
Institutional Support
Operational

Agency Name:
James Madison University (continued)



Name
Core Business Activity
Status
  Financials
Institutional Support
Operational

Electronic Mail
Institutional Support
Operational

Agency Name:
Jamestown-Yorktown Foundation



Name
Core Business Activity
Status

Rumba
Historical education thru 2 living-history 
Operational

museums

Purchasing Management Extra
Historical education thru 2 living-history 
Operational

museums

Peachtree
Historical education thru 2 living-history 
Operational

museums

MAS90
Historical education thru 2 living-history 
Operational

museums

Agency Name:
Library of Virginia




Name
Core Business Activity
Status

Web Server - IIS
Technology - facilitate access to collections
Operational

VTLS Integrated Library System
Technology - facilitate access to collections
Operational

POS
Stewardship-of LVA human/fiscal/facility 
Operational

resources

OCLC
Collections Management - acquire, manage, 
Operational

preserve

Listserv
Outreach - support public libraries/related groups
Operational

Agency Name:
Library of Virginia




Name
Core Business Activity
Status


 Image Server
Technology - facilitate access to collections
Operational

GAIN SQL
Public Records - manage, preserve, archive
Operational

Exchange
Stewardship-of LVA human/fiscal/facility 
Operational

resources

Chancery SQL
Public Records - manage, preserve, archive
Operational

ARMIS SQL
Public Records - manage, preserve, archive
Operational

Agency Name:
Longwood College



Name
Core Business Activity
Status

WebBoard
Higher Education Academic Support
Operational

Virginia Tech Library System
Higher Education Public Service
Operational

Plus 2000 Student Information System
Higher Education Institutional Support
Operational

Plus 2000 Financial Records System
Higher Education Instruction
Operational

OnGuard Access Control
Higher Education Auxiliary Enterprises
Operational

Millennium Information System
Higher Education Institutional Support
Operational

CourseInfo
Higher Education Academic Support
Operational

Axis Telemanagement System
Higher Education Auxiliary Enterprises
Operational

AbraSuite Human Resource 
Higher Education Institutional Support
Operational

Management System

Agency Name:
Marine Science, Virginia Institute of




Name
Core Business Activity
Status

VIMS Web Server(s)
CBA not identified
Operational

Financial, Student, and Human Resources 
CBA not identified
Operational

Systems

Agency Name:
Mary Washington College



Name
Core Business Activity
Status

Voice Mail
Administrative and Student Services
Operational

Student Information System (Student 
Administrative and Student Services
Operational

& Alumni)

Student Financial Aid
Administrative and Student Services
Operational

State Accounting System
Administrative and Student Services
Operational

Print and Pay
Instructional Programs
Operational

Library System
Instructional Programs
Operational

ID Card Production
Administrative and Student Services
Operational

Help Desk System
Administrative and Student Services
Operational

Financial System (All Financial 
Administrative and Student Services
Operational

modules and HR)

Electronic Purchasing
Administrative and Student Services
Operational

Dining Hall
Administrative and Student Services
Operational

Course Management System
Instructional Programs
Operational

Agency Name:
Mary Washington College



Name
Core Business Activity
Status
Computer Science
Instructional Programs
Operational

Central Payroll
Administrative and Student Services
Operational

Central HR
Administrative and Student Services
Operational

Call Accounting System
Administrative and Student Services
Operational

Bookstore
Instructional Programs
Operational

Agency Name:
Military Institute, Virginia




Name
Core Business Activity
Status

Datatel Colleague
Higher Education
Operational

Datatel Colleague
Higher Education
Operational

Datatel Colleague
Higher Education
Operational

Datatel Colleague
Higher Education
Operational

Datatel Colleague
Higher Education
Operational

Datatel Colleague
Higher Education
Operational
Agency Name:
Museum of Fine Arts, Virginia



Name
Core Business Activity
Status

VMFA Website
Present original works of art
Operational

SIRSI
Interpret the collections and subject matter
Operational

Re:Discovery
Present original works of art
Operational

MIP Not For Profit Accounting 
Administrative Support
Operational

System

Agency Name:
Norfolk State University




Name
Core Business Activity
Status

Vision Police Tracking and Reporting 
Service
Operational

System

Virginia Tech. Library System
Research
Operational

Statistical Pacakge for Social Sciences
Research
Operational

SAS
Research
Operational

MP2 COMPUTERIZED 
Service
Operational

MAINTENANCE MANAGEMENT 

SYSTEM

Millennium Web Based Library 
Service
Planning, design, or 

Automation System
development

KEYFILE Document Management 
Data Exchange
Operational

ITERACTIVE FUND ACCOUNTING
Service
Planning, design, or 

 SYSTEM
development

Colleague Student Information System
Academic Instruction
Operational
Agency Name:
Old Dominion University



Name
Core Business Activity
Status

Student Card System
Auxiliary Enterprise Services
Operational

Student Assessments
Institutional Support
Operational

SCT Datamart
Institutional Support
Operational

Scheduling System - Distance Learning
Institutional Support
Operational

 Courses

Schedule 25/Event 25
Institutional Support
Operational

Pinnacle Phone Billing System
Institutional Support
Operational

On-line Course Video Streaming
Academic Support
Operational

On-line Admissions Application
Institutional Support
Operational

Millennium Integrated Information 
Academic Support
Operational

System - Library 

Millennium Alumni System
Public Service
Operational

Medicat
Student Services
Operational

Instructional Tools - Discussion 
Academic Support
Operational

Databases

Graduate Admissions Doc Mgmt
Institutional Support
Operational

Federal Direct Lending Application  - 
Financial Assistance for Educ. & General Srvcs.
Operational

EDE

Faculty/Staff Communication System
Academic Support
Operational
Agency Name:
Old Dominion University (continued)



Name
Core Business Activity
Status


Facilities Management
Institutional Support
Operational

Facilities Utilization
Institutional Support
Operational

EPOS Voice Response
Institutional Support
Operational

Course Evaluation System
Academic Support
Operational

Banner Web Tailor
Institutional Support
Operational

Banner Student Web
Institutional Support
Operational

Banner Student
Institutional Support
Operational

Banner Position Control
Institutional Support
Operational

Banner Human Resources
Institutional Support
Operational

Banner General Web
Institutional Support
Operational

Banner General
Institutional Support
Operational

Banner Financial Aid
Institutional Support
Operational

Banner Finance
Institutional Support
Operational

Banner Faculty Web
Institutional Support
Operational

Banner Employee Web
Institutional Support
Operational
Agency Name:
Old Dominion University (continued)



Name
Core Business Activity
Status

Banner Accounts Receivable
Institutional Support
Operational

Agency Name:
Polytechnic Institute & State University,



Name
Core Business Activity
Status

Banner Student
Higher Education Institutional Support
Operational

Banner Human Resource
Higher Education Institutional Support
Operational

Banner Finance
Higher Education Institutional Support
Operational

Banner Alumni Development
Higher Education Institutional Support
Operational

Agency Name:
Radford University




Name
Core Business Activity
Status

WebCT
Instruction
Operational

Voice Response System
Student Services
Operational

Telephone Billing System
Student Services
Operational

Student Record System
Student Services
Operational

Student Record System
Student Services
Operational

Streaming Server
Instruction
Operational

SCHEV Data System
Student Services
Operational

Agency Name:
Radford University (continued)




Name
Core Business Activity
Status

SAS/SPSS/MAPLE
Instruction
Operational

Parking Management System
Student Services
Operational

Other Internally Developed Systems
Student Services
Operational

Library System
Instruction
Operational

Financial Accounting System
Student Services
Operational

Facilities Management Work Order 
Student Services
Operational

System

Document Imaging System
Student Services
Operational

Debit Card, Meal Plan, Event 
Student Services
Operational

Management, Vending

Agency Name:
Richard Bland College



Name
Core Business Activity
Status

Student Information System
Higher Ed Student Services & Support
Operational

Personnel Management and Information
Higher Ed Student Services & Support
Operational

 System

Library Collection Management System
Higher Ed Instruction and Library
Operational

Financial Records System
Higher Ed Student Services & Support
Operational

Financial Aid
Higher Ed Student Services & Support
Operational
Agency Name:
Richard Bland College (continued)



Name
Core Business Activity
Status

Federal Financial Aid 
Higher Ed Student Services & Support
Operational

Commonwealth Accounting and 
Higher Ed Student Services & Support
Operational

Reporting System

Agency Name:
Science Museum of Virginia, The




Name
Core Business Activity
Status
Paciolan Ticketing
146001 Science Education - on site
Operational

Fund Development
146001 Science Education - on site
Operational

Cam Data
146001 Science Education - on site
Operational

Agency Name:
Southwest Virginia Higher Education 



Name
Core Business Activity
Status

UVA Integrated Systems Project
Education
Operational

Scheduler Plus 2001
Economic Development Activities
Operational

QuickBooks Pro 99
Economic Development Activities
Operational

IntraSmart
Economic Development Activities
Operational

Agency Name:
University of Virginia




Name
Core Business Activity
Status

Integrated Student Information System
Instruction
Operational

Integrated (Administrative) Systems 
Infrastructure
Operational

Project

Human Resources System
Infrastructure
Operational

Financial Aid Systems
Instruction
Operational

Development (Fundraising) System
Infrastructure
Operational

Agency Name:
University of Virginia Medical Center



Name
Core Business Activity
Status

Web Center
retain highly skilled workforce
Operational

Radiology
Clinical care
Operational

Purchasing/Inventory
stewardship of resources
Operational

Payroll
stewardship of resources
Operational

Patient 
scheduling and registration
Operational

Scheduling,Registration,Billing

patient care
Clinical care
Operational

Laboratory
Clinical care
Operational

Human Resources
CBA not identified
Operational

General Ledger
stewardship of resources
Operational

Agency Name:
University of Virginia Medical Center (continued)



Name
Core Business Activity
Status

Asset Management
stewardship of resources
Operational

Accounts Payable
stewardship of resources
Operational

Agency Name:
University of Virginias College at Wise



Name
Core Business Activity
Status

Unicorn 
Higher education - instruction
Operational

Soar 3000
Higher education - Support services
Operational

Safers 3000
Higher education - Support services
Operational

Need 3000
Higher education - Support services
Operational

Menuman 3000
Higher education - Support services
Operational

College 3000
Higher education - Support services
Operational

Blackboard 5
Higher education - instruction
Operational

Agency Name:
University, Virginia State



Name
Core Business Activity
Status

Z-CORE System Software 
Student enrollment management
Operational

WEB Desktop FOCUS
Commonwealth and Federal reporting compliance
Operational

Student Information System
Student enrollment management
Operational
Agency Name:
University, Virginia State (continued)



Name
Core Business Activity
Status
Mainframe FOCUS
Commonwealth and Federal reporting compliance
Operational

Financial Records System
Manage, reconcile enterprise finances
Operational

EXTRA! Bundle for TCP/IP
Student enrollment management
Planning, design, or 

development

Extra For Windows
Student enrollment management
Operational


Agency Name:
William & Mary, The College of



Name
Core Business Activity
Status

Wisconsin Package
Teaching students
Operational

Windows 2000 Print Server
Teaching students
Operational

Whizkid
Teaching students
Operational

Web for SIS
Teaching students
Operational

W&M Warehouse System
Teaching students
Operational

W&M Office Supplies System
Teaching students
Operational

W&M Leave System
Teaching students
Operational

W&M Facilities Management Work 
Teaching students
Operational

Order System

W&M Cash Receipting System
Teaching students
Operational

Agency Name:
William & Mary, The College of (continued)



Name
Core Business Activity
Status

User Data
Teaching students
Operational

Unix Login/Ftp Server
Teaching students
Operational

UN Chat Server
Teaching students
Operational

Stata
Teaching students
Operational

SPSS
Teaching students
Operational

Solaris Jumpstart Server
Teaching students
Operational

SMTP service for offsite
Teaching students
Operational

SMTP Server
Teaching students
Planning, design, or 

development

SCT Plus Purchasing System
Teaching students
Operational

SCT Plus Human Resources System
Teaching students
Operational

SCT Plus Financial Reporting System
Teaching students
Operational

Schedule 25
CBA not identified
Operational

SAS
Teaching students
Operational

Samba
Teaching students
Operational

Resource 25
Teaching students
Operational

Agency Name:
William & Mary, The College of (continued)



Name
Core Business Activity
Status

Remote Installation
Teaching students
Operational

Remedy
Teaching students
Operational

Pyramed 
Teaching students
Operational

PowerFaids
Teaching students
Operational

Norton AntiVirus
Teaching students
Operational

Netscape Commerce Server
Teaching students
Operational

NetBackup Server
Teaching students
Operational

Multiple PC Applications
Teaching students
Operational

Minitab
Teaching students
Operational

Microsoft WINS Server
Teaching students
Operational

Microsoft WINS Server
Teaching students
Operational

Microsoft Windows 2000 Web Server
Teaching students
Operational

Microsoft IIS, Cold Fusion, SQL
Teaching students
Operational

Matlab
Teaching students
Operational

Maple
CBA not identified
Operational

Agency Name:
William & Mary, The College of (continued)



Name
Core Business Activity
Status
IMP - WebMail
Teaching students
Operational

IIS, Cold Fusion, SQL
Teaching students
Operational

Group Data
Teaching students
Operational

FOCUS Ad Hoc Reporting and DBMS
Teaching students
Operational

Fixed Asset Accounting and Control 
Teaching students
Operational

System

File Maker Pro
Teaching students
Operational

Domain Name Service
Teaching students
Operational

Domain Authentication
Teaching students
Operational

Directory Server - Test
Teaching students
Planning, design, or 

development

Directory Server
Teaching students
Operational

DHCP Server
Teaching students
Operational

Corporate Time Calendar Server Test
Teaching students
Planning, design, or 

development

Corporate Time Calendar Server
Teaching students
Operational

Checks 1-2-3
Teaching students
Operational

Blackboard Test
Teaching students
Planning, design, or 


Development


Agency Name:
William & Mary, The College of  (continued)



Name
Core Business Activity
Status
Blackboard
Teaching students


     
      Operational
Apache Web Server
Teaching students
Operational
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Sheet1

		Agency/Institution		Total Expenditures		IT Expenditures		Precent

		VPI & STATE UNIVERSITY		$638,956,343.00		$75,160,522.54		11.76%

		UNIVERSITY OF VIRGINIA		$1,190,989,863.00		$58,147,988.39		4.88%

		VIRGINIA COMMUNITY COLLEGE SYSTEM		$497,199,886.00		$42,125,288.57		8.47%

		VCU ACADEMIC DIVISION		$482,083,925.00		$29,533,368.55		6.13%

		OLD DOMINION UNIVERSITY		$182,066,887.00		$26,679,113.89		14.65%

		GEORGE MASON UNIVERSITY		$317,163,526.00		$19,900,231.15		6.27%

		JAMES MADISON UNIVERSITY		$214,503,146.00		$19,238,909.79		8.97%

		THE COLLEGE OF WILLIAM AND MARY IN VA		$199,583,162.00		$15,502,459.82		7.77%

		VIRGINIA STATE UNIVERSITY		$77,671,103.00		$8,249,843.64		10.62%

		RADFORD UNIVERSITY		$95,128,871.00		$6,761,323.58		7.11%

		DEPARTMENT OF EDUCATION		$4,562,170,034.00		$5,559,920.59		0.12%

		CHRISTOPHER NEWPORT UNIVERSITY		$53,313,397.00		$5,331,683.86		10.00%

		NORFOLK STATE UNIVERSITY		$103,029,598.00		$4,963,916.64		4.82%

		LONGWOOD COLLEGE		$52,524,508.00		$3,945,646.35		7.51%

		MARY WASHINGTON COLLEGE		$55,496,715.00		$3,606,818.95		6.50%

		THE LIBRARY OF VIRGINIA		$41,750,942.00		$3,033,623.91		7.27%

		VIRGINIA MILITARY INSTITUTE		$37,487,930.00		$2,248,256.05		6.00%

		JAMESTOWN-YORKTOWN FOUNDATION		$12,531,828.00		$930,629.36		7.43%

		THE SCIENCE MUSEUM OF VIRGINIA		$10,775,751.00		$575,135.01		5.34%

		STATE COUNCIL OF HIGHER EDUCATION FOR VA		$57,573,001.00		$528,343.02		0.92%

		VIRGINIA MUSEUM OF FINE ARTS		$15,357,651.00		$431,995.91		2.81%

		SOUTHWEST VA HIGHER EDUCATION CENTER		$1,979,399.00		$155,014.86		7.83%

		FRONTIER CULTURE MUSEUM OF VIRGINIA		$2,033,360.00		$23,928.76		1.18%

		GUNSTON HALL		$830,075.00		$19,687.72		2.37%

		VIRGINIA COMMISSION FOR THE ARTS		$5,231,327.00		$11,058.71		0.21%
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All

		Education		1491.5

		Transportation		573.5

		Health & Human Resources		325.0

		Technology		267.0

		Public Safety		298.0

		Finance		142.0

		Commerce & Trade		112.0

		Administration		49.0

		Natural Resources		45.0
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FY 2001 IT FTEs by Secretariat



Tech

				138		DEPARTMENT OF INFORMATION TECHNOLOGY		250

				137		DEPARTMENT OF TECHNOLOGY PLANNING		17

								267
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FY 2001 IT FTEs for Technology Agencies



Admin

				194		DEPARTMENT OF GENERAL SERVICES		32

				129		DEPT OF HUMAN RESOURCE MANAGEMENT		12

				131		DEPARTMENT OF VETERANS' AFFAIRS		2

				157		COMPENSATION BOARD		2

				132		STATE BOARD OF ELECTIONS		1

				762		RIGHTS OF VIRGINIANS WITH DISABILITIES		0

				169		COMMONWEALTH COMPETITION COUNCIL		0

				170		COUNCIL ON HUMAN RIGHTS		0

				173		CHARITABLE GAMING COMMISSION		0

				962		DEPT OF EMPLOYEE RELATIONS COUNSELORS		0

				968		COMMISSION ON LOCAL GOVERNMENT		0

								49

				128		VA VETERANS CARE CENTER BD OF TRUSTEES		0
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FY 2001 IT FTEs for Administration Agencies



Trans

				501		DEPARTMENT OF TRANSPORTATION		416.5

				154		DEPARTMENT OF MOTOR VEHICLES		155

				505		DEPT OF RAIL AND PUBLIC TRANSPORTATION		1

				841		DEPARTMENT OF AVIATION		1

						VIRGINIA PORT AUTHORITY		0

				186		SECRETARY OF TRANSPORTATION		0

				506		MOTOR VEHICLE DEALER BOARD		0

								573.5
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FY 2001 IT FTEs for Transportation Agencies



Fin

				161		DEPARTMENT OF TAXATION		97

				151		DEPARTMENT OF ACCOUNTS		33

				152		DEPARTMENT OF THE TREASURY		8

				122		DEPARTMENT OF PLANNING AND BUDGET		4

				150		DEPT OF THE STATE INTERNAL AUDITOR		0

				190		SECRETARY OF FINANCE		0

								142





Fin

		0

		0

		0

		0

		0

		0



FY 2001 IT FTEs for Finance Agencies



ComTrade

				182		VIRGINIA EMPLOYMENT COMMISSION		63

				301		DEPT OF AGRICULTURE & CONSUMER SERVICES		18

				411		DEPARTMENT OF FORESTRY		9

				222		DEPT OF PROFESSIONAL & OCCUPATIONAL REG		8

				409		DEPT OF MINES, MINERALS AND ENERGY		7

				181		DEPARTMENT OF LABOR AND INDUSTRY		6

				165		DEPT OF HOUSING & COMMUNITY DEVELOPMENT		4.5

				325		DEPARTMENT OF BUSINESS ASSISTANCE		1

				405		VIRGINIA RACING COMMISSION		0

				305		MILK COMMISSION		0

				232		DEPT OF MINORITY BUSINESS ENTERPRISE		0

								116.5
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FY 2001 IT FTEs for Commerce and Trade Agencies



NatR

				440		ENVIRONMENTAL QUALITY		23

				403		GAME AND INLAND FISHERIES		14

				199		CONSERVATION AND RECREATION		5

				402		MARINE RESOURCES COMMISSION		2

				423		HISTORIC RESOURCES		1

				319		CHIPPOKES PLANTATION FARM FOUNDATION		0

				408		CHESAPEAKE BAY LOCAL ASSISTANCE DEPT		0

				942		VIRGINIA MUSEUM OF NATURAL HISTORY		0

								45
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FY 2001 IT FTEs for Natural Resource Agencies



HHR

				720		DMHMRSAS		101.5

				765		DEPARTMENT OF SOCIAL SERVICES		83.5

				601		DEPARTMENT OF HEALTH		77

				262		DEPARTMENT OF REHABILITATIVE SERVICES		37

				602		DEPT OF MEDICAL ASSISTANCE SERVICES		17

				223		DEPARTMENT OF HEALTH PROFESSIONS		6

				163		DEPARTMENT FOR THE AGING		2

				702		VA DEPT FOR THE VISUALLY HANDICAPPED		1

				606		VA BOARD FOR PEOPLE WITH DISABILITIES		0

				751		DEPT FOR THE DEAF & HARD-OF-HEARING		0

								325
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FY 2001 IT FTEs for Health and Human Resource Agencies



Ed

				207		UNIVERSITY OF VIRGINIA

				948		SOUTHWEST VA HIGHER EDUCATION CENTER

				208		VPI & STATE UNIVERSITY		370.5

				260		VIRGINIA COMMUNITY COLLEGE SYSTEM		254

				236		VCU ACADEMIC DIVISION		212

				247		GEORGE MASON UNIVERSITY		165

				221		OLD DOMINION UNIVERSITY		113

				216		JAMES MADISON UNIVERSITY		101

				204		THE COLLEGE OF WILLIAM AND MARY IN VA		96

				217		RADFORD UNIVERSITY		34

				201		DEPARTMENT OF EDUCATION		27

				214		LONGWOOD COLLEGE		27

				242		CHRISTOPHER NEWPORT UNIVERSITY		20

				211		VIRGINIA MILITARY INSTITUTE		18

				215		MARY WASHINGTON COLLEGE		16

				213		NORFOLK STATE UNIVERSITY		9

				212		VIRGINIA STATE UNIVERSITY		8

				202		THE LIBRARY OF VIRGINIA		6

				146		THE SCIENCE MUSEUM OF VIRGINIA		5

				245		STATE COUNCIL OF HIGHER EDUCATION FOR VA		5

				425		JAMESTOWN-YORKTOWN FOUNDATION		3

				238		VIRGINIA MUSEUM OF FINE ARTS		2

				148		VIRGINIA COMMISSION FOR THE ARTS		0

				239		FRONTIER CULTURE MUSEUM OF VIRGINIA		0

				417		GUNSTON HALL		0

								1491.5
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FTE Staff
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PSAF

				156		DEPARTMENT OF STATE POLICE		108

				799		DEPARTMENT OF CORRECTIONS		82

				999		DEPARTMENT OF ALCOHOLIC BEVERAGE CONTROL		38

				777		DEPARTMENT OF JUVENILE JUSTICE		27

				140		DEPARTMENT OF CRIMINAL JUSTICE SERVICES		20

				123		DEPARTMENT OF MILITARY AFFAIRS		11

				750		DEPARTMENT OF CORRECTIONAL EDUCATION		8

				127		DEPARTMENT OF EMERGENCY MANAGEMENT		3

				957		COMMONWEALTH ATTORNEYS' SERVICES COUNCIL		1

				960		DEPARTMENT OF FIRE PROTECTION		0

																		766		VIRGINIA PAROLE BOARD		0
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FY 2001 IT FTEs for Public Safety Agencies



FTEs

				Secretary		Secretary or Group Name		UmbrellaAgencyNumber		UmbrellaAgencyName		SumOfFTE		All it exp		SumOfITExpenditure		SumOfSalary

		1		11		Authorities/Independent Agencies		158		VIRGINIA RETIREMENT SYSTEM				4260699.44		4260699.44

		1		11		Authorities/Independent Agencies		171		STATE CORPORATION COMMISSION				16975967.49		16975967.49

		1		11		Authorities/Independent Agencies		172		STATE LOTTERY DEPARTMENT				21722880.14		21722880.14

		1		11		Authorities/Independent Agencies		174		BOARD OF THE VA HIGHER ED TUITION TRUST FUND				918767.46		918767.46

		1		11		Authorities/Independent Agencies		191		VA WORKERS' COMPENSATION COMMISSION				782647.56		782647.56

		1		08		Judicial		111		SUPREME COURT				10811545.84		10811545.84

		1		08		Judicial		112		JUDICIAL INQUIRY AND REVIEW COMMISSION				7263.19		7263.19

		1		08		Judicial		117		VIRGINIA STATE BAR				251643.33		251643.33

		1		08		Judicial		160		VIRGINIA CRIMINAL SENTENCING COMMISSION				22827.88		22827.88

		1		08		Judicial		233		STATE BOARD OF BAR EXAMINERS				26710.71		26710.71

		1		08		Judicial		848		PUBLIC DEFENDER COMMISSION				205792.15		205792.15

		1		07		Legislative		100		SENATE				343153.02		343153.02

		1		07		Legislative		101		HOUSE OF DELEGATES				463751.59		463751.59

		1		07		Legislative		107		DIVISION OF LEGISLATIVE SERVICES				291110.74		291110.74

		1		07		Legislative		109		DIV OF LEGISLATIVE AUTOMATED SYSTEMS				382608.93		382608.93

		1		07		Legislative		110		JOINT LEGISLATIVE AUDIT & RVW COMMISSION				28314.27		28314.27

		1		07		Legislative		133		AUDITOR OF PUBLIC ACCOUNTS				291267.93		291267.93

		1		07		Legislative		413		COMM VA ALCOHOL SAFETY ACTION PROGRAM				201511.68		201511.68

		1		07		Legislative		961		DIVISION OF CAPITOL POLICE				151756.82		151756.82

		1		04		Governor/Other Executive		119		LIEUTENANT GOVERNOR				7209.13		7209.13

		1		04		Governor/Other Executive		121		OFFICE OF THE GOVERNOR				140264.31		140264.31

		1		04		Governor/Other Executive		141		ATTORNEY GENERAL				412046.77		412046.77

		1		04		Governor/Other Executive		166		SECRETARY OF THE COMMONWEALTH				49594.27		49594.27

		1		04		Governor/Other Executive		853		GOVERNOR'S OFFICE OF SUBSTANCE ABUSE PREVENTION				21554.22		21554.22

		1		04		Governor/Other Executive		963		VIRGINIA LIAISON OFFICE				8664.57		8664.57

		2		18		Technology		135		VA INFORMATION PROVIDERS NETWORK AUTHORITY				5204908.19		5204908.19

		2		16		Commerce and Trade				VIRGINIA TOURISM AUTHORITY		0

		2		16		Commerce and Trade		165		DEPT OF HOUSING & COMMUNITY DEVELOPMENT		4.5		657982.84		394160.84		$263,822.00

		2		16		Commerce and Trade		330		VIRGINIA-ISRAEL ADVISORY BOARD				3452.34		3452.34

		2		09		Transportation		407		VIRGINIA PORT AUTHORITY				3058112.91		3058112.91

		3		05		Health and Human Resources		916		GOVERNOR'S EMPLOYMENT AND TRAINING DEPT				75613.1		75613.1

		4		05		Health and Human Resources		702		VA DEPT FOR THE VISUALLY HANDICAPPED		1		1456749.51		1412147.51		$44,602.00

		4		05		Health and Human Resources		702		VA DEPT FOR THE VISUALLY HANDICAPPED				30302.58		30302.58

		5		06		Public Safety		795		DEPT OF CORRECTIONS-CENTERS		34		11838078		10631161		$1,206,917.00

		5		06		Public Safety		799		DEPT OF CORRECTIONS		48		10065741.62		7663815.62		$2,401,926.00

		5		06		Public Safety		711		VIRGINIA CORRECTIONAL ENTERPRISES				384135.57		384135.57

		5		06		Public Safety		767		DIVISION OF COMMUNITY CORRECTIONS				1608371.32		1608371.32

				18		Technology		137		DEPARTMENT OF TECHNOLOGY PLANNING		17		1524503.99		260723.99		$1,263,780.00

				18		Technology		138		DEPARTMENT OF INFORMATION TECHNOLOGY		250		79028594.77		62528952.77		$16,499,642.00

				18		Technology		184		OFFICE OF THE SECRETARY OF TECHNOLOGY				31739.34		31739.34

				16		Commerce and Trade		325		DEPARTMENT OF BUSINESS ASSISTANCE		1		343831.5		256823.5		$87,008.00

				16		Commerce and Trade		181		DEPARTMENT OF LABOR AND INDUSTRY		6		849202.12		562306.12		$286,896.00

				16		Commerce and Trade		409		DEPT OF MINES, MINERALS AND ENERGY		7		1529483.99		1112028.99		$417,455.00

				16		Commerce and Trade		222		DEPT OF PROFESSIONAL & OCCUPATIOAL REG		8		1324390.67		818973.67		$505,417.00

				16		Commerce and Trade		411		DEPARTMENT OF FORESTRY		9		946831.54		549263.54		$397,568.00

				16		Commerce and Trade		301		DEPT OF AGRICULTURE & CONSUMER SERVICES		18		1986071.34		984327.34		$1,001,744.00

				16		Commerce and Trade		182		VIRGINIA EMPLOYMENT COMMISSION		63		10892739.19		7567588.19		$3,325,151.00

				16		Commerce and Trade		192		SECRETARY OF COMMERCE AND TRADE				9710.28		9710.28

				16		Commerce and Trade		232		DEPT OF MINORITY BUSINESS ENTERPRISE				93335.15		93335.15

				16		Commerce and Trade		305		MILK COMMISSION				18552.34		18552.34

				16		Commerce and Trade		405		VIRGINIA RACING COMMISSION				163083.41		163083.41

				15		Natural Resources		423		DEPARTMENT OF HISTORIC RESOURCES		1		191386.28		130463.28		$60,923.00

				15		Natural Resources		402		MARINE RESOURCES COMMISSION		2		374913.97		274455.97		$100,458.00

				15		Natural Resources		199		DEPT OF CONSERVATION AND RECREATION		5		1482245.52		1264167.52		$218,078.00

				15		Natural Resources		403		DEPARTMENT OF GAME AND INLAND FISHERIES		14		2964011.61		2296217.61		$667,794.00

				15		Natural Resources		440		DEPARTMENT OF ENVIRONMENTAL QUALITY		23		8243783.91		7267806.91		$975,977.00

				15		Natural Resources		183		SECRETARY OF NATURAL RESOURCES				3632.08		3632.08

				15		Natural Resources		319		CHIPPOKES PLANTATION FARM FOUNDATION				9324.88		9324.88

				15		Natural Resources		408		CHESAPEAKE BAY LOCAL ASSISTANCE DEPT				36356.24		36356.24

				15		Natural Resources		942		VIRGINIA MUSEUM OF NATURAL HISTORY				82645.9		82645.9

				13		Finance		122		DEPARTMENT OF PLANNING AND BUDGET		4		599651.33		369962.33		$229,689.00

				13		Finance		152		DEPARTMENT OF THE TREASURY		8		1741595.28		1323166.28		$418,429.00

				13		Finance		151		DEPARTMENT OF ACCOUNTS		33		2963092.89		1176480.89		$1,786,612.00

				13		Finance		161		DEPARTMENT OF TAXATION		97		10254123.36		4825268.36		$5,428,855.00

				13		Finance		150		DEPT OF THE STATE INTERNAL AUDITOR				23371.35		23371.35

				13		Finance		190		SECRETARY OF FINANCE				5236.32		5236.32

				12		Administration		762		RIGHTS OF VIRGINIANS WITH DISABILITIES		0		85590.93		85590.93

				12		Administration		132		STATE BOARD OF ELECTIONS		1		3679137.73		3652415.73		$26,722.00

				12		Administration		131		DEPARTMENT OF VETERANS' AFFAIRS		2		189676.57		120018.57		$69,658.00

				12		Administration		157		COMPENSATION BOARD		2		1325257.01		1211396.01		$113,861.00

				12		Administration		129		DEPT OF HUMAN RESOURCE MANAGEMENT		12		4027634.45		3294344.45		$733,290.00

				12		Administration		194		DEPARTMENT OF GENERAL SERVICES		32		4129927.17		2387134.17		$1,742,793.00

				12		Administration		128		VA VETERANS CARE CENTER BD OF TRUSTEES				3413.62		3413.62

				12		Administration		169		COMMONWEALTH COMPETITION COUNCIL				29290.23		29290.23

				12		Administration		170		COUNCIL ON HUMAN RIGHTS				7228.32		7228.32

				12		Administration		173		CHARITABLE GAMING COMMISSION				311579.33		311579.33

				12		Administration		180		SECRETARY OF ADMINISTRATION				26484.43		26484.43

				12		Administration		962		DEPT OF EMPLOYEE RELATIONS COUNSELORS				35448.54		35448.54

				12		Administration		968		COMMISSION ON LOCAL GOVERNMENT				4835.47		4835.47

				09		Transportation		505		DEPT OF RAIL AND PUBLIC TRANSPORTATION		1		349635.17		303001.17		$46,634.00

				09		Transportation		841		DEPARTMENT OF AVIATION		1		484014.7		422711.7		$61,303.00

				09		Transportation		154		DEPARTMENT OF MOTOR VEHICLES		155		34845804.01		25613490.01		$9,232,314.00

				09		Transportation		501		DEPARTMENT OF TRANSPORTATION		416.5		79402253.44		59551536.44		$19,850,717.00

				09		Transportation		186		SECRETARY OF TRANSPORTATION				2760.72		2760.72

				09		Transportation		506		MOTOR VEHICLE DEALER BOARD				62687.15		62687.15

				06		Public Safety		957		COMMONWEALTH ATTORNEYS' SERVICES COUNCIL		1		111976.68		46019.68		$65,957.00

				06		Public Safety		127		DEPARTMENT OF EMERGENCY SERVICES		3		784419.96		670546.96		$113,873.00

				06		Public Safety		750		DEPARTMENT OF CORRECTIONAL EDUCATION		8		1802406.39		1427758.39		$374,648.00

				06		Public Safety		123		DEPARTMENT OF MILITARY AFFAIRS		11		1846046.64		1391383.64		$454,663.00

				06		Public Safety		140		DEPARTMENT OF CRIMINAL JUSTICE SERVICES		20		3989647.21		2918599.21		$1,071,048.00

				06		Public Safety		777		DEPARTMENT OF JUVENILE JUSTICE		27		5836705.41		4535883.41		$1,300,822.00

				06		Public Safety		999		DEPARTMENT OF ALCOHOLIC BEVERAGE CONTROL		38		8117267.34		5941225.34		$2,176,042.00

				06		Public Safety		799		DEPT OF CORRECTIONS (ALL)		82		21903819.62		18294976.62		$3,608,843.00

				06		Public Safety		156		DEPARTMENT OF STATE POLICE		108		16702205.24		11527569.24		$5,174,636.00

				06		Public Safety		187		SECRETARY OF PUBLIC SAFETY				8171.68		8171.68

				06		Public Safety		766		VIRGINIA PAROLE BOARD				13567.51		13567.51

				06		Public Safety		960		DEPARTMENT OF FIRE PROGRAMS				73111.54		73111.54

				05		Health and Human Resources		188		SECRETARY OF HEALTH AND HUMAN RESOURCES		0		38490.81		38490.81

				05		Health and Human Resources		606		VA BOARD FOR PEOPLE WITH DISABILITIES		0		13234.87		13234.87

				05		Health and Human Resources		751		DEPT FOR THE DEAF & HARD-OF-HEARING		0		166919.37		166919.37

				05		Health and Human Resources		702		VA DEPT FOR THE VISUALLY HANDICAPPED		1		1487052.09		1442450.09		$44,602.00

				05		Health and Human Resources		163		DEPARTMENT FOR THE AGING		2		172046.47		76743.47		$95,303.00

				05		Health and Human Resources		223		DEPARTMENT OF HEALTH PROFESSIONS		6		1618036.13		1256048.13		$361,988.00

				05		Health and Human Resources		602		DEPT OF MEDICAL ASSISTANCE SERVICES		17		27048773.87		26108343.87		$940,430.00

				05		Health and Human Resources		262		DEPARTMENT OF REHABILITATIVE SERVICES		37		5770128.67		3697496.67		$2,072,632.00

				05		Health and Human Resources		601		DEPARTMENT OF HEALTH		77		19968325.98		16413336.98		$3,554,989.00

				05		Health and Human Resources		765		DEPARTMENT OF SOCIAL SERVICES		83.5		46305607.5		41871555.5		$4,434,052.00

				05		Health and Human Resources		720		DMHMRSAS		101.5		11297489.47		6678505.47		$4,618,984.00

				03		Education		238		VIRGINIA MUSEUM OF FINE ARTS		2		409672.17		338803.17		$70,869.00

				03		Education		425		JAMESTOWN-YORKTOWN FOUNDATION		3		894678.72		780549.72		$114,129.00

				03		Education		146		THE SCIENCE MUSEUM OF VIRGINIA		5		503361		275507		$227,854.00

				03		Education		245		STATE COUNCIL OF HIGHER EDUCATION FOR VA		5		446010.84		184638.84		$261,372.00

				03		Education		202		THE LIBRARY OF VIRGINIA		6		2934869.83		2621364.83		$313,505.00

				03		Education		212		VIRGINIA STATE UNIVERSITY		8		8141878.02		7799130.02		$342,748.00

				03		Education		213		NORFOLK STATE UNIVERSITY		9		4845142.11		4468080.11		$377,062.00

				03		Education		215		MARY WASHINGTON COLLEGE		16		3424970.71		2847674.71		$577,296.00

				03		Education		211		VIRGINIA MILITARY INSTITUTE		18		1990943.57		1174078.57		$816,865.00

				03		Education		242		CHRISTOPHER NEWPORT UNIVERSITY		20		5011938.7		3996874.7		$1,015,064.00

				03		Education		201		DEPARTMENT OF EDUCATION		27		5083232.98		3569938.98		$1,513,294.00

				03		Education		214		LONGWOOD COLLEGE		27		3620709.04		2589162.04		$1,031,547.00

				03		Education		217		RADFORD UNIVERSITY		34		6359574.78		5084181.78		$1,275,393.00

				03		Education		204		THE COLLEGE OF WILLIAM AND MARY IN VA		96		14129666.19		9771591.19		$4,358,075.00

				03		Education		216		JAMES MADISON UNIVERSITY		101		17827528.98		13346954.98		$4,480,574.00

				03		Education		221		OLD DOMINION UNIVERSITY		113		25074518.38		19980564.38		$5,093,954.00

				03		Education		247		GEORGE MASON UNIVERSITY		165		17331444.89		9176567.89		$8,154,877.00

				03		Education		236		VCU ACADEMIC DIVISION		212		26339355.49		16199631.49		$10,139,724.00

				03		Education		260		VIRGINIA COMMUNITY COLLEGE SYSTEM		254		38534679.48		27135920.48		$11,398,759.00

				03		Education		208		VPI & STATE UNIVERSITY		370.5		69751380.65		52579501.65		$17,171,879.00

				03		Education		148		VIRGINIA COMMISSION FOR THE ARTS				11058.71		11058.71

				03		Education		185		SECRETARY OF EDUCATION				11558.36		11558.36

				03		Education		207		UNIVERSITY OF VIRGINIA				58147988.39		58147988.39

				03		Education		239		FRONTIER CULTURE MUSEUM OF VIRGINIA				23928.76		23928.76

				03		Education		417		GUNSTON HALL				19687.72		19687.72

				03		Education		948		SOUTHWEST VA HIGHER EDUCATION CENTER				155014.86		155014.86



Wresinski:

Yellow are not included in secretariat report

Pale Blue are deleted from secretaries because they are independent agencies. 

Darker Blue corrections and visually handicapped were manually added together.

Purple is agency that was eliminated for fy2002

Pink is agency moved to different secretary in fy2002

Orange is an agency added in FY 2002 with no data for 2001--this was changed to authority

Pea Green is Corrections in 4 parts added together in green line (watch out --this is a formula)
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		Agency/Institution		Total Expenditures		IT Expenditures		Precent

		OLD DOMINION UNIVERSITY		$182,066,887.00		$26,679,113.89		14.65%

		VPI & STATE UNIVERSITY		$638,956,343.00		$75,160,522.54		11.76%

		VIRGINIA STATE UNIVERSITY		$77,671,103.00		$8,249,843.64		10.62%

		CHRISTOPHER NEWPORT UNIVERSITY		$53,313,397.00		$5,331,683.86		10.00%

		JAMES MADISON UNIVERSITY		$214,503,146.00		$19,238,909.79		8.97%

		VIRGINIA COMMUNITY COLLEGE SYSTEM		$497,199,886.00		$42,125,288.57		8.47%

		SOUTHWEST VA HIGHER EDUCATION CENTER		$1,979,399.00		$155,014.86		7.83%

		THE COLLEGE OF WILLIAM AND MARY IN VA		$199,583,162.00		$15,502,459.82		7.77%

		LONGWOOD COLLEGE		$52,524,508.00		$3,945,646.35		7.51%

		JAMESTOWN-YORKTOWN FOUNDATION		$12,531,828.00		$930,629.36		7.43%

		THE LIBRARY OF VIRGINIA		$41,750,942.00		$3,033,623.91		7.27%

		RADFORD UNIVERSITY		$95,128,871.00		$6,761,323.58		7.11%

		MARY WASHINGTON COLLEGE		$55,496,715.00		$3,606,818.95		6.50%

		GEORGE MASON UNIVERSITY		$317,163,526.00		$19,900,231.15		6.27%

		VCU ACADEMIC DIVISION		$482,083,925.00		$29,533,368.55		6.13%

		VIRGINIA MILITARY INSTITUTE		$37,487,930.00		$2,248,256.05		6.00%

		THE SCIENCE MUSEUM OF VIRGINIA		$10,775,751.00		$575,135.01		5.34%

		UNIVERSITY OF VIRGINIA		$1,190,989,863.00		$58,147,988.39		4.88%

		NORFOLK STATE UNIVERSITY		$103,029,598.00		$4,963,916.64		4.82%

		VIRGINIA MUSEUM OF FINE ARTS		$15,357,651.00		$431,995.91		2.81%

		GUNSTON HALL		$830,075.00		$19,687.72		2.37%

		FRONTIER CULTURE MUSEUM OF VIRGINIA		$2,033,360.00		$23,928.76		1.18%

		STATE COUNCIL OF HIGHER EDUCATION FOR VA		$57,573,001.00		$528,343.02		0.92%

		VIRGINIA COMMISSION FOR THE ARTS		$5,231,327.00		$11,058.71		0.21%

		DEPARTMENT OF EDUCATION		$4,562,170,034.00		$5,559,920.59		0.12%
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