
REPORT OF THE COMMONWEALTH OF VIRGINIA 
INFORMATION TECHNOLOGY INVESTMENT BOARD 

RECOMMENDED TECHNOLOGY INVESTMENT PROJECTS FOR 

THE 2004-2006 BUDGET BIENNIUM,

SEPTEMBER 1, 2004 SUBMISSION 

TO THE GOVERNOR AND 
THE GENERAL ASSEMBLY OF VIRGINIA 



Table of Contents 

Executive Summary…………………………………………………………………………………… 1

Introduction…………………………………………………………………………………………….. 3

Recommended Technology Investment Projects ………………………………………………………. 4

Table 1:  Commonwealth Major IT Project Portfolio Total Cost by Category………………………... 7

Table 2:  Commonwealth Major IT Project Portfolio Total Cost by Category Within Secretariat……. 8

Table 3:  Commonwealth Major IT Project Portfolio Largest Five Investments……………………… 10

Table 4:  Commonwealth Major IT Project Portfolio Percentage of Total Investment Cost by 
Category by Secretariat………………………………………………………………………………… 11

Chart 1:  Commonwealth Major IT Project Portfolio Percentage of Total Investment Cost by 
Secretariat………………………………………………………………………………………………. 12

Chart 2:  Commonwealth Major IT Project Portfolio Percentage of Total Investment Cost by Project 
Category………………………………………………………………………………………………… 12

Priorities for Funding…………………………………………………………………………………… 13

Contact Information…………………………………………………………………………………….. 13

Appendix A – Active Major IT Projects

Appendix B – Priority Technology Investment Projects

Appendix C – Approved Technology Investment Projects 

Appendix D – Major Technology Investment Projects by Rank within Secretariat 

Appendix E – Project Selection and Ranking Criteria

Appendix F – Major Project Description Report 

Appendix G – Collaboration Opportunity Report

Appendix H – Priority Technology Investment Projects for the 2004-2006 Budget Biennium, Funding 

   Status as of July 7, 2004

i



Recommended Technology Investment Projects for the September 2004
2004-2006 Budget Biennium, September 1, 2004 Submission

Executive Summary 

The Code of Virginia, Section 2.2-2458, requires the Commonwealth Information Technology Investment
Board (ITIB) to submit a list of recommended technology investment projects and priorities for funding 
such projects to the Governor and General Assembly by September 1 of each year.

Purpose

The Recommended Technology Investment Projects (RTIP) Report is intended to provide the information
needed to make sound investment decisions—project cost, schedule and risk— regarding funding 
technology projects or investments and to ensure technology investments are strategically aligned with 
Commonwealth business goals and objectives.

Report Contents 

The accompanying document provides the following information:

A summary of the procedures and criteria used to identify candidates for funding and determine
recommended priorities;

A listing of current major IT projects (Appendix A), for which the ITIB recommends funding be 
maintained.  The Board and Commonwealth CIO, with the support of VITA staff, continue to 
actively oversee these projects and their progress.

A listing of the ITIB’s 27 proposed priority IT investment projects (Appendix B), for which the 
ITIB recommends funding either be maintained (where the proponent agency already has a 
committed funding source) or given priority consideration for inclusion in the Governor’s Executive
Budget and funding in the 2005 legislative session.

Additional information regarding Secretariat priorities and specific projects is provided in 
Appendices C-G of this report. 

For all major IT projects listed in Appendix A and B, the Board is requesting that funding for these projects 
be specifically identified in the Budget Bill and Appropriation Act to ensure that agencies are accountable
for their planned technology investment projects.  Clear identification of project funding in agency budgets 
will also facilitate the development of a more useful and accurate RTIP Report in the future.

The top 27 priority technology investment projects listed in Appendix B represent all Secretariats and 
twenty agencies. Total project costs (estimate at completion) of these top 27 projects are $246.8 million.
Eleven projects in the top 27 are identified as fully funded, with budgeted funds totaling $49.2 million.
Sixteen projects are un-funded, with a total project cost of $213.4 million.  These projects, if and when 
funded, will be subject to further CIO/ITIB review and approval before they can move forward to the 
development phase and ongoing oversight. 

Preliminary plans for the projects in this report vary widely in level of detail, definition of scope, business 
justification, and in the agencies’ own confidence in the presented data.  Therefore, the ITIB 

emphasizes that the project costs contained in this document are preliminary estimates provided by 

the proponent agencies, and are subject to varying degrees of uncertainty. Recommendations
addressing this planning issue are outlined under Future Considerations, below. 
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Report Development Process

The Recommended Technology Investment Projects (RTIP) Report was developed using a process 
approved by the ITIB in March 2004.  The report development process ensured that selected priority 
projects address critical Commonwealth technology investment business needs as determined by the 
business owners, working in collaboration with the ITIB.  The Agency Information Technology Strategic 
Planning (ITSP) Process for the 2004-2006 Budget Biennium was used to collect the information
necessary to construct the report.

The top 27 priority projects list is the result of a series of evaluations, beginning with the review criteria 
set out in legislation and the project selection and ranking criteria approved by the IT Investment Board in 
March 2004.  Candidate projects were then reviewed with the cabinet secretariats for recommended
business priorities.  Final screenings at the CIO/ITIB level provided an enterprise-wide emphasis on 
projects contributing to public safety/homeland security and cross-agency collaborations.  Where feasible, 
priorities within each Secretariat were maintained.

On August 11, 2004, the ITIB convened to review the draft RTIP report and to select the top priority 
investment projects for recommendation.

Future Considerations 

To better support technology investment planning, and to strengthen the major IT project planning phase 
to meet its intended objectives, the Board recommends that separate central funding for the project 
planning phase of major IT projects should exist from funding for project development.  This two-stage 
process would be parallel to that followed by the Virginia Department of Transportation for highway 
construction projects. 

Under this two-stage approach, upon the recommendation of the CIO, the ITIB would consider awarding 
planning funds to proposed major projects meeting specified criteria.  Awarded funds would be used by 
agency and VITA staff to conduct the detailed analyses necessary to produce appropriate scope and cost 
estimates, as per CIO/ITIB guidance.  Funding would be via the current Virginia Technology 
Infrastructure Fund, with a modest sum for this purpose refreshed annually via the Appropriation Act.
Uses and results from these awards would be reported by the ITIB as part of its annual September 1 
report.
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Introduction

The Code of Virginia, Section 2.2-2458, requires the Commonwealth Information Technology Investment
Board (ITIB) to submit a list of recommended technology investment projects and priorities for funding 
such projects to the Governor and General Assembly by September 1 of each year.  The ITIB convened
on August 11, 2004 to evaluate the current Commonwealth technology project portfolio and to select the 
top priority investment projects for recommendation.  The ITIB hereby submits the Recommended
Technology Investment Projects for the 2004-2006 Budget Biennium, September 1, 2004 Submission.

The Agency Information Technology Strategic Planning (ITSP) Process for the 2004-2006 Budget
Biennium was used to collect the information necessary to construct the report and as a vehicle for the 
CIO to approve the planning phase of the recommended technology investments (Code of Virginia,
Sections 2.2-2008 and 2.2-2018).  Staff from the VITA Project Management Division (PMD) assisted the 
CIO with information collection, analysis, and report compilation.  New to IT strategic planning this year
was the automation of the IT Strategic Planning Amendment Process that has transformed strategic 
planning from a static event into an ongoing, iterative process.  IT strategic plans are now current and 
truly reflective of agency business changes and supporting technology investments as they occur. 

In July, VITA staff conducted a series of meetings with each Secretariat, the business owners of their
technology project portfolio.  Attending these meetings were the Deputy Secretary, representatives from 
the Project Management Division (PMD) of VITA, the appropriate Enterprise Service Director from 
VITA, and a representative from the Department of Planning and Budget (DPB).  At the meetings,
preliminary project recommendations and rankings for the Secretariat were reviewed.  Major technology 
project information, including the agency’s project description and business case summary, was reviewed 
to assist in determining Secretariat priorities.  The Cabinet Secretaries reviewed their investment priorities 
in order to ensure the most critical business needs were appropriately addressed.  The results of each 
Secretariat review were considered in the final report to the Governor and General Assembly approved by 
the ITIB and are presented in Appendix D, Major Technology Investment Projects by Rank within 

Secretariat.  From this portfolio of projects, a minimum of two or the top 30% of each Secretariat project 
portfolio was selected for inclusion in the Priority Technology Investment Projects listed in Appendix B. 
The report development process ensured that selected priority projects address critical Commonwealth
technology investment business needs as determined by the business owners working in collaboration 
with the ITIB.

As directed by the ITIB, the following project priority ranking process was used to develop the 2004 
Recommended Technology Investment Projects (RTIP) report: 

Criteria to evaluate score, and rank major technology projects were established and approved by 
the ITIB.  As specified by the Code of Virginia, the criteria included:  strategic alignment,
technical feasibility, benefits to the Commonwealth, risk, funding requirements, and past 
performance by the agency. 

The VITA Project Management Division, using the approved evaluation criteria, evaluated 
individual projects. 

Once evaluated, projects were given a weighted score, and a 1 through n ranking of all 
Commonwealth projects was developed based upon the project weighted scores.
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Ranking reports, along with agency assigned priorities, were reviewed with Secretariats to 
establish Secretariat priorities.

A minimum of two projects or the top 30% from each Secretariat were selected for inclusion.

A draft RTIP report was submitted to the CIO, the Cabinet, and the ITIB for review. 

The ITIB met on August 11, 2004 to evaluate the current project portfolio and to select the top 
priority investment projects for recommendation. 

Recommended Technology Investment Projects

The RTIP report includes the following appendices and tables that present alternate views of the 
Commonwealth technology project portfolio with supporting documentation:

Appendix A – Active Major IT Projects – projects that will continue in the 2004-2006 Budget Biennium 
and are currently active on the Commonwealth Major IT Projects Dashboard or previously approved for
development by the ITIB.  Continuation of active projects is subject to the periodic review and 
recommendation of the CIO and review and approval by the ITIB.  Active projects are not included in the 
ranking process, as funds have already been allocated.  Funding sources for projects approved by the ITIB 
have been confirmed.  For all other projects, those active prior to the establishment of the ITIB, funding 
sources have been identified by the agency.

Appendix B – Priority Technology Investment Projects – is a list of the top 30% (not less than 2 projects)
of each Secretariat project portfolio.  These projects were reviewed by the ITIB and assigned a 
Commonwealth ranking at the August 11, 2004 meeting of the Board. 

Appendix C – Approved Technology Investment Projects – is a list of all technology investment projects 
that have been approved for planning by the CIO. These projects were reviewed by the ITIB and assigned 
an adjusted Secretariat rank at the August 11, 2004 meeting of the Board.  These projects have been 
approved to undertake the planning necessary to complete a detailed project proposal and project charter 
for review by the Secretariat Oversight Committee and CIO, and development approval by the 
Commonwealth IT Investment Board.

Appendix D - Major Technology Investment Projects by Rank within Secretariat is a ranking of projects 
based on information received as part of the IT Strategic Planning Process.  The evaluations were 
performed as a two-step process.  The PMD analysts first completed an assessment of the submitted
project information to determine if the project should be recommended to the Governor and General
Assembly.  For recommended projects, ranking criteria were applied to prioritize the projects within each
Secretariat.  Project selection and ranking criteria are listed in Appendix E. Criteria were developed from 
project evaluation criteria specified in the Code of Virginia and direction from the ITIB.  The RTIP report
divides the projects into the following categories:

Active Projects - projects that will continue in the 2004-2006 Budget Biennium and are currently 
active on the Commonwealth Information Technology Major Projects Dashboard or previously 
approved for development by the ITIB.  Continuation of active projects is subject to the periodic 
review and recommendation of the CIO and review and approval by the ITIB.  Active projects are
not included in the ranking process, as funds have already been allocated.  Funding sources for 
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projects approved by the ITIB have been confirmed.  For all other projects, those active prior to
the establishment of the ITIB, funding sources have been identified by the agency.

Approved for Planning – projects approved for planning by the CIO in the 2004-2006 Budget 
Biennium, ranked within each Secretariat. CIO planning approval constitutes approval to 
undertake only the planning phase of each project.  Subsequent development approval is required
from the ITIB. 

Identified for Preliminary Planning - projects identified for preliminary planning that will be 
initiated in the 2004-2006 Budget Biennium, ranked within each Secretariat.  Projects are held in 
this category pending agency submittal of adequate project information to the CIO for the purpose
of granting project planning approval. 

Suspended – technology projects, which have been suspended by the agency or at the direction of 
the CIO or the ITIB. 

Instructional/Research Projects – research projects, research initiatives, or instructional
programs at public institutions of higher education.  The Code of Virginia does not require that 
instructional or research projects are included in the ranking process; however, at the request of
the Secretary of Education, the projects are listed to provide a complete view of the Secretariat
project portfolio. 

Appendix E – Project Selection and Ranking Criteria is an explanation of the evaluation and ranking 
criteria approved by the ITIB.

Appendix F – Major Project Description Report contains the project description for each project in the 
RTIP report.  The “Project ID” field can be used to associate the project to the description.  Projects are 
listed in Project ID sequence.  Collaboration opportunity categories are listed, where applicable, and can 
be used to locate information by collaboration category in the Collaboration Report, which is found in 
Appendix G.

Appendix G – The Collaboration Opportunity Report identifies opportunities for collaboration by project 
category and “Project ID” number.  Analysts from the PMD reviewed project proposal information for 
potential collaboration opportunities.  General categories for collaboration were identified and projects 
were associated with the appropriate categories.  In all, twelve possible collaboration categories were 
identified.  Examples of the collaboration opportunities, where multiple agencies submitted similar
projects, include: 

Infrastructure – acquiring or upgrading technology infrastructure components employing
enterprise architecture standards and collective procurements.

Financial Applications – acquiring, upgrading, or developing application systems for finance and 
accounting functions to include ERP applications. 

The CIO identified potential collaboration opportunities to Secretaries and agency heads when approving 
each Agency IT Strategic Plan.  Plans containing projects associated with potential collaboration
opportunities were given qualified plan approval.  The qualified plan approval requires the agency to 
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evaluate the collaboration opportunity as an alternative during the development of the final project 
proposal.  Agencies will be required to address collaboration opportunities when seeking development
approval from the ITIB. 

Appendix H – Priority Technology Investment Projects for the 2004-2006 Budget Biennium, Funding 

Status as of July 7, 2004 contains the top 26 projects recommended as priority technology investment
projects in the September 2003 report from the ITIB.  The shaded projects indicate those projects that 
were funded.  Please note that two projects were funded via language in the Appropriation Act, the 
Department of Forestry Private Land Mobile Radio Replacement and the Department of Game and Inland 
Fisheries Point of Sale License System.  The remaining projects were funded either through agency 
operating budgets (general or non-general funds) or from Federal or grant funding. 

Tables 1 through 4 and Charts 1 and 2 (below) – summarize the information contained in Appendix D 
excluding suspended projects. The project costs contained in this document are preliminary 

estimates provided by the proponent agency, and are subject to varying degrees of uncertainty.  The 
Project Cost (Estimate at Completion) is defined as the expected total cost of the project when the defined 
scope of work has been completed. Consequently, the costs shown in the column “Project Cost (Estimate
At Completion)” should not be misconstrued as the funding requirements for the 2004 - 2006 Biennium. 
Actual project cost figures listed in Table 3 have been provided by the agencies.  It should be noted that 
projects are funded from multiple sources (e.g., General Funds - GF, Non-general Funds State - NGF-S, 
Non-general Funds Other - NGF-O, Federal-FED, a mix of General and Non-general Funds - MIX) and 
may span multiple budget biennia.
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Commonwealth Major IT Project Portfolio

Total Cost by Category 

Number of Projects
Project Cost

 (Estimate At Completion)

Active Projects 36 $1,073,767,533

Approved for Planning  62 $353,204,195

Identified for Preliminary Planning   7 $15,623,000

Active (Suspended)  1 $1,400,000

Instructional/Research Projects 9 $15,711,823

Commonwealth Totals 115 $1,459,706,551

Table 1: Commonwealth Major IT Project Portfolio

Total Cost by Category
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Commonwealth Major IT Project Portfolio

Total Cost by Category Within Secretariat

Number of Projects
Project Cost

 (Estimate At Completion)

Secretary of Administration
Active Projects 2 $13,600,000

Approved for Planning 3 $3,850,000

Identified for Preliminary Planning 0 0

Suspended Projects 0 0

Secretariat Total 5 $17,450,000

Secretary of Commerce & Trade
Active Projects 2 $25,800,000

Approved for Planning 1 $2,436,000

Identified for Preliminary Planning 0 0

Suspended Projects 1 $1,400,000

Secretariat Total 4 $29,636,000

Secretary of Education
Active Projects 9 $355,422,399

Approved for Planning 14 $53,723,616

Identified for Preliminary Planning 1 $300,000

Suspended Projects 0 0

Instructional/Research Projects 9 $15,711,823

Secretariat Total 33 $425,157,838

Secretary of Finance
Active Projects 2 $232,685,000

Approved for Planning 2 $385,000

Identified for Preliminary Planning 0 0

Suspended Projects 0 0

Secretariat Total 4 $233,070,000

Secretary of Health & Human Resources
Active Projects 2 $14,300,000

Approved for Planning 10 $177,865,979

Identified for Preliminary Planning 0 0

Suspended Projects 0 0

Secretariat Total 12 $192,165,979

Table 2: Commonwealth Major IT Project Portfolio

Total Cost by Category Within Secretariat
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Commonwealth Major IT Project Portfolio

Total Cost by Category Within Secretariat

Number of Projects
Project Cost

(Estimate At Completion)

Secretary of Natural Resources
Active Projects 0 0

Approved for Planning 2 $3,700,000

Identified for Preliminary Planning 0 0

Suspended Projects 0 0

Secretariat Total 2 $3,700,000

Secretary of Public Safety
Active Projects 5 $380,685,640

Approved for Planning 17 $44,074,600

Identified for Preliminary Planning 3 $3,000,000

Suspended Projects 0 0

Secretariat Total 25 $427,760,240

Secretary of Technology
Active Projects 2 $2,406,966

Approved for Planning 9 $16,169,000

Identified for Preliminary Planning 3 $12,323,000

Suspended Projects 0 0

Secretariat Total 14 $30,898,966

Secretary of Transportation
Active Projects 12 $48,867,528

Approved for Planning 4 $51,000,000

Identified for Preliminary Planning 0 0

Suspended Projects 0 0

Secretariat Total 16 $99,867,528

Commonwealth Total 115 $1,459,706,551

Table 2: Commonwealth Major IT Project Portfolio

Total Cost by Category Within Secretariat (continued)
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Commonwealth Major IT Project Portfolio

Largest Five Investments
Project

ID
Agency Project Name Estimated Cost 

at Completion
Actual Project

Costs
Project

Category

1000756 VSP Statewide Agencies Radio System $370,000,000 $6,191,983 Active

1000262 DOE Web-Based Standards of Learning (SOL)
Technology Initiative 

$303,900,000  $159,179,474 Active

1000204 TAX Public Private Partnership Project $232,600,000  $188,947,016 Active

1000225 DSS PPEA – Integrated Social Services Delivery 
System

$128,000,000 N/A Approved
for

Planning
1000255 DMV Integrated Systems Redesign $32,600,000 N/A Approved

for
Planning

Total Cost of Five (5) Largest
Investments

$1,067,100,000 $354,318,473

Total Cost of Remaining 112 Investments $392,307,000

Total Percentage of Five (5) Largest
Investments

73%

Total Percentage of Remaining 112 
Investments

27%

Table 3: Commonwealth Major IT Project Portfolio

Largest Five Investments
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Commonwealth Major IT Project Portfolio

Percentage of Total Investment Cost by Category Within Secretariat

Active
Projects

Approved
for

Planning

Identified
for

Preliminary
Planning

Active

(Suspended)
Instructional/

Research

Secretary of 
Administration

78% 22% 0% 0% 0%

Secretary of Commerce
& Trade

87% 8% 0% 5% 0%

Secretary of Education 84% 13% 0% 0% 4%

Secretary of Finance 100% 0% 0% 0% 0%

Secretary of Health & 
Human Resources

7% 93% 0% 0% 0%

Secretary of Natural
Resources

0% 100% 0% 0% 0%

Secretary of Public
Safety

89% 10% 1% 0% 0%

Secretary of Technology 8% 52% 40% 0% 0%

Secretary of 
Transportation

49% 51% 0% 0% 0%

Table 4: Commonwealth Major IT Project Portfolio

 Percentage of Total Investment Cost by Category Within Secretariat

All percentages rounded to the nearest whole number
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Commonwealth Major IT Project Portfolio 
Total Investment Cost by Secretariat

1%

7% 2%
2% Administration

Commerce and 
Trade

Education29%

Finance

29% Health & Human

Resources

Public Safety

Technology

Transportation

16%

13%

Chart 1: Commonwealth Major IT Project Portfolio

 Percentage of Total Investment Cost by Secretariat

All percentages rounded to the nearest whole number

Commonwealth Major IT Project Portfolio
Total Investment Cost by Project Category

1%

1%

Active Projects
24%

Approved for Planning

Identified for Preliminary
Planning

74%

Instructional/Research

Chart 2: Commonwealth Major IT Project Portfolio

 Percentage of Total Investment Cost by Project Category

All percentages rounded to the nearest whole number
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Priorities for Funding

There are currently:

37 Active Major IT Projects identified in Appendix A, representing a total investment of 
$1,075,167,533, with $666,411,244 in planned expenditures for completion of the projects. 

11 planned projects identified in Appendix B as Priority Technology Investment Projects that 
are fully funded, representing a total investment of $33,422,345 for completion of the 
projects.

16 planned projects identified in Appendix B as Priority Technology Investment Projects that 
are not fully funded, representing a total investment of $213,366,224, of which $15,747,001 
is budgeted with $197,619,223 of additional funds needed, for completion of the projects.

The IT Investment Board recommends to the Governor and General Assembly the following priorities for
funding technology investment projects: 

1. That the Governor and General Assembly maintain funding for the current Active Major IT Projects 
identified in Appendix A of the RTIP Report. 

2. That the Governor and General Assembly maintain or appropriate funds for the Priority Technology 
Investment Projects identified in Appendix B of the RTIP Report. 

Contact Information 

If you have questions or comments about the RTIP Report, please contact the staff of PMD Constance Scott, 
804-371-5927, constance.scott@vita.virginia.gov, or Judy Marchand, 804-786-4392, 
judy.marchand@vita.virginia.gov.
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Active Major IT Projects 
 



Commonwealth Technology Investment Project Portfolio

Active Major IT Projects

No. Category Secretariat Agency Project Formal Title

Estimate At Completion 

(Total Project Cost)

Expenditures to 

Date

Remaining

Expenditures to 

Complete Project

Planned

Start Date

Planned

Completion

Date

Planned

Expenditures

FY05

General

Fund(GF)

Expenditures

FY05

% of Planned 

Expenditures

from GF FY05

Non GF 

Source

FY05

Funding

Risk FY05

Planned

Expenditures

FY06

General Fund(GF) 

Expenditures

FY06

% of Planned 

Expenditures

from GF FY06

Non GF 

Source FY06

Funding

Risk FY06

1 Active Projects Administration DGS

Laboratory Information Management 

System (DCLS) $1,600,000 $168,753 $1,431,247 12/16/2003 5/31/2005 $500,000 $0 0 FED Low $600,000 $0 0 FED Low

2 New Projects* Administration SBE

Virginia Election and Registration 

Information System (VERIS) $12,000,000 $0 $12,000,000 9/1/2003 1/1/2006 $5,460,000 $0 0 FED Low $3,890,000 $0 0 FED Low

3 Suspended

Commerce and 

Trade DPOR

Electronic Access to the Government

Licensing and Enforcement 

System(EAGLES) $1,400,000 $250,296 $1,149,704 11/21/2001 12/31/2003 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD

4 Active Projects

Commerce and 

Trade VEC

Mid-Atlantic Career Consortium (MACC)

Workforce Application $5,800,000 $3,229,000 $2,571,000 1/20/2000 9/30/2004 $1,236,200 $0 0 FED Low $250,000 $0 0 FED Low

5 Active Projects

Commerce and 

Trade VEC Customer Contact Centers $20,000,000 $5,229,671 $14,770,329 2/28/2000 6/30/2006 $3,522,302 $0 0 FED Low $7,977,698 $0 0 FED High

6 Active Projects Education CNU

Web-Accessible, Integrated 

Administrative Software System $2,190,000 $3,433,222 -$1,243,222 2/1/2002 12/31/2006 $450,000 $450,000 100 N/A Medium $280,000 $280,000 100 N/A Medium

7 Active Projects Education CWM

Mastering Admistrative Systems and 

Technologies $6,450,000 $5,826,527 $623,473 1/1/2002 1/1/2005 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD

8 Active Projects Education DOE

Education Information Management 

System (EIMS) $14,900,000 $1,122,688 $13,777,312 7/1/2004 6/30/2006 $7,450,000 $7,450,000 100 N/A Low $7,450,000 $7,450,000 100 N/A Low

9 Active Projects Education DOE

Web-based Standards of Learning (SOL)

Technology Initiative $303,900,000 $159,179,474 $144,720,526 7/1/2004 6/30/2009 $59,000,000 $59,000,000 100 N/A Low $59,000,000 $59,000,000 100 N/A Low

10 Active Projects Education GMU

Patriot Project (Student Information

System) $5,325,899 $3,473,074 $1,852,825 7/1/2001 12/31/2004 $2,006,852 $2,006,852 100 N/A Low $0 $0 0 N/A Low

11 Active Projects Education RBC

Complete implementation of new 

Enterprise Resource Management (ERM) 

system $1,674,500 $1,013,266 $661,234 7/1/2002 6/30/2006 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD

12 Active Projects Education UMW

Administrative System Implementation 

(EagleLink II) $4,625,000 $3,547,597 $1,077,403 5/1/2003 12/31/2006 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD

13 Active Projects Education VCU VCU ARIES Project $11,357,000 $1,465,000 $9,892,000 4/1/2004 10/1/2007 $3,764,000 $1,500,000 39.85 NGF-S Low $3,532,000 $1,750,000 49.54 N/A Low

14 Active Projects Education VSU Re-engineer Core Business Processes $5,000,000 $384,000 $4,616,000 4/1/2004 9/3/2007 $2,283,275 $0 0 NGF-S Low $1,960,076 $0 0 NGF-S Low

15 Active Projects Finance DOA

Lease Accounting System (LAS)

Replacement $85,000 $42,500 $42,500 7/1/2004 6/30/2005 $29,000 $29,000 100 N/A Low $0 $0 0 N/A Low

16 Active Projects Finance TAX Public Private Partnership Project $232,600,000 $188,947,016 $43,652,984 7/1/1998 6/30/2005 $37,000,000 $0 0 NGF-O Low $0 $0 0 NGF-O Low

17 Active Projects

Health & Human 

Resources DRS

Integrated Case Management (ICM) 

Project $3,200,000 $0 $3,200,000 12/1/2000 9/30/2006 $1,100,000 $0 0 FED Low $1,100,000 $0 0 FED Low

18 Active Projects

Health & Human 

Resources DSS

Automated Program to Enforce Child 

Support (APECS) $11,100,000 $2,998,268 $8,101,732 11/1/2002 6/30/2005 $0 $0 0 N/A Low $0 $0 0 GF Low

19 Active Projects Public Safety DCJS Virginia Integrated Justice Program $1,900,000 $979,634 $920,366 10/1/2004 10/1/2006 $950,000 $0 0 FED Low $950,000 $0 0 FED Low

20 Active Projects Public Safety DOC Offender Sentence Calculation Project $1,054,118 $0 $1,054,118 7/7/2004 7/22/2005 $1,054,118 $98,000 9.29 FED Low $0 $0 0 N/A Low

21 Active Projects Public Safety VSP

Mobile Computer Terminal Upgrade 

Project $3,731,522 $3,160,694 $570,828 7/1/2001 12/31/2004 $1,600,000 $1,600,000 100 N/A Medium $1,600,000 $1,600,000 100 N/A Medium

22 Active Projects Public Safety VSP Statewide Agencies Radio System $370,000,000 $6,191,983 $363,808,017 7/1/1999 12/31/2011 $41,209,110 $41,209,110 100 N/A Medium $118,040,890 $118,040,890 100 NGF-O Medium

23 Active Projects Public Safety VSP State and Local Preparedness Program $4,000,000 $1,757,704 $2,242,296 1/2/2003 6/30/2005 $1,000,000 $0 0 FED Low $50,000 $50,000 100 N/A Medium

24 Active Projects Technology VITA

Road Centerline / Addressing (Virginia

Base Mapping Program) $200,000 $94,000 $106,000 3/1/2003 12/31/2004 $50,000 $0 0 NGF-S Low $0 $0 0 N/A Low

25 Active Projects Technology VITA IT Portfolio $2,206,966 $1,178,290 $1,028,676 5/31/2003 6/30/2006 $250,000 $250,000 100 N/A High $0 $0 0 N/A High
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No. Category Secretariat Agency Project Formal Title
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26 Active Projects Transportation DMV Weigh-in-Motion System $5,780,000 $1,624,774 $4,155,226 5/5/2003 8/31/2004 $0 $0 0 FED Low $0 $0 0 FED N/A

27 Active Projects Transportation VDOT Roadway Network Systems $5,257,000 $125,000 $5,132,000 2/1/2004 7/1/2007 $1,586,000 $0 0 NGF-S Medium $1,913,000 $0 0 NGF-S Medium

28 Active Projects Transportation VDOT "EZ Pass" Reciprocity $2,029,240 $752,582 $1,276,658 3/15/2004 12/31/2004 $193,857 $0 0 NGF-O High $0 $0 0 N/A High

29 Active Projects Transportation VDOT Asset Management System $2,050,000 $977,030 $1,072,970 7/28/2003 11/30/2004 $298,332 $0 0 NGF-O Low $0 $0 0 N/A Low

30 Active Projects Transportation VDOT

Comprehensive Environmental Data 

Reporting System (CEDAR) $2,500,000 $1,727,884 $772,116 1/21/2003 8/18/2004 $211,706 $211,706 100 FED Medium $0 $0 0 N/A Low

31 Active Projects Transportation VDOT Pinners Point $3,250,000 $766,683 $2,483,317 11/3/2003 11/5/2005 $330,000 $0 0 FED Medium $0 $0 0 N/A Low

32 Active Projects Transportation VDOT Client-server "Trns*Port" System $3,047,894 $640,201 $2,407,693 3/31/2003 7/1/2004 $749,747 $0 0 NGF-O Low $745,103 $0 0 NGF-O Low

33 Active Projects Transportation VDOT Hampton Roads Smart Traffic $15,000,000 $9,503,000 $5,497,000 4/13/1998 6/1/2006 $1,850,094 $1,850,094 100 FED High $0 $0 0 N/A Low

34 Active Projects Transportation VDOT "GEOPAK" Software for Civil Engineers $5,052,500 $2,119,896 $2,932,604 3/15/2002 6/30/2005 $1,951,510 $0 0 NGF-O Medium $0 $0 0 N/A Low

35 Active Projects Transportation VDOT

Financial Management System (FMS II)

Upgrade $1,645,049 $0 $1,645,049 10/10/2003 6/30/2006 $912,029 $0 0 NGF-O Medium $733,020 $0 0 NGF-O Medium

36 New Projects* Transportation VDOT

American Association of State Highway 

& Transportation Officials (AASHTO) 

Bridgeware Implementation $1,026,500 $0 $1,026,500 7/15/2004 8/31/2005 $493,500 $0 0 NGF-O Low $533,000 $0 0 NGF-O Low

37 Active Projects Transportation VDOT Inventory Management System $2,229,345 $1,718,770 $510,575 1/14/2002 12/31/2004 $149,533 $0 0 NGF-O Low $0 $0 0 N/A Low

Total for All Projects Expenditure Totals $1,075,167,533 $413,628,477 $661,539,056 $178,641,165 $115,654,762 $210,604,787 $188,170,890

* Note: New Projects are currently in the process of requesting ITIB Development Approval and should be transitioned to the ACTIVE status prior to the budget process.
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Project ID
CIO 
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Fully 
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1000723 1 Public Safety        VDEM 
IT Infrastructure for the Joint Virginia 
Emergency Operations Center $6,000,000 7/1/2004 1/1/2006 $3,000,000 $1,000,000 33.33 FED Medium $3,000,000 $700,000 23.33 FED Medium Y $0

1001014 2 Technology           VITA 
PPEA - State-of-the-Art Data 
Center(s) with Disaster Backup* $5,400,000 3/1/2005 6/30/2010 $0 $0 0 NGF-O Low $0 $0 0 NGF-O Low N $5,400,000

1000235 3
Health & Human 
Resources      DMHMR

Health Insurance Portability and 
Accountability Act (HIPAA) Security 
Rule $1,200,000 7/1/2003 4/21/2005 $0 $0 0 N/A High $0 $0 0 N/A Low N $1,200,000

1001309 4 Public Safety        DOC  
Offender Management System 
Program $17,000,000 7/7/2004 7/22/2006 $0 $0 0 N/A Low $0 $0 100 N/A Low N $16,999,999

1000199 5 Public Safety        VSP  
Dissemination of Department of 
Motor Vehicles photos $985,000 7/1/2004 6/30/2005 $0 $0 0 N/A High $0 $0 0 N/A Low N $985,000

1001013 6 Technology           VITA 
PPEA - Establish Statewide 
Information Security Program* $2,384,000 1/2/2005 12/30/2010 $2,384,000 $2,384,000 100 N/A Medium $0 $0 0 N/A Medium Y $0

1000248 7
Health & Human 
Resources      VDH  

WebVISION - Private Provider 
Immunization $1,500,000 1/1/2004 12/31/2005 $1,000,000 $0 0 FED Medium $500,000 $0 0 FED Medium Y $0

1001306 8 Transportation      VDOT FMS II Phase II Execution $12,000,000 1/1/2005 4/30/2006 $6,000,000 $0 0 NGF-O Medium $6,000,000 $0 0 NGF-O Medium Y $0
1000255 9 Transportation      DMV  Integrated Systems Redesign $32,600,000 7/1/2005 6/30/2007 $0 $0 0 NGF-S Medium $0 $0 0 NGF-S Medium N $32,600,000

1001017 10 Technology           VITA 
PPEA - Enterprise Messaging/E-mail 
System* $1,900,000 3/1/2001 6/30/2010 $1,900,000 $1,900,000 100 N/A Low $0 $0 0 NGF-O Low Y $0

1000119 11 Administration      DGS  
Seat of Government Voice Over 
Internet Protocol (VoIP) $2,350,000 7/1/2004 6/30/2006 $2,000,000 $200,000 10 NGF-S Low $350,000 $0 0 NGF-S Low Y $0

1000772 12
Commerce and 
Trade            VEC  

Web-based Financial Management 
Accounting System $2,436,000 7/1/2004 6/30/2006 $0 $0 0 FED Low $2,436,000 $0 0 FED High Y $0

1001096 13 Education             VCCS 
AIS Administrative Information 
System $3,000,000 7/1/2005 6/30/2006 $0 $0 0 N/A Low $3,000,000 $3,000,000 100 N/A Low Y $0

1000264 14 Finance                DOA  

Commonwealth Integrated 
Payroll/Personnel System (CIPPS) 
FINDS Web $85,000 9/1/2004 4/1/2005 $85,000 $85,000 100 N/A Low $0 $0 0 N/A Low Y $0

1000263 15
Natural 
Resources            DGIF Point of Sale License System $1,500,000 7/1/2004 6/30/2005 $515,200 $0 0 NGF-S Low $984,800 $0 0 NGF-S Low Y $0

1000225 16
Health & Human 
Resources      DSS  

PPEA--Integrated Social Services 
Delivery System $128,000,000 1/2/2004 12/31/2011 $3,000,000 $1,278,600 42.62 FED Medium $4,000,000 $1,704,800 42.62 FED Medium N $121,000,000

1000137 17 Education             LU   
Purchase and Install Enterprise 
Resource Program (ERP) $6,131,024 1/2/2005 6/30/2008 $0 $0 0 N/A Low $0 $0 0 N/A Low N $6,131,024

1000238 18 Education             VCU  
Modernization of Communications 
Infrastructure $11,450,200 1/1/2005 12/30/2006 $5,315,000 $0 0 NGF-O Low $3,402,000 $0 0 NGF-O Low N $2,733,200

1000188 19
Natural 
Resources            VMNH Adventure Classroom $2,200,000 1/1/2006 9/30/2006 $0 $0 0 N/A Low $0 $0 0 N/A Low N $2,200,000

1000135 20 Public Safety        VSP  
Sun Microsystems SUN Fire 6800 
Midrange Server upgrade project $2,250,000 1/1/2006 6/30/2006 $0 $0 0 N/A Low $0 $0 0 N/A High N $2,250,000

1000744 21 Education             JYF  JYF Ticketing Improvements $267,345 12/1/2004 12/30/2005 $267,345 $267,345 100 N/A High $0 $0 0 N/A High Y $0
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1000253 22 Finance                DOA  Hardware Upgrade and Software $300,000 8/1/2003 6/30/2005 $30,000 $30,000 100 N/A Low $0 $0 0 N/A Low N $270,000
1000399 23 Technology           VITA Oracle Financials $1,000,000 4/15/2004 8/30/2005 $0 $0 0 NGF-O High $0 $0 0 NGF-O High N $1,000,000

1000198 24 Public Safety        VSP  
Upgrade of Virginia Criminal 
Information Network software $100,000 7/1/2005 12/31/2005 $0 $0 0 N/A Medium $0 $0 0 N/A Low N $100,000

1000245 25 Education             VCA  
Replace the current computer 
network system. $50,000 7/1/2005 6/30/2006 $0 $0 0 N/A High $0 $0 0 N/A High N $50,000

1000761 26 Administration      SBE  
Campaign Finance Management 
System $500,000 7/1/2005 6/30/2006 $0 $0 0 N/A High $0 $0 0 N/A High N $500,000

1000133 27 Public Safety        VSP  
Conversion of Database Systems on 
New Platform $4,200,000 7/1/2005 6/30/2006 $0 $0 0 N/A High $0 $0 0 N/A High N $4,200,000
TOTAL FOR ALL PROJECTS $246,788,569 $25,496,545 $7,144,945 28.02% $23,672,800 $5,404,800 22.83% $197,619,223

Fully Funded Projects
* Funds and Estimated costs for FY05 and FY06 to be determined based on the outcome of the PPEA effort.
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1 Public Safety        VDEM

IT Infrastructure for the Joint 

Virginia Emergency Operations 

Center $6,000,000 7/1/2004 1/1/2006 $3,000,000 $1,000,000 33.33 FED Medium $3,000,000 $700,000 23.33 FED Medium Y $0

2 Technology           VITA

PPEA - State-of-the-Art Data 

Center(s) with Disaster Backup* $5,400,000 3/1/2005 6/30/2010 $0 $0 0 NGF-O Low $0 $0 0 NGF-O Low N $5,400,000

3

Health & Human 

Resources DMHMR

Health Insurance Portability and 

Accountability Act (HIPAA) Security

Rule $1,200,000 7/1/2003 4/21/2005 $0 $0 0 N/A High $0 $0 0 N/A Low N $1,200,000

4 Public Safety        DOC

Offender Management System 

Program $17,000,000 7/7/2004 7/22/2006 $0 $0 0 N/A Low $0 $0 100 N/A Low N $16,999,999

5 Public Safety        VSP

Dissemination of Department of 

Motor Vehicles photos $985,000 7/1/2004 6/30/2005 $0 $0 0 N/A High $0 $0 0 N/A Low N $985,000

6 Technology           VITA

PPEA - Establish Statewide 

Information Security Program* $2,384,000 1/2/2005 12/30/2010 $2,384,000 $2,384,000 100 N/A Medium $0 $0 0 N/A Medium Y $0

7

Health & Human 

Resources VDH

WebVISION - Private Provider 

Immunization $1,500,000 1/1/2004 12/31/2005 $1,000,000 $0 0 FED Medium $500,000 $0 0 FED Medium Y $0

8 Transportation      VDOT FMS II Phase II Execution $12,000,000 1/1/2005 4/30/2006 $6,000,000 $0 0 NGF-O Medium $6,000,000 $0 0 NGF-O Medium Y $0

9 Transportation      DMV Integrated Systems Redesign $32,600,000 7/1/2005 6/30/2007 $0 $0 0 NGF-S Medium $0 $0 0 NGF-S Medium N $32,600,000

10 Technology           VITA

PPEA - Enterprise Messaging/E-

mail System* $1,900,000 3/1/2001 6/30/2010 $1,900,000 $1,900,000 100 N/A Low $0 $0 0 NGF-O Low Y $0

11 Administration       DGS

Seat of Government Voice Over 

Internet Protocol (VoIP) $2,350,000 7/1/2004 6/30/2006 $2,000,000 $200,000 10 NGF-S Low $350,000 $0 0 NGF-S Low Y $0

12

Commerce and 

Trade VEC

Web-based Financial Management 

Accounting System $2,436,000 7/1/2004 6/30/2006 $0 $0 0 FED Low $2,436,000 $0 0 FED High Y $0

13 Education             VCCS

AIS Administrative Information 

System $3,000,000 7/1/2005 6/30/2006 $0 $0 0 N/A Low $3,000,000 $3,000,000 100 N/A Low Y $0

14 Finance                 DOA

Commonwealth Integrated 

Payroll/Personnel System (CIPPS) 

FINDS Web $85,000 9/1/2004 4/1/2005 $85,000 $85,000 100 N/A Low $0 $0 0 N/A Low Y $0

15

Natural

Resources DGIF Point of Sale License System $1,500,000 7/1/2004 6/30/2005 $515,200 $0 0 NGF-S Low $984,800 $0 0 NGF-S Low Y $0

16

Health & Human 

Resources DSS

PPEA--Integrated Social Services 

Delivery System $128,000,000 1/2/2004 12/31/2011 $3,000,000 $1,278,600 42.62 FED Medium $4,000,000 $1,704,800 42.62 FED Medium N $121,000,000

17 Education             LU

Purchase and Install Enterprise 

Resource Program (ERP) $6,131,024 1/2/2005 6/30/2008 $0 $0 0 N/A Low $0 $0 0 N/A Low N $6,131,024

18 Education             VCU

Modernization of Communications 

Infrastructure $11,450,200 1/1/2005 12/30/2006 $5,315,000 $0 0 NGF-O Low $3,402,000 $0 0 NGF-O Low N $2,733,200
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19

Natural

Resources VMNH Adventure Classroom $2,200,000 1/1/2006 9/30/2006 $0 $0 0 N/A Low $0 $0 0 N/A Low N $2,200,000

20 Public Safety        VSP

Sun Microsystems SUN Fire 6800 

Midrange Server upgrade project $2,250,000 1/1/2006 6/30/2006 $0 $0 0 N/A Low $0 $0 0 N/A High N $2,250,000

21 Education             JYF JYF Ticketing Improvements $267,345 12/1/2004 12/30/2005 $267,345 $267,345 100 N/A High $0 $0 0 N/A High Y $0

22 Finance                 DOA Hardware Upgrade and Software $300,000 8/1/2003 6/30/2005 $30,000 $30,000 100 N/A Low $0 $0 0 N/A Low N $270,000

23 Technology           VITA Oracle Financials $1,000,000 4/15/2004 8/30/2005 $0 $0 0 NGF-O High $0 $0 0 NGF-O High N $1,000,000

24 Public Safety        VSP

Upgrade of Virginia Criminal 

Information Network software $100,000 7/1/2005 12/31/2005 $0 $0 0 N/A Medium $0 $0 0 N/A Low N $100,000

25 Education             VCA

Replace the current computer 

network system. $50,000 7/1/2005 6/30/2006 $0 $0 0 N/A High $0 $0 0 N/A High N $50,000

26 Administration       SBE

Campaign Finance Management 

System $500,000 7/1/2005 6/30/2006 $0 $0 0 N/A High $0 $0 0 N/A High N $500,000

27 Public Safety        VSP

Conversion of Database Systems 

on New Platform $4,200,000 7/1/2005 6/30/2006 $0 $0 0 N/A High $0 $0 0 N/A High N $4,200,000

28

Health & Human 

Resources VDH Women, Infant, and Children $7,500,000 1/1/2005 7/1/2008 $500,000 $0 0 FED Low $3,000,000 $0 0 FED Low N $4,000,000

29 Education             JYF

Enterprise

Management/Accounting System $300,000 7/1/2005 6/30/2006 $0 $0 0 N/A Low $300,000 $300,000 100 N/A Low Y $0

30 Education             NSU Residence Hall Connectivity $1,750,000 11/1/2003 10/1/2005 $1,200,000 $1,200,000 100 N/A Low $550,000 $550,000 100 N/A Low Y $0

31

Health & Human 

Resources DSS

Child Support Payment Processing 

Modernization $1,200,000 7/1/2004 12/31/2005 $1,200,000 $0 0 FED Low $0 $0 0 N/A Low Y $0

32

Health & Human 

Resources VDH WebVISION Lab Module $6,500,000 1/1/2006 12/31/2009 $0 $0 0 N/A Medium $1,000,000 $1,000,000 100 N/A Medium N $5,500,000

33

Health & Human 

Resources DMHMR Clinical Apps/EMR $12,000,000 7/1/2004 6/30/2007 $0 $0 0 N/A High $0 $0 0 N/A Low N $12,000,000

34 Education             LVA

Circuit Court Records Preservation 

Grants $1,980,000 10/15/2001 1/1/2013 $1,050,000 $0 0 NGF-S Low $930,000 $0 0 NGF-S Low Y $0

35

Health & Human 

Resources DSS Child Care System $10,000,000 6/1/2002 12/31/2004 $9,500,000 $0 0 FED Low $0 $0 0 FED Low N $500,000

36

Health & Human 

Resources VDH

Financial & Administrative System 

Rewrite $1,465,979 9/1/2004 12/31/2006 $470,704 $470,704 100 N/A Medium $873,826 $873,826 100 N/A Medium N $121,449

37 Technology           VITA

PPEA - Comprehensive Statewide 

Network Services* $1,800,000 3/1/2005 6/30/2010 $561,000 $561,000 100 N/A Medium $0 $0 0 NGF-O Medium N $1,239,000
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38 Education             UVA Student Systems Project $20,700,000 9/1/2004 9/1/2009 $5,900,000 $0 0 NGF-O Low $3,700,000 $0 0 NGF N/A N $11,100,000

39 Public Safety        VSP

Statewide Mug-shot and Other 

Images Repository $755,000 12/1/2004 6/1/2005 $128,730 $0 0 FED Medium $0 $0 0 N/A Medium N $626,270

40 Public Safety        VSP

Enhancement of the Live Scan 

System $400,000 7/1/2004 6/30/2006 $0 $0 0 N/A Medium $0 $0 0 N/A Medium N $400,000

41 Education             RU

Storage Area Networks (SANs) 

Project $500,000 1/1/2004 10/1/2004 $94,500 $94,500 100 N/A Low $80,000 $80,000 100 N/A Low N $325,500

42 Public Safety        VSP

Enhancement of the Automated 

Fingerprint Identification System21 

(AFIS21) $1,200,000 6/1/2004 6/30/2006 $600,000 $600,000 100 N/A Low $600,000 $600,000 100 N/A Low Y $0

43

Health & Human 

Resources DMHMR IT Infrastructure Upgrade $8,500,000 7/1/2004 6/30/2006 $0 $0 0 N/A High $0 $0 0 N/A Low N $8,500,000

44 Public Safety        VSP

Sex Offender Registry/Livescan 

Interface for Mugshots $109,600 2/1/2005 10/31/2005 $109,600 $109,600 100 N/A Low $0 $0 0 N/A Low Y $0

45 Public Safety        VSP Disaster Planning $2,200,000 7/1/2004 6/30/2006 $0 $0 0 N/A High $0 $0 0 N/A High N $2,200,000

46 Public Safety        DCJS Grants Tracking $1,000,000 8/1/2003 7/1/2005 NULL NULL NULL NULL NULL NULL NULL NULL NULL NULL Y NULL

47 Technology           VITA

PPEA - Enterprise Customer Care 

Center* $1,323,000 3/1/2005 9/30/2006 $1,323,000 $1,323,000 100 N/A Low $0 $0 0 NGF-O Low Y $0

48 Administration       DGS Real Estate Portfolio Management $1,000,000 7/1/2005 12/1/2006 $700,000 $700,000 100 N/A Medium $300,000 $300,000 100 N/A Medium Y $0

49 Public Safety        VSP

Conversion of Master Fingerprint 

File to Electronic Archive $1,600,000 7/1/2004 6/30/2006 $0 $0 0 N/A High $0 $0 0 N/A High N $1,600,000

50 Transportation      VDOT Violation Enforcement System $5,000,000 5/1/2004 8/1/2006 $1,000,000 $0 0 NGF-O High $0 $0 0 N/A Low N $4,000,000

51 Public Safety        VSP

Criminal Justice Information 

System (CJIS) Master Name Index $2,000,000 1/1/2005 6/1/2007 $0 $0 0 N/A Low $0 $0 0 N/A High N $2,000,000

52 Technology           VITA

PPEA - Enterprise Desktop 

Management* $1,000,000 3/1/2005 6/30/2010 $0 $0 0 NGF-O Medium $0 $0 0 NGF-O Medium N $1,000,000

53 Education             RU

Voice Over Internet Protocol (VoIP) 

Telephone System Project $1,131,047 6/1/2003 6/30/2009 $80,000 $80,000 100 N/A Low $80,000 $80,000 100 N/A Low N $971,047

54 Education             CNU

Mitigation of Risk-related Down-

Time of Campus Computing $1,500,000 7/1/2001 6/30/2006 $100,000 $100,000 100 N/A Low $1,400,000 $1,400,000 100 N/A High Y $0

55 Public Safety        VSP

Enhancement of the Automated 

Fingerprint Identification System21 

(AFIS21) - Wireless Access $2,000,000 8/1/2004 6/30/2006 $0 $0 0 N/A High $0 $0 0 N/A High N $2,000,000
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Adjusted

Rank Secretariat Agency Project Formal Title

Project Cost 

(Estimate At 

Completion)

Planned Start 

Date

Planned

Completion

Date

Budgeted

Funds FY05

General

Fund(GF)

Budgeted FY05

% of 

Project

Budget

from GF 

FY05

Non GF 

Source

FY05

Funding

Risk FY05

Budgeted

Funds FY06

General

Fund(GF)

Budgeted FY06

% of 

Project

Budget

from GF 

FY06

Non GF 

Source

FY06

Funding

Risk FY06

Fully

Funded

Remaining

Funds Needed

56 Transportation      VDOT

Statewide Business Security 

System $1,400,000 5/1/2004 8/1/2006 $350,000 $0 0 NGF-O Medium $350,000 $0 0 NGF-O Medium N $700,000

57 Technology           VITA

Virginia Readiness, Response, and 

Recovery GIS $685,000 5/1/2004 6/30/2005 $685,000 $0 0 FED Medium $0 $0 0 N/A Low Y $0

58 Technology           VITA

PPEA - End-to-end Systems and 

Process Management* $1,000,000 3/1/2005 9/30/2006 $0 $0 0 NGF-O Medium $0 $0 0 NGF-O Medium N $1,000,000

59 Technology           VITA

PPEA - Change Management 

Processes that Operationalize 

Technology* $1,000,000 7/1/2005 6/30/2007 $0 $0 0 NGF-O Low $1,000,000 $600,000 60 NGF-O High Y $0

60 Public Safety        DCJS

Replace Phone Systems at 

Division of Forensic Science $1,000,000 7/1/2004 6/30/2006 NULL NULL NULL NULL NULL NULL NULL NULL NULL NULL Y NULL

61 Education             CNU

Workstation and Information-

Interface Upgrades $1,420,000 7/1/2002 6/30/2006 $480,000 $480,000 100 N/A Medium $480,000 $480,000 100 N/A Medium N $460,000

62 Public Safety        DCJS

Replacement of Building Access 

System for Division of Forensic 

Science $1,000,000 7/1/2004 6/30/2006 $0 $0 0 N/A Low $1 $1 100 N/A Low N $999,999

63 Technology           VITA

PPEA - Electronic Government and 

Associated Business 

Transformation* $10,000,000 3/1/2005 9/30/2006 $5,000,000 $1,000,000 20 NGF-O Low $5,000,000 $1,000,000 20 NGF-O Low Y $0

64 Education             VSU Network Infrastructure Upgrade $3,016,000 9/15/2003 12/15/2007 NULL NULL NULL NULL NULL NULL NULL NULL NULL NULL Y NULL

65 Public Safety        VSP

Enhancement of the Automated 

Fingerprint Identification System21 

(AFIS21) - Palm Print Search $2,000,000 9/1/2005 11/1/2006 $0 $0 0 N/A Low $0 $0 0 N/A High N $2,000,000

66 Public Safety        VSP

Re-Write the Automated Workflow 

for Fingerprint Submissions $420,000 7/1/2005 6/30/2006 $0 $0 0 N/A Low $0 $0 0 N/A High N $420,000

67 Technology           VITA

PPEA - Continuous Evaluation and 

Planned Implementation of 

Emerging Technology* $1,000,000 3/1/2005 9/30/2006 $0 $0 0 NGF-O Medium $0 $0 0 NGF-O Medium N $1,000,000

68 Education             VSU Resource Security $828,000 9/15/2003 5/30/2006 $266,000 $0 0 FED Low $400,000 $0 0 NGF-S Low N $162,000

69 Public Safety        VSP Consolidated Billing System $855,000 3/25/2002 3/31/2005 $331,250 $331,250 100 N/A Medium $31,250 $31,250 100 N/A Low N $492,500

TOTAL ALL PROJECTS $368,827,195 $57,126,329 $14,194,999 24.85% $43,747,877 $12,699,877 29.03% $262,936,988

4
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Major Technology Investment Projects by Rank within Secretariat

Project Cost 

(Estimate At 

Completion)

Planned

Start Date

Planned

Completion

Date

Project

ID Project Title

Agency

Code

Secretary of Administration

Agency

Priority

FY06

Funding

Source

FY05

Funding

Source

Secretariat

Rank

Active Projects

SBE $12,000,000 09/01/2003 01/01/2006 1000207 Virginia Election and Registration Information 

System (VERIS)

FED FED 1

DGS $1,600,000 12/16/2003 05/31/2005 1000089 Laboratory Information Management System 

(DCLS)

FED FED 3

Approved for Planning

DGS $2,350,000 07/01/2004 06/30/2006 1000119 Seat of Government Voice Over Internet 

Protocol (VoIP)

MIX NGF-S 1 1

SBE $500,000 07/01/2005 06/30/2006 1000761 Campaign Finance Management System N/A N/A 2 2

DGS $1,000,000 07/01/2005 12/01/2006 1001073 Real Estate Portfolio Management GF GF 2 3

$17,450,000.00Secretariat Total:



Major Technology Investment Projects by Rank within Secretariat

Project Cost 

(Estimate At 

Completion)

Planned

Start Date

Planned

Completion

Date

Project

ID Project Title

Agency

Code

Secretary of Commerce and Trade

Agency

Priority

FY06

Funding

Source

FY05

Funding

Source

Secretariat

Rank

Active Projects

VEC $5,800,000 01/20/2000 09/30/2004 1000280 Mid-Atlantic Career Consortium (MACC) 

Workforce Application

FED FED 2

VEC $20,000,000 02/28/2000 06/30/2006 1000279 Customer Contact Centers FED FED 1

Approved for Planning

VEC $2,436,000 07/01/2004 06/30/2006 1000772 Web-based Financial Management Accounting 

System

FED FED 3 1

Suspended

DPOR $1,400,000 11/21/2001 12/31/2003 1000241 Electronic Access to the Government  Licensing 

and Enforcement System(EAGLES)

N/A N/A 1

$29,636,000.00Secretariat Total:



Major Technology Investment Projects by Rank within Secretariat

Project Cost 

(Estimate At 

Completion)

Planned

Start Date

Planned

Completion

Date

Project

ID Project Title

Agency

Code

Secretary of Education

Agency

Priority

FY06

Funding

Source

FY05

Funding

Source

Secretariat

Rank

Active Projects

UMW $4,625,000 05/01/2003 12/31/2006 1000096 Administrative System Implementation 

(EagleLink II)

N/A N/A 1

CWM $6,450,000 01/01/2002 01/01/2005 1000104 Mastering Admistrative Systems and 

Technologies

N/A N/A 1

RBC $1,674,500 07/01/2002 06/30/2006 1000215 Complete implementation of new Enterprise 

Resource Management (ERM) system

N/A N/A 1

CNU $2,190,000 02/01/2002 12/31/2006 1000085 Web-Accessible, Integrated Administrative 

Software System

GF GF 3

GMU $5,325,899 07/01/2001 12/31/2004 1000045 Patriot Project (Student Information System) GF N/A 1

DOE $14,900,000 07/01/2004 06/30/2006 1000261 Education Information Management System 

(EIMS)

GF GF 1

DOE $303,900,000 07/01/2004 06/30/2009 1000262 Web-based Standards of Learning (SOL) 

Technology Initiative

GF GF 2

VCU $11,357,000 04/01/2004 10/01/2007 1000237 VCU ARIES Project MIX GF 1

VSU $5,000,000 04/01/2004 09/03/2007 1000100 Re-engineer Core Business Processes NGF-S NGF-S 1

Approved for Planning

VCCS $3,000,000 07/01/2005 06/30/2006 1001096 AIS Administrative Information System N/A GF 1 1

LU $6,131,024 01/02/2005 06/30/2008 1000137 Purchase and Install Enterprise Resource 

Program (ERP)

N/A N/A 1 2

VCU $11,450,200 01/01/2005 12/30/2006 1000238 Modernization of Communications Infrastructure NGF-O NGF-O 2 3

VCA $50,000 07/01/2005 06/30/2006 1000245 Replace the current computer network system. N/A N/A 4

JYF $267,345 12/01/2004 12/30/2005 1000744 JYF Ticketing Improvements GF N/A 1 5

NSU $1,750,000 11/01/2003 10/01/2005 1000755 Residence Hall Connectivity GF GF 3 7

LVA $1,980,000 10/15/2001 01/01/2013 1000274 Circuit Court Records Preservation Grants NGF-S NGF-S 1 8

UVA $20,700,000 09/01/2004 09/01/2009 1001187 Student Systems Project NGF-O NGF 1 9

RU $500,000 01/01/2004 10/01/2004 1000122 Storage Area Networks (SANs) Project GF GF 1 10

RU $1,131,047 06/01/2003 06/30/2009 1000103 Voice Over Internet Protocol (VoIP) Telephone 

System Project

GF GF 2 11

CNU $1,500,000 07/01/2001 06/30/2006 1000088 Mitigation of Risk-related Down-Time of Campus 

Computing

GF GF 4 12



Major Technology Investment Projects by Rank within Secretariat

Project Cost 

(Estimate At 

Completion)

Planned

Start Date

Planned

Completion

Date

Project

ID Project Title

Agency

Code

Secretary of Education

Agency

Priority

FY06

Funding

Source

FY05

Funding

Source

Secretariat

Rank

Approved for Planning

CNU $1,420,000 07/01/2002 06/30/2006 1000086 Workstation and Information-Interface 

Upgrades

GF GF 5 13

VSU $3,016,000 09/15/2003 12/15/2007 1000101 Network Infrastructure Upgrade N/A N/A 2 14

VSU $828,000 09/15/2003 05/30/2006 1000140 Resource Security FED NGF-S 4 15

Identified for Preliminary Planning

JYF $300,000 07/01/2005 06/30/2006 1001100 Enterprise Management/Accounting System N/A GF 2 6

Instructional/Research Projects

ODU $1,500,000 07/01/2004 06/30/2007 1000278 Digital Library N/A N/A 1

VSU $1,557,215 10/15/2003 03/15/2007 1000054 Classroom Instruction Enhancement NGF-S NGF-S 6

VSU $1,564,000 10/01/2003 07/15/2006 1000139 Distance Education Initiative N/A N/A 3

NSU $1,800,000 01/01/2004 12/31/2004 1000754 RISE Network Connectivity N/A N/A 1

NSU $2,500,000 10/01/2003 08/31/2007 1000708 Mediated Classrooms GF GF 2

GMU $2,850,000 07/01/2004 06/30/2006 1000733 Telecommunications/Infrastructure Project NGF-S MIX 2

CNU $1,000,000 07/01/2001 08/15/2005 1000067 Centralized IT Services for use by faculty and 

students

FED FED 2

VSU $1,072,908 11/15/2003 06/30/2005 1000141 Student IT Services N/A N/A 5

CNU $1,867,700 07/01/2000 06/30/2006 1000094 Classroom Technology and Faculty 

Understanding of its Use

GF GF 6

$425,157,838.00Secretariat Total:



Major Technology Investment Projects by Rank within Secretariat

Project Cost 

(Estimate At 

Completion)

Planned

Start Date

Planned

Completion

Date

Project

ID Project Title

Agency

Code

Secretary of Finance

Agency

Priority

FY06

Funding

Source

FY05

Funding

Source

Secretariat

Rank

Active Projects

TAX $232,600,000 07/01/1998 06/30/2005 1000204 Public Private Partnership Project NGF-O NGF-O 1

DOA $85,000 07/01/2004 06/30/2005 1000267 Lease Accounting System (LAS) Replacement GF N/A 3

Approved for Planning

DOA $300,000 08/01/2003 06/30/2005 1000253 Hardware Upgrade and Software GF N/A 1 1

DOA $85,000 09/01/2004 04/01/2005 1000264 Commonwealth Integrated Payroll/Personnel 

System (CIPPS) FINDS Web

GF N/A 2 2

$233,070,000.00Secretariat Total:



Major Technology Investment Projects by Rank within Secretariat

Project Cost 

(Estimate At 

Completion)

Planned

Start Date

Planned

Completion

Date

Project

ID Project Title

Agency

Code

Secretary of Health & Human Resources

Agency

Priority

FY06

Funding

Source

FY05

Funding

Source

Secretariat

Rank

Active Projects

DSS $11,100,000 11/01/2002 06/30/2005 1000223 Automated Program to Enforce Child Support 

(APECS)

N/A GF 3

DRS $3,200,000 12/01/2000 09/30/2006 1000095 Integrated Case Management (ICM) Project FED FED 1

Approved for Planning

DMHMR $1,200,000 07/01/2003 04/21/2005 1000235 Health Insurance Portability and Accountability 

Act (HIPAA) Security Rule

N/A N/A 3 1

VDH $1,500,000 01/01/2004 12/31/2005 1000248 WebVISION - Private Provider Immunization FED FED 1 2

DSS $128,000,000 01/02/2004 12/31/2011 1000225 PPEA--Integrated Social Services Delivery 

System

MIX MIX 1 3

VDH $7,500,000 01/01/2005 07/01/2008 1000226 Women, Infant, and Children FED FED 3 4

DSS $1,200,000 07/01/2004 12/31/2005 1000964 Child Support Payment Processing 

Modernization

FED N/A 4 5

VDH $6,500,000 01/01/2006 12/31/2009 1000231 WebVISION Lab Module N/A GF 4 6

DMHMR $12,000,000 07/01/2004 06/30/2007 1000234 Clinical Apps/EMR N/A N/A 2 7

DSS $10,000,000 06/01/2002 12/31/2004 1000224 Child Care System FED FED 2 8

VDH $1,465,979 09/01/2004 12/31/2006 1000230 Financial & Administrative System Rewrite GF GF 2 9

DMHMR $8,500,000 07/01/2004 06/30/2006 1000233 IT Infrastructure Upgrade N/A N/A 1 10

$192,165,979.00Secretariat Total:



Major Technology Investment Projects by Rank within Secretariat

Project Cost 

(Estimate At 

Completion)

Planned

Start Date

Planned

Completion

Date

Project

ID Project Title

Agency

Code

Secretary of Natural Resources

Agency

Priority

FY06

Funding

Source

FY05

Funding

Source

Secretariat

Rank

Approved for Planning

DGIF $1,500,000 07/01/2004 06/30/2005 1000263 Point of Sale License System NGF-S NGF-S 1 1

VMNH $2,200,000 01/01/2006 09/30/2006 1000188 Adventure Classroom N/A N/A 1 2

$3,700,000.00Secretariat Total:



Major Technology Investment Projects by Rank within Secretariat

Project Cost 

(Estimate At 

Completion)

Planned

Start Date

Planned

Completion

Date

Project

ID Project Title

Agency

Code

Secretary of Public Safety

Agency

Priority

FY06

Funding

Source

FY05

Funding

Source

Secretariat

Rank

Active Projects

VSP $3,731,522 07/01/2001 12/31/2004 1000757 Mobile Computer Terminal Upgrade Project GF GF 17

VSP $4,000,000 01/02/2003 06/30/2005 1000758 State and Local Preparedness Program FED GF 18

DOC $1,054,118 07/07/2004 07/22/2005 1000093 Offender Sentence Calculation Project MIX N/A 1

VSP $370,000,000 07/01/1999 12/31/2011 1000756 Statewide Agencies Radio System GF MIX 16

DCJS $1,900,000 10/01/2004 10/01/2006 1000251 Virginia Integrated Justice Program FED FED

Approved for Planning

DOC $17,000,000 07/07/2004 07/22/2006 1001309 Offender Management System Program N/A GF 2 1

VDEM $6,000,000 07/01/2004 01/01/2006 1000723 IT Infrastructure for the Joint Virginia 

Emergency Operations Center

MIX MIX 1 2

VSP $2,250,000 01/01/2006 06/30/2006 1000135 Sun Microsystems SUN Fire 6800 Midrange 

Server upgrade project

N/A N/A 6 3

VSP $100,000 07/01/2005 12/31/2005 1000198 Upgrade of Virginia Criminal Information 

Network software

N/A N/A 3 4

VSP $4,200,000 07/01/2005 06/30/2006 1000133 Conversion of Database Systems on New 

Platform

N/A N/A 4 5

VSP $985,000 07/01/2004 06/30/2005 1000199 Dissemination of Department of Motor Vehicles 

photos

N/A N/A 2 6

VSP $755,000 12/01/2004 06/01/2005 1000129 Statewide Mug-shot and Other Images 

Repository

FED N/A 7 7

VSP $400,000 07/01/2004 06/30/2006 1000108 Enhancement of the Live Scan System N/A N/A 8 8

VSP $1,200,000 06/01/2004 06/30/2006 1000118 Enhancement of the Automated Fingerprint 

Identification System21 (AFIS21)

GF GF 13 9

VSP $109,600 02/01/2005 10/31/2005 1000202 Sex Offender Registry/Livescan Interface for 

Mugshots

GF N/A 14 10

VSP $2,200,000 07/01/2004 06/30/2006 1000132 Disaster Planning N/A N/A 11 11

VSP $1,600,000 07/01/2004 06/30/2006 1000117 Conversion of Master Fingerprint File to 

Electronic Archive

N/A N/A 9 13

VSP $2,000,000 01/01/2005 06/01/2007 1000752 Criminal Justice Information System (CJIS) 

Master Name Index

N/A N/A 10 14



Major Technology Investment Projects by Rank within Secretariat

Project Cost 

(Estimate At 

Completion)

Planned

Start Date

Planned

Completion

Date

Project

ID Project Title

Agency

Code

Secretary of Public Safety

Agency

Priority

FY06

Funding

Source

FY05

Funding

Source

Secretariat

Rank

Approved for Planning

VSP $2,000,000 08/01/2004 06/30/2006 1000751 Enhancement of the Automated Fingerprint 

Identification System21 (AFIS21) - Wireless 

Access

N/A N/A 5 15

VSP $2,000,000 09/01/2005 11/01/2006 1000750 Enhancement of the Automated Fingerprint 

Identification System21 (AFIS21) - Palm Print 

Search

N/A N/A 15 18

VSP $420,000 07/01/2005 06/30/2006 1000130 Re-Write the Automated Workflow for 

Fingerprint Submissions

N/A N/A 12 19

VSP $855,000 03/25/2002 03/31/2005 1000124 Consolidated Billing System GF GF 1 20

Identified for Preliminary Planning

DCJS $1,000,000 08/01/2003 07/01/2005 1000227 Grants Tracking N/A N/A 1 12

DCJS $1,000,000 07/01/2004 06/30/2006 1000729 Replace Phone Systems at Division of Forensic 

Science

N/A N/A 2 16

DCJS $1,000,000 07/01/2004 06/30/2006 1000731 Replacement of Building Access System for 

Division of Forensic Science

N/A GF 3 17

$427,760,240.00Secretariat Total:



Major Technology Investment Projects by Rank within Secretariat

Project Cost 

(Estimate At 

Completion)

Planned

Start Date

Planned

Completion

Date

Project

ID Project Title

Agency

Code

Secretary of Technology

Agency

Priority

FY06

Funding

Source

FY05

Funding

Source

Secretariat

Rank

Active Projects

VITA $200,000 03/01/2003 12/31/2004 1000782 Road Centerline / Addressing (Virginia Base 

Mapping Program)

NGF-S N/A 5

VITA $2,206,966 05/31/2003 06/30/2006 1000395 IT Portfolio GF N/A 2

Approved for Planning

VITA $5,400,000 03/01/2005 06/30/2010 1001014 PPEA - State-of-the-Art Data Center(s) with 

Disaster Backup

NGF-O NGF-O 6 1

VITA $2,384,000 01/02/2005 12/30/2010 1001013 PPEA - Establish Statewide Information Security 

Program

GF N/A 1 2

VITA $1,900,000 03/01/2001 06/30/2010 1001017 PPEA - Enterprise Messaging/E-mail System GF NGF-O 8 3

VITA $1,000,000 04/15/2004 08/30/2005 1000399 Oracle Financials NGF-O NGF-O 3 4

VITA $1,800,000 03/01/2005 06/30/2010 1001128 PPEA - Comprehensive Statewide Network 

Services

GF NGF-O 14 5

VITA $1,000,000 03/01/2005 06/30/2010 1001016 PPEA - Enterprise Desktop Management NGF-O NGF-O 7 7

VITA $685,000 05/01/2004 06/30/2005 1000781 Virginia Readiness, Response, and Recovery GIS FED N/A 4 8

VITA $1,000,000 03/01/2005 09/30/2006 1001025 PPEA - End-to-end Systems and Process 

Management

NGF-O NGF-O 11 9

VITA $1,000,000 03/01/2005 09/30/2006 1001032 PPEA - Continuous Evaluation and Planned 

Implementation of Emerging Technology

NGF-O NGF-O 13 12

Identified for Preliminary Planning

VITA $1,323,000 03/01/2005 09/30/2006 1001019 PPEA - Enterprise Customer Care Center GF NGF-O 9 6

VITA $1,000,000 07/01/2005 06/30/2007 1001027 PPEA - Change Management Processes that 

Operationalize Technology

NGF-O MIX 12 10

VITA $10,000,000 03/01/2005 09/30/2006 1001022 PPEA - Electronic Government and Associated 

Business Transformation

MIX MIX 10 11

$30,898,966.00Secretariat Total:



Major Technology Investment Projects by Rank within Secretariat

Project Cost 

(Estimate At 

Completion)

Planned

Start Date

Planned

Completion

Date

Project

ID Project Title

Agency

Code

Secretary of Transportation

Agency

Priority

FY06

Funding

Source

FY05

Funding

Source

Secretariat

Rank

Active Projects

VDOT $1,645,049 10/10/2003 06/30/2006 1000169 Financial Management System (FMS II) Upgrade NGF-O NGF-O 1

VDOT $1,026,500 07/15/2004 08/31/2005 1000210 American Association of State Highway & 

Transportation Officials (AASHTO) Bridgeware 

Implementation

NGF-O NGF-O 12

VDOT $2,029,240 03/15/2004 12/31/2004 1000168 "EZ Pass" Reciprocity NGF-O N/A 9

VDOT $5,257,000 02/01/2004 07/01/2007 1000209 Roadway Network Systems NGF-S NGF-S 5

VDOT $2,229,345 01/14/2002 12/31/2004 1001048 Inventory Management System NGF-O N/A 8

VDOT $2,050,000 07/28/2003 11/30/2004 1000176 Asset Management System NGF-O N/A 3

VDOT $2,500,000 01/21/2003 08/18/2004 1000175 Comprehensive Environmental Data Reporting 

System (CEDAR)

MIX N/A 4

VDOT $15,000,000 04/13/1998 06/01/2006 1000219 Hampton Roads Smart Traffic MIX N/A 10

VDOT $3,250,000 11/03/2003 11/05/2005 1000246 Pinners Point FED N/A 7

DMV $5,780,000 05/05/2003 08/31/2004 1001277 Weigh-in-Motion System FED FED 2

VDOT $5,052,500 03/15/2002 06/30/2005 1000220 "GEOPAK" Software for Civil Engineers NGF-O N/A 11

VDOT $3,047,894 03/31/2003 07/01/2004 1000173 Client-server "Trns*Port" System NGF-O NGF-O 6

Approved for Planning

VDOT $12,000,000 01/01/2005 04/30/2006 1001306 FMS II Phase II Execution NGF-O NGF-O 2 1

DMV $32,600,000 07/01/2005 06/30/2007 1000255 Integrated Systems Redesign NGF-S NGF-S 1 2

VDOT $5,000,000 05/01/2004 08/01/2006 1000172 Violation Enforcement System NGF-O N/A 13 3

VDOT $1,400,000 05/01/2004 08/01/2006 1000208 Statewide Business Security System NGF-O NGF-O 14 4

$99,867,528.00Secretariat Total:
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2004 Project Selection and Ranking Criteria for Major IT Projects

June 25, 2004 1

   Criteria Points Score Weighted

Score Factor 

Tie Breakers 

Priority
(i) Strategic Alignment

 Does the project support Commonwealth 
Strategic Plan for Technology initiatives? 

5 5 points if the project supports at 
least one strategic initiative  

Agency score 
times 2 

4

  Does the project support Commonwealth 
Enterprise Architecture (Enterprise) Business 
Strategies? 

10 2 points for each Enterprise 
Business Strategy the project 
supports

Agency score 
times 2 

5

 Does the project support the Agency Strategic 
Direction?

10 5 points if the project supports at 
least one key activity and 5 points 
if it supports at least one critical 
issue

Agency score 
times 2 

6

Maximum Points  25 50

(ii) Technical Feasibility  

Is a proposed technical approach stated? 3 Yes – 3 points 
No – 0 points

Agency score 

Is the proposed approach based upon proven 
technology? 

7 Yes – 7 points 
No – 0 points 

Agency score 

Maximum Points  10 10

(iii) Benefits to the Commonwealth  

To what degree does the project benefit 
chronically underserved stakeholders?   

5 Yes – 5 points 
No – 0 points 

Agency score 
times 4 

Will the project increase public protection, 
health, education, environment, or safety, 
improve customer service, or increase citizen 
access to services? 

5 Yes – 5 points 
No – 0 points 

Agency score 
times 4 

Does the project have a positive return on 
investment? 

5 Yes – 5 points 
No or Unknown – 0 points  

Agency score 
times 4 

Does the project support legal or regulatory 
requirements? 

5 Yes – 5 points 
No – 0 points 

Agency score 
times 4 

Maximum Points  20 80

(iv) Risk

What is the project cost risk? 7 Under $5m – (7) points 
From $5-10m – (5) points 
From $10-20m – (3) points 

Agency score 
times 2 

1



2004 Project Selection and Ranking Criteria for Major IT Projects

June 25, 2004 2

Greater than 20m – 0 points 

What is the project complexity risk? 5 Low – 5 points 
Medium – 3 points 
High – 0 points 

Agency score 
times 2 

2

Does the agency present a sound risk 
management approach? 

3 Subjective Evaluation Agency score 
times 2 

Maximum Points  15 30

 (v) Funding Requirements 

What is the reasonableness of the project cost 
estimate provided? 

5 Subjective Evaluation Agency score 

What percent of the project funding is from 
Non-state funds? 

10 80 - 100% Non-state Funded – 10 
points
50 – 79% Non-state Funded – 6 
points
1 – 49% Non-state Funded – 3 
points

Agency score 

What is the project funding risk? 5 Low – 5 points 
Medium – 2 points 
High – 0 points 

Agency score 3

Maximum Points  20 20

(vi) Past Performance by Agency  

What is the overall rating average of all 
projects listed on the Dashboard for the 
agency?   

4 If lowest overall rating average for 
any three consecutive months in 
the last year is: 
 Green - 4 points 
 Yellow - 2 points 
 Red - 0 points 

Agency score 

If the project is listed on the Dashboard, what 
is the overall rating for the last three months 
reported?

4 If overall project rating for the last 
three months reported is 
 Green - 4 points 
 Yellow - 2 points 
 Red - 0 points 

Agency score 

Has the agency established and adequately 
described their ITIM practices? 

2 Yes – 2 points 
No – 0 points  

Agency score 

Maximum Points 10 10

Total Points Possible 100 Maximum weighted score = 200
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TIE BREAKER PROCESS – When 2 or more projects have the same initial weighted score, use the project assigned points for those 
criteria with assigned “Tie Breaker Priority” numbers in priority order.

Evaluate one priority criteria at a time for all tied projects: 

1 point will be added to the weighted score of the project(s) with the highest score  

After evaluating priority criteria, if more than one project is still tied with the same weighted score proceed to the next priority 
criteria and repeat the process until the tie is broken. 

Note:  The tiebreaker process only used to determine PMD priority among those projects with the same initial weighted scores.  

WEIGHTED CATEGORIES 

The most heavily weighted category is the ‘Benefits of the Commonwealth’ category with a factor of 4.  This increases the maximum 
points score to 80.  This category was selected because it most closely aligns with the ITIB’s decision to evaluate major projects from 
a customer “outcomes” focus.   

The second weighted category that supports this ITIB decision is the ‘Strategic Alignment’ category.  This was weighted with a factor
of 2 which increases the weighted score factor to 50. 

The third weighted category selected is ‘Project Risk’.  This was weighted with a factor of 2, which increases the possible maximum 
weighted score to 30.  This adds emphasis to the successful implementation and outcomes of the project. 
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Appendix G 

Collaboration Opportunity Report 



Collaboration Opportunity Report

The following projects are designated as Collaboration Opportunities.  Your agency should consult with the other agencies listed on this 

collaboration report and evaluate whether collaboration between agencies on these projects is feasible.  The results of your collaboration 

efforts and evaluation should be reported when the project is presented to the Commonwealth IT Investment Board for “Development 

Approval”.

VITA and VDOT are evaluating the feasibility of a statewide financial management system.  Agencies with projects identified as having 

opportunities for collaboration in this category should contact the Agency IT Resource (AITR) for either VITA or VDOT, or your Enterprise 

Service Director to discuss.

Collaboration Opportunity: Financial Applications

Department of Accounts

Project Formal TitleProject ID

Agency IT Resource:   Phillips, Richard; 804-225-2645; rphillips@doa.state.va.us

Planned

Start Date

Planned

Completion Date

Estimate At 

Completion

 1000267 Lease Accounting System (LAS) Replacement 07/01/2004 06/30/2005 $85,000

 1000264 Commonwealth Integrated Payroll/Personnel System 

(CIPPS) FINDS Web

09/01/2004 04/01/2005 $85,000

Department of Criminal Justice Services

Project Formal TitleProject ID

Agency IT Resource:   Colligan, John; 804-786-4961; jcolligan@dcjs.state.va.us

Planned

Start Date

Planned

Completion Date

Estimate At 

Completion

 1000227 Grants Tracking 08/01/2003 07/01/2005 $1,000,000

Department of Health

Project Formal TitleProject ID

Agency IT Resource:   Burns, James; 804-864-7010; jim.burns@vdh.virginia.gov

Planned

Start Date

Planned

Completion Date

Estimate At 

Completion

 1000230 Financial & Administrative System Rewrite 09/01/2004 12/31/2006 $1,465,979

Department of State Police

Project Formal TitleProject ID

Agency IT Resource:   Reza, Naseem; 804-674-2202; nreza@vsp.state.va.us

Planned

Start Date

Planned

Completion Date

Estimate At 

Completion

 1000124 Consolidated Billing System 03/25/2002 03/31/2005 $855,000

Department of Taxation

Project Formal TitleProject ID

Agency IT Resource:   Higgins, Patti; 804-367-8359; phiggins@tax.state.va.us

Planned

Start Date

Planned

Completion Date

Estimate At 

Completion

 1000204 Public Private Partnership Project 07/01/1998 06/30/2005 $232,600,000

Department of Transportation

Project Formal TitleProject ID

Agency IT Resource:   Rao, Murali; 804-786-9702; Murali.Rao@VirginiaDOT.org

Planned

Start Date

Planned

Completion Date

Estimate At 

Completion

 1000169 Financial Management System (FMS II) Upgrade 10/10/2003 06/30/2006 $1,645,049

 1001306 FMS II Phase II Execution 01/01/2005 04/30/2006 $12,000,000

Jamestown-Yorktown Foundation

Project Formal TitleProject ID

Agency IT Resource:   Puckett, Jean; 757-253-7216; jpuckett@jyf.state.va.us

Planned

Start Date

Planned

Completion Date

Estimate At 

Completion

 1001100 Enterprise Management/Accounting System 07/01/2005 06/30/2006 $300,000
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Collaboration Opportunity Report

The following projects are designated as Collaboration Opportunities.  Your agency should consult with the other agencies listed on this 

collaboration report and evaluate whether collaboration between agencies on these projects is feasible.  The results of your collaboration 

efforts and evaluation should be reported when the project is presented to the Commonwealth IT Investment Board for “Development 

Approval”.

VITA and VDOT are evaluating the feasibility of a statewide financial management system.  Agencies with projects identified as having 

opportunities for collaboration in this category should contact the Agency IT Resource (AITR) for either VITA or VDOT, or your Enterprise 

Service Director to discuss.

Collaboration Opportunity: Financial Applications

Virginia Employment Commission

Project Formal TitleProject ID

Agency IT Resource:   Troemmler, Larry; 804-786-5272; ltroemmler@vec.state.va.us

Planned

Start Date

Planned

Completion Date

Estimate At 

Completion

 1000772 Web-based Financial Management Accounting System 07/01/2004 06/30/2006 $2,436,000

Virginia Information Technologies Agency

Project Formal TitleProject ID

Agency IT Resource:   Simonoff, Jerry; 804-786-7711; jsimonoff@dtp.state.va.us

Planned

Start Date

Planned

Completion Date

Estimate At 

Completion

 1000399 Oracle Financials 04/15/2004 08/30/2005 $1,000,000

The Virginia Higher Education SCT User Group should explore the collaboration opportunities for those projects which implement

new or upgraded SCT Banner higher education administrative systems. The SCT Master Agreement exists to achieve cost savings.

Some examples of collaboration opportunities that can produce cost savings are sharing resources, jointly developing interfaces,

and state reporting.

Collaboration Opportunity: Higher Education Administrative Systems

Christopher Newport University

Project Formal TitleProject ID

Agency IT Resource:   Webb, George; 757-594-7082; gwebb@cnu.edu

Planned

Start Date

Planned

Completion Date

Estimate At 

Completion

 1000085 Web-Accessible, Integrated Administrative Software 

System

02/01/2002 12/31/2006 $2,190,000

George Mason University

Project Formal TitleProject ID

Agency IT Resource:   Sevon, Walt; 703-993-3548; wsevon@gmu.edu

Planned

Start Date

Planned

Completion Date

Estimate At 

Completion

 1000045 Patriot Project (Student Information System) 07/01/2001 12/31/2004 $5,325,899

Longwood University

Project Formal TitleProject ID

Agency IT Resource:   Moore, Frank; 434-395-2034; fmoore@longwood.edu

Planned

Start Date

Planned

Completion Date

Estimate At 

Completion

 1000137 Purchase and Install Enterprise Resource Program 

(ERP)

01/02/2005 06/30/2008 $6,131,024

Richard Bland College

Project Formal TitleProject ID

Agency IT Resource:   Edwards, Dottie; 804-862-6274; dedwards@rbc.edu

Planned

Start Date

Planned

Completion Date

Estimate At 

Completion

 1000215 Complete implementation of new Enterprise Resource 

Management (ERM) system

07/01/2002 06/30/2006 $1,674,500
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Collaboration Opportunity Report

The following projects are designated as Collaboration Opportunities.  Your agency should consult with the other agencies listed on this 

collaboration report and evaluate whether collaboration between agencies on these projects is feasible.  The results of your collaboration 

efforts and evaluation should be reported when the project is presented to the Commonwealth IT Investment Board for “Development 

Approval”.

The Virginia Higher Education SCT User Group should explore the collaboration opportunities for those projects which implement

new or upgraded SCT Banner higher education administrative systems. The SCT Master Agreement exists to achieve cost savings.

Some examples of collaboration opportunities that can produce cost savings are sharing resources, jointly developing interfaces,

and state reporting.

Collaboration Opportunity: Higher Education Administrative Systems

Virginia Commonwealth University

Project Formal TitleProject ID

Agency IT Resource:   Willis, Mark; 804-828-0138; mdwillis@vcu.edu

Planned

Start Date

Planned

Completion Date

Estimate At 

Completion

 1000237 VCU ARIES Project 04/01/2004 10/01/2007 $11,357,000

Virginia Community College System

Project Formal TitleProject ID

Agency IT Resource:   Davis, James; 804-819-4995; jdavis@vccs.edu

Planned

Start Date

Planned

Completion Date

Estimate At 

Completion

 1001096 AIS Administrative Information System 07/01/2005 06/30/2006 $3,000,000

Virginia State University

Project Formal TitleProject ID

Agency IT Resource:   McKinney, Don; 804-524-5877; dmckinne@vsu.edu

Planned

Start Date

Planned

Completion Date

Estimate At 

Completion

 1000100 Re-engineer Core Business Processes 04/01/2004 09/03/2007 $5,000,000

Review all technology projects which include infrastructure acquisitions or upgrades with VITA Computer Services and Supply Chain 

Management to evaluate architecture requirements and collective procurements.

Collaboration Opportunity: Infrastructure Projects

Department of Accounts

Project Formal TitleProject ID

Agency IT Resource:   Phillips, Richard; 804-225-2645; rphillips@doa.state.va.us

Planned

Start Date

Planned

Completion Date

Estimate At 

Completion

 1000253 Hardware Upgrade and Software 08/01/2003 06/30/2005 $300,000

Department of Emergency Management

Project Formal TitleProject ID

Agency IT Resource:   Pennington, Mark; 804-897-6500; mpennington@vdem.state.va.us

Planned

Start Date

Planned

Completion Date

Estimate At 

Completion

 1000723 IT Infrastructure for the Joint Virginia Emergency 

Operations Center

07/01/2004 01/01/2006 $6,000,000

Department of State Police

Project Formal TitleProject ID

Agency IT Resource:   Reza, Naseem; 804-674-2202; nreza@vsp.state.va.us

Planned

Start Date

Planned

Completion Date

Estimate At 

Completion

 1000135 Sun Microsystems SUN Fire 6800 Midrange Server 

upgrade project

01/01/2006 06/30/2006 $2,250,000
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Collaboration Opportunity Report

The following projects are designated as Collaboration Opportunities.  Your agency should consult with the other agencies listed on this 

collaboration report and evaluate whether collaboration between agencies on these projects is feasible.  The results of your collaboration 

efforts and evaluation should be reported when the project is presented to the Commonwealth IT Investment Board for “Development 

Approval”.

Review all technology projects which include infrastructure acquisitions or upgrades with VITA Computer Services and Supply Chain 

Management to evaluate architecture requirements and collective procurements.

Collaboration Opportunity: Infrastructure Projects

Dept. of Mental Health, Mental Ret. & Sub. Abuse Svcs.

Project Formal TitleProject ID

Agency IT Resource:   Roberts, Jim; 804-786-1552; jimroberts@dmhmrsas.state.va.us

Planned

Start Date

Planned

Completion Date

Estimate At 

Completion

 1000233 IT Infrastructure Upgrade 07/01/2004 06/30/2006 $8,500,000

George Mason University

Project Formal TitleProject ID

Agency IT Resource:   Sevon, Walt; 703-993-3548; wsevon@gmu.edu

Planned

Start Date

Planned

Completion Date

Estimate At 

Completion

 1000733 Telecommunications/Infrastructure Project 07/01/2004 06/30/2006 $2,850,000

Virginia Commonwealth University

Project Formal TitleProject ID

Agency IT Resource:   Willis, Mark; 804-828-0138; mdwillis@vcu.edu

Planned

Start Date

Planned

Completion Date

Estimate At 

Completion

 1000238 Modernization of Communications Infrastructure 01/01/2005 12/30/2006 $11,450,200

Virginia Employment Commission

Project Formal TitleProject ID

Agency IT Resource:   Troemmler, Larry; 804-786-5272; ltroemmler@vec.state.va.us

Planned

Start Date

Planned

Completion Date

Estimate At 

Completion

 1000279 Customer Contact Centers 02/28/2000 06/30/2006 $20,000,000

Virginia Information Technologies Agency

Project Formal TitleProject ID

Agency IT Resource:   Simonoff, Jerry; 804-786-7711; jsimonoff@dtp.state.va.us

Planned

Start Date

Planned

Completion Date

Estimate At 

Completion

 1001025 PPEA - End-to-end Systems and Process Management 03/01/2005 09/30/2006 $1,000,000

 1001032 PPEA - Continuous Evaluation and Planned 

Implementation of Emerging Technology

03/01/2005 09/30/2006 $1,000,000

 1001016 PPEA - Enterprise Desktop Management 03/01/2005 06/30/2010 $1,000,000

 1001014 PPEA - State-of-the-Art Data Center(s) with Disaster 

Backup

03/01/2005 06/30/2010 $5,400,000

 1001027 PPEA - Change Management Processes that 

Operationalize Technology

07/01/2005 06/30/2007 $1,000,000

 1001128 PPEA - Comprehensive Statewide Network Services 03/01/2005 06/30/2010 $1,800,000

 1001019 PPEA - Enterprise Customer Care Center 03/01/2005 09/30/2006 $1,323,000

 1001017 PPEA - Enterprise Messaging/E-mail System 03/01/2001 06/30/2010 $1,900,000

August 25, 2004 Page 4 of 9



Collaboration Opportunity Report

The following projects are designated as Collaboration Opportunities.  Your agency should consult with the other agencies listed on this 

collaboration report and evaluate whether collaboration between agencies on these projects is feasible.  The results of your collaboration 

efforts and evaluation should be reported when the project is presented to the Commonwealth IT Investment Board for “Development 

Approval”.

Projects associated with securing technology infrastructure are to work with the VITA Security Division.

Collaboration Opportunity: Infrastructure Security

Department of Criminal Justice Services

Project Formal TitleProject ID

Agency IT Resource:   Colligan, John; 804-786-4961; jcolligan@dcjs.state.va.us

Planned

Start Date

Planned

Completion Date

Estimate At 

Completion

 1000731 Replacement of Building Access System for Division of 

Forensic Science

07/01/2004 06/30/2006 $1,000,000

Department of Emergency Management

Project Formal TitleProject ID

Agency IT Resource:   Pennington, Mark; 804-897-6500; mpennington@vdem.state.va.us

Planned

Start Date

Planned

Completion Date

Estimate At 

Completion

 1000723 IT Infrastructure for the Joint Virginia Emergency 

Operations Center

07/01/2004 01/01/2006 $6,000,000

Department of State Police

Project Formal TitleProject ID

Agency IT Resource:   Reza, Naseem; 804-674-2202; nreza@vsp.state.va.us

Planned

Start Date

Planned

Completion Date

Estimate At 

Completion

 1000132 Disaster Planning 07/01/2004 06/30/2006 $2,200,000

Department of Transportation

Project Formal TitleProject ID

Agency IT Resource:   Rao, Murali; 804-786-9702; Murali.Rao@VirginiaDOT.org

Planned

Start Date

Planned

Completion Date

Estimate At 

Completion

 1000208 Statewide Business Security System 05/01/2004 08/01/2006 $1,400,000

Dept. of Mental Health, Mental Ret. & Sub. Abuse Svcs.

Project Formal TitleProject ID

Agency IT Resource:   Roberts, Jim; 804-786-1552; jimroberts@dmhmrsas.state.va.us

Planned

Start Date

Planned

Completion Date

Estimate At 

Completion

 1000235 Health Insurance Portability and Accountability Act 

(HIPAA) Security Rule

07/01/2003 04/21/2005 $1,200,000

Virginia Information Technologies Agency

Project Formal TitleProject ID

Agency IT Resource:   Simonoff, Jerry; 804-786-7711; jsimonoff@dtp.state.va.us

Planned

Start Date

Planned

Completion Date

Estimate At 

Completion

 1001013 PPEA - Establish Statewide Information Security 

Program

01/02/2005 12/30/2010 $2,384,000

 1001014 PPEA - State-of-the-Art Data Center(s) with Disaster 

Backup

03/01/2005 06/30/2010 $5,400,000
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Collaboration Opportunity Report

The following projects are designated as Collaboration Opportunities.  Your agency should consult with the other agencies listed on this 

collaboration report and evaluate whether collaboration between agencies on these projects is feasible.  The results of your collaboration 

efforts and evaluation should be reported when the project is presented to the Commonwealth IT Investment Board for “Development 

Approval”.

Projects associated with securing technology infrastructure are to work with the VITA Security Division.

Collaboration Opportunity: Infrastructure Security

Virginia State University

Project Formal TitleProject ID

Agency IT Resource:   McKinney, Don; 804-524-5877; dmckinne@vsu.edu

Planned

Start Date

Planned

Completion Date

Estimate At 

Completion

 1000140 Resource Security 09/15/2003 05/30/2006 $828,000

Review other projects associated with providing laboratory support processing, clinical information management, or patient

management by health providers or health related service providers to determine if opportunities for collaboration exist.

Collaboration Opportunity: Laboratory or Clinical Information Management Systems

Department of General Services

Project Formal TitleProject ID

Agency IT Resource:   Fatouros, Jan; 804-786-1819; jfatouros@dgs.state.va.us

Planned

Start Date

Planned

Completion Date

Estimate At 

Completion

 1000089 Laboratory Information Management System (DCLS) 12/16/2003 05/31/2005 $1,600,000

Department of Health

Project Formal TitleProject ID

Agency IT Resource:   Burns, James; 804-864-7010; jim.burns@vdh.virginia.gov

Planned

Start Date

Planned

Completion Date

Estimate At 

Completion

 1000231 WebVISION Lab Module 01/01/2006 12/31/2009 $6,500,000

 1000248 WebVISION - Private Provider Immunization 01/01/2004 12/31/2005 $1,500,000

Dept. of Mental Health, Mental Ret. & Sub. Abuse Svcs.

Project Formal TitleProject ID

Agency IT Resource:   Roberts, Jim; 804-786-1552; jimroberts@dmhmrsas.state.va.us

Planned

Start Date

Planned

Completion Date

Estimate At 

Completion

 1000234 Clinical Apps/EMR 07/01/2004 06/30/2007 $12,000,000

Projects associated with enhancing public safety are to work with the VITA Security Division, the Virginia Geographic Information

Network (VGIN) Division of VITA, and the Secretariat of Public Safety to maximize benefits, coordinate efforts and interoperability,

and to implement standards.

Collaboration Opportunity: Public Safety

Department of Criminal Justice Services

Project Formal TitleProject ID

Agency IT Resource:   Colligan, John; 804-786-4961; jcolligan@dcjs.state.va.us

Planned

Start Date

Planned

Completion Date

Estimate At 

Completion

 1000251 Virginia Integrated Justice Program 10/01/2004 10/01/2006 $1,900,000

Department of State Police

Project Formal TitleProject ID

Agency IT Resource:   Reza, Naseem; 804-674-2202; nreza@vsp.state.va.us

Planned

Start Date

Planned

Completion Date

Estimate At 

Completion

 1000202 Sex Offender Registry/Livescan Interface for Mugshots 02/01/2005 10/31/2005 $109,600
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Collaboration Opportunity Report

The following projects are designated as Collaboration Opportunities.  Your agency should consult with the other agencies listed on this 

collaboration report and evaluate whether collaboration between agencies on these projects is feasible.  The results of your collaboration 

efforts and evaluation should be reported when the project is presented to the Commonwealth IT Investment Board for “Development 

Approval”.

Projects associated with enhancing public safety are to work with the VITA Security Division, the Virginia Geographic Information

Network (VGIN) Division of VITA, and the Secretariat of Public Safety to maximize benefits, coordinate efforts and interoperability,

and to implement standards.

Collaboration Opportunity: Public Safety

Department of State Police

Project Formal TitleProject ID

Agency IT Resource:   Reza, Naseem; 804-674-2202; nreza@vsp.state.va.us

Planned

Start Date

Planned

Completion Date

Estimate At 

Completion

 1000757 Mobile Computer Terminal Upgrade Project 07/01/2001 12/31/2004 $3,731,522

 1000133 Conversion of Database Systems on New Platform 07/01/2005 06/30/2006 $4,200,000

 1000756 Statewide Agencies Radio System 07/01/1999 12/31/2011 $370,000,000

 1000118 Enhancement of the Automated Fingerprint 

Identification System21 (AFIS21)

06/01/2004 06/30/2006 $1,200,000

 1000758 State and Local Preparedness Program 01/02/2003 06/30/2005 $4,000,000

 1000198 Upgrade of Virginia Criminal Information Network 

software

07/01/2005 12/31/2005 $100,000

 1000108 Enhancement of the Live Scan System 07/01/2004 06/30/2006 $400,000

 1000130 Re-Write the Automated Workflow for Fingerprint 

Submissions

07/01/2005 06/30/2006 $420,000

 1000129 Statewide Mug-shot and Other Images Repository 12/01/2004 06/01/2005 $755,000

 1000199 Dissemination of Department of Motor Vehicles photos 07/01/2004 06/30/2005 $985,000

 1000117 Conversion of Master Fingerprint File to Electronic 

Archive

07/01/2004 06/30/2006 $1,600,000

 1000751 Enhancement of the Automated Fingerprint 

Identification System21 (AFIS21) - Wireless Access

08/01/2004 06/30/2006 $2,000,000

 1000752 Criminal Justice Information System (CJIS) Master 

Name Index

01/01/2005 06/01/2007 $2,000,000

 1000750 Enhancement of the Automated Fingerprint 

Identification System21 (AFIS21) - Palm Print Search

09/01/2005 11/01/2006 $2,000,000

Virginia Information Technologies Agency

Project Formal TitleProject ID

Agency IT Resource:   Simonoff, Jerry; 804-786-7711; jsimonoff@dtp.state.va.us

Planned

Start Date

Planned

Completion Date

Estimate At 

Completion

 1000781 Virginia Readiness, Response, and Recovery GIS 05/01/2004 06/30/2005 $685,000

Work with the VITA Telecommunications and Network Services staff to evaluate options, to use VITA contracting vehicles, and to

obtain VITA telecommunications expertise. Consolidate procurements where possible.

Collaboration Opportunity: Voice Over IP/Telecommunications

Department of Criminal Justice Services

Project Formal TitleProject ID

Agency IT Resource:   Colligan, John; 804-786-4961; jcolligan@dcjs.state.va.us

Planned

Start Date

Planned

Completion Date

Estimate At 

Completion

 1000729 Replace Phone Systems at Division of Forensic Science 07/01/2004 06/30/2006 $1,000,000
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Collaboration Opportunity Report

The following projects are designated as Collaboration Opportunities.  Your agency should consult with the other agencies listed on this 

collaboration report and evaluate whether collaboration between agencies on these projects is feasible.  The results of your collaboration 

efforts and evaluation should be reported when the project is presented to the Commonwealth IT Investment Board for “Development 

Approval”.

Work with the VITA Telecommunications and Network Services staff to evaluate options, to use VITA contracting vehicles, and to

obtain VITA telecommunications expertise. Consolidate procurements where possible.

Collaboration Opportunity: Voice Over IP/Telecommunications

Department of General Services

Project Formal TitleProject ID

Agency IT Resource:   Fatouros, Jan; 804-786-1819; jfatouros@dgs.state.va.us

Planned

Start Date

Planned

Completion Date

Estimate At 

Completion

 1000119 Seat of Government Voice Over Internet Protocol 

(VoIP)

07/01/2004 06/30/2006 $2,350,000

Incorporate the Web standards developed by VITA into all projects which have customer facing components of Web-enablement.

Coordinate with VITA's Business Systems Services.

Collaboration Opportunity: Web-Enablement

Department of Accounts

Project Formal TitleProject ID

Agency IT Resource:   Phillips, Richard; 804-225-2645; rphillips@doa.state.va.us

Planned

Start Date

Planned

Completion Date

Estimate At 

Completion

 1000264 Commonwealth Integrated Payroll/Personnel System 

(CIPPS) FINDS Web

09/01/2004 04/01/2005 $85,000

 1000267 Lease Accounting System (LAS) Replacement 07/01/2004 06/30/2005 $85,000

Department of Game and Inland Fisheries

Project Formal TitleProject ID

Agency IT Resource:   Kopf, Virgil; 804-367-0639; vkopf@dgif.state.va.us

Planned

Start Date

Planned

Completion Date

Estimate At 

Completion

 1000263 Point of Sale License System 07/01/2004 06/30/2005 $1,500,000

Department of Social Services

Project Formal TitleProject ID

Agency IT Resource:   Sutton, Harry; 804-692-1602; hrs900@email1.dss.state.va.us

Planned

Start Date

Planned

Completion Date

Estimate At 

Completion

 1000225 PPEA--Integrated Social Services Delivery System 01/02/2004 12/31/2011 $128,000,000

Department of Taxation

Project Formal TitleProject ID

Agency IT Resource:   Higgins, Patti; 804-367-8359; phiggins@tax.state.va.us

Planned

Start Date

Planned

Completion Date

Estimate At 

Completion

 1000204 Public Private Partnership Project 07/01/1998 06/30/2005 $232,600,000

Department of Transportation

Project Formal TitleProject ID

Agency IT Resource:   Rao, Murali; 804-786-9702; Murali.Rao@VirginiaDOT.org

Planned

Start Date

Planned

Completion Date

Estimate At 

Completion

 1000176 Asset Management System 07/28/2003 11/30/2004 $2,050,000
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Collaboration Opportunity Report

The following projects are designated as Collaboration Opportunities.  Your agency should consult with the other agencies listed on this 

collaboration report and evaluate whether collaboration between agencies on these projects is feasible.  The results of your collaboration 

efforts and evaluation should be reported when the project is presented to the Commonwealth IT Investment Board for “Development 

Approval”.

Incorporate the Web standards developed by VITA into all projects which have customer facing components of Web-enablement.

Coordinate with VITA's Business Systems Services.

Collaboration Opportunity: Web-Enablement

State Board of Elections

Project Formal TitleProject ID

Agency IT Resource:   McCleary, Susan; 804-864-8905; susan.mccleary@sbe.virginia.gov

Planned

Start Date

Planned

Completion Date

Estimate At 

Completion

 1000761 Campaign Finance Management System 07/01/2005 06/30/2006 $500,000

 1000207 Virginia Election and Registration Information System 

(VERIS)

09/01/2003 01/01/2006 $12,000,000
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Recommended Technology Investment Projects for the September 2004
2004-2006 Budget Biennium, September 1, 2004 Submission

Appendix H 

Priority Technology Investment Projects for the 
2004-2006 Budget Biennium Funding Status as 

of July 7, 2004 



Commonwealth of Virginia 

Priority Technology Investment Projects for the 2004-2006 Budget Biennium

Funding Status as of July 7, 2004

Rank Secretariat Agency Project Formal Title Status

Estimate At 

Completion (Total 

Project Cost)

Planned Start 

Date

Planned

Completion

Date

Fund

Source

Project

Expenditures

FY05

General Fund 

Project

Expenditures

FY05

% of Project 

Expenditures

from General 

Funds

FY05

Project

Expenditures

FY06

General Fund 

Project

Expenditures

FY06

% of Project 

Expenditures

from General 

Funds

FY06 ROI  

Funding

Risk

1 Administration SBE

Virginia Election and Registration Information System 

(VERIS)

Approved for Planning 

- NGF- Federal Funds 

(To ITIB in August) $12,000,000 9/15/2003 12/15/2005 FED $5,500,000 $0 0% $3,000,000 $0 0% Y L

2 Education VSU Re-engineer Core Business Processes ACTIVE - GF $5,422,857 10/1/2003 5/1/2007 GF $1,669,118 $1,669,118 100% $1,973,983 $1,973,983 100% Y H

3 Education DOE Education Information Management System ACTIVE - MIX $14,900,000 7/31/2003 6/30/2006 MIX $6,800,000 $3,000,000 44% $7,400,000 $7,400,000 100% Y L

4 Education VIMS Critical IT Infrastructure Project ACTIVE - CAPITAL $1,150,000 7/1/2004 6/30/2006 GF(CAP) $825,000 $825,000 100% $325,000 $325,000 100% N H

5 Public Safety DOC Offender Management System

Approved for Planning 

- NGF- 90 % Federal 

Funds (To ITIB in 

July) $17,000,000 7/1/2003 6/1/2006 GF $7,630,000 $7,630,000 100% $4,730,000 $4,730,000 100% Y H

6 Education LU Purchase and Install Enterprise Resource Program (ERP) Approved for Planning $3,800,000 7/1/2004 8/1/2005 GF $2,037,500 $2,037,500 100% $1,762,500 $1,762,500 100% N H

7 Public Safety VSP

Enhancement of the Automated Fingerprint Identification 

System21 (AFIS21) Approved for Planning $700,000 7/1/2004 6/30/2005 GF $350,000 $350,000 100% $350,000 $350,000 100% Y L

8 Public Safety VSP

Enhancement of the Automated Fingerprint Identification 

System21 (AFIS21) - Palm Print Search Approved for Planning $2,000,000 9/1/2005 2/1/2007 GF $0 $0 0% $950,000 $950,000 100% Y H

9 Public Safety DCJS Virginia Integrated Justice Program ACTIVE - GF $3,000,000 5/31/2004 8/30/2006 GF $380,000 $380,000 100% $1,620,000 $1,620,000 100% Y H

10 Education UVAH Clinical System Implementation ACTIVE - NGF $19,900,000 12/30/1998 9/1/2005 NGF $11,905,000 $0 0% $7,995,000 $0 0% N L

11 Education GMU Telecommunications/Infrastructure Project Approved for Planning $4,625,000 9/1/2003 6/30/2006 GF(CAP) $2,592,500 $2,592,500 100% $0 $0 0% N H

12

Health & Human 

Resources DSS Child Care System Approved for Planning $9,500,000 9/1/2003 12/1/2005 FED $5,295,567 $0 0% $0 $0 0% Y L

13 Commerce & Trade DOF Private Land Mobile Radio Replacement

PROCUREMENT - 

BUDGET BILL $1,992,704 9/15/2003 6/30/2008 GF $513,032 $513,032 100% $501,800 $501,800 100% Y H

14 Education LVA Find It Virginia Approved for Planning $5,000,000 10/1/2000 12/1/2006 GF $2,500,000 $2,500,000 100% $2,500,000 $2,500,000 100% Y M

15 Commerce & Trade VDACS Reengineering/Conversion of Legacy Applications Approved for Planning $800,000 8/30/2003 6/30/2006 MIX $226,000 $156,000 69% $226,000 $156,000 69% Y H

16 Education VCU Administrative Systems Replacement ACTIVE - GF $11,400,000 4/1/2004 10/1/2008 MIX** $1,769,004 $0 0% $3,061,394 $0 0% N M

17 Administration DGS DCLS Laboratory Information Management System 

ACTIVE - NGF - 

Federal $1,587,000 8/1/2003 1/1/2005 FED $706,500 $0 0% $0 $0 0% Y L

18 Natural Resources DGIF Point of Sale License System

Approved for 

Planning - BUDGET 

BILL $1,500,000 8/1/2004 1/31/2006 NGF $515,200 $0 0% $984,800 $0 0% N H

19

Health & Human 

Resources VDH WebVISION – Private Provider Immunization Approved for Planning $3,060,000 9/1/2003 4/1/2007 FED $895,000 $0 0% $895,000 $0 0% Y L

20 Finance DOA Geac Software Upgrade Approved for Planning $391,370 1/10/2002 2/1/2005 GF $105,346 $105,346 100% $0 $0 0% N L

21 Transportation VDOT

Highway Traffic Records Information System (HTRIS) 

Technology Upgrade ACTIVE - NGF $3,000,000 6/1/2003 12/1/2004 NGF $1,225,000 $0 0% $0 $0 0% N L

22 Transportation VDOT

American Association of State Highway & Transportation 

Officials (AASHTO) Bridgeware Implementation ACTIVE $1,023,500 10/1/2003 6/1/2005 NGF $533,000 $0 0% $0 $0 0% Y L

23 Natural Resources VMNH Adventure Classroom Approved for Planning $2,200,000 1/2/2004 12/31/2005 GF $1,500,000 $1,500,000 100% $0 $0 0% N H

24 Finance DOA Hardware Upgrade and Software ACTIVE - GF $300,000 8/1/2003 12/31/2005 GF $98,000 $98,000 100% $0 $0 0% N M

25 Technology VITA Web Accessibility Standards & Content Management CANCELLED $2,422,250 1/15/2004 1/15/2005 GF $1,211,125 $1,211,125 100% $0 $0 0% Y H

26 Technology VITA E-Mail Consolidation PPEA $24,306,000 7/1/2004 12/31/2005 GF $16,204,000 $16,204,000 100% $8,102,000 $8,102,000 100% Y H

Expenditure Totals $152,980,681 $72,985,892 $40,771,621 $46,377,477 $30,371,283

14 Funded Projects Total Project Cost $93,876,061




