Virginia Geographic Information Network Advisory Board

December 9, 2004  

10:30 am
3rd Floor Training Room, Richmond Plaza Building

110 S. 7th Street, Richmond, Virginia 

________________________________________________________________________                                    

MINUTES
Members Present:

Honorable John Watkins, Chairman

Dan Shaffer, Vice Chairman

Scott Crafton

Charles W. Donato

Andrew Fox

John Jenkins 

Ronald Kander

Richard Pevarski

Bill Sirine

Designees:

Stuart Blankenship for Mark Kilduff

Dan Widner for Philip Shucet

Jerry Simonoff for Lemuel Stewart

Members Absent:

Honorable Watkins M. Abbitt, Jr.

Honorable Jeffrey Frederick

Honorable Sam A. Nixon

Honorable Beverly Sherwood

Honorable Mary Margaret Whipple

VGIN Staff:

William D. Shinar, VGIN Coordinator

Yan Gong, VGIN Technology Manager

Bob Rike, VGIN Assistant Coordinator

Call to Order

Mr. Shaffer (Vice-Chairman) called the Virginia Geographic Advisory Board meeting to order at 10:40am.

Approval of Minutes
Minutes from the October 7, 2004 meeting were approved.  

Virginia Enterprise GIS Project
Mr. Randy Trott, Timmons Group, gave the Board a brief overview of the presentation that was given to State Agencies on December 2, 2004.  He explained several reasons why Virginia should move towards an enterprise GIS system. These reasons included the lack of investment capital for GIS, the current inability to share resources effectively, and the cost of data acquisition.  The development of the GIS Business Plan included five major steps; taking inventory of GIS resources and business requirements, determining collaboration opportunities, surveying best practiced in other states, evaluating technology options, and developing a shared services model for GIS.  Currently more resources are being spent on infrastructure than on value added services.  Mr. Trott then gave a brief summary of the results from the best practices study and the state agency surveys.  He concluded with the estimated benefits that enterprise GIS will bring to the Commonwealth.  The next step in the process is the implementation phase.
Mr. Crafton raised the concern that the money that will be saved by the consolidation would be seen as savings to the Commonwealth to be used where seen fit, rather than funds to be reinvested back into GIS.

Mr. Simonoff took a moment to thank the participating State Agencies for the time and effort put into completing the surveys.

Licensure of Photogrammetrists
Mr. Watkins introduced Delegate L. Preston Bryant, Jr., Louise Ware, Director of the Department of Occupational and Professional Regulation (DPOR), and Doyle Allen, Chairman, Board for Architects, Professional Engineers, Land Surveyors, Certified Interior Designers and Landscape Architects (APELSCIDLA).
Ms. Ware gave a historical overview of the events leading up to the proposed legislation that will require photogrammetrists to be licensed in Virginia.  She explained that the APELSCIDLA Board first began to discuss the issue in 2000.  BPOR (Board for Professional and Occupational Regulation) conducted a study, at the request of APELSCIDLA, which was concluded in 2003.  Stakeholder meetings were set up “to formulate recommended legislative and regulatory language pertaining to photogrammetry.”  Language was finally agreed upon this past year. The bill will be sponsored by Delegate L. Preston Bryant, Jr. during the upcoming legislative session.  
Mr. Bryant explained that if the legislation is passed, an exam would be developed which photogrammetrists will be required to pass for licensure. 

Mr. Allen explained that the Board’s final decision in support of licensure was the result of a very long process.  
Coordinator’s Report

Virginia Base Mapping Program

Digital Orthophotography Project

Mr. Shinar gave a brief overview of the revenue collected to date from the resale of the Virginia Base Mapping Program data, and estimated costs of re-flying in 2006.
Road Centerlines and Addressing

Status
Mr. Shinar stated that VGIN has completed the Road Centerline workshops for all workgroups.  Eleven were conducted in November.  

Schedule

Mr. Shinar explained that the local government quality control process has taken longer than originally planned.  Some unexpected problems arose during the process.  The wireless 911 group has offered fiscal assistance to several communities to have the road centerline review done by a consultant.

Virginia Readiness, Response, and Recovery GIS (VR3)

Mr. Shinar briefed the Board on the status of the VR3 project.  The project is moving along as planned.
Workshops, Meetings, and Reports

In addition to conducting 11 Road Centerline Workshops in November, VGIN attended and ran a booth at the GIS in Virginia Conference in Roanoke.  Mr. Shinar was invited to speak at the GIS in Homeland Security Conference and the NICS conference on November 16 and 17th.
New Business

None.
Next Scheduled Board Meeting: February 3, 2005 at 1:00pm.
Adjournment

The VGIN Advisory Board meeting was adjourned at 1:30 pm.

