Virginia Geographic Information Network Advisory Board

October 7, 2004  

1:30 pm
3rd Floor Training Room, Richmond Plaza Building

110 S. 7th Street
Richmond, Virginia 

________________________________________________________________________                                    

Members Present:

Honorable John Watkins, Chairman

Scott Crafton

Charles W. Donato

Andrew Fox

Honorable Jeffrey Frederick

John Jenkins 

Ronald Kander

Richard Pevarski

Bill Sirine

Lemuel Stewart

Designees:

Stuart Blankenship for Mark Kilduff

Dan Widner for Philip Shucet

Members Absent:

Dan Shaffer, Vice Chairman

Honorable Watkins M. Abbitt, Jr.

J. Jack Kennedy

Honorable Sam A. Nixon

Honorable Beverly Sherwood

Honorable Mary Margaret Whipple

VGIN Staff:

William D. Shinar, VGIN Coordinator

Yan Gong, VGIN Technology Manager

Bob Rike, VGIN Assistant Coordinator

Call to Order

Mr. Watkins called the Virginia Geographic Advisory Board meeting to order at 1:10pm.

Coordinator’s Report

Virginia Base Mapping Program

Digital Orthophotography Project

Revenue Report
Mr. Shinar gave the Board a brief summary on commercial sales revenue to date.  
Mr. Blankenship asked if there was a plan to raise more money and suggested that a relaxation in licensing might increase sales.  

Mr. Shinar stated that currently there was no plan to increase commercial sales but that VGIN is working closely with utilities hoping they might be able to partner with them for the next round.
Mr. Sirine suggested a reduction in the cost of the product now that it is a couple years old.  
Federal Data Requests-Federal Emergency Management Agency

Mr. Shinar announced that FEMA is interested in partnering with VGIN to create updated flood plain maps for Virginia.  The issue is that they want to use the 1 meter data, but are required to post their source data in the raw format.  
Mr. Widner suggested that VGIN weigh the benefits to Virginia to the original cost of developing the 1 meter data.  He mentioned that in North Carolina FEMA spent $10 million on the flood plain map improvements.  $10 million is more than the cost of the entire VBMP program.

NASCIO Government to Government Recognition Award

Mr. Shinar mentioned that VGIN received an award for the Virginia Base Mapping Program at the NASCIO Conference in New Orleans this past September.

Road Centerlines and Addressing

Procedures 

Mr. Shinar gave an update on the Road Centerline Project.  He explained the current procedures and what happens at each step in the process.  He explained some issues that have arisen in various jurisdictions and how VGIN is dealing with these issues.  He expects that about 93% of the jurisdictions will have finished their reviews and returned the data to VGIN by December 31, 2004.
Status-Agreements

Mr. Shinar explained that VGIN has conducted four workshops so far and explained the workshops are being conducted by workgroups.  He also explained the schedule for locality review.  VGIN created the schedule, but believes it gives the jurisdictions enough time to complete their reviews within the window.  
Virginia Readiness, Response, and Recovery GIS (VR3)

Mr. Shinar briefed the Board on the status of the VR3 project.  Currently, VGIN, through Timmons Group, is conducting a user needs analysis involving 14 agencies.  The results of the analysis should be in by early December.
Enterprise GIS Project
Mr. Simonoff gave a brief introduction to the Enterprise GIS Project.  He explained that the best way to implement an enterprise approach to GIS was to put together a business plan.  The contractor selected to create this business plan was Timmons Group.  VITA had a kick-off meeting on September 9 to get agencies involved in the project.   VITA hosted a second town hall meeting on September 29 to discuss best practices in other states and to address technical and security issues.  The next meeting will be held in mid-October to discuss the results of the survey Timmons conducted.  Mr. Simonoff then introduced two contractors from Timmons, Lowell Ballard and Randall Trott.
Mr. Ballard and Mr. Trott gave a presentation to the Board to update them on the work that has been have done so far towards the creation of the business plan.

Legislative Update

Photogrammetry 

Mr. Shinar gave a brief update on the legislation regarding the licensure of photogrammetrists.  
FOIA Exemption
Mr. Shinar gave a brief update of HB 1231 regarding FOIA exemptions, and how this will affect the VBMP data.  

Workshops, Meetings, and Reports

Mr. Shinar stated that VGIN attended the NASCIO Conference in New Orleans, as mentioned earlier.  Mr. Shinar has been working closely with the State Board of Elections.
New Business

None.
Approval of Minutes

Minutes from the August 8, 2004 meeting were approved.  

Next Scheduled Board Meeting: December 9 at 10:30 am.
Adjournment

The VGIN Advisory Board meeting was adjourned at 2:40 pm.

