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VIRGINIA INFORMATION TECHNOLOGIES AGENCY

PUBLIC SAFETY (WIRELESS/E-911)

FAQs
The following are highlights of the proposed changes to the PSAP Grant Guidelines for the upcoming grant cycle.  The proposed changes will be approved (or amended) at the E-911 Wireless Services Board Meeting on November 18, 2010.

· In addition to the Continuity and Consolidation and Enhancement Programs, primary PSAPs will have an additional program through which to apply for grant funds - the Wireless E-911 PSAP Education Program.

· The Wireless E-911 PSAP Education Program will provide 9-1-1 specific group education/training opportunities throughout the Commonwealth.  Approved grants in this program will receive funding from the top of the available funds in the PSAP Grant Program before funding for the Continuity and Consolidation and Enhancement projects.

· Language has been added to define “Exceptional Grant Request” as a grant request submitted during the normal grant cycle that does not meet the general guidelines.
· The “Public Safety Answering Point (PSAP)” definition has been changed to reflect the actual Code of Virginia language.

· The “Regional Initiative” definition has been changed to mean “a project or projects involving multiple primary PSAPs.”

· Language has been added to define “Supplanting”.
· As a result of changes to the number of grant program types and the updated definition for regional initiatives, the grant award amounts have changed to reflect the following:

· $2,000 per primary PSAP for the Wireless E-911 PSAP Education Program

· $150,000 for an individual primary PSAP 

· $325,000 for a regional initiative involving two primary PSAPs or a secondary consolidation 

· $375,000 for a regional initiative involving three primary PSAPs 

· $425,000 for a regional initiative involving four primary PSAPs 

· $475,000 for a regional initiative involving five or more primary PSAPs 

· $500,000 for an initial consolidation project 

· Funding for the Enhancement Program, with the exception of the Next Generation 9-1-1 projects, may be used to pay for no more than 80% of the cost associated with approved projects.  Grantees must provide the remaining 20% funding.

· Funding for the Wireless E-911 PSAP Education Program, Continuity and Consolidation Program and Next Generation 9-1-1 projects within the Enhancement Program do not require a match.

· Exceptions to the 20% required match are regional initiatives and individual primary PSAPs granted an exemption by the Board because they are not able to comply with the match requirement.

· The grant period for successful Wireless E-911 PSAP Education Program applicants will be for twelve months; for successful individual primary PSAP or regional initiative applicants, twenty-four; and for successful consolidation project applicants, thirty-six.

· Draw down requests must include a firm fixed-price contract or purchase order, or, in the case of an equipment purchase, a firm fixed-price quote.

· Grantees will be required to report financial and programmatic information and data semi-annually until the grant is closed.

· A final financial and programmatic report is required within 30 days of closing a project to include invoices or other payment documentation supporting funds expenditures.
· The final financial and programmatic report must also include how the Grantee met specific grant objectives set out in the grant award.

· With receipt of the final financial and programmatic report, additional draw downs against the award will not be allowed.

· Grant awards must be settled within 30 days of submission of the final financial and programmatic report.

· In addition to the Comprehensive Grant Description section on the grant application, applicants will be required to provide specific project management elements named Project Phases.  

· Sample activities of these phases are included in the guidelines as Appendix F.

· The Priorities for the PSAP Grant Program have been updated:
· PSAP Group Training Program (includes public education), PSAP Group Training Program (hardware and software), and PSAP Individual Training Program priorities have been moved to the Consolidation Program type.

· Language has been include to reflect that “certain equipment should be NG-911 enable, if available” for projects under the “CPE, primary mapping system servers and workstations, GIS high priority, call accounting equipment, CAD, and voice logging recorder systems and instant recall recorders” priorities.

· The GIS priority matrix has been updated to include ESRI 10.x or newer supporting the PSAP/PSAP with enterprise considerations and ESRI 9.x or newer supporting the PSAP/PSAP with enterprise considerations for additional licenses.
FY12 PSAP Grant Cycle
· Pending the approval of the proposed changes to the PSAP Grant Guidelines at the Wireless E-911 Services Board meeting on November 18, 2010, the FY12 PSAP grant cycle will open on November 19, 2010 and close on December 22, 2010 at 11:59 pm. 

· The FY12 PSAP grant application will not be web based but will be available on the ISP website during the open grant cycle in a Word or fillable-PDF format.

· NOTE:  Due to this year’s budget issues and other efforts centered on the wireless services contracts, the FY12 PSAP grant cycle is late.  The Guidelines include a specific time frame for the grant cycle, which will be adhered to in the future, barring unplanned issues such as those experienced this year.
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