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HOW TO APPLY/DEADLINE

The grant application will be available and accessible from VITA’s
Integrated Services Program’s website
(http://www.vita.virginia.gov/isp/). Upon completion of the
application, it is to be submitted to the PSAP Grant Manager, Lisa

Nicholson, at lisa.nicholson@vita.virginia.gov. Any supporting

documentation must also be submitted along with the application.

After submission, the PSAP Grant Manager will assign a Grant ID and
send an e-mail notification to the project contact e-mail address listed
on the application received.

All funding requests must be submitted using the grant application. In
addition to the grant application reference manual, technical assistance
is available from VITA’s Public Safety Communications (PSC) staff
throughout the grant process. The FY12 PSAP Grant Application Cycle
deadline is December 22, 2010 at 11:59 pm.

FY12 PSAP GRANT APPLICATION PAGE 2


http://www.vita.virginia.gov/isp/
mailto:lisa.nicholson@vita.virginia.gov

Virginia Infermatien Technologies Agency

FY12 PSAP GRANT APPLICATION

PROJECT TITLE
Mapping and GIS Upgrade for PSAP in Buckingham County

GRANT APPLICANT PROFILE/PROJECT CONTACT

PSAP/HOST PSAP NAME: Buckingham County
CONTACT TITLE: E911 Coordinator

CONTACT FIRST NAME: Kevin

CONTACT LAST NAME: Flippen

ADDRESS 1: 13360 W. James Anderson Hwy
ADDRESS 2: Click here to enter text

CITY: Buckingham

ZIP CODE: 23921

CONTACT EMAIL: kflippen@buckinghamcounty.virginia.gov
CONTACT PHONE NUMBER: 434-969-4242
CONTACT MOBILE NUMBER: 434-392-7774
CONTACT FAX NUMBER: 434-969-1638
REGIONAL COORDINATOR: Stefanie McGuffin

HOST PSAP AND PARTICIPATING PSAPS/LOCALITIES
Buckingham County

GRANT TYPE
X] Individual PSAP [ ] Regional Initiative
[ ] Consolidation [ ] Secondary Consolidation

FY12 PSAP GRANT APPLICATION PAGE 3



GRANT PROGRAM TYPE

[ ] Wireless E-911 PSAP Education Program

X] Continuity and Consolidation [ ] Enhancement

TIER

[ ] out of Service [ ] Non-Vendor Supported
[X] Technically Outdated [ ] strengthen

[ ] Not Applicable

PROJECT FOCUS MAPPING
If “Other” selected, please specify: Click here to enter text

FINANCIAL DATA

Amount Requested: S 145,316.95
Total Project Cost: S 145,316.95

STATEMENT OF NEED

Buckingham County is seeking to create an up to date and sustainable GIS database to support
our 9-1-1 address locating and map display. The County does not currently have the budget
funds to complete this project without grant funding and does not currently have tools
necessary to complete this work and maintenance without support and tool purchases. The
Buckingham County PSAP utilizes the GIS mapping daily. The emergency responders rely heavily
on this mapping technology to locate incidents. Accurate data is imperative for emergency
responders. A crucial element of 911 PSAP operations is to ensure the GIS map data, ALI
database, and MSAG are maintained properly for accurate 9-1-1 call plotting. This grant project
will provide Buckingham County with industry standard hardware and software necessary to
keep the GIS data up-to-date. Additionally, our current Eagle mapping system is non-vendor
supported and is based on obsolete Map Objects technology. The newer ArcObjects based
system will improve automated call plotting through the use of GeolLocators. The New system
will also improve maintenance procedures through the use of Geo-Database both in Dispatch
and in the Addressing office through the use of the new addressing tools.
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Virginia Infermatien Technologies Agency

Describe how the grant will be maintained and supported in the future, if
applicable.

GIS and GPS tools will be used in the future to maintain the 9-1-1 critical data required by the
PSAP. The tools purchased through this project will be maintained annually by the County and in
the future be funded from its own budget. With the maintenance tools, the County will be able
to maintain its own addressing and centerline data from within the office as well as GPS
addressing and centerline creation/ranging in the field which it currently cannot complete.

COMPREHENSIVE PROJECT DESCRIPTION

FOR WIRELESS E-911 PSAP EDUCATION PROGRAM GRANT REQUESTS:
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FOR CONTINUITY AND CONSOLIDATION OR ENHANCEMENT PROJECTS:

The goals and objectives of this upgrade it to first and foremost be able to maintain a mapping
system in our PSAP. We will be upgrading the Dispatch Mapping System (MSAG’s Eagle) based
on obsolete Map Objects technology to a newer ArcObjects based system which will improve
automated call plotting through the use of GeolLocators. This will create a smooth flow of
information from the GIS to the PSAP Mapping System and increase our accuracy. We will
ensure quality training for our Dispatchers and GIS personnel. A systematic approach to the
installation ensuring the least amount of disruption to our existing, ongoing operations will be
used. There will be a quality project management process in place. This will include quality
control and pre-installation coordination. At contract signing the current GIS map data, ALI
databases and MSAG maintenance and addressing for the county will be reviewed. After this is
accomplished the consultants will provide preliminary copies of the updated maintenance
workflow to be reviewed. Any changes will be worked out and a final maintenance workflow
discussion and document deliverable will occur during our Maintenance Workflow Training
session. After the conversion contract is in place on site installation will begin. The old software
will be uninstalled and the new software will be installed and configured causing the least
amount of disruption possible. After installation onsite training will begin and an Acceptance
Testing Plan (ATP) will be used to test all aspects of the product and its performance. Software
and hardware support and maintenance are also provided. Buckingham County will sustain and
maintain this project well into the future.

FOR CONTINUITY AND CONSOLIDATION OR ENHANCEMENT PROJECTS:

PROJECT TIMELINE — Select each applicable phase of the project and
indicate the estimated completion date. Sample activities for each phase
can be found in the PSAP Grant Program Guidelines as well as on the
addendum to this form.

ESTIMATED

PROJECT PHASE COMPLETION DATE

[] INITIATION

11/ 23 / 2010
(Project approved by appropriate stakeholders)

[] DESIGN/PLANNING

(Project, system, or solution requirements are 12/ 07 / 2010
developed)
[] ACQUISITION 04/ 01 / 2011

(Depended upon grant

(Selected system or solution is procured) approval date)

[] IMPLEMENTATION 06/ 01 /7 2011
(Selected system or solution is configured and (Depended upon grant
installed) approval date)
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[] TESTING/COMPLETION 06/ 30 / 2011
(Selected system or solution is tested and put in (Depended upon grant
production) approval date)

Identify the longevity or sustainability of the project.

The County of Buckingham has the intentions of using the new mapping systems for a minimum
of 5 years. Additionally, Buckingham County foresees this project being indefinite depending on
the level of support and service received from the vender. Buckingham County will sustain the
project after the initial five (5) contract has been signed, and will continue to supporting as we
have continue to support the current vender.

Describe how this project supports the Virginia Statewide E-911 Strategic
Comprehensive Plan.

If funded this project will allow us to upgrade our mapping system which will in-turn provide our
citizens better 911 service through our dispatch center. This will include timely updates to our
mapping service which will allow for consistent locating and response to 911 calls. Our current
mapping provider (MSAG) has not provided the level of support needed to maintain the 911
service that citizens of Virginia would expect and deserve when placing a 911 call in Buckingham
County. Additionally, this project has outpaced our current provider with technological
advancements that will enhance emergency response efforts.
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REGIONAL INITIATIVE (if applicable)

The relationship of the initiative to the participating PSAPs:

Click here to enter text

Intended collaborative efforts:

Click here to enter text

Resource sharing:

Click here to enter text
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How does the initiative impacts the operational or strategic plans of the
participating agencies:

Click here to enter text

CONSOLIDATION (Primary or Secondary) - (if applicable)

How would a consolidation take place and provide improved service:

Click here to enter text

How should it be organized and staffed:

Click here to enter text
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What services should it perform:

Click here to enter text

How should policies be made and changed:

Click here to enter text

How should it be funded:

Click here to enter text
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What communication changes or improvements should be made in order
to better support operations:

Click here to enter text
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BUDGET AND BUDGET NARRATIVE

Buckingham County respectfully submits the following narrative description of the proposed
budget in its application for FY12 PSAP grant funding. This project will be used to provide service
for GIS mapping capability, connectivity that is needed on a daily basis at Buckingham County
PSAP. Funding supports all phases of upgrading technically out of date equipment for the primary
mapping servers and workstations. The grant request totals $145,316.95 This includes:

GeoComm Budgetary Quote
Geolynx 91 | Dispatch Mapping

One Time Annual Installation
Description Cost Fees & Training Tortal
Services $4.263 $4,263
GIS Datafield Cleanup $5,500 $5,500
Geolynx Sync Basic $5,500 $1,200 $3,200 $9.900
Geolynx DMS $18,805 $2,100 $4,530 $25,435
Geolynx 9-1-1 $20,345 $4,625 $4.200 $29.170
GeoComm CAD Interface $2,739 $450 $3.189
DaPro CAD Interface $8,250 $1.500 $9,750
Total $87,206

Including First Year Support and Maintenance

Extended Maintenance Plan

Description Year 2 Year 3 Year 4 Year 5 Total
Geolynx Sync Basic $1,200 $1,260 $1,323 $1.389 $5,172
Geolynx DMS $2,100 $2,205 $2.315 $2.431 $9.051
Geolynx 9-1-1 $4,625 $4.856 $5.099 $5.354 $19.934
GeoComm CAD Interface $450 $473 $496 $521 $1.940
DaPro CAD Interface $1,500 $1,575 $1.654 $1.736 $6,465

Total $42,562

Total $129,768

Including Extended Suppert and Maintenance Plan
Mote:  The wuoted items above are for budgetary purposes only. Pricing is subject to change. The items above DO NOT include any hardware components, services or configuration

FY12 PSAP GRANT APPLICATION PAGE 12




Virginia Infermatien Technologies Agency

Page 1 of 2
DELL Q
QUOTE #: 567193999
Customer #: 11296857
Contract #: 70137
CustomerAgreement # Dell Std Terms
Quote Date: 12/9/10
Date: 12/9/10 3:04:09 FM Customer Name: COUNTY OF BUCKINGHAM
TOTAL QUOTE AMOUNT: $12,580.95
Product Subtotai: $12,580.95
Tax: $0.00
Shipping & Handling: $0.00
Shipping Method: Ground Total Number of System Groups: 1
GROUP: 1 |QUANTITY: 3 SYSTEM PRICE: $3,894.40 GROUP TOTAL: $11,683.20
Base Unit: Dell Precision T5500 Workstation (224-4858)
Processor: Six Core Processor, X5680,3.33GHz,12M,6.4GT/e,Dell Precision TS500 {317-4297)
Memory: 4GB DDR3 ECC SDRAM Memory,1333MHz,4X1GB,Dell Precision TX500 (317-0314)
Keyboard: Dell, USE, Quiet KYBD, No Hot Keys, PWS, Black (330-3203)
Monitor: Monitor Option-Hone (320 -3316)
Video Card: 1GB ATI FirePro V5800, Triple Monitor,2 DP & 1 DV, Dell Fixed Precision (320-9260)
Hard Drive: 320GB SATA 3.0Gb/s witht NCO and 16MB DataBurst Cache Dell Precision TX500 (341-9028)
Hard Drive Controller: 1 All SATA or SSD Hard Drives,Non-RAID for 1 Hard Drive,Dell Precision T5500 (341-8794)
Floppy Disk Drive: Mo Floppy Drive, Dell Precision (341-5255)
Operating System: Windows 7 Professional, Mo Media, 64-bit, Fixed Precision, English (421-1486)
Operating System: Windows 7 Label, Optiplex, Fixed Precision, Vostro Desktop (330-6228)
Motise: Deli M3111 U SB Optical Mouse, OptiFiex and Fixed Precision {330-5455)
TBU: Mini-Tower Chassis Configuration,Dell Precision T3400,T5500 (313-5871)
CO-ROM or DVD-ROM Drive: 164 DVD+-RwW Data Oniy Deli Precision TX500 {313-T457)
CD-ROM or DVD-ROM Drive: Cyberlink Power DVD 9.5, Mo Media, Dell OptiPlex, Latitude and Precision Workstation (421-4370)
CO-ROM or DVD-ROM Drive: Hoxio Creator Starter,iio iiedia,Deii OpiiFiex, Latitude and Precision Worksiation {421-4535)
Speakers: Mo Speaker option (313-2663)
Cable: Precision T5500 Power Supply,C2 (330-8365)
Documentation Diskettes Documentation,English,Dell Precigion (330-3156)
Documentation Diskettez Power Cord,125V,2M,C13, Dell Precision (330-3157)
Bundled Software: Microsoft Office Starter 2010,0ptiPlex, Precision and Latitude (421-3950)
Bundled Software: Microsoft Office Professioenal 2010,English,OptiPlex,Precizion and Latitude (421-3957)
Controller Option: Integrated Intel chipset SATA 3.0Gb/s controller,Dell Precision T3500 and T5500 {341-92893)
Feature Mo Resource CD for Dell Optiplex,Precision and Latitude Systems (310-9548)
Service: Basic Hardware Service: Mext Business Day Limited Onsite Service After Remote Diagnosis 2
i Year Extended (992-7172)
Service: Basic Hardware Service: Mext Business Day Limited Onsite Service After Remote Diagnosis
i Initial Year (993-1210)
Service: Dell Hardware Limited Warranty Plus Onsite Service Extended Year(s) (993-8268)
Service: Drell Hardware Limited W iy Plus Onsite Seivi iti
Installation: Standard On-Site Installation Declined (900-9987)
Misc: Shipping Material for System Dell Precision T5500 (330-3970)
Cyberlink Power 8.3 AND Roxio Creator Dell Ed Media for DVD+'-RW,Dell OptiPlex,Workstation
and Latitude (421-2604)
Media Kit,Win 7 Ultimate &4bit,MUI,Dell OptiPlex, Precision and Latitude (421-2998)
Resource DVID containg Diagnostics and Drivers for Dell Precision T5500 (330-3972)
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SOFTWARE & ACCESSORIES
Product quantityl UM lretal
Y| Price
JYR Limited Warranty Monitor, Advanced Exchange (986-4872) 3 $0.00 $0.00
Dell UltraSharp 200FFP Flat Panel with Height Adjustable Stand,20.0 Inch VIS,0ptiPlex and
Precision, Custom (320-4667) 3 §299.25| $897.79

Number of 5 & A [tems: 2

$897.75
COMMENTS
DISCOUNTICOUPON APPL
-DISCOUNT: SPECIAL OF
COWEG.com | B00.594.4139 OCE4DOSPS )
SALES QUOTATION
QUOTE NO. ACCOUNT NO. DATE
BWHJGE3 2200102 121572010

SHIP TO:
BILL TO: COUNTY OF BUCKINGHAM
COUNTY OF BUCKINGHAM Attention To: JAMIE SHUMAKER
PO BOX 252 PO BOX 252
Accounts Payable BUCKINGHAM , WA 220210252
BUCKINGHAM , VA 230210252 Contact: JAMIE

SHUMAKER 434 050 5022

Customer Phone #434 0604242 Customer PO # BWHJB33

ACCOUNT MANAGER TERMS EXEMPTION CERTIFICATE

Met 30 Days-Gowt
MIKE PINTO BG66 8505724 FedEx Ground SrateiLocal GOVT-EXEMPT

ITEM NO. UNIT PRICE EXTENDED PRICE

1 2169437 PAN TB 52 15-540M 250GB 2GB W7 2,575.00 2,575.00

Mfg#: PNB-CF-E2MLBBD 1M

Contract SYMMEX GSA SCHEDULE (SLED)

GS-35F-0143R

1 20683378 SVN 2 LAPTOP (2001-4D00)00P 45.00 45.00

Mg SVN-120485

Contract: MARKET

1 2077423 MS GSA OFFICE PRO PLUS 2010 348.00 348.00
Mfg#: MLG-T2P-03533
Contract: GSA Schedule
GS-35F-0105)

Electronic distribution - NO MEDIA

SUBTOTAL 2,868.00
FREIGHT 0.o0
TAX 0.00
\ JL U5 Currency

TOTAL ¥ 2,968.00
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EVALUATION

How will the project be evaluated and measured for achievement and

success:

Evaluation of the success of Buckingham County’s Mapping Support project will include
demonstration that the three (3) new mapping desktops and back-room mapping server, as well
as the Geolynx 9-1-1 software upgrade, have been purchased, installed, and are operational
within the PSAP, providing the essential function of mapping support to the Buckingham County
dispatchers including the accurate plotting of E-911 calls on a digital map of the County.
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FINANCIAL AND PROGRAMMATIC REPORT

PROJECT PHASES

SAMPLE ACTIVITIES

PHASE

INITIATION
(Project approved by appropriate stakeholders)

DESIGN/PLANNING
(Project, system, or solution requirements are
developed)

ACQUISITION
(Selected system or solution is procured)

IMPLEMENTATION
(Selected system or solution is configured and
installed)

TESTING/COMPLETION
(Selected system or solution is tested and put
in production)

SAMPLE ACTIVITIES

Project concept is documented

Local Board or governing authority approval or
endorsement is received

PSAP grant application is filed

Local budgets are obtained

Appropriated grant funds are approved
Budgetary estimates are obtained

Requirements are documented
Components to be purchased are identified
General design is documented

RFP (or other bid related processes) are drafted
Proposals are evaluated

Contract is signed

Purchase orders are issued

Quotes are obtained/grant funds draw down

Purchased components are delivered and
installed
Training is performed

Performance of system/solution is validated
System/solution goes “live”
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