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FY12 PSAP GRANT PROGRAM 
APPLICATION 

 
HOW TO APPLY/DEADLINE 

 

The grant application will be available and accessible from VITA’s 
Integrated Services Program’s website 
(http://www.vita.virginia.gov/isp/).   Upon completion of the 
application, it is to be submitted to the PSAP Grant Manager, Lisa 
Nicholson, at lisa.nicholson@vita.virginia.gov.  Any supporting 
documentation must also be submitted along with the application. 
 
After submission, the PSAP Grant Manager will assign a Grant ID and 
send an e‐mail notification to the project contact e‐mail address listed 
on the application received. 
 
All funding requests must be submitted using the grant application.  In 
addition to the grant application reference manual, technical assistance 
is available from VITA’s Public Safety Communications (PSC) staff 
throughout the grant process.  The FY12 PSAP Grant Application Cycle 
deadline is December 22, 2010 at 11:59 pm. 
 

FY12 PSAP GRANT APPLICATION 
 
PROJECT TITLE 

http://www.vita.virginia.gov/isp/
mailto:lisa.nicholson@vita.virginia.gov
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Brunswick County 911 CPE Replacement 
 

GRANT APPLICANT PROFILE/PROJECT CONTACT 
 

PSAP/HOST PSAP NAME:  Brunswick County 911 
CONTACT TITLE:  E‐911 Coordinator 
CONTACT FIRST NAME:  Jimmy Lee 
CONTACT LAST NAME:  Pair 
ADDRESS 1:  120 East Hicks Street 
ADDRESS 2:  PO BOX 705 
CITY:  Lawrenceville 
ZIP CODE:  23868 
CONTACT EMAIL:  jpair@brunswickso.org 
CONTACT PHONE NUMBER:  (434) 848‐6999 
CONTACT MOBILE NUMBER:  (434) 848‐6347 
CONTACT FAX NUMBER:  (434) 848‐6014 
REGIONAL COORDINATOR:  L. Hornbaker 
 

HOST PSAP AND PARTICIPATING PSAPS/LOCALITIES 
 

Brunswick Co. Sheriff’s Office – Host Town of Alberta
Town of Lawrenceville  Town of Brodnax
 
 
GRANT TYPE 
 

  Individual PSAP  Regional Initiative 

  Consolidation   Secondary Consolidation 
 

 
 
 
 
GRANT PROGRAM TYPE 
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  Wireless E‐911 PSAP Education Program

  Continuity and Consolidation Enhancement

 
TIER 
 

  Out of Service   Non‐Vendor Supported 

  Technically Outdated   Strengthen

  Not Applicable 
 

PROJECT FOCUS   CPE 
              If “Other” selected, please specify:  Enter your text here 
 

FINANCIAL DATA 
 

Amount Requested:  $ 150,000.00 
Total Project Cost:     $ 153,000.00  
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STATEMENT OF NEED 
 

This statement should reference the relationship to the current funding 
priorities established by the Grant Committee and include evidence of any 
financial need.  Additional items to discuss that referenced need should 
include:  impact on operational services; consequences of not receiving 
funding; inclusion of project in a long‐term or a strategic plan; and local 
sustainability: 
 

Brunswick County Emergency Communications Center is committed to providing the highest 
quality of service to the citizens of Brunswick County. To ensure that this expectation is met, the 
Communications Center must have a superior Emergency 911 System. The E911 System that we 
currently utilize is a Verizon product, Vesta system. It is currently an eight year old system that is 
now non‐vendor supported. Over the last year, we have begun to require maintenance on the 
system at least three to four times per month. During these times, we experience prolonged 
down time where our E911 wire line and wireless calls must be re‐routed to our back‐up PSAP. 
This causes a delay in emergency response for the citizens of Brunswick County.  We have also 
recently begun to have problems when answering E911 calls for service; we are unable to hear 
the caller.  Therefore we have to hang up and call the caller back.  This is detrimental to getting 
assistance to citizens in a timely manner for areas where cellular coverage may be limited and 
you are not able to call back and send the appropriate help.  Another disadvantage to our non‐
vendor supported system is the loss of data caused by outages. This loss of data is detrimental 
to the calculation of emergency calls for the county.  In addition there are various times where 
both call‐taker positions are being utilized and there are other administrative and/or E911 lines 
that are ringing.  With a VESTA call‐taking position at our third dispatcher workstation this would 
help eliminate callers waiting for a call‐taker to answer them.   Our third call‐taking position is 
staffed during busy periods by administration and also serves as a backup in the event one of 
our primary workstations is out of service.  In addition the third workstation we currently utilize 
is also used for training purposes for new employees.  A third call‐taker position would be 
beneficial for them to listen to callers and enhance their call‐taking skills.  In order to achieve 
sustainability, the Center must remain abreast of changes within the E911 arena which includes, 
but is not limited to: replacing outdated equipment, enhancement of services, training 
personnel and implementing new programs to make service delivery more effective. If the 
Brunswick County E911 Communications Center does not receive funding to complete the 
continuity process, the Center will continue to experience downtime and the downtime will 
become more frequent. It is anticipated that citizens will not receive timely and thorough 
service because the Communications Officer will not have consistent access to technology which 
helps them perform their job functions most effectively. Without the assistance of the PSAP 
Grant Program, the continuity of E911 services in Brunswick County will continue to decline and 
may not be sustainable if equipment is not upgraded in a timely manner. 

 
 



 

FY12 PSAP GRANT APPLICATION PAGE 6 
 

Describe how the grant will be maintained and supported in the future, if 
applicable. 
 

Future technologies will be compatible with products requested in the E911 System Project. The 
new equipment will come with the more technologically advanced specifications and will 
prepare our Center to implement emerging technology. In addition, our new equipment will 
have a warranty period and our current equipment is no longer covered by a warranty. This 
project will be maintained by Verizon’s technical support staff and one year warranty for 
software support as well.   

 
 
 
 
 
 

 

COMPREHENSIVE PROJECT DESCRIPTION 
 

FOR WIRELESS E‐911 PSAP EDUCATION PROGRAM GRANT REQUESTS:
 

Describe how the education/training is 9‐1‐1/public safety communications 
specific and how this will benefit E‐911 and the employee(s) and/or PSAP. 
 

Not Applicable 
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FOR CONTINUITY AND CONSOLIDATION OR ENHANCEMENT PROJECTS:
 

Provide a thorough, concise, and complete description of the project, 
including an outline of the goals and objectives, implementation strategy, 
and a work plan. 
The purpose of the project is to continue to maintain and enhance E911 communications 
capability between the Brunswick County E911 Communications Center and the citizens of 
Brunswick County. In order to fulfill this purpose, the Brunswick County Sheriff’s Office E911 
Communications Center proposes grant funding for an upgraded Emergency E911 system. The 
need for implementation of the system is imperative to maintain a communications link to the 
citizens of Brunswick County; therefore, if grant funding is awarded in July 2011, the ambitious 
timeline for execution of the grant is noted as follows: April 2011 ‐ Award received July 2011 ‐ 
Funds received in FY12 budget, September 2011‐ Vendor chosen and Project awarded 
December 2011 ‐ Equipment Installed, training implemented Quarterly reports to follow as 
required. Ongoing costs will be absorbed by Brunswick County through the partnership of the 
agencies that support the implementation of the Emergency 911 System. 

FOR CONTINUITY AND CONSOLIDATION OR ENHANCEMENT PROJECTS:
 

PROJECT  TIMELINE  –  Select  each  applicable  phase  of  the  project  and 
indicate  the estimated  completion date.   Sample activities  for each phase 
can  be  found  in  the  PSAP  Grant  Program  Guidelines  as  well  as  on  the 
addendum to this form.  

 
PROJECT PHASE ESTIMATED 

COMPLETION DATE 

 
  INITIATION 

      (Project approved by appropriate stakeholders) 
07 / 01/ 11 

 
  DESIGN/PLANNING 

      (Project, system, or solution requirements are 
       developed) 
 

09 / 01/ 11 

 
  ACQUISITION 

      (Selected system or solution is procured) 
 

11 / 01 / 11 

 
  IMPLEMENTATION 

      (Selected system or solution is configured and 
        installed) 

11/ 01/ 11 

 
  TESTING/COMPLETION 

      (Selected system or solution is tested and put in 
       production) 

12 / 01 / 11 
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Identify the longevity or sustainability of the project.
 

We anticipate that our new E911 CPE equipment will be just as effective as our current software 
and hardware has been over the past eight years, until newer cutting edge technology becomes 
available or until we start to experience consistent technical malfunctions. 

 
 
 
 
 
 
 

Describe how this project supports the Virginia Statewide E‐911 Strategic 
Comprehensive Plan. 
 

Our new system will allow Brunswick County E911 Communications Center to continue to 
provide the highest level consistent service to the citizens of Brunswick County.  In addition the 
new E911 system will ensure that we are currently utilizing a state of the art program that will 
support future advances with E911.   

 
 
 
 
 

 

REGIONAL INITIATIVE (if applicable) 
 

The relationship of the initiative to the participating PSAPs: 
Not Applicable  
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Intended collaborative efforts:
 

Not Applicable  
 
 
 
 
 
Resource sharing: 
 

Not Applicable  
 
 
 
 
 
How does the initiative impacts the operational or strategic plans of the 
participating agencies: 
 

Not Applicable  
 
 
 
 
 

 

CONSOLIDATION (Primary or Secondary) ‐ (if applicable) 
 

How would a consolidation take place and provide improved service:
 

Not Applicable 
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How should it be organized and staffed:
 

Not Applicable  
 
 
 
 
 

What services should it perform:
 

Not Applicable  
 
 
 
 
 

How should policies be made and changed:
 

Not Applicable  
 
 
 
 
 

How should it be funded:
 

Not Applicable  
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What communication changes or improvements should be made in order 
to better support operations: 
 

Not Applicable  
 
 
 
 
 

 
BUDGET AND BUDGET NARRATIVE 
 

List the planned expenditures to be made with grant funds.  (NOTE:  In lieu 
of a line item breakdown, an itemized cost schedule or detailed vendor 
prepared quote may be submitted as an attachment.)  Briefly explain the 
reason for each requested budget item and provide the basis for its cost: 
 
The total cost for the Brunswick County E911 CPE replacement is $153,000.00.  The amount 
being requested from grant funding is $150,000.00.  Any funds that exceed the allotted grant 
amount will be absorbed by County funding.  Attached you will find two quotes; The first quote 
is from Verizon and will show prices for two and three call‐taker positions.   The Second Quote is 
from Radio Communications of Virginia and is a year old and shows quotes for two and three 
call‐taker positions.  The Radio Communications of Virginia was not able to provide a current 
quote for a two and three call‐taker position in a timely manner.  The overall goal is to utilize the 
vendor who can remain within the allotted budget amount due to cuts that have severely 
impacted our operational budget. 
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EVALUATION 
 

How will the project be evaluated and measured for achievement and 
success: 
 
This project will be measured for success by ensuring that it meets and exceeds our current 
software’s capabilities.  This will be measured by analyzing out of service time excluding causes 
not at fault by the system.  
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FINANCIAL AND PROGRAMMATIC REPORT 
 

PROJECT PHASES 
 

SAMPLE ACTIVITIES 
 
 

PHASE SAMPLE ACTIVITIES 

INITIATION 
      (Project approved by appropriate stakeholders) 
 

• Project concept is documented 
• Local Board or governing authority approval or 

endorsement is received 
• PSAP grant application is filed 
• Local budgets are obtained 
• Appropriated grant funds are approved 
• Budgetary estimates are obtained 

 
DESIGN/PLANNING 
      (Project, system, or solution requirements are 
       developed) 
 

• Requirements are documented 
• Components to be purchased are identified 
• General design is documented 

ACQUISITION 
      (Selected system or solution is procured) 
 

• RFP (or other bid related processes) are drafted 
• Proposals are evaluated 
• Contract is signed 
• Purchase orders are issued 
• Quotes are obtained/grant funds draw down 

 
IMPLEMENTATION 
      (Selected system or solution is configured and 
        installed) 
 

• Purchased components are delivered and 
installed 

• Training is performed 

 

TESTING/COMPLETION 
      (Selected system or solution is tested and put 
       in production) 

• Performance of system/solution is validated 
• System/solution goes “live” 
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Project Priority List 
 

CPE  
Mapping 
Mapping Support 
GIS High priority 
Voice  
CAD  
Call 
GIS: Medium priority  
Time sync  
Network 
Other  
PSAP 
PSAP H/S 
UPS 
GIS Low priority 



~verI n South Inc.
Branch Sales

22001 Loudoun County
Parkway

Ashburn, VA. 20147

October 28, 2010

Jimmy Pair
E911 Coordinator
120 East Hicks Street
Lawrenceville, Va. 23868

Dear Mr. Pair

The following information will provide you with a budgetary cost for the Plant/CML Vesta
Pallas system which is similar to the 911 system you have today. If you would like to have a
demo on the product please let me know and I can arrange that.

Vesta Pallas system

The Vesta Pallas is equipped for two positions, and wire line and wireless 911 trunks and
administrative lines and a new Magic EX system. Verizon will install the system and
PlantlCML will train the customer. Verizon will remove the old equipment and give it to the
customer. The budgetary cost includes equipment, installation, training, on site spares, one
year software support and monitor and response and one year of warranty. The budgetary
cost for the Vesta Pallas system equipped for two 911 positions is $153,000. The budgetary
cost for Vesta Pallas system equipped for three 911positions is $189,000.

Please contact me if you have any questions.

Sincerely

Tom Griffith
Corporate Account Manager
Verizon Business
571-248-4034



1282 Mountain Road
Glen Allen. VA 23060-4095

(804) 266-8999 • Fax (804) 262-6846
www.rcvinc.com

ADJO

CMMUNICATIONS

T7 Ofr IRGINIA,lNC.

Sheriff Brian K. Roberts
County of Brunswick
PO Box 705
Lawrenceville, VA 23808

Re: Response to quote request for "E911 Public Sa(etv Answering Point Customer
Premise Equipment"

Dear Sheriff Roberts,

Radio Communications of Virginia, Inc. is pleased to present a budgetary Proposal to the
County of Brunswick for a "E911 Public Safety Ans~vering Point Customer Premise
Equipment".

This document comprises our complete response and is valid until June 1SI 2010. Radio
Communications' response is based upon the evaluation of the CUITentneeds of
Brunswick County for E-911 system upgrade.

Radio Communication's proposes the implementation of a (3) Position Plant VESTA
Pallas E-911 telephone system. This system will have (3) fully functional E-911 positions
as well as Plant Magic MIS 4.0 software. Pricing includes all equipment, installation,
optimization, training, and warranty support. System Cost $150,000.00

This proposal outlines Radio Communications' commitment to provide The County of
Brunswick with the highest quality products and services. We appreciate the opportunity
to submit the following proposal, and look forward to fulfilling the communications
needs of the County of Brunswick. Should you have any questions, please contact Will
Smithson at (804) 266-8999.

Thank you tor your consideration

Sincerely, __~
.~//

Will Smithson, Sales Manager Public Safety Division
Radio Communications of Virginia, Ine

@
MOTOROLA

Authl)(lzbd Two-Way
Radio Dealof
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