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HOW TO APPLY/DEADLINE

The grant application will be available and accessible from VITA’s
Integrated Services Program’s website
(http://www.vita.virginia.gov/isp/). Upon completion of the
application, it is to be submitted to the PSAP Grant Manager, Lisa

Nicholson, at lisa.nicholson@vita.virginia.gov. Any supporting

documentation must also be submitted along with the application.

After submission, the PSAP Grant Manager will assign a Grant ID and
send an e-mail notification to the project contact e-mail address listed
on the application received.

All funding requests must be submitted using the grant application. In
addition to the grant application reference manual, technical assistance
is available from VITA’s Public Safety Communications (PSC) staff
throughout the grant process. The FY12 PSAP Grant Application Cycle
deadline is December 22, 2010 at 11:59 pm.
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Virginia Infermatien Technologies Agency

FY12 PSAP GRANT APPLICATION

PROJECT TITLE

Click here to enter text

GRANT APPLICANT PROFILE/PROJECT CONTACT

PSAP/HOST PSAP NAME: Richmond Division of Emergency Communications
CONTACT TITLE: Lieutenant

CONTACT FIRST NAME: Thomas

CONTACT LAST NAME: Nolan

ADDRESS 1: 3516 N. Hopkins Rd

ADDRESS 2: Division of Emergency Communications
CITY: Richmond, VA.

ZIP CODE: 23224

CONTACT EMAIL: Thomas.Nolan@richmondgov.com
CONTACT PHONE NUMBER: 804-646-5142
CONTACT MOBILE NUMBER: 804-381-8538
CONTACT FAX NUMBER: 804-646-8067

REGIONAL COORDINATOR: Sam Keys

HOST PSAP AND PARTICIPATING PSAPS/LOCALITIES
Richmond Emergency Communications

GRANT TYPE
<] Individual PSAP [ ] Regional Initiative
[ ] Consolidation [ ] Secondary Consolidation
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GRANT PROGRAM TYPE

[ ] Wireless E-911 PSAP Education Program

X] Continuity and Consolidation [ ] Enhancement

TIER

[ ] out of Service [ ] Non-Vendor Supported
[X] Technically Outdated [ ] strengthen

[ ] Not Applicable

PROJECT FOCUS CPE
If “Other” selected, please specify: Click here to enter text

FINANCIAL DATA

Amount Requested: S 150,000
Total Project Cost: S 1,354,000

STATEMENT OF NEED

This statement should reference the relationship to the current funding
priorities established by the Grant Committee and include evidence of any
financial need. Additional items to discuss that referenced need should
include: impact on operational services; consequences of not receiving
funding; inclusion of project in a long-term or a strategic plan; and local
sustainability:

Richmond’s PSAP is the second busiest call center in the State of Virginia; handling well over
850,000 emergency and non-emergency calls for service a year. The current E9-1-1 system is at
least of 16 years old, and the equipment has been discontinued by the manufacturer. It must be
replaced with the latest Emergency Communications technology. The goal was to have
completed this by November 2010; as our current maintenance contract with Verizon expires in
December 2010. The center will not have a maintenance contract and replacement parts are no
longer available to support the system; Richmond must have a reliable network and a new
phone system that is able to accept the emerging NG911 advancements, and to continue
providing top notch service to the public.
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Describe how the grant will be maintained and supported in the future, if
applicable.

The grant will not be maintained in the future; it is a standalone request to help offset the
purchase of the new telephone system. The system itself will be supported with a maintenance
contract negotiated the City’s project manager.

COMPREHENSIVE PROJECT DESCRIPTION

FOR WIRELESS E-911 PSAP EDUCATION PROGRAM GRANT REQUESTS:

Describe how the education/training is 9-1-1/public safety communications
specific and how this will benefit E-911 and the employee(s) and/or PSAP.

Click here to enter text
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FOR CONTINUITY AND CONSOLIDATION OR ENHANCEMENT PROJECTS:

Provide a thorough, concise, and complete description of the project,
including an outline of the goals and objectives, implementation strategy,

and a work plan.

The objective is to purchase Positron Viper 911 telephone system to increase interoperability
within the Metro Richmond area. The Metro Richmond area consists of PSAPs from Henrico
County, and Hanover County. Both of which utilize Positron’s CPE. Purchasing Positron Viper
CPE, which would guarantee our goal of increased interoperability for all three PSAPs; building
network redundancy should a catastrophic emergency cripple any of the PSAPs. The project
would take a phased approach, beginning with installation of training consoles in the training
room to ensure adequate training of employees while the major upgrade is carried out on the
operations floor; one section at a time.

FOR CONTINUITY AND CONSOLIDATION OR ENHANCEMENT PROJECTS:

PROJECT TIMELINE — Select each applicable phase of the project and
indicate the estimated completion date. Sample activities for each phase
can be found in the PSAP Grant Program Guidelines as well as on the
addendum to this form.

ESTIMATED

PROJECT PHASE COMPLETION DATE

X INITIATION

. . 9/2010

(Project approved by appropriate stakeholders)

X DESIGN/PLANNING
(Project, system, or solution requirements are 9/2010
developed)

X ACQUISITION 1/2011
(Selected system or solution is procured)

X IMPLEMENTATION
(Selected system or solution is configured and 3/2011

installed)

X TESTING/COMPLETION
(Selected system or solution is tested and put in 4/2011
production)
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Identify the longevity or sustainability of the project.

To be determined based on scope of project, and negotiation of contract.

Describe how this project supports the Virginia Statewide E-911 Strategic
Comprehensive Plan.

The project supports the Virginia Statewide E-911 Strategic Comprehensive Plan by ensuring the
PSAP is proactive in making advancements towards the Next Generation 9-1-1 environment. The
public will be able to make voice, text, or video emergency "calls" from any communications
device via Internet Protocol-based networks. The NG9-1-1 PSAP will also be able to receive data
from personal safety devices such as Advanced Automatic Collision Notification (AACN) systems,
medical alert systems, and other sensing devices of various types. The new infrastructure
envisioned by the NG9-1-1 project will support "long distance" 9-1-1 services, as well as transfer
of emergency calls to other PSAPs - including any accompanying data. In addition, the PSAP will
be able to transmit data received to field units, issue emergency alerts to wireless devices in an
area via voice or text messaging, and to highway alert systems.

REGIONAL INITIATIVE (if applicable)

The relationship of the initiative to the participating PSAPs:

Click here to enter text
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Intended collaborative efforts:

Click here to enter text

Resource sharing:

Click here to enter text

How does the initiative impacts the operational or strategic plans of the
participating agencies:

Click here to enter text

CONSOLIDATION (Primary or Secondary) - (if applicable)

How would a consolidation take place and provide improved service:

Click here to enter text
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How should it be organized and staffed:

Click here to enter text

What services should it perform:

Click here to enter text

How should policies be made and changed:

Click here to enter text

How should it be funded:

Click here to enter text
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What communication changes or improvements should be made in order
to better support operations:

Click here to enter text

BUDGET AND BUDGET NARRATIVE

List the planned expenditures to be made with grant funds. (NOTE: In lieu
of a line item breakdown, an itemized cost schedule or detailed vendor
prepared quote may be submitted as an attachment.) Briefly explain the
reason for each requested budget item and provide the basis for its cost:
See attachment: CPE Quote
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EVALUATION

How will the project be evaluated and measured for achievement and

success:

The replacement of technically outdated equipment and hardware will result in a reduction in
maintenance costs and assure that the most efficient and reliable level of service is delivered to
the community. A Project Manger appointed by the City will have oversight of the project, and
shall have the authority to reject materials and work, and to order work stoppages if in this
individual's judgment the work or materials are not in accordance with the contracted
specifications.

The equipment purchased will be installed by qualified technicians, and immediately following
installation, the systems will be tested for proper functioning and quality control. The
equipment will be catalogued and included in the maintenance schedule used to track all
department inventories. Reports will be filed to track the hours required to perform regular or
emergency repairs to the equipment, as such data is highly important to determine present and
future organizational models.
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FINANCIAL AND PROGRAMMATIC REPORT

PROJECT PHASES

SAMPLE ACTIVITIES

PHASE

INITIATION
(Project approved by appropriate stakeholders)

DESIGN/PLANNING
(Project, system, or solution requirements are
developed)

ACQUISITION
(Selected system or solution is procured)

IMPLEMENTATION
(Selected system or solution is configured and
installed)

TESTING/COMPLETION
(Selected system or solution is tested and put
in production)

SAMPLE ACTIVITIES

Project concept is documented

Local Board or governing authority approval or
endorsement is received

PSAP grant application is filed

Local budgets are obtained

Appropriated grant funds are approved
Budgetary estimates are obtained

Requirements are documented
Components to be purchased are identified
General design is documented

RFP (or other bid related processes) are drafted
Proposals are evaluated

Contract is signed

Purchase orders are issued

Quotes are obtained/grant funds draw down

Purchased components are delivered and
installed
Training is performed

Performance of system/solution is validated
System/solution goes “live”

FY12 PSAP GRANT APPLICATION
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21-12-10,23:50

OF EMERGENCY COMMUNICATIONS

3516 N. Hopkins Road
Richmond, VA 23224
Telephone: (804) 646-5110
Fax: (804) 646-8067

_Lisa Nicholson

¢ Preston Hill

({UMBER: (804) 646-8067 _ __
: 12/21/10

'TAL PAGES (+ COVER):._8

IMMENTS: _Richmond City 911 CPE Quote

Conlideniinlity Noties

ded only for the use of the Individual or entity to which it §

H. is privileged nnd conlidentinl.  If the render of this messn_n:._ [:: dnt::s&de a::?mmd:i

otified (it any disclosure, distribution, or copying of this infor iy ton is sy

celved this transmisgion In ervor, please notify the sender i“““*-l'!iate]y by calling the
e Thunk you for yon assistance and eooperation.
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SECTION |
FRICING AND SPECIFICATIONS
Clly of Richmaond
RICHMOND PROCUREMENT S8ERVICES
400 East Broad Street, 11th Floor
Richmond, Virginia 23219-1907

S COMMODITY., ... UNIT BRICE TOTAL AMOUNT

HEAN ORIGINAL (80 MARKED) AND ONE (1) COPY OF } iR PROPOSAL, INCLUDING
FURE BIGNED BY THE OFFEROR'S CONTRACTUALLY BiNniNG AUTHORITY.

) HAB. A MINORITY PARTICIPATION GOAL OF 20%

_ Quode,
stall 941 Telephone Systom Per Posltron >
4¢ Specifind 1n the Attached VL
nt Gost * F59 509 yp $ 75542076
ondl Services Cost ** ¥ <&/ 1o iy, 3y $ 124 303,30
fncludes 4-Yenrs Positron Software & O/8 3
B Materials ¥ H8,981. 00 8 45 800.00

dware Bupport, Maintonance Term 80 Months 1585 700
/ LA

§ 611,547.84

Winee of BExlsting Plant Mars Comaenirax

‘ ; & e
P25 3,748.7]
W Instaltation B M R=03 5 111,262.32
| 42, KU (¢ s 42,648,768
g1, 124, o 5 (141,827.98)
ND TOTAL, $  1,960,396.40
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- Gty | Unit Cost | Extended Cost
o MONITOR Software License o 3S 7164718 214941
br MONITOR Media & Documentation & 18 71e5}% 71.66
O e So———— Y 718518 71,65 |
W8, e6417(8 664.17

whourrent Client Acoess License 1018 28874l 2 887.40
241 8 B08.85 | $  14,564.40

............................. 8. 11483513 1,146.35

8 1153518 115.35

........ 2418 1,561.88 | §  37,480.32

_.._CFJIJ.!,!g!ﬂii‘ﬂ@ﬂ.H:__}21&‘1‘&@‘_‘_‘ __________________ I—— 30582 | § 7,334,688
cinssppesedunnntt . BieYe 1S 8,355.84
..................................................... e 2B 4818318 11,563.92

) U3 33584518 3,368.45

Backup System » 1uck Mount ) 148 355996 | 3,850 96
tem_Software - Objoct Server || e 8 1,565.04 1 $ 1,565.04

0GB SATAHD e U8 29923815 2.002.38

Hol plug Herd disk ML110, DL180 Lhs 12874 18 128.74

s £ i3 29408818 2,840,88

ok Servar (2U 1GPU) ;%E:’B‘__\JAEI HL 11 &  5B887.05 3% 5,807.05
332!3!&!51!‘:‘.&!!5! Disk for ML350, L1680, D138 4%, 9817918 3,927.16
. Bystern Soltware - Herver A8 29408818 2,940.88
jek Sarver (2U 1CPU) 72GB SAS HD 18 5,697.05 | § _§,697.05
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Qty Unit Cost | Extended Cost
ol plug Havd Disk for M1 350, 01,380, DL.384 VHE . ei79i 3.927.18
................. VR, S— 5. SO | | 1,265.02
ESIOT————— . ., . W TR
2% 3481618 8,355.84 |
or » Undarlying Software 18 15650418 1,565.04 |
Beick Server (11 1GPU) 160GB SATA HD et 29923818 2,902.38
on-Hot plig Hard disk ML110, DL180 B 2874 S 128.74
liversal & lat Wall Mount SEG50_ Moynting 218 94318 188.72 |
ED display TFT 42" widescreon 1920 x 108G 218 33327019 6,665.40
o 2% 4859318 991.86
tan Camputer (Mo Moniton) e M8 15618818 1,861.68
i - Conflguration & Software 48 508628 305,62
2418 30001718 72,220.08
dia & Dogumentation 1§ 718518 71.65 |
Setver. Underlylng Software________ 4. e . 30427813 3,042.76
2418 2149418 5,168.58
s, 27987118 2.798.71
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Interface Module 18 1827301 % 1,827.30
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Paker Training - Price PerDay 3! 8% 18259418 1095564

ying Expense PerDay 21 § 24348 | § 5 112.66

; 412
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final wear and tear, flaws, and failure of the

" andar must yopair or provide replacement of

'i|‘ ipment williout additional charge for parts

e vencor st vse new or like new parts, and

fhe defective poits. Tha city will provide

PE raqulied by the vendor to perform

(viltes horeunder,

Il respond wilhin the time frames set forth

endor will be eititlod to correct the
alfunctions.

( e oxplanation below on page 7)

fed to report o CPE faflure twenty-four

y, sevien (7) days a waok, by calling a 800

th other number that the Vendor provides.

lif respond unesite within Tour (4) hours from

Hastomer noliffed the vendor of a major

e purpose of this section, "major failure” is

or all of Ihe following: (1) 10ss of 10% of

hi capacily of the system; (i) toss of 10%
g8 of 10% of syslem answering positions;

AN or A pracessing capability, All other

ssitind as "minor fallures.”  For a minor
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i aconss al all reasonable times to the
Gation tor Ihe puwpose of providing Services,
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. The vendor and its employees, agents
ra shath comply with all reasonable
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T
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Unit Cost
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Extended Cost
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noetified the vendor of a4 major failure,

Dae of this saction, "major failure” is
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