
FY12 PSAP GRANT APPLICATION 
 
PROJECT TITLE 

Additional 911 CPE positions for training and 
expanded call taking 
GRANT APPLICANT PROFILE/PROJECT CONTACT 
 

PSAP/HOST PSAP NAME:  City of Roanoke E‐911 
CONTACT TITLE:  E‐911 Manager 
CONTACT FIRST NAME:  Michael 
CONTACT LAST NAME:  Crockett 
ADDRESS 1:  215 Church Ave SW 
ADDRESS 2:  Suite 162 
CITY:  Roanoke 
ZIP CODE:  24011 
CONTACT EMAIL:  Michael.Crockett@RoanokeVA.gov 
CONTACT PHONE NUMBER:  540‐853‐2945 
CONTACT MOBILE NUMBER:  540‐853‐1356 
CONTACT FAX NUMBER:  540‐915‐5414 
REGIONAL COORDINATOR:  Donna Brown 
 

HOST PSAP AND PARTICIPATING PSAPS/LOCALITIES 
 

City of Roanoke E‐911 
 
 
 
GRANT TYPE 
 

  Individual PSAP  Regional Initiative 

  Consolidation   Secondary Consolidation 
 

 



 

FY12 PSAP GRANT APPLICATION PAGE 2 
 

GRANT PROGRAM TYPE 
 

  Wireless E‐911 PSAP Education Program

  Continuity and Consolidation Enhancement

 
TIER 
 

  Out of Service   Non‐Vendor Supported 

  Technically Outdated   Strengthen

  Not Applicable 
 

PROJECT FOCUS   Click to select a project focus from the drop down list 
              If “Other” selected, please specify:  Click here to enter text 
 

FINANCIAL DATA 
 

Amount Requested:  $ 58,000.00 
Total Project Cost:     $ 58,000.00 
 

STATEMENT OF NEED 
 

This statement should reference the relationship to the current funding priorities established by the Grant 
Committee and include evidence of any financial need.  Additional items to discuss that referenced need 
should include:  impact on operational services; consequences of not receiving funding; inclusion of 
project in a long‐term or a strategic plan; and local sustainability: 

 
The PSAP uses a NG911 compatible IP‐based phone system (Positron Viper) 
with 12 existing call taker positions.  This is adequate for routine operations 
but does not allow training on the system to be conducted in a controlled 
environment.  This project would add 2 additional 911 phone positions in a 
training room located near but separate from the 911 center.  This would 
provide a more conducive training environment while still allowing the 
equipment to be used as extra call taking positions in the event of a large 
scale event.  This training center has been in the PSAP Strategic Plan for the 
last several years and training CAD positions have been acquired but no 
funding is currently available to add 911 phone positions. 
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Describe how the grant will be maintained and supported in the future, if applicable. 

 
The additional positions would be added to the existing CPE maintenance 
and support contract. 
 

 
 
 
 
 
 

 

COMPREHENSIVE PROJECT DESCRIPTION 
 

FOR WIRELESS E‐911 PSAP EDUCATION PROGRAM GRANT REQUESTS:
 

Describe how the education/training is 9‐1‐1/public safety communications specific and how this will 
benefit E‐911 and the employee(s) and/or PSAP. 

 
Click here to enter text 
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FOR CONTINUITY AND CONSOLIDATION OR ENHANCEMENT PROJECTS:
 

Provide a thorough, concise, and complete description of the project, including an outline of the goals and 
objectives, implementation strategy, and a work plan. 

 
This project would add 2 additional PC workstations, software and 
hardware to be used as 911 telephone positions.  The systems would be 
located in a training room near but separate from the 911 dispatch center 
and collocated with training CAD workstations.  They would be available in 
large scale events to be used to answer and process actual calls for service. 
 
 
 
 

FOR CONTINUITY AND CONSOLIDATION OR ENHANCEMENT PROJECTS:
 

PROJECT TIMELINE – Select each applicable phase of  the project and  indicate  the estimated completion 
date.   Sample activities for each phase can be found  in the PSAP Grant Program Guidelines as well as on 
the addendum to this form.  

 

 
PROJECT PHASE ESTIMATED 

COMPLETION DATE 

 
  INITIATION 

      (Project approved by appropriate stakeholders) 
07 /  30  /  2011 

 
  DESIGN/PLANNING 

      (Project, system, or solution requirements are 
       developed) 
 

XX /  XX  /  XX 

 
  ACQUISITION 

      (Selected system or solution is procured) 
 

08 /  30  /  2011 

 
  IMPLEMENTATION 

      (Selected system or solution is configured and 
        installed) 

09 /  15  /  2011 

 
  TESTING/COMPLETION 

      (Selected system or solution is tested and put in 
       production) 

09 /  17  /  2011 
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Identify the longevity or sustainability of the project.

 
The current system and these proposed additions are NG911 compatible 
and IP‐based and should be capable of supporting emerging technologies 
such as text and video messaging.  The system is vendor supported and 
uses predominately off‐the‐shelf commercial PC technology. 
 
 
 
 
 

Describe how this project supports the Virginia Statewide E‐911 Strategic Comprehensive Plan.

 
These additional workstations support the statewide goal of enabling 
regular training is available on a variety of subjects, in close proximity to 9‐
1‐1 centers, and through a variety of mechanisms.  It is compatible with the 
strategic goal 2.2B of providing services consistent with the public 
expectation that we keep up with emerging technologies. 
 
 
 
 

 

REGIONAL INITIATIVE (if applicable) 
 

The relationship of the initiative to the participating PSAPs:

 
N/A 
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Intended collaborative efforts: 

 
N/A 
 

 
 
 
 
Resource sharing: 

 
Leverages the existing CPE server and other background equipment to 
provide dedicated training equipment. 
 
 
 

How does the initiative impacts the operational or strategic plans of the participating agencies:

 
The establishment of a dedicated training center for 911 call takers is 
included in our PSAP strategic plan. 
 

 
 
 
 

 

CONSOLIDATION (Primary or Secondary) ‐ (if applicable) 
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How would a consolidation take place and provide improved service:
 

Click here to enter text 
 
 
 
 
 
 

 

How should it be organized and staffed:
 

Click here to enter text 
 
 
 
 
 

What services should it perform:
 

Click here to enter text 
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How should policies be made and changed:
 

Click here to enter text 
 
 
 
 
 
 

How should it be funded:
 

Click here to enter text 
 
 
 
 
 
 

 

What communication changes or improvements should be made in order 
to better support operations: 
 

Click here to enter text 
 
 
 
 
 
 

 
BUDGET AND BUDGET NARRATIVE 
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List the planned expenditures to be made with grant funds.  (NOTE:  In lieu of a line item breakdown, an 
itemized cost schedule or detailed vendor prepared quote may be submitted as an attachment.)  Briefly 
explain the reason for each requested budget item and provide the basis for its cost: 

 
Attach vendor quote 
 
 
 
 
 

 

EVALUATION 
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How will the project be evaluated and measured for achievement and success:

 
The project will be evaluated by testing the ability of the training positions 
to display, answer and display 911 ANI/ALI data for training and actual calls.  
In addition the training positions should be able to access all other 
administrative lines available on the operational phone positions. 
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FINANCIAL AND PROGRAMMATIC REPORT 
 

PROJECT PHASES 
 

SAMPLE ACTIVITIES 
 
 

PHASE SAMPLE ACTIVITIES 

INITIATION 
      (Project approved by appropriate stakeholders) 
 

• Project concept is documented 
• Local Board or governing authority approval or 

endorsement is received 
• PSAP grant application is filed 
• Local budgets are obtained 
• Appropriated grant funds are approved 
• Budgetary estimates are obtained 

 
DESIGN/PLANNING 
      (Project, system, or solution requirements are 
       developed) 
 

• Requirements are documented 
• Components to be purchased are identified 
• General design is documented 

ACQUISITION 
      (Selected system or solution is procured) 
 

• RFP (or other bid related processes) are drafted 
• Proposals are evaluated 
• Contract is signed 
• Purchase orders are issued 
• Quotes are obtained/grant funds draw down 

 
IMPLEMENTATION 
      (Selected system or solution is configured and 
        installed) 
 

• Purchased components are delivered and 
installed 

• Training is performed 

TESTING/COMPLETION 
      (Selected system or solution is tested and put 
       in production) 
 

• Performance of system/solution is validated 
• System/solution goes “live” 
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Configuration Parameters - City of Roanoke

Positron VIPER  

N/A
IP Phones N/A

Answering Positions
Number of Power 9-1-1 Intelligent Workstations (Additional) 2
Number of Buttons per Position 1,280 on-screen.

Power 911 Intelligent Workstation Features
Location Module (ANI/ALI ) Included
Computer Telephony Module (on-screen telephony) Included
Contact Module (Call & Transfer - Voice and/or Data) Included

Included
Lists Module (Call Lists and Queries) Included

Included
Incident Manager Software (Incident Detailing + Premise + SOP) Included
Integrated Call Recorder Included
Integrated Telephone & Radio Recorder Included

Included
AgentToolkit Included

Not Included
UPS on Workstation PCs (30 minutes) Not Included
Servers UPS Not Included
VIPER UPS Not Included
Tape Backup System Included

Total Number of E9-1-1 Trunks N/A
Total Number of Administrative Lines - FXO

On-line Message Board (a.k.a. Flash Bulletin Module)

Toolbar (a.k.a. Call Detail Tool)

Integrated TDD

Data Transfer to Remote FAX Machines or via E-Mail (XDC)

p p y
RAID Disk Array (data redundancy) Included

MIS Solution  
Power MIS Included
ePrinter Included

Miscellaneous 
Number of Monitors per position 1
Monitor Type 19" LCD Display

The information contained in this document is proprietary to 
Positron and is offered solely for the purpose of evaluation.
Copyright 2010 Intrado
CONFIDENTIAL
Q74868 - CenturyLink - Franklin County, VA - HOST
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Model # Description Qty Unit Cost Total

Base System

1 Positron VIPER  

912811 Backroom Position Access License 2 1,990.00$    1,492.50$          2,985.00$            
912812 PBX Access License - Per Workstation 2 1,290.00$    967.50$             1,935.00$            
912810 IP Phone - SNOM 320 2 Non-Disc 350.00$             700.00$               
911SIP Intrado RFAI Ingress via SIP 2 495.00$       371.25$             742.50$               
913850/G2 Positron VIPER Enabling Kit 2 3,250.00$    2,437.50$          4,875.00$            

Subtotal 11,237.50$          

1 Power 911 Software  

913152 Power 911 Add-on Recorder for Radio 2 600.00$       450.00$             900.00$               
913100 Power 911 Client Access License 2 9,995.00$    7,496.25$          14,992.50$          
913202 Power 911 Server Access License 2 1,995.00$    1,496.25$          2,992.50$            

Subtotal 18,885.00$          

1 Power MIS  Software

920102 Power MIS Data License 2 847.00$       635.25$             1,270.50$            
Subtotal 1,270.50$            

The information contained in this document is proprietary to 
Positron and is offered solely for the purpose of evaluation.
Copyright 2010 Intrado
CONFIDENTIAL
Q74868 - CenturyLink - Franklin County, VA - HOST
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Model # Description Qty Unit Cost Total

2,3 Power IWS Hardware

IWS Workstations
914102 IWS Workstation Computer (No Monitor) 2 Non-Disc. 1,395.00$         2,790.00$           
914121/1 IWS Workstation - Configuration & Software 2 Non-Disc. 273.00$             546.00$               
914600/1 IWS EXT.PROG.KEYPAD MODEL 683 2 Non-Disc 135.00$             270.00$               

Subtotal 3,606.00$            

3 Installation

950104 Professional Services - per day 1 Non-Disc. 1,500.00$          1,500.00$            
960575 Installation - Living Expense Per Day 3 Non-Disc. 200.00$             600.00$               
960580 Installation - Travel Fee 1 Non-Disc. 1,250.00$          1,250.00$            

Subtotal 3,350.00$            

Project Management Services

950510 Project Management 1 Non-Disc. 766.98$             766.98$               
766.98$               

4,7 Help Desk - 5 Years Prepaid Warranty Plus 

912800/HD5 Positron VIPER Help Desk - 5 Years Prepaid 1 Non-Disc 899.00$             899.00$               
912800/HD5 Power 911 Help Desk One - 5 Years Prepaid 1 Non-Disc 1,510.80$          1,510.80$            
912800/HD5 Power MIS Help Desk - 5 Years Prepaid 1 Non-Disc 101.64$             101.64$               
912800/HD5 IWS Hardware Help Desk - 5 Years Prepaid 1 Non-Disc 288.48$ 288.48$

Subtotal 

912800/HD5 IWS Hardware Help Desk - 5 Years Prepaid 1 Non-Disc 288.48$             288.48$              
 Subtotal 2,799.92$            

5,7 Software Evergreen - 5 Years Prepaid Warranty Plus

912800/SE5 Positron VIPER Software - 5 Years Prepaid 1 Non-Disc 3,397.50$          3,397.50$            
913100/SE5 Power 911 Software Evergreen - 5 Years Prepaid 1 Non-Disc 11,331.00$        11,331.00$          
912800/SE5 Power MIS Software Evergreen - 5 Years Prepaid 1 Non-Disc 762.30$             762.30$               

 Subtotal 14,728.50$          

6,7 Extended Hardware Support - 5 years

914386/NBD/5 HP CARE PACK 5YRS Next Business Day FOR D 2 Non-Disc. 243.00$             486.00$               
 Subtotal 486.00$               

Total Base System 57,130.40$     

The information contained in this document is proprietary to 
Positron and is offered solely for the purpose of evaluation.
Copyright 2010 Intrado
CONFIDENTIAL
Q74868 - CenturyLink - Franklin County, VA - HOST
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Model # Description Qty Unit Cost Total

Maintenance Services

4 Help Desk - Year 2

912800/HD1 Positron VIPER Help Desk One (1) Year 1 Non-Disc 224.75$             224.75$               
913100/HD1 Power 911 Help Desk One (1) Year 1 Non-Disc 377.70$             377.70$               
920000/HD1 Power MIS Help Desk One (1) Year 1 Non-Disc 25.41$               25.41$                 
914100/HD1 IWS Hardware Help Desk One (1) Year 1 Non-Disc 72.12$               72.12$                 

 Subtotal 699.98$               

4 Help Desk - Year 3

912800/HD1 Positron VIPER Help Desk One (1) Year 1 Non-Disc 231.49$             231.49$               
913100/HD1 Power 911 Help Desk One (1) Year 1 Non-Disc 389.03$             389.03$               
920000/HD1 Power MIS Help Desk One (1) Year 1 Non-Disc 26.17$               26.17$                 
914100/HD1 IWS Hardware Help Desk One (1) Year 1 Non-Disc 74.28$               74.28$                 

 Subtotal 720.98$               

4 Help Desk - Year 4

912800/HD1 Positron VIPER Help Desk One (1) Year 1 Non-Disc 238.44$             238.44$               
913100/HD1 Power 911 Help Desk One (1) Year 1 Non-Disc 400.70$             400.70$               
920000/HD1 Power MIS Help Desk One (1) Year 1 Non-Disc 26.96$               26.96$                 
914100/HD1 IWS Hardware Help Desk One (1) Year 1 Non-Disc 76.51$               76.51$                 

Subtotal 742 61$Subtotal 742.61$              

4 Help Desk - Year 5

912800/HD1 Positron VIPER Help Desk One (1) Year 1 Non-Disc 245.59$             245.59$               
913100/HD1 Power 911 Help Desk One (1) Year 1 Non-Disc 412.72$             412.72$               
920000/HD1 Power MIS Help Desk One (1) Year 1 Non-Disc 27.77$               27.77$                 
914100/HD1 IWS Hardware Help Desk One (1) Year 1 Non-Disc 78.81$               78.81$                 

 Subtotal 764.89$               

The information contained in this document is proprietary to 
Positron and is offered solely for the purpose of evaluation.
Copyright 2010 Intrado
CONFIDENTIAL
Q74868 - CenturyLink - Franklin County, VA - HOST
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Model # Description Qty Unit Cost Total

5 Software Evergreen - Year 2

912800/SE1 Positron VIPER Software Evergreen One (1) Year 1 Non-Disc 849.38$             849.38$               
913100/SE1 Power 911 Software Evergreen One (1) Year 1 Non-Disc 2,832.75$          2,832.75$            
920000/SE1 Power MIS Software Evergreen One (1) Year 1 Non-Disc 190.58$             190.58$               

 Subtotal 3,872.70$            

5 Software Evergreen - Year 3

912800/SE1 Positron VIPER Software Evergreen One (1) Year 1 Non-Disc 874.86$             874.86$               
913100/SE1 Power 911 Software Evergreen One (1) Year 1 Non-Disc 2,917.73$          2,917.73$            
920000/SE1 Power MIS Software Evergreen One (1) Year 1 Non-Disc 196.29$             196.29$               

 Subtotal 3,988.88$            

5 Software Evergreen - Year 4

912800/SE1 Positron VIPER Software Evergreen One (1) Year 1 Non-Disc 901.10$             901.10$               
913100/SE1 Power 911 Software Evergreen One (1) Year 1 Non-Disc 3,005.26$          3,005.26$            
920000/SE1 Power MIS Software Evergreen One (1) Year 1 Non-Disc 202.18$             202.18$               

 Subtotal 4,108.55$            

5 Software Evergreen - Year 5

912800/SE1 Positron VIPER Software Evergreen One (1) Year 1 Non-Disc 928.13$             928.13$               
913100/SE1 Power 911 Software Evergreen One (1) Year 1 Non-Disc 3,095.42$          3,095.42$            g ( ) ,$ ,$
920000/SE1 Power MIS Software Evergreen One (1) Year 1 Non-Disc 208.25$             208.25$               

 Subtotal 4,231.80$            

The information contained in this document is proprietary to 
Positron and is offered solely for the purpose of evaluation.
Copyright 2010 Intrado
CONFIDENTIAL
Q74868 - CenturyLink - Franklin County, VA - HOST
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