irginia Information Technologies Agency

FY12 PSAP GRANT APPLICATION

PROJECT TITLE
Lynchburg-CAD Application Server

GRANT APPLICANT PROFILE/PROJECT CONTACT

PSAP/HOST PSAP NAME: Lynchburg Department of Emergency Services
CONTACT TITLE: Director

CONTACT FIRST NAME: william

CONTACT LAST NAME: Aldrich

ADDRESS 1: 3621 Candlers Mountain Rd

ADDRESS 2: Cclick here to enter text

CITY: Lynchburg

ZIP CODE: 24502

CONTACT EMAIL: william.aldrich@lynchburva.gov

CONTACT PHONE NUMBER: (434)455-4285

CONTACT MOBILE NUMBER: click here to enter text

CONTACT FAX NUMBER: (434)846-6727

REGIONAL COORDINATOR: Cclick to select a Regional Coordinator from the drop down list

HOST PSAP AND PARTICIPATING PSAPS/LOCALITIES

Lynchburg Department of Emergency
Services

GRANT TYPE

|X| Individual PSAP |:| Regional Initiative
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rginia Information Technologies Agency

[ ] Consolidation [ ] Secondary Consolidation

GRANT PROGRAM TYPE

[ ] Wireless E-911 PSAP Education Program

X Continuity and Consolidation [:| Enhancement

TIER

|:] Out of Service D Non-Vendor Supported
ﬁ Technically Outdated D Strengthen

|:| Not Applicable

PROJECT FOCUS caDp
If “Other” selected, please specify: Click here to enter text

FINANCIAL DATA

Amount Requested: S 60,000
Total Project Cost: S 70,000

STATEMENT OF NEED
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rginia Information Technologies Agency

This statement should reference the relationship to the current funding
priorities established by the Grant Committee and include evidence of any
financial need. Additional items to discuss that referenced need should
include: impact on operational services; consequences of not receiving
funding; inclusion of project in a long-term or a strategic plan; and local
sustainability:

Our current CAD applications server is 4 years old and needs to be replaced. This server is
critical to the operations of our CAD system which we use to process and manage wireless 911

calls. The server is beginning to slow down which is causing intermittent lock ups in our CAD
system.

Describe how the grant will be maintained and supported in the future, if
applicable.

We are presently paying the maintenance on the CAD Applications Server out of our
operational budget and plan to continue incorporating that into our future budgets.

COMPREHENSIVE PROJECT DESCRIPTION
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FOR WIRELESS E-911 PSAP EDUCATION PROGRAM GRANT REQUESTS:

Describe how the education/training is 9-1-1/public safety communications
specific and how this will benefit E-911 and the employee(s) and/or PSAP.

Click here to enter text

FOR CONTINUITY AND CONSOLIDATION OR ENHANCEMENT PROJECTS:

Provide a thorough, concise, and complete description of the project,
including an outline of the goals and objectives, implementation strategy,
and a work plan.

Sungard will configure the server at their offices in High Point, NC. Once the server has been
configured it will be sent to our facility where our IT personnel will be working with Sungard
technicians to install the new equipment. The new system and the old system will be running
side by side with zero down time during the transition.

FOR CONTINUITY AND CONSOLIDATION OR ENHANCEMENT PROJECTS:

PROJECT TIMELINE — Select each applicable phase of the project and
indicate the estimated completion date. Sample activities for each phase
can be found in the PSAP Grant Program Guidelines as well as on the
addendum to this form.
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ESTIMATED
FROJECT PHASE COMPLETION DATE
(X INITIATION 06/ 28 / 11
(Project approved by appropriate stakeholders)
X DESIGN/PLANNING
(Project, system, or solution requirements are 07/ 12/ 11
developed)
[X] ACQUISITION 07/ 12 /11
(Selected system or solution is procured)
X IMPLEMENTATION
(Selected system or solution is configured and 08/ 12 /11
installed)
X TESTING/COMPLETION
(Selected system or solution is tested and put in 08/ 19 / 11
production)

Identify the longevity or sustainability of the project.

Once this project is complete we anticipate that the equipment will have a lifespan of about 5
years.
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Describe how this project supports the Virginia Statewide E-911 Strategic
Comprehensive Plan.
Replacement of this server is critical for us to be able to continue to process wireless 911 calls.

This server also hosts the mapping files for our CAD which allows us to pinpoint the locations
of those that are using devices that are wireless phase Il compatible.

REGIONAL INITIATIVE (if applicable)

The relationship of the initiative to the participating PSAPs:
Click here to enter text

Intended collaborative efforts:

Click here to enter text

FY12 PSAP GRANT APPLICATION PAGE 8



rrginia Information Technologies Agency

VI

Resource sharing:

Click here to enter text

How does the initiative impacts the operational or strategic plans of the
participating agencies:

Click here to enter text

CONSOLIDATION (Primary or Secondary) - (if applicable)

How would a consolidation take place and provide improved service:

Click here to enter text
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How should it be organized and staffed:

Click here to enter text

What services should it perform:

Click here to enter text

How should policies be made and changed:

Click here to enter text

How should it be funded:

Click here to enter text
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What communication changes or improvements should be made in order
to better support operations:

Click here to enter text

BUDGET AND BUDGET NARRATIVE

List the planned expenditures to be made with grant funds. (NOTE: In lieu
of a line item breakdown, an itemized cost schedule or detailed vendor
prepared quote may be submitted as an attachment.) Briefly explain the
reason for each requested budget item and provide the basis for its cost:

See Attached

EVALUATION
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How will the project be evaluated and measured for achievement and
success:

Once the server has been installed the intermittent slow downs should cease. This will also
give us an increased reliability since the technology is newer.

B = ———— SRR S
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SunGard Public Sector Inc.
4000 OSS1 Ct - High Point, NC - 27265
Phone: 336 885 0911 - Fax: 336 885 5329 - Email: Matthew.Bartell@sungardps.com

SUNGARD Quote
PUBLIC SECTOR

Date Quote # Acct Mgr
Lo e R =

12/17/10 KOBBQ2862 Matt Bartell

Quote Prepared For:
Lynchburg Emergency Communications,
VA
Jeremy Potts
3621 Candlers Mountain Road
Lynchburg, VA 24502
Phone: 434-455-4288
Fax: 434-847-2541

I Qty I Part Number I Product Description | Unit Price I b’;ﬁed | M;:r:z:lnce

CAD Application Server

1 HWR-STRA-APP Fault Tolerant Application Server $40,837.21 $40,837.21 $0.00

Stratus ftServer 4500

- 2-way DMR Intel® Quad-Core Xeon™ 2.0GHz CPU

- Redundant Power Supply

- 8GB Redundant Memory

- (16) 146GB 15K RPM SAS Disk Drive (Configuration to follow, 8 usable)
- (2) ftServer Dual-Port 10/100/1000 Base-T Ethernet PCL Adapter

- Fault-Tolerant ASN Attach Kit

- DVD-ROM Drive

- ftServer Power Cable Pair 120 VAC/15 A Plug Type NEMA 5-15

1 HWR-STRA-MTC Stratus Assured Availability Plus $9,885.06 $9,885.06 $9,885.06

The Assured Availability Plus ftService includes 24x7 Support of both hardware components
and the Windows 2003 Operating System. This is a 1 Year support agreement that is
renewed annually.

1 THP-MS-WINSVREINC Windows Server Enterprise Edition (Stratus) $0.00 $0.00 $0.00

Windows Server Enterprise Edition is included in the purchase of a Stratus ftServer. This
also includes 5 Windows Server CALs.

2 THP-MS-SQLSTDPROC Microsoft SQL Server 2008 R2 Standard Edition CPU License $5,645.39 $11,290.78 $0.00
Microsoft's SQL Server 2008 Standard Edition CPU license for unlimited SQL connections
on one CPU. Dual Processor servers will need two processor licenses.

1 TCH-STRA-STND Implementation Services for Stratus ftServer $2,050.00 $2,050.00 $0.00
ftServer Standard Installation and Rack Mounting for the Stratus ftServer.

1 TCH-INSTALL-SERYV Implementation Services for Application Server $1,400.00 $1,400.00 $0.00

SunGard's OSSI Implementation Services include:

- Server Hardware Configuration and initialization

- Installation and configuration of Windows Operating System

- Installation and configuration of Microsoft SQL Server database software
- Hardware Ownership Transfer

All Application Servers referenced in this Agreement shall be shipped to SunGard's offices in
High Point, NC. SunGard will install and configure all software on the Application Server
per the contract agreement. The server will then be shipped to the Customer's site for final
implementation per the contract.



Extended I Annual
Price Maintenance

I Qty I Part Number I Product Description Unit Price

SubTotal: $65,463.05
Third Party Hardware, Software and Services

2 TCH-INSTALL-ONSITE On-Site Installation for Application Servers $1,400.00 $2,800.00 $0.00

The SunGard Onsite Implementation Services include:
- Final OSS1 software application cofigurations
Final third party application configurations
Configuration of hardware on the customers network and domain
- SA Review and training to cover all hardware and software configurations.

This Agreement is based on the assumption that a Windows 2000 or higher Domain is
already in place and functional. If this is not the case, the Customer is required to provide all
necessary equipment and services for such implementation.

All implementation services are billed on a daily basis. 1f SunGard provides less than a day of
service, it will be billed at the full daily rate. Services do not include Travel and Living.
1 TCH TE Travel Expenses for Third Party Applications $300.00 $300.00 $0.00

Hstimated travel expenses that may be incurred during the installation of third party software
products provided by SunGard OSS1. OSS1 will bill for this item as it is incurred and follow
the guidelines established in the Primary Contract.

1 TCH-LE Living Expenses for Third Party Applicatons $500.00 $500.00 $0.00

Fstimated living expenses that may be incurred during the installation of third party software
products provided by SunGard OSS1. OSSI will bill for this item as it is incurred and follow
the guidelines established in the Primary Contract.

SubTotal: $3,600.00

Shipping: $750.00

This quote is valid until 03/17/11 ' Total: E $69,813.05 * $9,885.06

o SUNGARD PUBLIC SECTOR
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