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HOW TO APPLY/DEADLINE

The grant application will be available and accessible from VITA’s
Integrated Services Program’s website
(http://www.vita.virginia.gov/isp/). Upon completion of the
application, it is to be submitted to the PSAP Grant Manager, Lisa

Nicholson, at lisa.nicholson@vita.virginia.gov. Any supporting

documentation must also be submitted along with the application.

After submission, the PSAP Grant Manager will assign a Grant ID and
send an e-mail notification to the project contact e-mail address listed
on the application received.

All funding requests must be submitted using the grant application. In
addition to the grant application reference manual, technical assistance
is available from VITA’s Public Safety Communications (PSC) staff
throughout the grant process. The FY12 PSAP Grant Application Cycle
deadline is December 22, 2010 at 11:59 pm.
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Virginia Infermatien Technologies Agency

FY12 PSAP GRANT APPLICATION

PROJECT TITLE
Petersburg Bureau of Police 911 Secure Data Transmission Project

GRANT APPLICANT PROFILE/PROJECT CONTACT

PSAP/HOST PSAP NAME: Petersburg, City of
CONTACT TITLE: Communications Coordinator
CONTACT FIRST NAME: Sherwood

CONTACT LAST NAME: Young

ADDRESS 1: 37 E. Tabb Street

ADDRESS 2: Click here to enter text

CITY: Petersburg

ZIP CODE: 23803

CONTACT EMAIL: syoung@petersburg-police.com
CONTACT PHONE NUMBER: 804-863-2716
CONTACT MOBILE NUMBER: 804-400-1814
CONTACT FAX NUMBER: 804-863-2763
REGIONAL COORDINATOR: Sam Keys

HOST PSAP AND PARTICIPATING PSAPS/LOCALITIES

GRANT TYPE
X] Individual PSAP [ ] Regional Initiative
[ ] Consolidation [ ] Secondary Consolidation
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Virginia Infermatien Technologies Agency

GRANT PROGRAM TYPE

[ ] Wireless E-911 PSAP Education Program

X] Continuity and Consolidation [ ] Enhancement

TIER

[ ] out of Service [ ] Non-Vendor Supported
[X] Technically Outdated [ ] strengthen

[ ] Not Applicable

PROJECT FOCUS Click to select a project focus from the drop down list
If “Other” selected, please specify: Click here to enter text

FINANCIAL DATA

Amount Requested: S 147,800
Total Project Cost: S 147,800

STATEMENT OF NEED

This statement should reference the relationship to the current funding
priorities established by the Grant Committee and include evidence of any
financial need. Additional items to discuss that referenced need should
include: impact on operational services; consequences of not receiving
funding; inclusion of project in a long-term or a strategic plan; and local
sustainability:

In order to promote public and officer safety, encryption is necessary. As a
Public Safety Answering Point (PSAP), the facility is equipped and staffed on
a 24 hour basis, yet budgeted funds have continued to decrease each year.
The system is technically outdated and can no longer perform at an
established minimum functional standard to sustain an acceptable level of
service to the public. Currently, all communication can be heard on any
standard scanner used by media and the general public, including criminals.

FY12 PSAP GRANT APPLICATION PAGE 4



Virginia Infermatien Technologies Agency

Describe how the grant will be maintained and supported in the future, if
applicable.

This grant represents the acquisition of encryption technology that will
enable secure transmission of all 911 communication, including
nonemergency phone lines. Once acquired, replacement will not need to
occur for several years.

COMPREHENSIVE PROJECT DESCRIPTION

FOR WIRELESS E-911 PSAP EDUCATION PROGRAM GRANT REQUESTS:

Describe how the education/training is 9-1-1/public safety communications
specific and how this will benefit E-911 and the employee(s) and/or PSAP.

N/A
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Virginia Infermatien Technologies Agency

FOR CONTINUITY AND CONSOLIDATION OR ENHANCEMENT PROJECTS:

Provide a thorough, concise, and complete description of the project,
including an outline of the goals and objectives, implementation strategy,
and a work plan.

The PSAP will implement a project that will modernize current limited
systems with next generation encryption software. The goal is to enhance
security and privacy of confidential and sensitive data being transmitted
over emergency communication systems. Use will begin as soon as
equipment is purchased, installed and tested. Initially, 43 of 105 handheld
portable radios and all six consoles will be modified. This conversion does
not include handheld portable units that are used solely for listening
purposes such as those operated by administrative staff.

FOR CONTINUITY AND CONSOLIDATION OR ENHANCEMENT PROJECTS:

PROJECT TIMELINE — Select each applicable phase of the project and
indicate the estimated completion date. Sample activities for each phase
can be found in the PSAP Grant Program Guidelines as well as on the
addendum to this form.

ESTIMATED

PROJECT PHASE COMPLETION DATE

X INITIATION

. . 10/ 31 /7 11
(Project approved by appropriate stakeholders)
X DESIGN/PLANNING
(Project, system, or solution requirements are 117 30 /7 11
developed)
X ACQUISITION
(Selected system or solution is procured) 12730 711
X IMPLEMENTATION
(Selected system or solution is configured and 037307 12

installed)

X TESTING/COMPLETION
(Selected system or solution is tested and put in 06729 7/ 12
production)
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Virginia Infermatien Technologies Agency

Identify the longevity or sustainability of the project.

This upgrade will ensure safe communication and will be a viable
component of the current 911 system for at least half a decade.

Describe how this project supports the Virginia Statewide E-911 Strategic
Comprehensive Plan.

The ultimate goal of the Virginia Statewide E-911 system is to support an
emergency call from the general public using any real-time communications
device in voice, text, or video from any wired, wireless or IP-based device.
The emergency response community can track the communication, identify
location information and transfer data using networked technology to
deliver services without interference by media and public scanner listeners,
the provision of safety is maintained.

REGIONAL INITIATIVE (if applicable)

The relationship of the initiative to the participating PSAPs:
N/A
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Intended collaborative efforts:

N/A

Resource sharing:

N/A

How does the initiative impacts the operational or strategic plans of the
participating agencies:

N/A

CONSOLIDATION (Primary or Secondary) - (if applicable)

How would a consolidation take place and provide improved service:

N/A
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How should it be organized and staffed:

N/A

What services should it perform:

N/A

How should policies be made and changed:

N/A

How should it be funded:

N/A
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What communication changes or improvements should be made in order
to better support operations:

N/A

BUDGET AND BUDGET NARRATIVE

List the planned expenditures to be made with grant funds. (NOTE: In lieu
of a line item breakdown, an itemized cost schedule or detailed vendor
prepared quote may be submitted as an attachment.) Briefly explain the

reason for each requested budget item and provide the basis for its cost:
There are no ongoing expenses associated with this grant. Funding was not received in
the last grant cycle. All quotes, costs and estimates listed were provided by Motorola, Inc.
who will serve as the sole vendor.

Encrypt & reprogram 43 Portable Radios — Funds are requested in the amount of
$66,650 to cover expenses used for reprogramming 43 radios with encryption software at
$1,550 each. This will enable security and privacy of sensitive data transmission.
Software Encryption for Consoles — The Petersburg Bureau of Police requests funding
in the amount of $47,400 to purchase encryption software at $7,900 for 6 consoles.
Server for NICE Recorder —$8,950 for a Motorola server dedicated to the NICE
Recorder system and the CAD mapping system. The database server will increase data
capacity for the CAD mapping system which will enhance the level of visual detail,
improved precision of geographic coordinates (longitude, latitude and elevation). This
improved mapping system will assist in crime scene mapping, vehicle accident
reconstruction using the advance mapping system and improve police response time as
locations are more defined.

Cost to Encrypt Consoles —$500 service charge to encrypt 6 consoles

Time Sync - Installation and purchase ($11,300) of time synchronization software and
Commtronics Netclock GPS system (Model G934) will allow for synchronization of
clock times amongst various computer systems housed within the PSAP. The lack of time
synchronization increased inaccuracy, liability and certainty of events being questioned
and leaves system reliability. Radio Maintenance — Maintenance service for the 43
portable radios will operate as a “Radio Bank” — meaning that maintenance and repair
services will be available until the budgeted amount (13,000) set aside for the
equipment’s repairs have been exhausted.
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EVALUATION

How will the project be evaluated and measured for achievement and
success:

All proposed phases will have documentation including public comments to
City Council during the adoption phase of officially accepting funds,
explanation of procurement process, acquisition of equipment including all
purchase orders and invoices, serial numbers and installation details.
Further evidence of proper functioning will be documented by the
Communications Coordinator.
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FINANCIAL AND PROGRAMMATIC REPORT

PROJECT PHASES

SAMPLE ACTIVITIES

PHASE

INITIATION
(Project approved by appropriate stakeholders)

DESIGN/PLANNING
(Project, system, or solution requirements are
developed)

ACQUISITION
(Selected system or solution is procured)

IMPLEMENTATION
(Selected system or solution is configured and
installed)

TESTING/COMPLETION
(Selected system or solution is tested and put
in production)

SAMPLE ACTIVITIES

Project concept is documented

Local Board or governing authority approval or
endorsement is received

PSAP grant application is filed

Local budgets are obtained

Appropriated grant funds are approved
Budgetary estimates are obtained

Requirements are documented
Components to be purchased are identified
General design is documented

RFP (or other bid related processes) are drafted
Proposals are evaluated

Contract is signed

Purchase orders are issued

Quotes are obtained/grant funds draw down

Purchased components are delivered and
installed
Training is performed

Performance of system/solution is validated
System/solution goes “live”
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