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HOW TO APPLY/DEADLINE

The grant application will be available and accessible from VITA’s
Integrated Services Program’s website
(http://www.vita.virginia.gov/isp/). Upon completion of the
application, it is to be submitted to the PSAP Grant Manager, Lisa

Nicholson, at lisa.nicholson@vita.virginia.gov. Any supporting

documentation must also be submitted along with the application.

After submission, the PSAP Grant Manager will assign a Grant ID and
send an e-mail notification to the project contact e-mail address listed
on the application received.

All funding requests must be submitted using the grant application. In
addition to the grant application reference manual, technical assistance
is available from VITA’s Public Safety Communications (PSC) staff
throughout the grant process. The FY12 PSAP Grant Application Cycle
deadline is December 22, 2010 at 11:59 pm.
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Virginia Infermatien Technologies Agency

FY12 PSAP GRANT APPLICATION

PROJECT TITLE
CPE Equipment Purchase for New Public Safety Building

GRANT APPLICANT PROFILE/PROJECT CONTACT

PSAP/HOST PSAP NAME: Warren County Sheriff's Office E911
CONTACT TITLE: E911 Communications Supervisor
CONTACT FIRST NAME: Karen

CONTACT LAST NAME: Crum

ADDRESS 1: 23 E Jackson St

ADDRESS 2: Click here to enter text

CITY: Front Royal, VA

ZIP CODE: 22630

CONTACT EMAIL: kc@warrencountysheriff.org
CONTACT PHONE NUMBER: 540-635-4128
CONTACT MOBILE NUMBER: 540-550-5719
CONTACT FAX NUMBER: 540-636-4950

REGIONAL COORDINATOR: Stefanie McGuffin

HOST PSAP AND PARTICIPATING PSAPS/LOCALITIES

GRANT TYPE
X] Individual PSAP [ ] Regional Initiative
[ ] Consolidation [ ] Secondary Consolidation
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Virginia Infermatien Technologies Agency

GRANT PROGRAM TYPE

[ ] Wireless E-911 PSAP Education Program

X] Continuity and Consolidation [ ] Enhancement

TIER

[ ] out of Service [ ] Non-Vendor Supported
[ ] Technically Outdated El Strengthen

[ ] Not Applicable

PROJECT FOCUS CPE
If “Other” selected, please specify: Click here to enter text

FINANCIAL DATA

Amount Requested: S 150,000.00
Total Project Cost: S 272,415.34

STATEMENT OF NEED
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Virginia Infermatien Technologies Agency

This statement should reference the relationship to the current funding
priorities established by the Grant Committee and include evidence of any
financial need. Additional items to discuss that referenced need should
include: impact on operational services; consequences of not receiving
funding; inclusion of project in a long-term or a strategic plan; and local
sustainability:

This project will allow us to equip are new Public Safety Building which we
are scheduled to be in December 2011. This project will also allow us to
equip with the needed additional stations and give us the ability to meet
the standards that is believed will be established in the near future for IP
networking that we are not capable of doing with our current equipment.

If this project is not awarded it will have a great impact on our operational
services to our citizens, as there will be an extensive down time to
disconnect and move equipment from current location to the new location
of the Public Safety Building, creating dysfunction. Not to exclude we do
not have the appropriate number of stations to meet the needs for the new
facility and division. We currently are not physically able to have more than
three persons on duty at a time and we have had situations occur that have
proven we need to have the additional staff on hand and for them to have
the capability to perform eminent tasks. The equipment is expected to be
functional for 3 to 5 years with requisite upgrades. The CPE equipment will
be supported by general/special project funds, supplemented by grant
funds.
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Virginia Infermatien Technologies Agency

Describe how the grant will be maintained and supported in the future, if
applicable.

The grant funds will be utilized for the down payment to purchase new CPE
equipment, balance will be supported with appropriated funds from
general funds, and special projects funds appropriated for the new Public
Safety Building. Maintenance fees will be budgeted accordingly through
general funds from the E911 Communications Budget.

COMPREHENSIVE PROJECT DESCRIPTION

FOR WIRELESS E-911 PSAP EDUCATION PROGRAM GRANT REQUESTS:

Describe how the education/training is 9-1-1/public safety communications
specific and how this will benefit E-911 and the employee(s) and/or PSAP.

Click here to enter text
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Virginia Infermatien Technologies Agency

FOR CONTINUITY AND CONSOLIDATION OR ENHANCEMENT PROJECTS:

Provide a thorough, concise, and complete description of the project,
including an outline of the goals and objectives, implementation strategy,
and a work plan.

Goals/Objectives: To equip new Public Safety Building with an adequate
number of CPE stations and move toward the NG911/IP based equipment.
Work Plan: Coordinate with vendor to ensure a smooth transition of
services from old equipment and location to new equipment and location.
Schedule training sessions to orient Communications Officers to new
system and ensure a seamless transition.

Implementation: Projected to be December 2011

FOR CONTINUITY AND CONSOLIDATION OR ENHANCEMENT PROJECTS:

PROJECT TIMELINE — Select each applicable phase of the project and
indicate the estimated completion date. Sample activities for each phase
can be found in the PSAP Grant Program Guidelines as well as on the
addendum to this form.

ESTIMATED

PROJECT PHASE COMPLETION DATE

X INITIATION

04/ XX / 2011
(Project approved by appropriate stakeholders)

X DESIGN/PLANNING
(Project, system, or solution requirements are 05/ XX / 2011
developed)

X ACQUISITION

L 07/ XX / 2011
(Selected system or solution is procured)

|Z IMPLEMENTATION
(Selected system or solution is configured and 09/ XX / 2011
installed)

X TESTING/COMPLETION
(Selected system or solution is tested and put in 11/ XX / 2011
production)
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Virginia Infermatien Technologies Agency

Identify the longevity or sustainability of the project.

Century Link advises the equipment will help migrate to IP. Utilizing end-
to-end IP network technology versus circuit based, which offers
expansion/add-ons for NG9-1-1/IP based technologies.

Describe how this project supports the Virginia Statewide E-911 Strategic
Comprehensive Plan.

It is anticipated this project will move us toward the proper platform and
give us the ability to meet the needs and demands of our citizens.

REGIONAL INITIATIVE (if applicable)

The relationship of the initiative to the participating PSAPs:

Click here to enter text
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Virginia Infermatien Technologies Agency

Intended collaborative efforts:

Click here to enter text

Resource sharing:

Click here to enter text

How does the initiative impacts the operational or strategic plans of the
participating agencies:

Click here to enter text

CONSOLIDATION (Primary or Secondary) - (if applicable)

How would a consolidation take place and provide improved service:

Click here to enter text
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Virginia Infermatien Technologies Agency

How should it be organized and staffed:

Click here to enter text

What services should it perform:

Click here to enter text

How should policies be made and changed:

Click here to enter text

How should it be funded:

Click here to enter text
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Virginia Infermatien Technologies Agency

What communication changes or improvements should be made in order
to better support operations:

Click here to enter text

BUDGET AND BUDGET NARRATIVE

List the planned expenditures to be made with grant funds. (NOTE: In lieu
of a line item breakdown, an itemized cost schedule or detailed vendor
prepared quote may be submitted as an attachment.) Briefly explain the
reason for each requested budget item and provide the basis for its cost:

If approved the grant funds will allow us to equip the new Public Safety
Building with an adequate number of CPE stations and move toward the
NG911/IP based equipment allowing us the capability for future IP
networking that we are not capable of doing with our current equipment. A
vendor prepared quote is attached for review.
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Virginia Information Technologies Agency

EVALUATION
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Virginia Infermatien Technologies Agency

How will the project be evaluated and measured for achievement and

success:
The project will be considered successful when the new CPE is fully installed

and operational.
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Virginia Infermatien Technologies Agency

FINANCIAL AND PROGRAMMATIC REPORT

PROJECT PHASES

SAMPLE ACTIVITIES

PHASE

INITIATION
(Project approved by appropriate stakeholders)

DESIGN/PLANNING
(Project, system, or solution requirements are
developed)

ACQUISITION
(Selected system or solution is procured)

IMPLEMENTATION
(Selected system or solution is configured and
installed)

TESTING/COMPLETION
(Selected system or solution is tested and put
in production)

SAMPLE ACTIVITIES

Project concept is documented

Local Board or governing authority approval or
endorsement is received

PSAP grant application is filed

Local budgets are obtained

Appropriated grant funds are approved
Budgetary estimates are obtained

Requirements are documented
Components to be purchased are identified
General design is documented

RFP (or other bid related processes) are drafted
Proposals are evaluated

Contract is signed

Purchase orders are issued

Quotes are obtained/grant funds draw down

Purchased components are delivered and
installed
Training is performed

Performance of system/solution is validated
System/solution goes “live”
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:— I-: Centu rML"’]k tomer Legal Name: -
CenturyLink- )mer Billing Name: - E911 Warren County
- 23 E Jackson St
- (Skyline Vista Dr - New Public Safety
Valid Until February 13, 2011 - Building) Front Royal, Va 22630

Quote Number: 0

Description of Work Budgetary Patriot system with 5 positions

to be Performed: 2012 Grant Cycle

All Products listed on this Quote are governed by the Standard Terms and

ng shown is based upon direct sale accompanied by new Centurion Maintenance co Conditions for Communications Services and the Equipment Sales Product Annex,

both posted to http://about.centurylink.com/legal/rates_conditions.html

Part Number Description Quantity Unit Price Extended Price

- Sentinel Patriot - - -

873099-00103.0 PAT 3.0SYSSWDCLM 2 2,004.43 4,008.86
809800-35061 PATRIOT SYS CFG 1 1,303.82 1,303.82
873099-03001 PAT/CM CAD INTFC LIC 2 668.14 1,336.28
- Server Equipment - - -

62000-F204803 SVR HP MINI 2G 160HD 4 2,341.17 9,364.68
04000-30182 USB TO SERIAL HUB KIT 2 435.63 871.26
04000-00392 SVR WIN2008 DGRD + 5CAL 2 1,081.06 2,162.12
04000-00101 PAT PTS CENT OS 2 - -

809800-35056 PAT SVR CFG 4 651.91 2,607.64
- Position Equipment - - -

873099-00303.0 PAT 3.X PER SEAT LIC 5 7,349.57 37,197.85
809800-35005 PAT 3.X SW SPT 5YR 5 4,302.60 21,513.00
61000-F204807X WKST HP 2200 5 2,172.80 10,864.00
63002-192808 MNTR 19IN W/SPKRS BLK NEC 5 387.52 1,937.60
04000-0LX44 4-CHANNEL, PCI SOUND CARD 5 732.28 3,661.40
64007-50014 KEYPAD 24 KEY PS2/USB 5 132.30 661.50
853004-00101 PAT 3.X SENT HARDWARE 5 2,138.06 10,690.30
809800-35058 SENT IWS CFG 5 260.76 1,303.80
809800-35060 SENT STAGING FEE PP 5 391.15 1,955.75
870890-07501 CPR/SYSPREP IMAGING 1 - -

- Dual IRR Module - - -

873099-00501 PAT/CM IRR LIC/DOC/MED 5 1,329.61 6,648.05
809800-35020 PAT/CM IRR SW SPT 5YR 5 778.38 3,891.90
- Peripherals & Gateways - - -

04000-31500 PAT/CM ALARM PANEL 1 2,004.43 2,004.43
863014-00101 PAT PERIPHERALS 1 3,340.72 3,340.72
850830-03011 MODEM PKG 56K EXT 1 839.19 839.19
04000-01047 SWITCH 24-PORT PRCRV 2610 2 702.89 1,405.78
2213937-1-SR1 PAT FXO GATEWAY 8PORT 2 1,762.57 3,525.14
2213939-1-SR1 PAT FXS GATEWAY 8PORT 2 1,762.57 3,525.14
04000-04108 SECURITY FIREWALL 410 AP 1 3,090.84 3,090.84
04000-41015 SECURE SPT 410 5 YR 1 7,613.00 7,613.00
809800-00201 VPN CONFIG SERVICE 1 260.76 260.76
809800-00200 CONFIGURE NETWORK DEVICE 1 173.41 173.41

Prices do not include charges for taxes, duties, tariffs, telecommunication services,

or professional services such as Centurion Maintenance or Managed Network Services.
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Peripherals & Equipment Racks

06500-55053

367.48

367.48

EQPMT RACK 19 INCH 1

63002-172805 MNTR 17IN W/SPKRS NEC 1 292.65 292.65
04000-004B4 KVM 4-PORT SWITCH 1 590.64 590.64
04000-00612 CBL KVM PS/2 CONSOLE 1 37.42 37.42
04000-60614 CBL KVM PS/2 PC 4 74.83 299.32
04000-RMM19 BRKT 19IN RACK MTG/ARBITR 1 42.76 42.76
- Aurora - MIS System Licensing & Support - - -

873399-00101.3 AURORA 1.3 LIC/DOC/MEDIA 1 2,672.57 2,672.57
873391-00201 AURORA COLLECTION LIC 5 1,069.03 5,345.15
809800-03305 AURORA SPT 5 YR 5 625.83 3,129.15
- Aurora User License - - -

873391-00301 AURORA USER LICENSE 1 1,002.21 1,002.21
04000-00328 SQL 2008 CAL RUNTIME STD 1 100.23 100.23
61000-F204801X WKST INTG HP XW4600 XP 1 2,100.64 2,100.64
63002-192808 MNTR 19IN W/SPKRS BLK NEC 1 387.52 387.52
809800-00102 GENERIC WKSTN CONFIG FEE 1 325.95 325.95
- Aurora Optional Modules - - -

873391-00901 AURORA ADV RPT PKG LIC 1 4,677.00 4,677.00
- Aurora Server Equipment - - -

62040-G614401 SVR RACK DL380/G6 1 5,593.69 5,593.69
06500-00201 2-POST RELAY RACKMNT KIT 1 228.51 228.51
64000-20056 HARD DRIVE 146GB SAS 15K 1 729.61 729.61
64000-20056 HARD DRIVE 146GB SAS 15K 1 729.61 729.61
04000-00392 SVR WIN2008 DGRD + 5CAL 1 1,081.06 1,081.06
04000-00329 SQL 2008 SVR RUNTIME STD 1 82.85 82.85
04000-00426 PRESENT TENSE CLIENT 1 73.50 73.50
809800-01416 MIS SVR CFG 1 651.91 651.91
- Peripherals & Equipment Racks - - -

06500-55053-S RACK, EQUIP SERVER 19INCH 1 1,217.36 1,217.36
63002-172805 MNTR 17IN W/SPKRS NEC 1 292.65 292.65
04000-01047 SWITCH 24-PORT PRCRV 2610 1 702.89 702.89
65000-00005G 24 PORT PATCH PANEL 1 211.13 211.13
65000-00002 CBL PATCH 3FT, PNL TO SW 1 12.03 12.03
65000-00124 CBL PATCH 15FT 1 18.71 18.71
- Field Engineering Services - Aurora - - -

809800-17101 FIELD ENG-PRIMARY 32 130.38 4,172.16
- Backroom Spares - - -

04000-01047 SWITCH 24-PORT PRCRV 2610 1 702.89 702.89
2213937-1-SR1 PAT FXO GATEWAY 8PORT 1 1,762.57 1,762.57
2213939-1-SR1 PAT FXS GATEWAY 8PORT 1 1,762.57 1,762.57

Prices do not include charges for taxes, duties, tariffs, telecommunication services,
or professional services such as Centurion Maintenance or Managed Network Services. Page 2 of 6




Field Engineering Services

809800-17101 FIELD ENG-PRIMARY 208 130.38 27,119.04
- Server Extended Warranty - - -
04000-01499 WARR 5YR 24x7 ML310/G5 - Patriot 4 1,680.62 6,722.48
04000-01526 WARR 5YR 24X7 DL380 - Aurora 1 2,753.66 2,753.66
- Workstation Extended Warranty - - -
04000-01501 WARR 5YR Z200 XW43/44/46 5 650.61 3,253.05
- Training - - -
000000-08531 SENTINEL PATRIOT AGENT 12 162.98 1,955.76
000000-08534 SENTINEL PATRIOT ADMIN 5 488.93 2,444.65
000000-08599 PATRIOT SIP PHONE TRG 5 162.98 814.90
000000-24404 AURORA ADMIN TRAINING 5 325.95 1,629.75
809800-00114 TRAVEL EXPENSE 1 694.93 694.93
809800-00115 DAILY TRAINER EXPENSE 4 395.06 1,580.24
TBA misc. materials; wire, blocks, equipment 1 3,340.72 3,340.72
- Spectracom Netclock ** SEE NOTE - - -
9383 NetClock/GPS Time Server-master clock 1 4,878.79 4,878.79
8225 GPS Antenna Outdoor 1 277.95 277.95
8226 GPS Antenna Surge Protector 1 261.91 261.91
CAL7050 GPS 50 ft. Coax Antenna Cable 1 204.46 204.46
CAL7150 GPS 150 ft. Coax Antenna Cable 1 431.63 431.63
** Netclock pricing may
change depending on site |- - - -
survey.
SUBTOTAL: GroSS MAtErial PHICE ......ccceviiiiiiieiie ittt s ettt s bt ets et e 247,518.53
SUBTOTAL: GroSS DISCOUNT ...ttt s bttt ot es bbb s $ -
NET MALEIIAL PTICE ... ettt es st bbbt et fatats bt bbbttt sb s 247,518.53
Labor (Includes Project Management if not shown separately below) ..........ccee v, 18,598.00
PrOJECT MABNAGEMENT ...t e ettt b bt h bttt bbb bbb e Hatats bt bbbttt sb s 2,798.80
Shipping 3,500.01
TOTAL PRICE ..ottt et e e e s bbb ee L ees bttt 272,415.34
Prices do not include charges for taxes, duties, tariffs, telecommunication services,
or professional services such as Centurion Maintenance or Managed Network Services. Page 3 of 6
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CenturyLink-

-
-

Valid Until

Contract Term:

CENTURYLINK
CenturyLink Centurion Maintenance

February 13, 2011

36 Months

Customer Legal Name: -

Customer Billing Name: -

Quote Number: 0

All Services listed on this Quote are governed by the Standard Terms and Conditions for Communications Services

and the EMBARQ® Centurion Maintenance Service Annex, both posted to

http://about.; legal/rates_¢
Best Value Annual - Year 1 Best Value Annual - Year 2+
Part Number Description Quantity Unit Total Unit Total
873099-00103.0 PAT 3.0SYSSWDCLM 2 3,389.46 6,778.92 6,778.92 13,557.84
873099-03001 PAT/CM CAD INTFC LIC 2 - - -
62000-F204803 SVR HP MINI 2G 160HD 4 - - -
04000-30182 USB TO SERIAL HUB KIT 2 - - -
04000-00101 PAT PTS CENT 0OS 2 - - -
873099-00303.0 PAT 3.X PER SEAT LIC 6 - - -
61000-F204807X WKST HP 2200 6 - - -
63002-192808 MNTR 19IN W/SPKRS BLK NEC 6 - - -
04000-0LXx44 4-CHANNEL, PCI SOUND CARD 6 - - -
64007-50014 KEYPAD 24 KEY PS2/USB 6 - - -
853004-00101 PAT 3.X SENT HARDWARE 6 - - -
873099-00501 PAT/CM IRR LIC/DOC/MED 6 - - -
04000-31500 PAT/CM ALARM PANEL 1 - - -
863014-00101 PAT PERIPHERALS 1 - - -
850830-03011 MODEM PKG 56K EXT 1 - - -
04000-01047 SWITCH 24-PORT PRCRV 2610 2 - - -
2213937-1-SR1 PAT FXO GATEWAY 8PORT 2 - - -
2213939-1-SR1 PAT FXS GATEWAY 8PORT 2 - - -
04000-04108 SECURITY FIREWALL 410 AP 1 - - -
06500-55053 EQPMT RACK 19 INCH 1 - - -
63002-172805 MNTR 17IN W/SPKRS NEC 1 - - -
04000-004B4 KVM 4-PORT SWITCH 1 - - -
873399-00101.3 AURORA 1.3 LIC/DOC/MEDIA 1 - - -
873391-00201 AURORA COLLECTION LIC 6 - - -
873391-00301 AURORA USER LICENSE 1 - - -
61000-F204801X WKST INTG HP XW4600 XP 1 - - -
63002-192808 MNTR 19IN W/SPKRS BLK NEC 1 - - -
873391-00901 AURORA ADV RPT PKG LIC 1 - - -
62040-G614401 SVR RACK DL380/G6 1 - - -
64000-20056 HARD DRIVE 146GB SAS 15K 1 - - -
64000-20056 HARD DRIVE 146GB SAS 15K 1 - - -
06500-55053-S RACK, EQUIP SERVER 19INCH 1 - - -
63002-172805 MNTR 17IN W/SPKRS NEC 1 - - -
04000-01047 SWITCH 24-PORT PRCRV 2610 1 - - -
65000-00005G 24 PORT PATCH PANEL 1 -
04000-01047 SWITCH 24-PORT PRCRV 2610 1 - - -
2213937-1-SR1 PAT FXO GATEWAY 8PORT 1 - - -
2213939-1-SR1 PAT FXS GATEWAY 8PORT 1 - - -
9383 NetClock/GPS Time Server-master clock 1 243.30 243.30 486.60 486.60
8225 GPS Antenna Outdoor 1 - - -
8226 GPS Antenna Surge Protector 1 - - -
Options Included:
SUBTOTAL: ANNUAL RECURRING EQUIPMENT COVERAGE...........cccccocvminrininn| $ 7,022.22 || $ 14,044.44
TOTAL ANNUAL RECURRING COVERAGE CHARGES .......cccccoooiiinmriinnciiinnicsiccsccnn] $ 7,022.22 | .o $ 14,044.44
SUBTOTAL TERM RECURRING COVERAGE CHARGES ............ |$ 7,022.40 |..coooviriviiiii $ 28,088.88
TOTAL CONTRACT TERM RECURRING COVERAGE CHARGES . $ 35,111.28

CONTRACT TERM: 36 Months
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Project Notes

December 15, 2010
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