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FY12 PSAP GRANT PROGRAM 
APPLICATION 

 
HOW TO APPLY/DEADLINE 

 

The grant application will be available and accessible from VITA’s 
Integrated Services Program’s website 
(http://www.vita.virginia.gov/isp/).   Upon completion of the 
application, it is to be submitted to the PSAP Grant Manager, Lisa 
Nicholson, at lisa.nicholson@vita.virginia.gov.  Any supporting 
documentation must also be submitted along with the application. 
 
After submission, the PSAP Grant Manager will assign a Grant ID and 
send an e‐mail notification to the project contact e‐mail address listed 
on the application received. 
 
All funding requests must be submitted using the grant application.  In 
addition to the grant application reference manual, technical assistance 
is available from VITA’s Public Safety Communications (PSC) staff 
throughout the grant process.  The FY12 PSAP Grant Application Cycle 
deadline is December 22, 2010 at 11:59 pm. 
   

http://www.vita.virginia.gov/isp/
mailto:lisa.nicholson@vita.virginia.gov
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FY12 PSAP GRANT APPLICATION 

 
PROJECT TITLE 
Replacement of RescueSTAR System 
 

GRANT APPLICANT PROFILE/PROJECT CONTACT 
 

PSAP/HOST PSAP NAME:  King and Queen County 
CONTACT TITLE:  Emergency Services Coordinator 
CONTACT FIRST NAME:  Grace 
CONTACT LAST NAME:  Tressler 
ADDRESS 1:  P.O. Box 177 
ADDRESS 2:  242 Allens Circle 
CITY:  King and Queen C.H., VA 
ZIP CODE:  23085 
CONTACT EMAIL: gtressler@kingandqueenco.net   
CONTACT PHONE NUMBER:  804‐785‐5975 
CONTACT MOBILE NUMBER:  804‐445‐3645  
CONTACT FAX NUMBER:  804‐785‐5999 
REGIONAL COORDINATOR:  Click to select a Regional Coordinator from the drop down list 
 

HOST PSAP AND PARTICIPATING PSAPS/LOCALITIES 
King and Queen County Sheriff’s Office 

 
 
 
 
GRANT TYPE 
 

X  Individual PSAP   Regional Initiative 

  Consolidation   Secondary Consolidation 
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GRANT PROGRAM TYPE 
 

  Wireless E‐911 PSAP Education Program

X  Continuity and Consolidation Enhancement

 
TIER 
 

  Out of Service   Non‐Vendor Supported 

X  Technically Outdated   Strengthen

  Not Applicable 
 

PROJECT FOCUS   CPE 
              If “Other” selected, please specify:  Click here to enter text 
 

FINANCIAL DATA 
 

Amount Requested:  $ 150,000.00 
Total Project Cost:     $ 184,369.23  
 

STATEMENT OF NEED 
Under the FY10 Continuity Priorities, King and Queen County is applying to 
replace the RescueSTAR Telephony System in our PSAP. With the CPE at the heart 
of our 911 Center, its reliability is paramount to our public safety operations.  
Our RescueSTAR System has begun its end of sale/end of life cycle and its 
Sentinal Software is version 5.0 while the current version is 5.8.1. The cost to 
upgrade what we have is $53,574.00.  
Plant CML is telling us that orders for spares and add‐on parts will no longer be 
accepted after May of 2011 and that support will only be available in 1 year 
increments through January of 2014. We feel that replacing the entire system is 
in our best interest both monetarily and for public safety. 
As a rural and primarily agricultural county, real estate is our main tax base. We 
have very few businesses and little industry. Our revenues are very limited. We 
have just purchased a new radio system and while King and Queen has this 
project listed in our long term plan, in this economy it will be a while before we 
will be able to accomplish this goal. 
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Describe how the grant will be maintained and supported in the future, if 
applicable. 
 
 

King and Queen County and the King and Queen County Sheriff’s Office will 
be responsible for the maintenance and upkeep of the CPE once installed. 
 
 
 

 

COMPREHENSIVE PROJECT DESCRIPTION 
 

FOR WIRELESS E‐911 PSAP EDUCATION PROGRAM GRANT REQUESTS:
 

Describe how the education/training is 9‐1‐1/public safety communications 
specific and how this will benefit E‐911 and the employee(s) and/or PSAP. 
 

Click here to enter text 

FOR CONTINUITY AND CONSOLIDATION OR ENHANCEMENT PROJECTS:
 

Provide a thorough, concise, and complete description of the project, 
including an outline of the goals and objectives, implementation strategy, 
and a work plan. 
 
Our goal is to replace our old telephony equipment with equipment that is 
more reliable and up to date. The equipment that we are looking at, the 
Positron VIPER System with Power 911 and Power MIS, has IP capability 
and is upgradable to full VoIP. The training that comes with this product 
goes above and beyond Dispatcher Training and will allow us an 
understanding and capability that we do not have with our present system. 
We feel that this will greatly enhance our PSAP. 
The project will be overseen by the Emergency Services Department, the 
Sheriff’s Department and the County Administrator 
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FOR CONTINUITY AND CONSOLIDATION OR ENHANCEMENT PROJECTS:
 

PROJECT  TIMELINE  –  Select  each  applicable  phase  of  the  project  and 
indicate  the estimated  completion date.   Sample activities  for each phase 
can  be  found  in  the  PSAP  Grant  Program  Guidelines  as  well  as  on  the 
addendum to this form.  

 
PROJECT PHASE ESTIMATED 

COMPLETION DATE 

 
  INITIATION 

      (Project approved by appropriate stakeholders) 
12/  01  /  10 

 
  DESIGN/PLANNING 

      (Project, system, or solution requirements are 
       developed) 
 

02 /  01  /  11 

 
  ACQUISITION 

      (Selected system or solution is procured) 
 

07/  01  /  11 

 
  IMPLEMENTATION 

      (Selected system or solution is configured and 
        installed) 

09 /  01 /  11 

 
  TESTING/COMPLETION 

      (Selected system or solution is tested and put in 
       production) 

11 /  01 /  11 

 

Identify the longevity or sustainability of the project.
 

 King and Queen County is looking forward to having this system well into 
the future. We will be obtaining maintenance agreements and will be using 
it until technology outstrips it and it needs to be replaced.  
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Describe how this project supports the Virginia Statewide E‐911 Strategic 
Comprehensive Plan. 
 

Keeping our PSAP upgraded with technology suited to today’s standards 
will support the mission of public safety response 
 
 
 
 
 
 

 

REGIONAL INITIATIVE (if applicable) 
 

The relationship of the initiative to the participating PSAPs: 
Click here to enter text 
 
 
 
 
 
 

 
 

Intended collaborative efforts:
 

Click here to enter text 
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Resource sharing: 
 

Click here to enter text 
 
 
 
 
 
How does the initiative impacts the operational or strategic plans of the 
participating agencies: 
 

Click here to enter text 
 
 
 
 
 

 

CONSOLIDATION (Primary or Secondary) ‐ (if applicable) 
 

How would a consolidation take place and provide improved service:
 

Click here to enter text 
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How should it be organized and staffed:
 

Click here to enter text 
 
 
 
 
 

What services should it perform:
 

Click here to enter text 
 
 
 
 
 
 

How should policies be made and changed:
 

Click here to enter text 
 
 
 
 
 
 

How should it be funded:
 

Click here to enter text 
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What communication changes or improvements should be made in order 
to better support operations: 
 

Click here to enter text 
 
 
 
 
 
 

 
BUDGET AND BUDGET NARRATIVE 
 

List the planned expenditures to be made with grant funds.  (NOTE:  In lieu 
of a line item breakdown, an itemized cost schedule or detailed vendor 
prepared quote may be submitted as an attachment.)  Briefly explain the 
reason for each requested budget item and provide the basis for its cost: 
 
 
Please see the detailed vendor prepared quote attached. 
 
 
 
 
 
 

 

EVALUATION 
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How will the project be evaluated and measured for achievement and 
success: 
Achievement and success will be measured by the reliability of the system 
and the use of it by our Dispatchers. Close supervision will be maintained to 
ensure that the new equipment will be used to its maximum capability. Our 
Dispatchers are now under new protocols and their use of this system will 
be closely monitored. Meeting the needs of our citizens is paramount and it 
starts with the incoming phone call. 
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FINANCIAL AND PROGRAMMATIC REPORT 
 

PROJECT PHASES 
 

SAMPLE ACTIVITIES 
 
 

PHASE SAMPLE ACTIVITIES 

INITIATION 
      (Project approved by appropriate stakeholders) 
 

• Project concept is documented 
• Local Board or governing authority approval or 

endorsement is received 
• PSAP grant application is filed 
• Local budgets are obtained 
• Appropriated grant funds are approved 
• Budgetary estimates are obtained 

 
DESIGN/PLANNING 
      (Project, system, or solution requirements are 
       developed) 
 

• Requirements are documented 
• Components to be purchased are identified 
• General design is documented 

ACQUISITION 
      (Selected system or solution is procured) 
 

• RFP (or other bid related processes) are drafted 
• Proposals are evaluated 
• Contract is signed 
• Purchase orders are issued 
• Quotes are obtained/grant funds draw down 

 
IMPLEMENTATION 
      (Selected system or solution is configured and 
        installed) 
 

• Purchased components are delivered and 
installed 

• Training is performed 

TESTING/COMPLETION 
      (Selected system or solution is tested and put 
       in production) 
 

• Performance of system/solution is validated 
• System/solution goes “live” 

 
 



Positron VIPER System
with Power 911 and Power MIS 

for
King and Queen County

(HGAC Pricing)

Positron VIPER System
with Power 911 and Power MIS 

for
King and Queen County

(HGAC Pricing)

The terms and conditions available at http://www.positron911.com/legal/PositronTerms.pdf
will apply to this Quote, unless the parties have entered into a separate mutually executed 
agreement. The terms of this Quote will govern any conflict with the above‐mentioned terms, 
and Customer’s issuance of a purchase order for any or all of the items described in this Quote 
will constitute acknowledgement and acceptance of such terms. No additional terms in 
Customer’s purchase order will apply.
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December 20, 2010

Summary

Base System

Item Cost

Positron VIPER  39,398.00$         
Power 911 Software 14,448.00$         
IP Phone Set 700.00$               
Power MIS Software 1,874.40$           
ePrinter Software 1,056.60$           
Power IWS Hardware 21,208.24$         
Site Survey 3,350.00$           
Installation 16,150.00$         
Training 6,750.00$           
Project Management 3,562.50$           

Total 108,497.74$  

Maintenance Services

Item Cost

Help Desk - Yearly Cost, Starting Year 2 2,307.86$           
Prepaid Help Desk - Warranty Plus 4 Years 9,231.44$           

Software Evergreen - Yearly - starting Year 2 3,945.06$           
Software Evergreen - Warranty + 4 Years 15,780.24$         

*** The above Summary does not include the quoted Options ***

The information contained in this document is proprietary to 
Intrado and is offered solely for the purpose of evaluation.
Copyright 2010 Intrado
CONFIDENTIAL
Q75033-  King  Queen County- Summary  
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40%

Configuration Parameters

Positron VIPER  

8

Answering Positions

Number of Power 911 Intelligent Workstations 2
Number of Buttons per Position 1,280 on-screen.

Power 911 Software

Location Module (ANI/ALI ) Included
Computer Telephony Module (on-screen telephony) Included
Contact Module (Call & Transfer - Voice and/or Data) Included

Included
Lists Module (Call Lists and Queries) Included

Included
Incident Manager Software (Incident Detailing + Premise + SOP) Included
Integrated Call Recorder Included 

Included
AgentToolkit Included
Add-on for Radio Recorder Optional

Not Included
UPS on Workstation PCs (30 minutes) Included
Tape Backup System Included
RAID Disk Array (data redundancy) Included

MAP Solution   

Number of Power MAP Positions Not Included
Power MAP Editing Software Not Included

Power MIS

Power MIS Included
ePrinter Included

Miscellaneous

Number of Monitors per position 1
Monitor Type N/A - Customer Supplied

Integrated TDD

Data Transfer to Remote FAX Machines or via E-Mail (XDC)

Total Number of E9-1-1 Trunks 8
Total Number of Administrative Lines 

On-line Message Board (a.k.a. Flash Bulletin Module)

Toolbar (a.k.a. Call Detail Tool)

The information contained in this document is proprietary to 
Intrado and is offered solely for the purpose of evaluation.
Copyright 2010 Intrado
CONFIDENTIAL
Q75033-  King  Queen County- Config  
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Model # Description Qty Unit Cost Total

1 Positron VIPER  

912800 Positron CAMA Gateway Shelf 3 990.00$     594.00$           1,782.00$           
912801 Positron CAMA Interface Module 2 2,690.00$  1,614.00$        3,228.00$           
912814 Positron Admin Interface Module (AIM) 2 1,400.00$  840.00$           1,680.00$           
912806 24 Port Switch 2 Non-Disc 825.00$           1,650.00$           
912807/BB 4 foot Cabinet Prebuilt Building Block 1 Non-Disc 18,638.00$      18,638.00$         
912890 VIPER Media Kit 1 -$           -$                 -$                   
912811 Backroom Position Access License 3 1,990.00$  1,194.00$        3,582.00$           
912812 PBX Access License - Per Workstation 2 1,290.00$  774.00$           1,548.00$           
914414 Rackmount UPS 1000VA 2 Non-Disc 1,695.00$        3,390.00$           
913850/G2 Positron VIPER Enabling Kit 2 3,250.00$ 1,950.00$        3,900.00$          

Subtotal 39,398.00$         

1 Power 911 Software

913100 Power 911 Client Access License (CAL) 2 9,995.00$  5,997.00$        11,994.00$         
913202 Power 911 Server Access License (SAL) 2 1,995.00$  1,197.00$        2,394.00$           
913100/CD Power 911 Media & Documentation 1 100.00$     60.00$             60.00$                

Subtotal 14,448.00$         

2 IP Phone Set

912810 IP Phone - SNOM 320 2 Non-Disc. 350.00$           700.00$              
Subtotal 700.00$              

1 Power MIS Software

920100 Power MIS Server Software License 1 927.00$     556.20$           556.20$              
920101 Power MIS Concurrent Client Access License 1 403.00$     241.80$           241.80$              
920102 Power MIS Data Access License 2 847.00$     508.20$           1,016.40$           
920100/CD Power MIS Media & Documentation 1 100.00$     60.00$             60.00$                

Subtotal 1,874.40$           

The information contained in this document is proprietary to 
Intrado and is offered solely for the purpose of evaluation.
Copyright 2010 Intrado
CONFIDENTIAL
Q75033-  King  Queen County- Config  
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Model # Description Qty Unit Cost Total

7 ePrinter Software

917310/11 ePrinter Software and Documentation 1 1,600.00$  960.00$           960.00$              
917311/11 ePrinter - Self Tutorial CD 1 161.00$     96.60$             96.60$                

Subtotal 1,056.60$           

1,7 Power IWS Hardware

912870/BB IWS Workstation Prebuilt Product Bundle. 2 Non-Disc. 1,668.00$        3,336.00$           
914431/R IWS Server Tape Backup System 1 Non-Disc 3,180.00$        3,180.00$           
914410 IWS UPS 3 Non-Disc 742.91$           2,228.74$           

Power 911  Server
914210/G6/BBIWS Type 1 Tower Server Prebuilt Product Bundle 1 Non-Disc 4,858.00$        4,858.00$           

ePrinter Hardware
914102/BB IWS Workstation Prebuilt Product Bundle. 1 Non-Disc 1,668.00$        1,668.00$           

Power MIS Server
914210/G6/BBIWS Type 1 Tower Server Prebuilt Product Bundle 1 Non-Disc 4,858.00$        4,858.00$           
914422 Additional Backup EXEC SQL Agent 1 Non-Disc. 1,079.50$        1,079.50$           

Subtotal 21,208.24$         

The information contained in this document is proprietary to 
Intrado and is offered solely for the purpose of evaluation.
Copyright 2010 Intrado
CONFIDENTIAL
Q75033-  King  Queen County- Config  
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Model # Description Qty Unit Cost Total

2 Site Survey  

950100 Site Survey 1 Non-Disc. 1,500.00$        1,500.00$           
960575 Site Survey - Living Expense Per Day 3 Non-Disc. 200.00$           600.00$              
960580 Site Survey - Travel Fee 1 Non-Disc. 1,250.00$        1,250.00$           

Subtotal 3,350.00$           

 Installation

950856 Backroom Staging - up to 8 positions 1 Non-Disc. 3,000.00$        3,000.00$           
950850 Positron IWS Staging - up to 8 positions 1 Non-Disc. 3,000.00$        3,000.00$           
950104 Professional Services - Price Per Day 5 Non-Disc. 1,500.00$        7,500.00$           
960575 Installation - Living Expense Per Day 7 Non-Disc. 200.00$           1,400.00$           
960580 Installation - Travel Fee 1 Non-Disc. 1,250.00$        1,250.00$           

Subtotal 16,150.00$         

Training

960801 Power 911 and Power MIS Administrator Training (per 2 Non-Disc. 1,500.00$        3,000.00$           
960801 Power 911 and Power MIS Call Taker Training (per da 1 Non-Disc. 1,500.00$        1,500.00$           
960575 Training - Living Expense Per Day 5 Non-Disc. 200.00$           1,000.00$           
960580 Training - Travel Fee 1 Non-Disc. 1,250.00$        1,250.00$           

Subtotal 6,750.00$           

Project Management

950510 Project Management 1 Non-Disc. 1,959.08$        1,959.08$           
Subtotal 3,562.50$           

Total 108,497.74$  

The information contained in this document is proprietary to 
Intrado and is offered solely for the purpose of evaluation.
Copyright 2010 Intrado
CONFIDENTIAL
Q75033-  King  Queen County- Config  
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Model # Description Qty Unit Cost Total

Maintenance Services

 On-Site Maintenance - Year 1 

On-site Maintenance - Year 1  1 Non-Disc. 11,802.79$      11,802.79$         
11,802.79$         

 On-Site Maintenance - Years 2 to 5

On-site Maintenance - Year 2 1 Non-Disc. 12,156.87$      12,156.87$         
On-site Maintenance - Year 3 1 Non-Disc. 12,521.58$      12,521.58$         
On-site Maintenance - Year 4 1 Non-Disc. 12,897.22$      12,897.22$         
On-site Maintenance - Year 5 1 Non-Disc. 13,284.14$      13,284.14$         

50,859.81$         

3,5 Software Evergreen - Yearly - starting Year 2

912800/SE1 Positron VIPER Software Evergreen - One (1) Year 1 Non-Disc. 1,505.70$        1,505.70$           
920000/SE1 Power MIS Software Evergreen One (1) Year 1 Non-Disc. 281.16$           281.16$              
913100/SE1 Power 911 Software Evergreen  - One (1) Year 1 Non-Disc. 2,158.20$        2,158.20$           

Subtotal 3,945.06$           

3 Software Evergreen - Warranty + 4 Years

912800/SE5 Positron VIPER Software Evergreen Warranty Plus Fo 1 Non-Disc. 6,022.80$        6,022.80$           
920000/SE5 Power MIS Software Evergreen Warrantly Plus Four 1 Non-Disc. 1,124.64$        1,124.64$           
913100/SE5 Power 911 Software Evergreen Warranty Plus Four (4) 1 Non-Disc. 8,632.80$        8,632.80$           

 Subtotal 15,780.24$         

Subtotal 

Subtotal 

The information contained in this document is proprietary to 
Intrado and is offered solely for the purpose of evaluation.
Copyright 2010 Intrado
CONFIDENTIAL
Q75033-  King  Queen County- Config  
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Model # Description Qty Unit Cost Total

4,5 Help Desk - Yearly Cost, Starting Year 2

912800/HD1 Positron VIPER Help Desk One (1) Year 1 Non-Disc. 1,181.94$        1,181.94$           
920000/HD1 Power MIS Help Desk One (1) Year 1 Non-Disc. 56.23$             56.23$                
913100/HD1 Power 911 Help Desk One (1) Year 1 Non-Disc. 433.44$           433.44$              
914100/HD1 IWS Hardware Help Desk One (1) Year 1 Non-Disc. 636.25$           636.25$              

Subtotal 2,307.86$           

4,5 Prepaid Help Desk - Warranty + 4 Years - Pre-paid

912800/HD5
Positron VIPER Help Desk Warranty Plus Four (4) 
Years Pre-Paid 1 Non-Disc. 4,727.76$        4,727.76$           

920000/HD5 Power MIS Help Desk Warranty Plus Four (4) Years 
Pre-Paid

1 Non-Disc. 224.93$           224.93$              

913100/HD5
Power 911 Help Desk Warranty Plus Four (4) Years 
Pre-Paid 1 Non-Disc. 1,733.76$        1,733.76$           

914100/HD5
IWS Hardware Help Desk Warranty Plus Four (4) 
Years Pre-Paid 1 Non-Disc. 2,544.99$        2,544.99$           

Subtotal 9,231.44             

The information contained in this document is proprietary to 
Intrado and is offered solely for the purpose of evaluation.
Copyright 2010 Intrado
CONFIDENTIAL
Q75033-  King  Queen County- Config  
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Model # Description Qty Unit Cost Total

Options

6,7 Optional IWS Hardware  

914600/1 IWS EXT. PROG. KEYPAD MODEL 683 2  Non-Disc 135.00$           270.00$              
912808/G6 IU KEYBOARD/LCD/8-PORT KVM 1 Non-Disc 2,560.00$        2,560.00$           

Subtotal 2,830.00$           

6 Power 911 Intelligent Radio Recorder 

913152 Power 911 Add-on Recorder for Radio 2 600.00$     384.00$           768.00$              
Subtotal 768.00$              

6 Optional Spare IWS Workstation

914102/BB IWS Workstation Prebuilt Product Bundle. 1 Non-Disc 1,668.00$        1,668.00$           
Subtotal 1,668.00$           

The information contained in this document is proprietary to 
Intrado and is offered solely for the purpose of evaluation.
Copyright 2010 Intrado
CONFIDENTIAL
Q75033-  King  Queen County- Config  
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Notes

1

Additional VIPER Equipment Required:

* One (1) Network Laser Printer.
* One Alarm Panel.

* Amphenol cables and punch blocks.

2 The Site Survey is intended to identify any additional miscellaneous equipment or services

required to ensure smooth installation and operation of the quoted system. Additional costs
may be incurred upon completion of the Site Survey.

Customer to provide the following peripheral equipment:

supplied by Positron, to reach the Network switches (the switches are typically installed in the backroom).

The Standard Operating Procedure and Premise Information Modules require
customer-input of data. Positron can provide a data-entry service at additional cost.

Customer is responsible for providing suitable monitors or KVM for the backroom servers.

* Two (2) modems to ALI database (Telco normally provides 4 wire dedicated modems - 202T type)
* One (1) ACDR printer  (serial printers ie. Microline 320).

* One (1) Dial-Up Line for Remote Monitoring and Maintenance must be provisioned.

Additional Power IWS Equipment Required:
Each Power IWS computer requires sufficient CAT5 Network Cabling (2 per position), not normally 

The information contained in this document is proprietary to 
Intrado and is offered solely for the purpose of evaluation.
Copyright 2010 Intrado
CONFIDENTIAL
Q75033-  King  Queen County- Notes  
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Notes

3 This service is designed to protect the customer's initial Software investment by maintaining 
optimized system performance and functionality. The most recent versions of the purchased 
software product will be available during the contract period to the customer's designated 
maintenance personnel who will be responsible for its deployment at the site. 
The Software Evergreen Program includes shipment of new software versions, minor and 
major releases, and problem workarounds to be deployed by the customer's designated
maintenance personnel.

Underlying Software (i.e., Windows operating system, SQL, etc.) is not included 
under the auspices of Positron’s Software Evergreen program.

4 This service is designed to provide  24X7 access to our 
Help Desk for product support. It also provides remote diagnostics capabilities, 
allowing our technicians to dial in and troubleshoot remotely.

5 Annual maintenance costs shown are for year 2 only. An increase of 3% per annum will be
applied for years 3-5. The 3% yearly increase is waived if the 5 year plan is purchased at time of 
contract signature.

6 All optional modules in this quote have been priced under the assumption that they will 
be purchased and installed concurrently with the base system. If these modules are to 
be installed at a later date, additional travel & living expenses will apply.

7 ePrinter is to be installed on a customer supplied workstation which meets Positron specifications.
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Notes
Terms
 
PRICING    All prices are in U.S. Funds.

   Taxes, if applicable, are extra.
   FCAPositron, Montreal.  Shipping costs are prepaid and charged.
 

PAYMENT    As per existing contract.

DELIVERY    TBD.

VALIDITY    120 days.
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Revision History

Revision Level Reason for Revision Date Revised

- Original (KL) December 20, 2010
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