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FY12 PSAP GRANT PROGRAM
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HOW TO APPLY/DEADLINE

The grant application will be available and accessible from VITA’s
Integrated Services Program’s website
(http://www.vita.virginia.gov/isp/). Upon completion of the
application, it is to be submitted to the PSAP Grant Manager, Lisa
Nicholson, at lisa.nicholson@vita.virginia.gov. Any supporting

documentation must also be submitted along with the application.

After submission, the PSAP Grant Manager will assign a Grant ID and
send an e-mail notification to the project contact e-mail address listed
on the application received.

All funding requests must be submitted using the grant application. In
addition to the grant application reference manual, technical assistance
is available from VITA’s Public Safety Communications (PSC) staff
throughout the grant process. The FY12 PSAP Grant Application Cycle
deadline is December 22, 2010 at 11:59 pm.
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Virginia Information Technologies Agency

FY12 PSAP GRANT APPLICATION

PROJECT TITLE

Page County Communication Center GIS Tools Project

GRANT APPLICANT PROFILE/PROJECT CONTACT

PSAP/HOST PSAP NAME: Page County EOC
CONTACT TITLE: Grant Specialist

CONTACT FIRST NAME: Tina

CONTACT LAST NAME: sumpter

ADDRESS 1: 108 South Court St.

ADDRESS 2: click here to enter text

CITY: Luray

ZIP CODE: 22835

CONTACT EMAIL: grants@pagesheriff.com
CONTACT PHONE NUMBER: 540-843-4506
CONTACT MOBILE NUMBER: 540-860-1970
CONTACT FAX NUMBER: 540-743-1252
REGIONAL COORDINATOR: Chris Hardesty

HOST PSAP AND PARTICIPATING PSAPS/LOCALITIES

Page County Emergency Page County, VA
Communication Center

Town of Luray, VA Town of Stanley, VA
Town of Shenandoah, VA Rileyville, VA
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Virginia Information Technologies Agency

GRANT TYPE

<] Individual PSAP [ ] Regional Initiative

[ ] Consolidation [ ] Secondary Consolidation
GRANT PROGRAM TYPE

D Wireless E-911 PSAP Education Program

& Continuity and Consolidation [ ] Enhancement

TIER

[ ] out of Service [ ] Non-Vendor Supported
[X] Technically Outdated [ ] strengthen

D Not Applicable

PROJECT FOCUS MAPPING
If “Other” selected, please specify: Click here to enter text

FINANCIAL DATA

Amount Requested: $ 5,436
Total Project Cost:  $ 5,436
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Virginia Information Technologies Agency

STATEMENT OF NEED

This statement should reference the relationship to the current funding
priorities established by the Grant Committee and include evidence of any
financial need. Additional items to discuss that referenced need should
include: impact on operational services; consequences of not receiving
funding; inclusion of project in a long-term or a strategic plan; and local
sustainability:

The Page County PSAP is implementing a project to replace the existing
ArcObjects based dispatch mapping and data maintenance tools. A portion
of this project will involve processing data update from the GIS department
to the PSAP. Certain GIS tools will be loaded on a workstation PC in the GIS
department in order to facilitate map data maintenance. The current
workstation PC being used for map data maintenance is technically out
dated greater than 5 years. The Page County PSAP is requesting grant
funding for the purchase of a new workstation PC for this purpose.

Due to recent budget constraints the Page County PSAP does not have
sufficient funds for the purchase of this workstation PC.

Consequences of not receiving this funding will be that the current
workstation PC will not be sufficient to handle the latest GIS Tools for map
data maintenance. In turn this means that a key component of the overall
project will be missing and the PSAP will not be able to benefit from the use
of the latest GIS tools.

The purchase of this workstation PC is part of a strategic plan to upgrade
the PSAP with the latest ArcObjects based dispatch mapping and to enable
the use of GeoDatabase change only replication.

Long term sustainability will be accomplished by incorporating this new PC
into the county’s existing IT/GIS structure.
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Virginia Information Technologies Agency

Describe how the grant will be maintained and supported in the future, if
applicable.

The grant will be maintained by purchase of extended hardware warrantee.
The purchase will include an extended maintenance period of 2 years after
the standard 1 year for a total of 3 years. The grant will further be

supported by incorporating the new hardware into the County IT structure.

COMPREHENSIVE PROJECT DESCRIPTION

FOR WIRELESS E-911 PSAP EDUCATION PROGRAM GRANT REQUESTS:

Describe how the education/training is 9-1-1/public safety communications
specific and how this will benefit E-911 and the employee(s) and/or PSAP.

n/a
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Virginia Information Technologies Agency

FOR CONTINUITY AND CONSOLIDATION OR ENHANCEMENT PROJECTS:

Provide a thorough, concise, and complete description of the project,
including an outline of the goals and objectives, implementation strategy,
and a work plan.

The Page County PSAP will purchase a new workstation PC. This PC will be
utilized in a project to upgrade the existing dispatch mapping and data
maintenance system with ArcObjects technology.

Goal #1: To provide law enforcement and emergency rescue a consistent
emergency response to everyone within Page County, at any time of the
day, and during any event.

Objective #1: Purchase a new workstation PC to replace the outdated PC
that is currently being used.

Implementation Strategy: The Page County PSAP plans to implement this
new workstation PC into the county’s IT/GIS structure. Upon
implementation the new workstation PC will be loaded with ArcObjects
based GIS and data transfer tools which are required in order to update the
PSAP with periodic map data updates

The PSAP plans to implement this project as part of a comprehensive plan
for upgrading the PSAP’s mapping system to GeolLynx 911 format. The
PSAP’s plans to use a third party vendor in order to develop a work plan
and implementation process for this project.
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Virginia Information Technologies Agency
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FOR CONTINUITY AND CONSOLIDATION OR ENHANCEMENT PROJECTS:

PROJECT TIMELINE — Select each applicable phase of the project and
indicate the estimated completion date. Sample activities for each phase
can be found in the PSAP Grant Program Guidelines as well as on the
addendum to this form.

ESTIMATED
PROJECT PHASE COMPLETION DATE
|X| INITIATION . 02 /728 /72011
(Project approved by appropriate stakeholders)
X DESIGN/PLANNING
(Project, system, or solution requirements are 04/30/2011
developed)
D ACQUISITION 06/30/2011
(Selected system or solution is procured)
|X| IMPLEMENTATION
(Selected system or solution is configured and 09/30/2011
installed)
X TESTING/COMPLETION
(Selected system or solution is tested and put in 12/30/2011
production)

Identify the longevity or sustainability of the project.

The purchase of this new workstation PC includes an extended hardware
warrantee for a period of three years to include the standard and extended
warranty. During this time the PSAP will rely on the manufactures
warrantee and local IT support in order to sustain the hardware
components.
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Describe how this project supports the Virginia Statewide E-911 Strategic
Comprehensive Plan.

This project supports the Virginia Statewide E-911 Strategic Comprehensive
Plan by providing hardware tools necessary to maintain a standard level of
emergency response services to the public. This project will allow us to
work toward achieving Goal A of the 2.2 Strategic goals. The goal will be for
law enforcement and emergency rescue to provide a consistent emergency
response to everyone within Page County, at any time of the day, and
during any event. This project will assist our PSAP with receiving,
processing and dispatching calls to law enforcement and fire rescue in a
dependable and repeatable manner

REGIONAL INITIATIVE (if applicable)

The relationship of the initiative to the participating PSAPs:
n/a

Intended collaborative efforts:

n/a

Resource sharing:

n/a

How does the initiative impacts the operational or strategic plans of the
participating agencies:

n/a
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Virginia Information Technologies Agency

CONSOLIDATION (Primary or Secondary) - (if applicable)

How would a consolidation take place and provide improved service:

n/a

How should it be organized and staffed:

n/a

What services should it perform:

n/a

How should policies be made and changed:

n/a

How should it be funded:

n/a

What communication changes or improvements should be made in order
to better support operations:

n/a
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Virginia Information Technologies Agency
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BUDGET AND BUDGET NARRATIVE

List the planned expenditures to be made with grant funds. (NOTE: In lieu
of a line item breakdown, an itemized cost schedule or detailed vendor
prepared quote may be submitted as an attachment.) Briefly explain the
reason for each requested budget item and provide the basis for its cost:

(1) Desktop $ 5,436

The desktop will be a Dell Precision T5500 Workstation, 3.46 GHz Quad
Core Processor, 12GB DDR3 ECC SDRAM memory, monitor, 2GB video card,
500 GB hard drive, internal USB media card reader, USB optical mouse,
mini-tower chassis configuration, 16x DVD+/-RW DataOnly, Cyberlink
Power DVD 9.5, Roxio Creator Starter, shipping and handling. The
estimated price is based on a quote of $5,436.

Total $5,436
Reason for requested budget items:

These hardware components are essential as part of a comprehensive,
strategic plan to implement the latest AO GIS technology in the PSAP.
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Virginia Information Technologies Agency

EVALUATION

How will the project be evaluated and measured for achievement and
success:

As this is a hardware purchase the Page County PSAP will rely on the
manufacture’s standard and extended warrantee in order to ensure a
successful hardware acquisition.

Once the hardware is received local IT staff will be responsible for
installation and configuration. Success of this process will be evaluated and
measured internally based on standard IT implementation practices.
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Virginia Information Technologies Agency

FINANCIAL AND PROGRAMMATIC REPORT

PROJECT PHASES

SAMPLE ACTIVITIES

PHASE

INITIATION
(Project approved by appropriate stakeholders)

DESIGN/PLANNING
(Project, system, or solution requirements are
developed)

ACQUISITION
(Selected system or solution is procured)

IMPLEMENTATION
(Selected system or solution is configured and
installed)

TESTING/COMPLETION
(Selected system or solution is tested and put
in production)

SAMPLE ACTIVITIES

Project concept is documented

Local Board or governing authority approval or
endorsement is received

PSAP grant application is filed

Local budgets are obtained

Appropriated grant funds are approved
Budgetary estimates are obtained

Requirements are documented
Components to be purchased are identified
General design is documented

RFP (or other bid related processes) are drafted
Proposals are evaluated

Contract is signed

Purchase orders are issued

Quotes are obtained/grant funds draw down

Purchased components are delivered and
installed
Training is performed

Performance of system/solution is validated
System/solution goes “live”

FY12 PSAP GRANT APPLICATION
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DELL

Date: 12/9/10 12:03:55 PM

Page 1 of 2

QUOTATION

QUOTE #: 567144988
Customer #: 10205591
Contract#: 70137
CustomerAgreement #: Dell Std Terms

Quote Date: 12/9/10
Customer Name: COUNTY OF PAGE

TOTAL QUOTE AMOUNT: | $4,936.50
Product Subtotal: | $4,936.50| 7 1.0 | s5/4 %4 Y2
Tax: $0.00 ' =
Shipping & Handling: $0.00 | oofiiptrg 150%°
Shipping Method: Ground Total Number of System Groups: 1

GROUP: 1 | QUANTITY: 1

SYSTEM PRICE: $4,936.50 GROUP TOTAL: $4,936.50

Base Unit: Dell Precision T5500 Workstation (224-4858)

Processor: Quad Core Processor,X5677,3.46GHz,12M,6.4GT/s,Dell Precision T5500 (317-4298)

Memory: 12GB DDR3 ECC SDRAM Memory,1333MHz,6X2GB,Dell Precision TX500 (317-0318)
Keyboard: Dell, USB, Quiet KYBD, No Hot Keys, PWS, Black (330-3203)

Monitor: Monitor Option-None (320-3316)

Video Card: 2GB nVIDIA Quadro 4000,Dual Monitor,2DP & 1DVI,Dell Precision TX500 (320-9305)

Hard Drive: 500GB SATA 3.0Gh/s with NCQ and 16MB DataBurst Cache, DellPrecision TX500 (341-8663)

Hard Drive Controller:

C1 All SATA or SSD Hard Drives,Non-RAID for 1 Hard Drive,Dell Precision T5500 (341-8794)

Floppy Disk Drive:

Internal USB Media Card Reader19:1, Dell Precision TX500 (341-8560)

Operating System:

Windows 7 Professional, Media, 64-bit, Fixed Precision, English (421-1485)

Operating System:

Windows 7 Label, Optiplex, Fixed Precision, Vostro Desktop (330-6228)

Mouse:

Dell MS111 USB Optical Mouse,OptiPlex and Fixed Precision (330-9458)

TBU:

Mini-Tower Chassis Configuration,Dell Precision T3400,T5500 (313-5871)

CD-ROM or DVD-ROM Drive:

16X DVD+/-RW Data Only Dell Precision TX500 (313-7457)

CD-ROM or DVD-ROM Drive:

Cyberlink Power DVD 9.5,No Media, Dell OptiPlex, Latitude and Precision Workstation (421-4370)

CD-ROM or DVD-ROM Drive:

Roxio Creator Starter,No Media,Dell OptiPlex, Latitude and Precision Workstation (421-4539)

Speakers:

Dell AX510 black Sound Bar forUltraSharp Flat Panel DisplaysDell Optiplex/Precision/ Latitude
(313-6414)

Cable:

Precision T5500 Power Supply,C2 (330-8365)

Documentation Diskette:

Documentation,English,Dell Precision (330-3156)

Documentation Diskette:

Power Cord,125V,2M,C13,Dell Precision (330-3157)

Bundled Software:

Adobe Acrobat 9.0 English and French,BND,Dell OptiPlex Precision,and Latitude (410-1862)

Bundled Software:

Microsoft Office Starter 2010,0ptiPlex,Precision and Latitude (421-3850)

Bundled Software:

Microsoft Office Professional 2010,English,OptiPlex,Precision and Latitude (421-3957)

Controller Option:

Integrated Intel chipset SATA 3.0Gb/s controller,Dell Precision T3500 and T5500 (341-9289)

Feature No Resource CD for Dell Optiplex,Precision and Latitude Systems (310-9546)

Service: Dell Hardware Limited Warranty Plus Onsite Service Extended Year(s) (993-8268)

Service: Dell Hardware Limited Warranty Plus Onsite Service Initial Year (993-8167)

Service: ProSupport : Next Business Day Parts and Labor Onsite Response 2 Year Extended (992-7192)
Service: ProSupport : Next Business Day Parts and Labor Onsite Response Initial Year (993-1230)
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Page 2 of 2

Thank you choosing Dell ProSuppeort. For tech support, visit htlp:Hsupportdell.cothroSuppon

Savice: or call 1-866-5 (389-3449)

Service: ProSupport : 7x24 Technical Support , 2 Year Extended (983-9152)

Service: ProSupport : 7x24 Technical Support , Initial (984-5800)

Misc: Shipping Material for System Dell Precision T5500 (330-3970)
Dell Back-up and Recovery Manager for Win7, MUI, Latitude, Precision, OptiPlex, Vostro (330-
6043)

Dell P Series P2411H,Widescreen,24in Viewable Image Size,HAS,OptilPWSILAT (320-9329)
Quick Reference Guide, Dell Precision T5500 (330-3560)

COMMENTS
-DISCOUNTICOUPON APPL
-DISCOUNT: SPECIAL OF
SALES REP: | Danny Atkins PHONE: | 1800-725-0125
Email Address: | Danny_Atkins@Dell.com Phone Ext:

Please review this quote carefully. If complete and accurate, you may place your order online at
www.dell.com/gto (use quote number above). POs and payments should be made to
Dell Marketing L.P.

If you do not have a separate agreement with Dell that applies to your order, please refer to
www.dell.com/terms as follows:

If purchasing for your internal use, your order will be subject to Dell's Terms and Conditions of
Sale-Direct including Dell's U.S. Return Policy, at www.dell.com/returnpolicy#total. If purchasing
for resale, your order will be subject to Dell's Terms and Condition of Sale for Persons or Entities
Purchasing to Resell, and other terms of Dell's PartnerDirect program at www.dell.com/partner.
If your order includes services, visit www.dell.com/servicecontracts for service descriptions

and terms.

Quote information is valid for U.S. customers and U.S. addresses only, and is subject to change.
Sales tax on products shipped is based on "Ship To" address, and for downloads is based on
"Bill To" address. Please indicate any tax-exempt status on your PO, and fax your exemption
certificate, with seller listed as Dell Marketing L.P, to Dell's Tax Department at 800-433-9023.
Please include your Customer Number.

For certain products shipped to end-users in California, a State Environmental Fee will be applied.
For Asset Recovery/Recycling Services, visit www.dell.com/assetrecovery.
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