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Focus on a better model: 

• Bring your Auditor up to speed… 
• What is the IT Vision & big picture? 

• Avoid Compliance Checklists 

• Share  Pain Points 

• Provide Audit Feedback (good & 
bad!) 

• Suggest areas of focus 

• Provide more rather than less 
 

 





IT Audit… a breakdown 
• Independent review … 

Typically a smaller piece of a 
larger project  

• Management & System 
Controls over IT assets (data!) 

• Focused on Confidentiality, 
Integrity, & Availability 

• Developed based on Entities 
business mission and 
identified risks  



Why work with audit? 



The Good, the Bad, & the Ugly… 

IT Audit is NOT: 
 A checklist! 
 A template! 
 A trap!   
 A one size fits all 

model for every 
client! 



The Value of an IT Auditor: 

• Objective Sanity Check 
• Expert on risk & 

security trends across 
industry 

• Determines ‘what fell 
through the cracks’ 

• Directly aids with IT & 
Security Pain Points 
 

 



IT Audit Project Planning: 

Focuses on: 
 Prior Year Evaluations & 

Recommendations 
 Client Environment  
 Changes and planned 

initiatives 
 IT Struggles & Pain Points 
 Across industry Security 

Trends 



The collaborative approach: 

Benefits: 
 Value Delivery to the client  
 Move away from “Compliance” 

& focus on RISK & SECURITY! 
 Reduces surprises throughout 

the project 
 Building a Client Service & 

Trust Focus 
 

 



Wrap Up & Conclusions… 
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