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Task Title:  	Create a 9-1-1 Clearinghouse Goal 2 Initiative A Task 1
Region:  	6
Committee Chair:	John Powers
Committee Participants:	seeking volunteers
	
Task Business Case
	Overview

	Create clearinghouse would contain vital information for 9-1-1 stakeholders and would attempt to be a single source of reference for stakeholders to refer to in determining what activities are underway in the state that provide opportunities to leverage .  It would be the repository of best practice information, references to appropriate standards and projects underway (e.g. grant programs, other regional initiatives, etc.)


	Benefit/Jeopardy

	Improve PSAP access to information and activities of other PSAPs.

	Goal/Objective

	Establish Clearinghouse governance specifically access and content update procedures.
Establish Clearinghouse


Deliverables
	Milestone 1

	Survey PSAP community for type of information and  format for Clearinghouse and governance concerns.

	Milestone 2

	Determine resources for creating Clearinghouse and begin beta construction and gather existing information such as best practices, grant projects, etc that can be migrated to the clearinghouse.

	Milestone 3

	Publicize Clearinghouse and demo at conferences and regional meetings, etc. 



Initiatives Resources and Dependencies
	Resources Required 

	Likely need web hosting site and web page development assistance.

	Dependencies

	Goal 6 Initiative A Task 1 Stakeholder Communications Plan may be related or dependent on Clearinghouse.

	Risks

	Resource availability




Schedule
	Overall Schedule 

	[bookmark: _GoBack]18 months
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