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Task Title:  	Create baseline level of service & capabilities document
Region:  	5
Committee Chair:	Terry Hall
Committee Participants:	Tony Castillo (Norfolk 9-1-1), Jerry Smith (South Hampton 9-1-1), Stephen Williams (VA Beach 9-1-1), Jeff Flournoy (Eastern Shore), Bill Agee (Hampton), Kenneth Beam (Suffolk), Lyle Hornbaker and Eileen Koehl (York-Poquoson-Williamsburg 9-1-1) and open to anyone else across the Commonwealth that would like to participate. 
	
Task Business Case
	Overview

	[bookmark: _GoBack]Create a document to define the operational and technical baseline levels of services and capabilities to include wireline, wireless, VoIP, EMD, Location, Security, and NG9-1-1 Core Services (call routing, transferability, disaster recovery, TDD and Text-to-9-1-1).  

	Benefit/Jeopardy

	The benefits of this document are that services/capabilities will be measured using key quantifiable metrics and will provide both an operational and technical perspective that captures necessary requirements and policies. These baseline levels will ensure intrastate and interstate interoperability of 9-1-1 Services while allowing a balance between requirements and local choice.

	Goal/Objective

	The goal of this task will be to create a document written in friendly format, which recognizes the baseline levels of services and capabilities of 9-1-1 that will be used as a guide (status dashboard) to ensure that localities are able to find a balance between requirements and local authority. Once the baseline levels are defined, success of this document will be measured by the acceptance and/or compliance through local interoperability 


Deliverables
	Milestone 1

	Finalize members to include subject matter experts, technical experts, operational experts and ISP staff.  Schedule meetings and/or conference calls and determine roles and responsibilities of the group participants. 

	Milestone 2

	Draft document completed and presented to the RAC, should include best practices and bench marking for early adopters for emerging 9-1-1 technologies.  

	Milestone 3

	Final document completed and presented to the RAC for comment and inclusion for final document.  



Initiatives Resources and Dependencies
	Resources Required 

	One face to face meeting, telephone conference bridge, participation by subject matter experts. 

	Dependencies

	The largest dependency will be participation of wide spread subject matters experts and there willingness to participate. Conference bridge and one facility meeting for committee. 

	Risks

	Ever changing emerging technologies, lack of committee participation.




Schedule
	Overall Schedule 

	Anticipated to run through June 2017.  


	· By May 15th schedule 1st conference call
· June face to face meeting
· July 15th 1st draft recommendations
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