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Task Title:  	Develop PSAP baseline level of service and capabilities budgets
Region:  	Region 3
Committee Chair:	
Committee Participants:	Melissa Foster
	Andrea Gaines
	
Task Business Case
	Overview

	Identify estimated costs for these systems and then focus on closing the gaps that exist with current funding model. As part of this task, procurement authority will need to be determined. 

	Benefit/Jeopardy

	Identifying the current baseline costs of PSAPS will be an essential element to developing the potential funding model for moving forward in the Commonwealth with NG911. A failure to develop the baseline will make it much more difficult for PSAPS to have a clear map for moving forward to NG911 capable systems.   

	Goal/Objective

	Develop PSAP baseline level of service and capabilities budgets. This will require determining the baseline level of service and capabilities.  


Deliverables
	Milestone 1

	Utilize information from Commonwealth of Virginia Internet Protocol (IP)-Based 9-1-1 Network Feasibility Study to begin identifying the costs of current PSAP systems. 

	Milestone 2

	Work with VITA staff to develop a method to determine what the service and capability gaps may be and how to best overcome those challenges.   

	Milestone 3

	Procurement of mission critical systems on a local basis leads to technology silos that inhibit
interoperability. PSAP systems that could be pre-qualified and purchased via state contracts should be identified and prioritized. (Commonwealth of Virginia Internet Protocol (IP)-Based 9-1-1 Network Feasibility Study pg 42) Determine which PSAP systems could be pre-qualified for purchase and ensure that PSAPs are aware of this option through outreach from VITA. 



Initiatives Resources and Dependencies
	Resources Required 

	Baseline Costs Figures for PSAPs (CPE Maintenance, CAMA circuit costs, etc.)
Baseline 911 Fees by County and Baseline Sales and Use Tax Figures by County

	Dependencies

	The work by this group will be directly related to the group working on NG9-1-1 deployment and sustainment funding strategy. The work from our group will be the foundation of the work by the above mentioned group.  

	Risks

	[bookmark: _GoBack]There could be delays in the project moving forward if we are not able to gather the information in a timely fashion. 




Schedule
	Overall Schedule 

	Currently unsure of timeline. 
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