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e Negotiations are very close to completion
— Transition services agreement (TSA) iIs

nearly ready for signatures

e Challenges of the TSA

e Interagency agreements were sent at the end
of October; please return if you haven’t

e T
a
e T

ne interagency agreement (1A) needs to list
| VI services

ne |A needs to be signhed and returned to

VITA
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e Start your planning now
— VITA Is creating deployment packages

e Very important not to wait until April and
May to transition

e Drafting communigué to agency heads to
make them aware of the urgency of the
situation

e Requests for your application data must
come to VITA
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e Agencies need to be transitioned by
June 30

e The commonwealth must be aware of the
possibility that VI resources and support
may begin to wind down after June 2013

e If you foresee any requirement, need,
special exemption to go beyond June 30,
please talk to us NOW
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e Requests granted on an exception basis

e Requests for VI to change or modify
oroduction websites and applications must
noe approved by VITA eGov Services

— Agencies are strongly encourage to engage
new vendors first
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e Criteria for governance is on the VITA eGov
Services pages

— Adhering to IT Security Standard SEC 501,
meeting compliance, both agency and supplier

— Describing how protecting data is foremost In
governance approval

— Personnel and sensitive data is weighed heavily
to remain within the COV domain
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e Questions about your inventory
— Contact your agency customer account manager
— Email eGovQuestions@yvita.virginia.gov

e Questions about planning/transition
— Contact Jim Adams
— Jim.adams@yvita.virginia.gov

e Freguently asked questions (FAQS)

— Check FAQ pages, which will be updated as
needed www.vita.virginia.gov
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e \Webinar

— This was delayed because of download and
Installing issues for users

— A PowerPoint presentation has been posted on
the VITA eGov Services Web page as an
overview of hosting and operations and
maintenance

— http://www.vita.virginia.qov/
e VVendor Fair — Thursday, Nov. 15

— Main Street Centre — 600 E Main Street
— 12th Floor North Conference Room
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Questions
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