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2 November 2018  

Outline 

• Current IT Portfolio Snapshot – Categories 1, 2, 3 Project 
Portfolio 

 

• Summary of Portfolio Changes – Categories 1, 2, 3 Project 
Portfolio 

 

• Current IT Portfolio Snapshot – Category 4 Project Portfolio 
(Includes only projects > or equal to $250,000 in value) 

 

• Summary of Portfolio Changes – Category 4 Project Portfolio 

 

• Recommended Project Priorities as of July 2018 

 

• Top Nine Largest Projects as of July 2018 
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Current IT Portfolio Snapshot  –   

Category 1, 2, 3 Project Portfolio 

 

August 1, 2018 

Total Categories 1,2,3 

Project Portfolio 

62 projects 

Value of $596,070,921 
• Project Initiation Approval 

  33 projects - Value of $423,590,060 

• Investment Business Case Approval 

  29 projects - Value of $172,480,861 

 

November 1, 2018 

Total Categories 1,2,3 

Project Portfolio 

58 projects 

Value of $589,954,478 
• Project Initiation Approval 

 34 projects - Value of $429,264,126 

• Investment Business Case Approval 

 32 projects - Value of $189,667,142 
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Investment Business Case Approval: 

• COMPASS (Case Management) 

• E-Summons Pilot Project 

• Local Employee HR Tracking System (LETS) Replacement 

• MES Enterprise Content Management 

• OneMind Cerner Millennium Replacement Project 

 

Project Initiation Approval: 

• CCWIS - Mobility 

• Network Infrastructure Upgrade 

• Network Voice and Video Project 

 

Reclassified: 

• None 

 

Suspended: 

• None 

 

 

  

 

 

 

 

November 2018  
  
 

Summary of Portfolio Changes –  

Category 1, 2, 3 Project Portfolio 
 
Completed: 

• CRS - Central Registry System Phase 2   

• Telecommunications Expense (Management) and Billing 
Solution (TEBS) 

 

 

Moved Up From Category 4: 

• None 

 

Moved to Category 4: 

• ISP/VIDES Data Exchange Project 

 

Cancelled/Terminated: 

• None 
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Current IT Portfolio Snapshot –  

Category 4 Project Portfolio 

 
August 1, 2018  

Total Category 4 Project 
Portfolio 

25 projects   

Value of $ 21,952,332 
 

• Project Initiation Approval 
    12 projects – Value of $13,267,698 
   

• Investment Business Case Approval 

    13  projects – Value of $8,684,634 

 

 

 

 

November 1, 2018 

Total Category 4 Project 
Portfolio 

25 projects   

Value of $ 21,952,332 

 
• Project Initiation Approval 

     13 projects – Value of $13,524,491 

 

• Investment Business Case Approval 

 11  projects – Value of $5,234,094 
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Summary of Portfolio Changes –  

Category 4 Project Portfolio 
 

Investment Business Case: 

• Medicaid Expansion Website Enhancement 

• Opioid Dashboard Enhancements 

• PReP 

 

Project Initiation Approval: 

• APECS Documents 

• Environmental Health Data Management 
Information System Project 

• Integration of Appeals Programs 

• Kronos / Cardinal Payroll Project 

 

Moved to Category 1,2, or 3: 

• None 

 

 

 

 

 

Completed: 

• Ag NMP Module Development 

• Customer Portal - Integrated Registration 

• DataStage DEB Migration 

 

Name Change: 

• None 

 

Moved to Category 4: 

• None 
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Recommended Project Priorities as of November 2018 



8 November 2018  

Active Major Projects as of November 2018 



9 November 2018  
   

Top Nine Largest Active Projects as of November 2018 
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Contact Information 

 

Constance Scott 

Manager, ITIM Division 

804-416-6179 

constance.scott@vita.virginia.gov 

 
Pat Morrissey 

804-416-6147 

pat.morrissey@vita.virginia.gov 
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