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2REPORT OUTLINE

• Current IT Portfolio Snapshot – Categories 1, 2, 3 Project Portfolio

• Summary of Portfolio Changes – Categories 1, 2, 3 Project Portfolio

• Category 1 High Risk and High Complexity

• Category 2 Either High Risk or High Complexity 

• Category 3 Medium Risk and Medium Complexity

• Current IT Portfolio Snapshot – Category 4 Project Portfolio (Includes only projects > or equal to $250,000 in value)

• Summary of Portfolio Changes – Category 4 Project Portfolio

• Category 4 Low Risk and Low Complexity

• Recommended Projects as of November 2023

• Top Fifteen Largest Projects as of November 2023

• Top Fifteen Largest Procurements as of November 2023
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QUARTERLY PROJECT PORTFOLIO REPORT CATEGORIES 1, 2, & 3 PROJECTS

CATEGORY 1, 2, 3 PROJECTS
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4CURRENT IT PORTFOLIO SNAPSHOT  – CATEGORY 1, 2, 3 PROJECT PORTFOLIO

Project 
Status

Aug 2023 
Number

Aug 2023 
Cost

Nov 2023 
Number

Nov 2023 
Cost

Change 
Percent

Active 23 $468,334,326 26 $491,452,093 4.93

Proposed 28 $226,465,154 29 $223,567,410 (1.27)

Total 51 $694,799,480 55 $715,019,503 2.91

Total Categories 1,2,3 Project Portfolio
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Investment Business Case Approval

Coleman Bridge Toll System PROJ - ITSP - FY24

CSOD to Oracle Learning PROJ - ITSP - FY24

DBHDS - State Rental Assistance Program Project

Federal Program Management Application PROJ

PinDrop VITA Service

VSU - LMS  CANVAS Project
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5CATEGORY  1 , 2, AND 3 PROJECT PORTFOLIO CHANGES

Project Initiation Approval

Adult Education Data System Project

DEQ Oracle EBS Upgrade Project

DPOR Systems Replacement - Project

TRS Risk Information System Project

VSU - LMS  CANVAS Project



Completed

VSU RMS/CAD/Mobile
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6CATEGORY  1 , 2, AND 3 PROJECT PORTFOLIO CHANGES - CONTINUED

Cancelled

None
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QUARTERLY PROJECT PORTFOLIO REPORT CATEGORY 4 PROJECTS

CATEGORY 4 PROJECTS
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8CURRENT IT PORTFOLIO SNAPSHOT  – CATEGORY 1, 2, 3 PROJECT PORTFOLIO

Project Status Aug 2023 
Number

Aug 2023 
Cost

Nov 2023 
Number

Nov 2023 
Cost

Change 
Percent

Active 35 $75,716,149 41 $79,889,542 5.51

Proposed 14 $10,633,643 16 $9,112,257 (14.30)

Total 49 $86,349,792 57 $89,001,799 3.07

Total Category 4 Project Portfolio
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Investment Business Case Approval

DEQ - VA Hydro Phase 5/PEEP Groundwater Project

VDOT -- MITS PLAID Add in New Test Data PROJ

VDOT - PSPO Portals - ITSP - FY25

VDH - ServiceNow - IRM, HAM, SAM Project

VITA - State Permit Tracking Assessment Project
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9CATEGORY 4 PROJECT PORTFOLIO CHANGES

Project Initiation Approval

DEQ - VA Hydro Phase 5/PEEP Groundwater Project

DEQ - VA Hydro Phase 5/PEEP Groundwater Project

DVS - Website Modernization Project

VDH - ServiceNow - IRM, HAM, SAM Project

VITA - State Permit Tracking Assessment Project

VDOT - Statewide Bid Tab Modernization Project

TAX - VoIP System Upgrade and Maint Project

DBHDS - Tracers

DSS - VaCMS Automation of Newborn Enrollment (SOW D-102)

VITA - Virginian Identity Project



Complete

DEQ - Air Permits PEEP Project

VITA - Citizens Logon Project

DEQ - VA Hydro Permitting - GWP & VWP

DEQ - Nutrient Mitigation Bank PEEP Project

DMV - Project 2022: dmvNOW Website Technical Rebuild

DMV - Project 2022: eTitle Phase 1 - Casual Sales

VDH - Enterprise Data Analytics Portal Project

VITA - Messaging - Agency Transition Project

DEQ - Mitigation Banks PEEP Project

VITA - Secondary Data Center Move

VDOT - SMART Portal 2022 Project

DEQ - SWCGP PEEP Project

VDH - Virginia Immunization Information System

VITA - Website Modernization Project
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10CATEGORY 4 PROJECT PORTFOLIO CHANGES

Cancelled

DOE  - Virginia Statewide Student Information System

VSU - Tier One Services BB One Stop – Project

Suspended

DCR - Conservation Applic Suite (CAS) Enhancement Projec
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PROPOSED PROJECTS NOVEMBER 2023

PROPOSED PROJECTS
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12PROPOSED PROJECT AS OF AUGUST 2023 PART 1 OF 2
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13PROPOSED PROJECT AS OF AUGUST 2023 PART 2 OF 2
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ACTIVE PROJECTS NOVEMBER 2023

ACTIVE PROJECTS
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15ACTIVE MAJOR PROJECTS AS OF AUGUST 2023 PART 1 OF 3
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16ACTIVE MAJOR PROJECTS AS OF AUGUST 2023 PART 2 OF 3
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TOP 15 ACTIVE PROJECTS AND PROCUREMENTS BY TOTAL COST

TOP 15 PROJECTS AND PROCUREMENTS
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18TOP FIFTEEN LARGEST ACTIVE PROJECTS AS OF AUGUST 2023 
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19TOP FIFTEEN LARGEST ACTIVE PROCUREMENTS AS OF AUGUST 2023 
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20CONTACT INFORMATION

Constance Scott Manager, ITIM Division

constance.scott@vita.virginia.gov 804-840-5480

Pat Morrissey

pat.morrissey@vita.virginia.gov 804-920-5276
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