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2 May 2018  

Outline 

• Current IT Portfolio Snapshot – Categories 1, 2, 3 Project 
Portfolio 

 

• Summary of Portfolio Changes – Categories 1, 2, 3 Project 
Portfolio 

 

• Current IT Portfolio Snapshot – Category 4 Project Portfolio 
(Includes only projects > or equal to $250,000 in value) 

 

• Summary of Portfolio Changes – Category 4 Project Portfolio 

 

• Recommended Project Priorities as of April 2018 

 

• Top Nine Largest Projects as of April 2018 
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Current IT Portfolio Snapshot  –   

Category 1, 2, 3 Project Portfolio 

 

February 1, 2018 

Total Categories 1,2,3 

Project Portfolio 

64 projects 

Value of $779,836,630 
• Project Initiation Approval 

  31 projects - Value of $383,895,715 

• Investment Business Case Approval 

  33 projects - Value of $395,940,915 

 

May 1, 2018 

Total Categories 1,2,3 

Project Portfolio 

67 projects 

Value of $783,569,527 
• Project Initiation Approval 

 33 projects - Value of $383,149,527 

• Investment Business Case Approval 

 34 projects - Value of $400,420,099 
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Investment Business Case Approval: 

• Child Support Payment Processing 

• Electronic Health Records 

• VADOC VCE ERP/MRP System Project 

 

Project Initiation Approval: 

• Cedar Upgrade Project 

• Managed Security Services 

• Network Infrastructure Refresh 

• Tax JBoss and VTOL Upgrade 
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Summary of Portfolio Changes –  

Category 1, 2, 3 Project Portfolio 
 
Completed:   

• DOJ Waiver Management System 

• UVa Managerial Reporting Project 

 

 

 

Moved Up From Category 4: 

• IBC IEP System 

• LMS Project VDFP 

 

Moved to Category 4: 

• Kronos / Cardinal Payroll Project 

 

Cancelled/Terminated: 

• None 

 

Suspended: 

• None 
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Current IT Portfolio Snapshot –  

Category 4 Project Portfolio 

 
February 1, 2018  

Total Category 4 Project 
Portfolio 

27 projects   

Value of $ 26,175,725 
 
• Project Initiation Approval 

 14 projects – Value of $14,447,690 
   

• Investment Business Case 
Approval 

13  projects – Value of $11,728,034 

 

 

 

 

May 1, 2018 

Total Category 4 Project 
Portfolio 

26 projects   

Value of $ 21,218,082 

 
• Project Initiation Approval 

     15 projects – Value of $14,580,148 

 

• Investment Business Case Approval 

 11  projects – Value of $6,637,934 
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Summary of Portfolio Changes –  

Category 4 Project Portfolio 
 

Investment Business Case: 

• Constituent Tracking System 

Project Initiation Approval: 

• ArcGIS Software Upgrade 

• Clean Water Financing & Assistance Processing 
System 

• Dam Safety Inventory System - Phase 2 Project 

• Tanks - Registration Architecture Upgrade 

 

Moved to Category 1,2, or 3: 

• IBC IEP System 

• LMS Project VDFP 

 

 

 

 

 

Completed: 

• Community Needs Management System 

• Family Services Service Plan 

• Replacement of Evidence Management System 

Name Change: 

• None 

 

Moved to Category 4: 

• Kronos / Cardinal Payroll Project 
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Recommended Project Priorities as of May 2018 
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Active Major Projects as of May 2018 



9 May 2018  
   

Top Nine Largest Active Projects as of May 2018 
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Contact Information 

 

Constance Scott 

Manager, ITIM Division 

804-416-6179 

constance.scott@vita.virginia.gov 

 
Pat Morrissey 

804-416-6147 

pat.morrissey@vita.virginia.gov 
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