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2 February 2018  

Outline 

• Current IT Portfolio Snapshot – Categories 1, 2, 3 Project 
Portfolio 

 

• Summary of Portfolio Changes – Categories 1, 2, 3 Project 
Portfolio 

 

• Current IT Portfolio Snapshot – Category 4 Project Portfolio 
(Includes only projects > or equal to $250,000 in value) 

 

• Summary of Portfolio Changes – Category 4 Project Portfolio 

 

• Recommended Project Priorities as of January 2018 

 

• Top Nine Largest Projects as of January 2018 
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Current IT Portfolio Snapshot  –   

Category 1, 2, 3 Project Portfolio 

 

November 1, 2017 

Total Categories 1,2,3 

Project Portfolio 

60 projects 

Value of $721,872,025 
• Project Initiation Approval 

  25 projects - Value of $295,503,231 

• Investment Business Case Approval 

  35 projects - Value of $426,368,812 

 

February 1, 2018 

Total Categories 1,2,3 

Project Portfolio 

64 projects 

Value of $779,836,630 
• Project Initiation Approval 

 31 projects - Value of $383,895,715 

• Investment Business Case Approval 

 33 projects - Value of $395,940,915 
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Investment Business Case Approval: 

• Body Worn Cameras 

• End User Services Project 

• ISP/VIDES Data Exchange Project 

• Network Voice and Video Project 

 

Project Initiation Approval: 

• DMV Project 2016: DMV IRP/IFTA/CView Solution 

• JS Exhibit Renovation Technology 

• Managed Security Services Project 

• MES Fee for Service and Core Processing 

• MES Integration 

• VBOA Licensing System/Database 

• VITA Off-Boarding Microsoft 365 eMail Project 

• Web Redesign - Phase II 

 

 

  

 

 

 

 
February 2018  
  
 

Summary of Portfolio Changes –  

Category 1, 2, 3 Project Portfolio 
 
Completed:   

• Planning Software Project  

• VOIP Upgrade Project 

 

 

Reclassified: 

• None 

 

Moved to Category 4: 

• None 

 

Cancelled/Terminated: 

• None 

 

Suspended: 

• None 
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Current IT Portfolio Snapshot –  

Category 4 Project Portfolio 

 
November 1, 2017  

Total Category 4 Project 
Portfolio 

29 projects   

Value of $ 26,018,627 
 
• Project Initiation Approval 

 14 projects – Value of $12,340,593 
  

• Investment Business Case 
Approval 

15  projects – Value of $13,678,034 

 

 

 

 

February 1, 2018 

Total Category 4 Project 
Portfolio 

27 projects   

Value of $ 26,175,725 

 
• Project Initiation Approval 

     14 projects – Value of $14,447,690 

 

• Investment Business Case Approval 

 13  projects – Value of $11,728,034 

 

  



6 February 2018  

Summary of Portfolio Changes –  

Category 4 Project Portfolio 
 

Investment Business Case: 

• None 

Project Initiation Approval: 

• DataStage DEB Migration 

• DCSE Document Management Software Project 

• DMV Project 2016: DMV Fuel Taxes Solution 

 

 

Moved to Category 1,2, or 3: 

• None 

 

 

 

 

Completed: 

• DMV Project 2016: Security Blitz 

• Tort Claims Application 

• VSU MyCampus Portal 

 

Name Change: 

• None 
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Recommended Project Priorities as of February 2018 
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Active Major Projects 
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Top Nine Largest Active Projects as of February 2018 
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Contact Information 

 

Constance Scott 

Manager, ITIM Division 

804-416-6179 

constance.scott@vita.virginia.gov 

 
Pat Morrissey 

804-416-6147 

pat.morrissey@vita.virginia.gov 
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