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Outline

• Current IT Portfolio Snapshot – Categories 1, 2, 3 Project 
Portfolio

• Summary of Portfolio Changes – Categories 1, 2, 3 Project 
Portfolio

• Current IT Portfolio Snapshot – Category 4 Project Portfolio 
(Includes only projects > or equal to $250,000 in value)

• Summary of Portfolio Changes – Category 4 Project Portfolio

• Recommended Project Priorities as of February 2019

• Top Nine Largest Projects as of February 2019
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Current IT Portfolio Snapshot  –

Category 1, 2, 3 Project Portfolio

November 1, 2018

Total Categories 1,2,3 

Project Portfolio

66 projects

Value of $589,954,478
• Project Initiation Approval

34 projects - Value of $429,264,126

• Investment Business Case Approval

32 projects - Value of $189,667,142

February 1, 2019

Total Categories 1,2,3 

Project Portfolio

60 projects

Value of $597,110,104
• Project Initiation Approval

33 projects - Value of $429,700,271

• Investment Business Case Approval

27 projects - Value of $173,119,833
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Investment Business Case Approval:

• None

Project Initiation Approval:

• DOJ - Licensing System

• E-Summons Pilot Project

• OneMind Cerner Millennium Replacement Project

Reclassified:

• None

Suspended:

• None

February 2019 

Summary of Portfolio Changes –

Category 1, 2, 3 Project Portfolio
Completed:

• Construction Documentation Management

• Mainframe Services Project

• MES Pharmacy Benefit Management

• Access Control

• UVA First

Moved Up From Category 4:

• None

Moved to Category 4:

• Medicaid Expansion Website Enhancement

Cancelled/Terminated:

• VABC Enterprise Reporting & BI Project (from IBC)
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Current IT Portfolio Snapshot –

Category 4 Project Portfolio

November 1, 2018 
Total Category 4 Project 

Portfolio

24 projects 

Value of $ 18,758,585

• Project Initiation Approval
13 projects – Value of $13,524,491 

• Investment Business Case Approval

11  projects – Value of $5,234,094

February 1, 2019

Total Category 4 Project 
Portfolio

23 projects 

Value of $ 23,040,283

• Project Initiation Approval

14 projects – Value of $15,931,189

• Investment Business Case Approval

9 projects – Value of $7,109,094
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Summary of Portfolio Changes –

Category 4 Project Portfolio

Investment Business Case:

• SMART SCALE - SMART Portal 2020 Project

Project Initiation Approval:

• Child Protective Services (CPS) Hotline Mandated 
Reporters

• Medicaid Expansion Website Enhancement

• MS4 Access to CEDS

• Kronos / Cardinal Payq12345231444roll Project

• Opioid Dashboard Enhancements

• PReP

Moved to Category 1,2, or 3:

• None

Completed:

• DMV Project 2017: REAL ID

• ISP/VIDES Data Exchange Project

• VPI+ Expansion and VLDS Upgrade 3.0

Name Change:

• None

Moved to Category 4:

• None
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Recommended Project Priorities as of February 2019
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Active Major Projects as of February 2019
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Top Nine Largest Active Projects as of February 2019
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Contact Information

Constance Scott

Manager, ITIM Division
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constance.scott@vita.virginia.gov
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