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Outline 

• Current IT Portfolio Snapshot – Categories 1, 2, 3 Project 
Portfolio 

 

• Summary of Portfolio Changes – Categories 1, 2, 3 Project 
Portfolio 

 

• Current IT Portfolio Snapshot – Category 4 Project Portfolio 
(Includes only projects > or equal to $250,000 in value) 

 

• Summary of Portfolio Changes – Category 4 Project Portfolio 

 

• Recommended Project Priorities as of July 2018 

 

• Top Nine Largest Projects as of July 2018 
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Current IT Portfolio Snapshot  –   

Category 1, 2, 3 Project Portfolio 

 

May 1, 2018 

Total Categories 1,2,3 

Project Portfolio 

67 projects 

Value of $783,569,527 
• Project Initiation Approval 

  33 projects - Value of $383,149,527 

• Investment Business Case Approval 

  34 projects - Value of $400,420,099 

 

August 1, 2018 

Total Categories 1,2,3 

Project Portfolio 

62 projects 

Value of $800,383,159 
• Project Initiation Approval 

 33 projects - Value of $527,902,298 

• Investment Business Case Approval 

 29 projects - Value of $272,480,861 
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Investment Business Case Approval: 

• ABC Next Gen Sales Audit Project 4/13 

• ABC Next Gen POS Project 4/13 

• Accounts Payable Automation Project 6/1 

• VABC Enterprise Reporting and BI Project 6/15 

 

Project Initiation Approval: 

• End User Services Project 7/9 

• Server/Storage Sourcing 7/9 

• VA ABC Financial System Replacement 6/19 

• Virginia Integrated Program of Planning and Advising 4/24 

 

Reclassified: 

• IBC IEP System 

 

Suspended: 

• None 
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Summary of Portfolio Changes –  

Category 1, 2, 3 Project Portfolio 
 
Completed:   

• DGS-DRES - COVA Trax  Phase 2 7/2 

• Network Infrastructure Refresh 6/4 

• PPM@VDOT 4/26 

• STARS Asset Management Tracking System 7/3 

• Virginia Financial Success Network 5/3 

• VITA Off-Boarding Microsoft 365 eMail Project 5/24 

• Web Redesign - Phase II 4/25 

 

 

Moved Up From Category 4: 

• None 

 

Moved to Category 4: 

• None 

 

Cancelled/Terminated: 

• APECS 5/3 

• Virginia Roads Project 4/17 
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Current IT Portfolio Snapshot –  

Category 4 Project Portfolio 

 
May 1, 2018  

Total Category 4 Project 
Portfolio 

26 projects   

Value of $ 21,218,082 
 
• Project Initiation Approval 

 15 projects – Value of $14,580,148 
   

• Investment Business Case 
Approval 

11  projects – Value of $6,637,934 

 

 

 

 

August 1, 2018 

Total Category 4 Project 
Portfolio 

25 projects   

Value of $ 21,952,332 

 
• Project Initiation Approval 

     12 projects – Value of $13,267,698 

 

• Investment Business Case Approval 

 13  projects – Value of $8,684,634 
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Summary of Portfolio Changes –  

Category 4 Project Portfolio 
 

Investment Business Case: 

• APECS Documents 

• MS4 Access to CEDS 

• PROJECT- AFIS Produce Safety 

 

Project Initiation Approval: 

• CAD System Project 

• VPI+ Expansion and VLDS Upgrade 3.0 

 

Moved to Category 1,2, or 3: 

• None 

 

 

 

 

 

Completed: 

• Bentley ProjectWise Project 

• Clean Water Financing & Assistance Processing System 

• iReg Upgrade Project 

• PeopleSoft Financials Upgrade 2014 

• Roadway Inventory Management System Urban Extension 
Project 

• SBSD Technology Initiative 2016 

 

 

Name Change: 

• None 

 

Moved to Category 4: 

• None 
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Recommended Project Priorities as of August 2018 
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Active Major Projects as of August 2018 



9 August 2018  
   

Top Nine Largest Active Projects as of August 2018 
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Contact Information 

 

Constance Scott 

Manager, ITIM Division 

804-416-6179 

constance.scott@vita.virginia.gov 

 
Pat Morrissey 

804-416-6147 

pat.morrissey@vita.virginia.gov 
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