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Topics to Cover:

1. What is Kanban? 
2. Why use Kanban? 
3. Area of focus for the VADOC
4. Process Improvements
5. Initial 
5. Retrospectives 



What is Kanban? 
かんばん(看板)



Basic Principles

1. Start with existing process
2. Agree to pursue incremental, 
evolutionary change 
3. Respect the current process, 
roles, responsibilities and titles 
4. Leadership at all levels 



How We Started:
Four Easy Steps to 
Implement Kanban: 

1. Visualize the work 



How We Started:
Four Easy Steps to 
Implement Kanban: 

2. Limit Work in Progress (WIP)



How We Started:
Four Easy Steps to 
Implement Kanban: 

3. Manage the Flow - Don’t Push too hard, pull



How We Started:
Four Easy Steps to 
Implement Kanban: 

4. Use, monitor, adapt and improve



Report Delivery
Problems:

Problems include:
•Users frustrated that reports were taking too long (45+ 
days)
•Some users frustrated that their reports were not 
prioritized
•Analysts frustrated at the lack of a defined process
•Developers are unsure what priority is
•Developers indicate no one tests their reports
•Team is frustrated that reports are built, but no one is 
using them
•Managers say we are understaffed



Report Building
Process Improvements:

•Statistics
• We receive approximately 24 report request per 

month
• 288 on average per year  
• Average time to implement report prior to Kanban

was 45 days
•Improvements

• Stand ups and Visible board increase visibility for 
technicians, managers and business stakeholders



Report Building
Process Improvements:

•Improvements
• We have reduced the amount of expedited reports
• Business users are now negotiating among 

themselves on prioritization instead of IT making the 
decision 

• Customer Satisfaction has increased
• Report turn around time is 23 days compared to 45 

days 



•Backlog
•Input Queue 
•Analysis Columns on Kanban Board 
•Dev
•Code Review
•Testing 
•Deployment



Picture of DOC Kanban Board
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Retrospectives:

• We now have a very defined process that works really 
well.  We went from a bi-weekly retrospective to meeting 
once a quarter.  
• We utilized a “Lean Coffee” technique in retrospectives



Retrospectives:



Evolution:

• Move from white board & stickies to Azure DevOps
• Defined process outlined in DevOps Wiki for business 
partners, dev team, etc.
• Business partners trained on how to add stories to the 
board
• Weekly standup to report movement/impediments on 
board
• Retrospectives now held quarterly to improve process
• Business partners = Happy partners!



Evolution:



Evolution:



Evolution:



Evolution:



Conclusions:

• Easy to implement (KISS Principal) 
• Low Cost to implement 
• Increase visibility and communications 
• Increase business participation 
• Defines a process and encourages continuous 
improvement 
• Clearly shows where barriers/blocks have occurred


