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Agenda
1. Introduction

2. IT Governance and Oversight

3. IT Policies, Standards and Guidelines

4. Commonwealth Project Management Standard

5. Project Manager Selection and Training
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Class Objectives
1. Understand Commonwealth Project Management 

practices and be familiar with source documents.

2. Apply  the Project Manager Selection and Training  
Standard (PMSTS) to fulfill Project Manager 
designation requirements.

3. Recognize the role of the Commonwealth Technology 
Portfolio (CTP) in the IT Investment Management 
(ITIM) lifecycle.

February 2019 Version 3



Commonwealth ITPM 
Orientation:

IT Governance and Oversight
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IT Governance and Oversight – The Big Picture

Why were the Commonwealth IT Governance and 
Oversight model and the Commonwealth Project 
Management (CPM) methodology initiated?

IT Project Failure!

Ask yourself the question…

Why do projects fail?
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IT Governance and Oversight – History
In January 2003, the Joint Legislative Audit and Review 
Commission (JLARC)  completed a study that identified a 
history of Commonwealth IT project failure:

• Projects were poorly funded or ill-conceived
• Projects were not supported by stakeholders
• Agencies applied an immature or inappropriate technology
• Projects did not use a proven project management methodology
• Agencies did not have an experienced and skilled project 

manager
• No clear connection between the project and agency objectives
• Projects had no clear return on investment
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CPM methodology objective: Define a structured, 
disciplined approach for project management in order to 
deliver anticipated benefits from business-driven IT 
investments.

 Deliver Anticipated Benefits:  IT projects must 
accomplish measurable improvements in agency 
performance.

 Business-driven:  must establish a clear connection 
between IT project results and the achievement of 
agency business objectives.

IT Governance and Oversight - CPM Methodology
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Major information technology project means “any 
Commonwealth information technology project that has a 
total estimated cost of more than $1 million… 
or…
…that has been designated a major information technology 
project by the CIO pursuant to the Commonwealth Project 
Management Standard developed under § 2.2-2016.1.”

Designation as a Major Information Technology Project 
drives certain reporting requirements defined in the Code of 
Virginia.

IT Governance and Oversight - Key Terms
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The governance and oversight of IT projects is primarily driven by the 
Risk/Complexity level determined using the Commonwealth Project 
Governance Assessment (CPGA).
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IT Project Risk & Complexity

Project Categories 1 – 4

Complexity:

High Med Low

Risk:

High 1 2 2
Med 2 3 3
Low 3 4 4



Governance -
The development and management of consistent, 
cohesive policies, processes, and decision-rights for a 
given area of responsibility.

Oversight –
Management by overseeing the performance or 
operation of a person or group.

IT Governance and Oversight - Key Terms
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IT Project Governance and Oversight Model

February 2019 Version

Project Manager (PM) –
• Every Commonwealth-level IT Project must have a designated PM. 
• The PM is responsible for the management and performance of 

the project from planning through closeout, paying particular 
attention to the project’s budget, schedule and scope. 

• The PM is ultimately responsible for identifying and managing risks 
and their impact on the project. 

• The Project Manager position for Category One, Two and Three 
Projects (as described below) shall be a full-time position, unless 
an exception is granted by the CIO. 
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IT Project Governance and Oversight Model
Project Sponsor –
• The person who makes the business case for the project. 
• Usually has the authority and responsibility to define project goals, 

secure resources, establish project priorities, and resolve issues. 
• The Sponsor and PM work closely to ensure that project objectives 

are met, resources are made available and issues are resolved. 
• Project Sponsors should be prepared to dedicate a portion of their 

time to attend to their project in detail. 
• The Project Sponsor should be a member of the IAOC and may be 

designated by the Agency Head to chair that committee. 
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IT Project Governance and Oversight Model
AITR –

• The Agency IT Resource is designated by the agency head to 
be responsible for the agency’s compliance with the 
procedures, policies, and guidelines established by the CIO of 
the Commonwealth. 
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IT Project Governance and Oversight Model

Agency Head –

• The chief executive officer of a department established in the 
government of the Commonwealth of Virginia. 

Agency Head or Designee (in writing)
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IT Project Governance and Oversight Model
Secretary –

• An appointee of the Governor responsible for a group of state 
agencies:  To
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• Administration
• Agriculture and Forestry 
• Commerce and Trade
• Education
• Finance
• Health and Human 

Resources 

• Natural Resources
• Public Safety and 

Homeland Security
• Transportation
• Veterans and Defense 

Affairs



February 2019 Version

VITA 
Project 

Management 
Division

CAM

ITIM

SCM

Security

EA

PMD

Common-
wealth

CIO

PMD facilitates the VITA 
Division(s) review and 

coordinates questions with 
agencies

PMD creates a decision 
brief based on the 

recommendations of the 
VITA Division(s) review 

then submits to CIO
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VITA Security (CSRM)
• Commonwealth Security & Risk Management (CSRM) 

ensures the protection of VITA and the commonwealth's 
mission-critical IT systems, resources and  information 
assets from loss, damage and misuse. 

• Responsible for establishing and maintaining a 
commonwealth information security management 
program that adheres to acceptable levels of risk to 
adequately protect information assets.
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VITA Security (CSRM)
• Responsible for identifying, evaluating and reporting on 

information security risks in a manner that meets 
compliance and regulatory requirements, and aligns 
with and supports the risk posture of the 
commonwealth. 

• Proactively works with customers to implement 
practices that meet defined policies and standards for 
information security and oversee a variety of IT-related 
risk management activities. 
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Under the direction of the Secretary of Administration and the 
Commonwealth Chief Information Officer (CIO), the 
Commonwealth Project Management Division (PMD) implements 
an enterprise strategy for the effective and efficient management 
of information technology investments.

Unlike most state agency divisions, the roles and responsibilities of PMD are 
established in the Code of Virginia.

IT Governance and Oversight - PMD
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IT Governance and Oversight - PMD
Commonwealth Project Management Division
PMD manages the IT project governance and oversight model, and the relationship 
between those who execute IT projects and those who have governance and oversight 
responsibility for IT projects.
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PMD is responsible for:
• Agency project oversight and reporting
• Project Approvals
• Agency IT procurement governance requests (PGR)
• Agency project management training, consulting, and 

assessment
• Independent Verification & Validation (IV&V)



• Agency IT Strategic Planning
• Commonwealth Technology Portfolio
• Recommended Technology Investment Projects 

(RTIP) Reports
• Agency IT procurement reviews
• Investment Business Case approvals
• Technology Management policy, standard and 

guideline development
• CIO, ITAC and Sec. of Administration support

IT Governance and Oversight - ITIM Office

February 2019 Version 22

The IT Investment Management Division in the Enterprise 
Solutions and Governance Directorate is responsible for:



Commonwealth Project Governance & Oversight Structure
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Internal Agency 
Oversight Committee

Secretariat Oversight 
Committee

Governor

Secretary of 
Administration

Chief Information 
Officer

VITA Project 
Management Division

IT Projects

Proponent
Secretary

Appoints
(Code)

Established by
Standards

Designates Chair

Primary Oversight Staff



ITPM Orientation:
IT Project Management Policies, 
Standards and Guidelines (PSGs)
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What are PSGs? - Definition of Policy

• Policies are general statements of direction and 
purpose designed to promote the coordinated 
planning, practical acquisition, effective development, 
and efficient use of information technology resources.

• Policies describe at a high level what needs to be 
done and why.
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• Standards are specific and, where applicable, 
technical documents containing directives and 
mandatory specifications governing the management, 
development, and use of information technology 
resources.

• Standards describe who does what (from policy) and 
when they must do it.

What are PSGs? - Definition of Standard
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What are PSGs? - Definition of Guideline

• Guidelines are advisory in nature. It is a general rule, 
principle, direction, similar to standards, but is a 
recommendation and not a directive rule. In essence, 
guidelines constitute instructions which are not 
binding on agencies and institutions of higher 
education.

• Guidelines describe how things should be done 
according to current recommended practices.
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Commonwealth ITIM Standard

February 2019 Version

The Commonwealth IT Investment 
Management (ITIM) Standard enables 
agencies to minimize risks, maximize return 
on investments, and support business 
decisions to maintain, migrate, improve, 
retire, or obtain IT investments.
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ITIM is the basis for the Commonwealth approach to 
technology management as approved in the 
Commonwealth Technology Policy.



Commonwealth Project Management Standard

February 2019 Version

The Commonwealth Project Management Standard 
increases IT project success through: 

• sound investment decisions 

• management commitment and oversight

• implementation of a recommended practice-
based project management methodology 

• establishment of defined processes that 
measure and evaluate project progress 
throughout the project lifecycle
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Project Management Standard - CPM Methodology
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CPM Methodology

Project Planning

Project Execution 
and Control

Project Initiation

Project Closeout

Investment 
Business Case

IT Asset Operation 
and Maintenance
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Project Management Standard – What is a Project?

February 2019 Version

A project is a temporary endeavor undertaken to deliver a 
unique product, service or result.

• Temporary: a definite beginning and end

• Unique: different in some distinguishing way from all 
other products or services provided by the organization
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Project Management Standard - Project vs. Operations

February 2019 Version

 O&M activities, supporting an existing product or service are 
not projects so long as the focus of the activity is the 
continued use of the current product or service.

 An activity is a project if it leads to a new product or service or 
the modification of an existing product or service, resulting in 
a new unique capability
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The Commonwealth Project Management 
Guideline describes the recommended 
methods for managing IT projects and 
completing project documentation.  

The guideline is applicable to any project.

Commonwealth IT projects are required to 
be documented in the Commonwealth 
Technology Portfolio.

Project Management Guideline

February 2019 Version 37



Project Manager Selection and Training Standard
• Identifies the required skills, training and 

experience Commonwealth Project Managers 
need to have in order to be considered qualified to 
manage Commonwealth IT projects

• Describes the steps a project sponsor must take in 
selecting a qualified Project Manager to manage a 
Commonwealth IT project

• Establishes a method for identifying Project 
Managers who are qualified to manage 
Commonwealth IT projects, and assuring that 
qualified Project Managers are selected to lead 
agency IT projects
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The IT Program Management Standard is designed to establish a 
common sense framework for managing multiple, related IT 
projects within the Commonwealth

Program management introduces an additional layer of: 
coordination, control and oversight, 
but pays for itself by…

o Reducing overall risk within and across project boundaries 
o Centralized organization of milestones and dependencies across 

projects
o Eliminating redundant activities and documentation requirements 

IT Program Management Standard 
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The coordinated planning, management and execution of a 

group of related IT projects 

organized within a common management structure to

achieve specific organizational goals and benefits

not available by managing the projects individually.  

Programs may include elements of related work outside of the scope 
of the component projects.

Tip: A program is NOT simply an overly large project!
(derived from PMBOK 4th EDITION and Gartner)

Working definition of an IT Program
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ITPM Orientation:
IT Project Manager Qualification
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• Improve project management performance
• Establish a community of qualified IT Project Managers with 

appropriate balance of training and experience
• Address Code of Virginia mandate

§ 2.2-2008. Additional duties of the CIO relating to project management. 

The CIO shall have the following duties relating to the management of 
information technology projects: 

2.2-2008.2. Establish minimum qualifications and training standards for 
project managers. 

Project Manager Qualification – Objectives
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• Users must obtain a VIM account prior 
to accessing specified Commonwealth 
web-based applications, including the 
Project Manager Development 
Program (PMDP) application.

• To request an account, go to:

February 2019 Version

Project Manager Qualification – Obtain VIM Account
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http://www.vita.virginia.gov/resource/default.aspx?id=13002



• Use your VIM account to access 
the PMDP application

• Enter your personal information, 
training and experience

• Notify your supervisor to 
authenticate your training and 
experience (supervisors will 
require a VIM account as well)

February 2019 Version

Project Manager Qualification– Establish a Qualification Record 
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COV ITRM Project Manager Selection and Training Standard

• The COV ITRM Project Manager Selection and Training 
Standard for requires the project manager candidate to 
successfully pass two qualification exams – Level One and 
Two.

• Project Management Professional (PMP) certification 
supersedes the requirement for Level Two.
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• The exam is provided over the Internet using a secure Learning 
Management System (LMS).  

• The quizzes are open book and timed.  

• Each exam is broken down into sections called quizzes. 

• Each quiz has 16 multiple choice questions pulled randomly 
from a question pool. 

• Project manager candidates must achieve a passing score for 
each quiz of 75% and an overall passing score to meet the 
qualification standard.

February 2019 Version

Project Manager Qualification - Exam
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Retaining CPM Orientation Material
Issue: People forget what they heard at the CPM Orientation Class

Answer: Each student must complete PM Qualification Level 1 Exam

Level One Exam: Managing IT projects in the Commonwealth:

1.Project Manager Qualification and Selection
2.Project Initiation 
3.Project Planning
4.Project Execution and Control
5.Project Closeout

This rule only applies to NEW PM Candidates, (after 1/1/2016).

Note: The Exam costs $100
November 2017 Version
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Developing Project Management Skills
Issue: Need for non-PMI path to CPM Qualification for Cat 3, 2, 1

Answer: Non-PMI PMs can complete PM Qualification Level Two Exam

Level Two: Supporting IT Project Management Knowledge Areas:
1. Project Scope Management
2. Project Time Management
3. Project Cost Management
4. Project Quality Management
5. Project Communication Management
6. Project Risk Management
7. Project Procurement Management
8. Project Stakeholder Management

* Certified PMPs do not need to take this test. *
Note: The Exam costs $100
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Maintaining PM Proficiency
Issue: Knowledge of Commonwealth PM procedures gets stale

Answer: Project Manager Qualification must be “Up-to-Date”

Commonwealth IT PM Qualification becomes dormant 3 years after:

1. Successfully passing PM Qualification Exam – Level One

Or, if applicable,

2. The closeout date of a Commonwealth-level (Category 4, 3, 2, 
or 1) IT project in which the candidate was the designated PM
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Keeping CPM Qualification Up-to-Date
Maintain an Up-to-Date Commonwealth IT PM Qualification by:

1. Serving as the designated PM of a Commonwealth-level IT 
project within the past 36 months
Or, if 36 months elapse since performing CoVa PM duties,

2. Completion of (attending) the Commonwealth Project Manager 
Overview Class

Note:

3. Passing the PM Qualification Exam – Level One is required for 
candidates pursuing their first-time CPM Qualification; You are 
NOT required to re-take and pass the PM Qualification Exam if 
your qualification becomes dormant.
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6 Steps to Project Manager Qualification
1. Create PMDP-enabled VIM account

2. Complete Project Manager Qualification Record (PMQR)

3. Have supervisor validate PMQR

4. Update PMQR information within the year leading up to being 

assigned as Project Manager for a project

5. Complete the Commonwealth IT Project Manager Overview Training 

within the past 3 years

6. Pass the PM Qualification – Level One Exam within the past 3 years

Note: Complete the Commonwealth Technology Portfolio for Project 

Managers Training once assigned to a project (optional for IT PgM)
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6 Steps to Project Manager Qualification

Project & Program Manager Qualification Process Flow

Project 
Category

CAT 1

Agency 
Level

IT 
Program

CAT 2

CAT 3

CAT 4

PMQR 
updated 
w/in 1 

yr?

Update 
PMQR

PM 
project 
close 

date w/in 
past 3 
yrs?N

Y

PM is NOT Current; 
follow 6 Steps to 
become Current

Y

N

1. Create PDMP-
enabled VIM account

2. Complete PMQR: 
education / 

experience / etc.

3. Have supervisor 
validate PMQR

4. Update PMQR 
w/in the past 1 year

5. Complete CPM 
Overview training 
w/in past 3 years

6. Pass Level One 
Exam (5 Quizzes) 
w/in past 3 years

Do 
Nothing

PM is Current; 
PMD check PM 

experience matrix

STARTSTART

PM is Current; 
PMD check PM 

experience matrix

Note: Complete CTP 
for PM training once 
assigned to a project
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Thoughts on CPM Qualification
1. Having qualified Project Managers reduces the overall risk for 

each IT project and the Commonwealth IT Portfolio overall.

2. CPM Qualification training and testing adds value to the 
Commonwealth and invests in the workforce.

3. CPM Overview training, refresher training and advising is 
provided to agencies at no direct cost to them.

4. Multiple categories of CPM qualification balances project manager 
knowledge and experience versus project risk and complexity
– a risk mitigation approach.

5. Helping the Commonwealth achieve a significant record of project 
successes.

Knowledge
Experience

Complexity
Risk

November 2017 Version



PM Qualification - PMD Consultant by Secretariat

February 2019 Version

Name Role Phone E-mail

Michael 
Sandridge

Manager
(Education, Agriculture and Forestry)

(804) 416-6188 michael.sandridge@vita.virginia.gov 

Linda Bell-
Sinclair

Project Management Consultant
(Natural Resources, Finance)

(804) 416-6045 linda.bell-sinclair@vita.virginia.gov 

Aziz Bulling Project Management Consultant
(Transportation)

(804) 416-6046 aziz.bulling@vita.virginia.gov 

Chris Hinkle Project Management Consultant
(Technology, Commerce and Trade, 
Administration)

(804) 416-6185 chris.hinkle@vita.virginia.gov 

Pat Reynolds Project Management Consultant
(DMAS, MES Program)

(804) 416-6184 patrick.reynolds@vita.virginia.gov

Patty Samuels Project Management Consultant
(ABC and Human Resources)

(804) 416-6022 patty.samuels@vita.virginia.gov

Thomas Kramer Project Management Consultant
(Public Safety)

(804) 416-5452 thomas.kramer@vita.Virginia.gov

Rich Barnes Project Management Consultant
(VITA IT Sourcing Program)

(804) 416-6119 rich.barnes@vita.Virginia.gov
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ITPM Orientation:
Commonwealth Project 

Management (CPM) Methodology
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CPM Methodology - Context

The CPM Methodology is based on industry best 
practice project management lifecycles (such as PMI’s 
PMBOK). 

The CPM Methodology accommodates:
• The ITIM lifecycle
• IT Governance and Oversight stakeholders
• The Commonwealth’s Strategic Planning and 

Budgeting cycles
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With the input of an approved Investment Business Case . . .

February 2019 Version

CPM Methodology

Project Planning

Project Execution 
and Control

Project Initiation

Project Closeout

Investment 
Business Case

IT Asset Operation 
and Maintenance

CPM Methodology – Input to Output

. . . the output is a new or enhanced IT asset that meets the agency’s 
expectation for improved citizen services, increased operational 
efficiency, and/or strategic alignment.
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Project Categories: 1 – 4

Project Categories 1 – 4

Complexity:

High Med Low

Risk:

High 1 2 2
Med 2 3 3
Low 3 4 4
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Pre-Select Select Control Evaluate

ITIM Lifecycle

Agency

Strategic

Plan

New    
Product or 

Service
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Identify 
business 

needs

Choose 1 from 
Wish List to 

move forward

Initiate, plan, 
execute and deliver 

new product or 
service

Add proposed 
projects to 
Wish List

How well is the new 
product or service 

working out?



Project or 
Procuremt 
Determina-

tion 
(PPD)

Pre-Select

Agency

Strategic

Plan

Business Need / 
Opportunity

or…

* Business Requirement for Technology:
New, vs. Existing Technology =  New to agency; vs. 
I already have the technology, and I need to update it.

VITA 
review,    
Q & A 
dialog

Note: If PPD determines a 
Project with Procurement, 
see related procurement 
slide.

PPD =
PROJECT

Operational 
Risk / Issue

OR/I

NEW
*

Signed by:
- AITR
- Agcy Hd.
- VITA review

Business 
Requirmnt 
for New

Technolgy
(BRnT)

Business 
Requirmnt 

for 
Existing

Technolgy
(BReT)

- or -

BRT*

NEW
*

NEW
*

Signed by:
- AITR
- Agcy Hd.

Signed by:
- AITR
- Agcy Hd.
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CAM / EA / ITIMD 
Data Gov / PMD / 

SCM / Security

(Appendix A)

Agency

IT 
Strategic

Plan

ITSP



P’curemnt*
Business 
Alignment

NEW
*

Investment 
Biennium 
Funding

Select

IBC: 
Investment 
Business 

Case 
Approval

ITIMD 
Project 

Evaluation

ITIM 
verifies 

Agcy has 
Certified
Strategic 

Plan

ITIM drafts 
decision 

package to 
CIO

PMD 
Recomdtn
& ITIMD 
Apprvl–
Strat. 

Planning

Signed by:
- CIO

Agency

IT Strategic

Plan

(Appendix A)

ITSP

Note: A proposed project that has not yet achieved IBC approval has a status of Identified for Preliminary Planning (IPP).

Investment 
Business 

Case

NEW
*

Signed by:
- AITR
- Agcy Hd
- CIO * Project-related Procurement, as needed.
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EA / ITIMD 
/ Security

v

Signed by:
- AITR
- Agcy Hd.

Select Risk 
/ Com-
plexity 

Assessment

Determines 
Project 

Category

EA / ITIMD 
/ SCM / 
ECOS / 
Security

vLinked to 
Project(s) = 
PROJECT



Pre-Select & Select: Differences by Project Category
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Project-Related Procurements

IBC: 
Investment 
Business 

Case 
Approval*

**For Major IT Projects, RFP release requires CIO approval.

***Contract may only be signed AFTER Project Initiation Approval.

Procurement

*Draft & sign PBA before OR after project IBC approval.

P’curement
Business 
Alignment

NEW
*

Linked to 
Project(s) = 
PROJECT

Signed by:
- AITR
- Agcy Hd
- CIO

(> $250,000)
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EA 
ECOS
SCM 

Security

RFP**

- or -
IFB

Con-
tract***

OAG
****

****OAG review required for contracts >$1M; optional for RFPs >$1M.

P’curement
Gov’nance 
Request

OAG
****

PIA:     
Project 

Initiation 
Approval

CAM / EA
ECOS  SCM 

Security

CAM / EA 
ECOS SCM 

Security

CAM / EA
ECOS  SCM 

Security

CIO PGR 
Approval 

letter

CIO RFP 
Approval 

letter

CIO PIA 
Approval 

letter

CIO 
Contract 
Approval 

letter

Signed by:
- AITR
- Agcy Hd
- CIO

Project-Related Procurement Path: PBA > PGR > RFP** > Contract***



Detailed
Planning

Control

IBC: 
Investment 
Business 

Case 
Approval

PIA:     
Project 

Initiation 
Approval*

Control 
Project

Detailed 
Planning 
Approval

Initiate Execute & Control Closeout

Closeout 
Report

Deliver 
Product or 

Service

Status 
Report

**NOTE: Contract may only be signed AFTER Project Initiation Approval.

Procurement

Procure-
ment as 
needed:

- PBA ->

- PGR ->

- RFP ->          

- Contract**

*NOTE: Projects are designated “active” upon Project Initiation Approval.
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PMD 
Balanced 
Scorecard

CIO PMD 
Decision 

Brief

B C A A *

1

Cost & 
Benefit 

Analysis
(CBA)

2

Select Risk 
/ Com-
plexity 

Assessment

CPGA 
Project 

Initiation 
R/C 

Assessment

5 Procuremt. 
Plan

6

Project 
Initiation 

Transition 
Checklist

7

Control: Initiate

IBC: 
Investment 
Business 

Case 
Approval

PIA:     
Project 

Initiation 
Approval

PMD calls 
for SOC** 

review

NOTE:  Project Risk/Complexity Assessment determines documentation and approval level requirements.

Project 
Manager 
Qualifi-
cation

3

***PGR, Major RFP and Major Contract require 
CIO approval.  Contract may only be signed 

AFTER Project Initiation Approval.
* BCAA = Business Case 
& Alternatives Analysis

Procurement

Procure-
ment as 
needed:

- PBA

- PGR

- RFP           

- Contract***

SOC 
recommendation**

** SOC = Secretariat 
Oversight for category 
1 – 3 projects

Org. Chart

4.a

Project 
Charter

4

Signed by:
…severalRe-determines 

Project 
Category
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CIO PIA 
Approval 

letter

Signed by:
- CIO



Initiation: Differences by Project Category
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Proj. 
Planning 
Transition 
Checklist

16

Proj. 
Scope & 

Bus. 
Objective 
Wksht.

1

Control: Detailed Planning

PIA:     
Project 

Initiation 
Approval

Work 
Breakdown 
Structure 
(upload)

2

Org. Work 
Breakdown 
Structure 
(upload)

3

Activity 
Definition & 
Sequence. 

Wksht. 
(upload)

4

Resource 
Plan

5

Project 
Schedule

6

Risk
Mgmt. 
Plan

7

Project 
Plan 

Summary

15

Communi-
cation  
Plan

8

Detailed 
Planning 
Approval

Project 
Oversight 

Plan

Signed by:
PMD (on 
behalf of CIO)

Select Risk 
/ Com-
plexity 

Assessment

CPGA 
Project 

Initiation 
R/C 

Assessment

5

CPGA 
Planning 

R/C 
Assessment

14

Budget 
Plan

13

Perform-
ance Plan

12

Re-determines 
Project 

Category

Signed by:
- Project Sponsor (IAOC)
- Agcy Hd.

Quality 
Mgmt. & 

IV&V Plan

9

Org. 
Change 

Mgt. Plan 
(upload)

11

Change & 
Config. 

Plan

10
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Detailed Planning: Differences by Project Category
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Detailed Planning: Differences by Project Category 
(Cont’d.)
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categories (BRT)

		Pre-Select and Select

		Category > > > > 		1		2		3		4

		 Business Requirement for Technology
(BReT or BRnT)		Required

		Project or Procurement Determination		Required

		BRT Approval Level		AITR > AgcyHd

		Investment Business Case		Required

		Select Risk / Complexity Assessment		Required

		Investment Biennium Funding		Required

		Investment Business Case Approval Level		AITR > AgcyHd > PMD > CIO

		Procurement Business Alignment		As Needed

		PBA Approval Level		AITR > AgcyHd

		ITIMD Project Evaluation		Required

		ITIMD Project Evaluation Passing Score		70				60		49

		PMD Recommendation & ITIMD Approval – Strategic Planning		Required

		Control: Initiation

		Category > > > > 		1		2		3		4

		Business Case & Alternatives Analysis (BCAA)		Required

		Cost/ Benefit Analysis		Required						Summarize in BCAA & Charter

		Project Manager Qualification Form		Required

		Full-time Project Manager?		Shall, or by exception						Full-time not required

		Procurement Plan		As Needed

		CPGA Project Initiation Approval Risk / Complexity Assessment		Required

		Charter, with Project Org. Chart		Required

		Internal Agency Oversight Committee (IAOC)?		Required, with PMD						None; Agcy PM Team only

		Balanced Scorecard		Required; Delphi						No; use Transition Checklist

		Project Initiation Transition Checklist		Optional						Required

		Project Initiation Approval Level		Sponsor > AgcyHd > SOC > PMD > CIO						Sponsor > AgcyHd

		Control: Detailed Planning

		Category > > > > 		1		2		3		4

		Project Scope & Business Objective Worksheet		Required

		Work Breakdown Structure		Required						Optional

		Organization Work Breakdown Structure		Required				Optional

		Activity Definition & Sequencing Worksheet		Required		Optional

		Resource Plan		Required				Optional

		Project Schedule		Required

		Risk Management Plan		Required						Optional

		Communication  Plan		Required						Optional

		Quality Management & IV&V Plan		Required						Optional

		Change & Configuration Management Plan		Required						Optional

		Organizational Change Management Plan		Required						Optional

		Performance Plan		Required						Optional

		Budget Plan		Required

		Project Plan (Summary)		Required

		CPGA Planning Risk / Complexity Assessment		Required

		Appointment of a Risk Manager (other than the Project Manager)		Strongly Recommended

		PMD reviews & approves the Detailed Project Plan on behalf of the CIO.		Required

		Detailed Planning Approval - up to 10% additional chartered scope, schedule, budget; approved by -		IAOC > Sponsor > AgcyHd. >  PMD						Sponsor (20%)

		Change Control Request required for scope, schedule, budget baseline -		> 10%
(or > 4 mo. if project =< 24 mo. duration)						> 20%
(or > 4 mo. if project =< 24 mo. duration)

		Project Oversight Plan		Required

		Project Planning Transition Checklist		Optional

		Control: Execute & Control

		Category > > > > 		1		2		3		4

		IAOC Project meetings		Monthly, incl. PMD				Quarterly, incl. PMD		None;
Agcy PM Team

		In-progress IV&V,   scheduled to coincide with the completion of each project phase		1 IV&V in first 6 mo.; then annual IV&V if project > 12 mo. duration						None

		Issue Log		Monthly upload				Upload w/ Status Report

		Status Report		Monthly				Start, and Quarterly		Start, and each January and July

		Status Report Assessment / Input / Review / Approval		PM > AgcyHd > SOC > PMD > CIO

		"Nominal" Change Control Request cumulative threshold; (baseline changes approved by IAOC & Sponsor only)		10%
(or 4 mo. if project =< 24 mo. duration)						20%
(or 4 mo. if project =< 24 mo. duration)

		"Nominal" Change Control Request approvals		IAOC > Sponsor > AgcyHd						Sponsor

		"Significant" Change Control Request required for scope, schedule, budget baseline -		> 10%						> 20%

		"Significant" Change Control Request approvals		IAOC > SOC > CIO						Sponsor > AgcyHd

		Balanced Scorecard for Change Control Request		Required

		IV&V Review due to Baseline change request above threshold		SOC or CIO may direct						Optional

		CPGA Event-Driven (ED) Risk / Complexity Assessment above "Significant" threshold		Required

		CPGA O&M Costs Estimate		Required; IAOC, Sponsor & PMD review

		Project Execution & Control Transition Checklist		Optional

		Control: Closeout

		Category > > > > 		1		2		3		4

		Project Closeout Report		Required

		Project Closeout Transition Checklist		Optional

		Review/Approval of Closeout Report		IAOC > Sponsor > AgcyHd > PMD > CIO

		Evaluate

		Category > > > > 		1		2		3		4

		Post Implementation Review		Required















categories

		Pre-Select and Select

		Category > > > > 		1		2		3		4

		Project Business Alignment		Required		Required		Required		Required

		Project Business Alignment Biennium Funding		Required		Required		Required		Required

		CPGA Pre-Select R/C Assessment		Required		Required		Required		Required

		Investment Business Case		Required		Required		Required		Required

		Investment Business Case Approval Level		AITR > AgcyHd > PMD > CIO		AITR > AgcyHd > PMD > CIO		AITR > AgcyHd > PMD > CIO		AITR > AgcyHd > PMD > CIO

		PMD Project Evaluation		Required		Required		Required		Required

		PMD Project Evaluation Passing Score		70		70		60		49

		PMD Recommendation & Approval – Strategic Planning		Required		Required		Required		Required

		Control: Initiation

		Category > > > > 		1		2		3		4

		Business Case & Alternatives Analysis (BCAA)		Required		Required		Required		Required

		Cost/ Benefit Analysis		Required		Required		Required		Summarize in BCAA & Charter

		Project Manager Qualification Form		Optional		Optional		Optional		Optional

		Project Manager Qualification		Major IT Projects		Major IT Projects		Major IT Projects		Non-major IT Projects

		Full-time Project Manager?		Shall, or by exception		Shall, or by exception		Shall, or by exception		Full-time not required

		Procurement Plan		As Needed		As Needed		As Needed		As Needed

		CPGA Project Initiation Approval Risk / Complexity Assessment		Required		Required		Required		Required

		Charter, with Project Org. Chart		Required		Required		Required		Required

		Internal Agency Oversight Committee (IAOC)?		Required, with PMD		Required, with PMD		Required, with PMD		None; Agcy PM Team only

		Balanced Scorecard		Required; Delphi		Required; Delphi		Required; Delphi		No; use Transition Checklist

		Project Initiation Transition Checklist		Optional		Optional		Optional		Required

		Project Initiation Approval Level		Sponsor > AgcyHd > SOC > PMD > CIO > SoTech		Sponsor > AgcyHd > SOC > PMD > CIO		Sponsor > AgcyHd > SOC > PMD > CIO		Sponsor > AgcyHd

		Control: Detailed Planning

		Category > > > > 		1		2		3		4

		Project Scope & Business Objective Worksheet		Required		Required		Required		Required

		Work Breakdown Structure		Required		Required		Required		Optional

		Organization Work Breakdown Structure		Required		Required		Optional		Optional

		Activity Definition & Sequencing Worksheet		Required		Optional		Optional		Optional

		Resource Plan		Required		Required		Optional		Optional

		Project Schedule		Required		Required		Required		Required

		Risk Management Plan
(incl. biennium risk costs)		Required		Required		Required		Optional

		Communication  Plan		Required		Required		Required		Optional

		Quality Management & IV&V Plan		Required		Required		Required		Optional

		Change & Configuration Management Plan		Required		Required		Required		Optional

		Organizational Change Management Plan		Required		Required		Required		Optional

		Performance Plan		Required		Required		Required		Optional

		Budget Plan		Required		Required		Required		Required

		Project Plan (Summary)		Required		Required		Required		Required

		CPGA Planning Risk / Complexity Assessment		Required		Required		Required		Required

		Appointment of a Risk Manager (other than the Project Manager)		Strongly Recommended		Strongly Recommended

		PMD reviews & approves the Detailed Project Plan on behalf of the CIO.		Required		Required		Required

		Detailed Planning Approval - up to 10% additional chartered scope, schedule, budget; approved by -		IAOC > Sponsor > AgcyHd. >  PMD		IAOC > Sponsor > AgcyHd. >  PMD		IAOC > Sponsor > AgcyHd. >  PMD		Sponsor (20%)

		Change Control Request required for scope, schedule, budget baseline -		> 10%
(or > 4 mo. if project =< 24 mo. duration)		> 10%
(or > 4 mo. if project =< 24 mo. duration)		> 10%
(or > 4 mo. if project =< 24 mo. duration)		> 20%
(or > 4 mo. if project =< 24 mo. duration)

		Project Oversight Plan		Required		Required		Required		Required

		Project Planning Transition Checklist		Optional		Optional		Optional		Optional

		Control: Execute & Control

		Category > > > > 		1		2		3		4

		IAOC Project meetings		Monthly, incl. PMD		Monthly, incl. PMD		Quarterly, incl. PMD		None;
Agcy PM Team

		In-progress IV&V,   scheduled to coincide with the completion of each project phase		1 IV&V in first 6 mo.; then annual IV&V if project > 12 mo. duration		1 IV&V in first 6 mo.; then annual IV&V if project > 12 mo. duration		1 IV&V in first 6 mo.; then annual IV&V if project > 12 mo. duration		None

		Issue Log		Monthly upload		Monthly upload		Upload w/ Status Report		Upload w/ Status Report

		Status Report		Monthly		Monthly		Start, and Quarterly		Start, and each January and July

		Status Report Assessment / Input / Review / Approval		PM > AgcyHd > SOC > PMD > CIO 
(Qtrly: SoTech)		PM > AgcyHd > SOC > PMD > CIO 
(Qtrly: SoTech)		PM > AgcyHd > SOC > PMD > CIO 
(Qtrly: SoTech)		PM > AgcyHd > SOC > PMD > CIO 
(Qtrly: SoTech)

		"Nominal" Change Control Request cumulative threshold; (baseline changes approved by IAOC & Sponsor only)		10%
(or 4 mo. if project =< 24 mo. duration)		10%
(or 4 mo. if project =< 24 mo. duration)		10%
(or 4 mo. if project =< 24 mo. duration)		20%
(or 4 mo. if project =< 24 mo. duration)

		"Nominal" Change Control Request approvals		IAOC > Sponsor > AgcyHd		IAOC > Sponsor > AgcyHd		IAOC > Sponsor > AgcyHd		Sponsor

		"Significant" Change Control Request required for scope, schedule, budget baseline -		> 10%		> 10%		> 10%		> 20%

		"Significant" Change Control Request approvals		IAOC > SOC > CIO		IAOC > SOC > CIO		IAOC > SOC > CIO		Sponsor > AgcyHd

		Balanced Scorecard for Change Control Request		Required		Required		Required

		IV&V Review due to Baseline change request above threshold		SOC or CIO may direct		SOC or CIO may direct		SOC or CIO may direct		Optional

		CPGA Event-Driven (ED) Risk / Complexity Assessment above "Significant" threshold		Required		Required		Required		Required

		CPGA O&M Costs Estimate		Required; IAOC, Sponsor & PMD review		Required; IAOC, Sponsor & PMD review		Required; IAOC, Sponsor & PMD review		Required; IAOC, Sponsor & PMD review

		Project Execution & Control Transition Checklist		Optional		Optional		Optional		Optional

		Control: Closeout

		Category > > > > 		1		2		3		4

		Project Closeout Report		Required		Required		Required		Required

		Project Closeout Transition Checklist		Optional		Optional		Optional		Optional

		Review/Approval of Closeout Report		IAOC > Sponsor > AgcyHd > PMD > CIO > SoTech		IAOC > Sponsor > AgcyHd > PMD > CIO		IAOC > Sponsor > AgcyHd > PMD > CIO		PM > Sponsor > AgcyHd > PMD > CIO

		Evaluate

		Category > > > > 		1		2		3		4

		Post Implementation Review		Required		Required		Required		Required















paw & charter

		Field		PAW/BCAA				Proposal				Charter

		General Information

		Title		x				x				x

		Working Title		x				x				x

		Proponent Secretary		x				x				x

		Proponent Agency		x				x				x

		Prepared By		x				x				x

		Date Finalized		x				x				x

		Control number		11472				11472				11472



		Business Problem						Business Problem				Project Purpose

		Business Problem		x				x				x



		Scope						Proj Purpose

		Project Scope Statement		x								x

		Business Objectives (Ref. Only)		x

Pat Reynolds: Pat Reynolds: I would like to carry this header over to BCAA.				x				x

		CoVa Strategic Plan - Crit. Issues		x				x				x

		Project Business Objectives		x				x				x

		Anticipated (proposed) Funding						yes, dffrnt		>>>>>>>>		x

		Gen, Non-Gen, Fed, Other, Total						yes, dffrnt		>>>>>>>>		x

		Planned, Explanation										Notes

						<<<<<<<<		Constraints

												Assumptions



		Solution 1,2,3

		Description of Solution		x

		Intangible Benefits (from CBA tool)		x

		Project Description		x

		Business Process Impact		x

		Technical Feasibility		x

		Maturity of Solution		x

		Resource Estimate		x

		Funding		x

		Project Team		x

		Customer Support		x

		Facilities		x

		Equipment		x

		Software Tools		x

		Other		x

		Constraints		x

		Constraints Impact		x

		Cost Benefit Analysis Summary		x

		ROI Summary		x

		Solution Comparison

		Solution Choice		x

		Comparison of Solutions		x

		Comparison of Solutions (CBA anal.)		x

		Recommended Solution & Justification		x

		Approval

		Viable solution? Y/N		x

		Accept/Reject/More Info./On Hold		x

		Sponsor Name		x

		Approval Date		x

		Questions/POCs

		Updated Proposal? y/n						x						Do we really need this?

		Update reason?						x						Do we really need this?

		Follow-on to previous project? y/n						x						Do we really need this?

		Assets being replaced? y/n						x						Do we really need this?

		What is being replaced?						x						Do we really need this?

		Is Initiation Phase funded? y/n						x						Do we really need this?

		Funding amount						x						Do we really need this?

		Planning phase funded? y/n						x						Do we really need this?

		Funding amount						x						Do we really need this?

		Points of contact						x				x		Check against oversight plan…

		Proj. Sponsor						x				x

		Prog. Mgr.						x				x

		Proj. Mgr.						x				x

		Secretariat						x				x

		Agcy. Head						x				x

		User Representative (3)						x				x

		Other						x				x

		Service Areas

		Service Areas		

Pat Reynolds: Pat Reynolds:
Agree with Gary's suggestion.
				x

		Proj Description / Strat Justification

		Description		edit draft				x				x

		Strategic Justification		edit draft				x		>>>>>>>>

		CoVa Strat. Technology Plan		edit draft				x		>>>>>>>>

		Agency IT Strat. Plan		edit draft				x		>>>>>>>>

		Complies with EA Standards		edit draft				x		>>>>>>>>

		Major Milestones

		Estimated Schedule - Milestones		edit draft				x				x

		CBA

		CBA summary		maybe this				x		>>>>>>>>

		ROI summary		should go in 				x		>>>>>>>>

		Upload CBA		bcaa				x		>>>>>>>>				Note: CBA will be a ProSight form

		Execution Estimate

		12 budget categories, FY 6-18		edit draft				x		>>>>>>>>

		estimate accuracy		edit draft				x		>>>>>>>>

		explanation		edit draft				x		>>>>>>>>

		Funding Source, FY 6-18		edit draft				x		>>>>>>>>

		estimate accuracy		edit draft				x		>>>>>>>>

		explanation		edit draft				x		>>>>>>>>

		O&M Estimate

		9 budget categories, FY 1-13		edit draft				x		>>>>>>>>

		estimate accuracy		edit draft				x		>>>>>>>>

		explanation		edit draft				x		>>>>>>>>

		Funding Source, FY 1-13		edit draft				x		>>>>>>>>

		estimate accuracy		edit draft				x		>>>>>>>>

		explanation		edit draft				x		>>>>>>>>

		Project Risk

		(carried over from Prelim. Risk Anal.)		edit draft				x				Suggest we include "initial" CPGAT Risk/Complexity Category 1-4 instead.		…as an attachment

		Executive Summary

		Executive Summary										x

		Project Description & Scope

		Stakeholder Requirements (COOP)										x

		Measures of Success

		MOS Objective										x

		MOS Performance Goal										x

		MOS Methodology										x

		Project Authority

		Special Approvals										x

		Authorization										x

		Project Manager Appointment										x

		Oversight										x

		Project Org Chart										x

		Organization Description										x

		Roles & Responsibilities										x

		Project Resources

		Cost Savings										x		Suggest this is redundant

		Cost Avoidance										x		Suggest this is redundant

		Approvals

		User										x

		Business Sponsor										x

		Agcy Head Approval										x

		Secretariat Approval										x





archive - editing checklist

		Project Management Guideline Review/Edit Checklist

				Search (CTRL-F) for:

						major		"Major" is simply a label to determine what projects get listed in RTIP.  It does not influence documentation, approval or governance level.

						non-major		"Non-major" is simply a label for other-than-major IT projects.  It does not influence documentation, approval or governance level.

						ITIB		Generally replaced with CIO and/or SoTech.

						board		…looking for ITIB, spelled out.

						risk		…might lead you to CPGAT editing opportunity.

						complexity		…might lead you to CPGAT editing opportunity.

				Verify/edit existing process flow description for compatibility to CPGAT

						Refer to matrix for documentation requirements, approval levels and/or governance level.

						This will require careful reading of the existing documentation.

				Strip forms from PMG; ensure field descriptions are shared with Knowledge Base lead.

						No more Word templates in PMG or PMD Website.

						May be valuable to ensure that obsolete form descriptions/instructions are checked against Knowledge Base writeups.

				Check current-ness of references, such as, "Additional information on... is in COV ITRM Policy GOV 2002-02.1, Technology Management."

				Question: Should PMG make reference to new form: CPGA Pre-Select Investment Analysis

				Question: Should PMG make  reference to CPGA six lanes of oversight and documentation

				Ask youself:

						Is anything written here which is contrary to CPGAT?

						Does anything written here reference the "search words"?





archive - ref. matl. compare

						ProSight Form		My ProSight		Knowledge Base		CPMG		Charter Writers Guide		Paper-based forms & Instructions on web		Training Material		Notes

				What it does best:		Actual repository of project information.		Role-based, step-by-step procedures & links to ref. material.		Ready-at-hand definitions & helps.		Big-picture as well as detailed procedure narrative.		Hand-holds the user through writing a successful charter.		Allows non-ProSight user to review and fill out forms.		Big-picture, introductory communication of 'main ideas'.

				Not so good at:		Intuitive process flow.		Conciseness; covering all of the permutations of scenarios.		Providing the right amount of detail to cover everyone's needs; limited to one KB for the entire form.		Brevity.  Marketing: No one uses it unless they must.		Scope: Other forms may benefit from the same in-the-weeds discussion.		Rarely used; does anyone know it exists?		By the time you have to use what you've learned, you've forgotten everything.

				Characteristics:										Note: Need to create/combine BCAA and Charter Writer's Guide.		CPMG team is responsible for content, not format.

		1		Slick graphical depiction of process flow		no		no		no		yes		available		no		yes

		2		Narrative of process flow		no		yes		no		yes		no		no		bullets

		3		Links to other reference mat'l		available		yes		no		available		available		available		available

		4		Definition of CTP fields		available		available		yes		available		available		yes		available

		5		CTP screen shots		no		no		no		available		yes		no		yes

		6		Can be paper-based		not easily		not easily		not easily		yes		yes		yes		yes

		7		Incorporated into ProSight		yes		yes		yes		can be linked		can be linked		no		no

		8		Official source of governance & oversight procedures		no		yes		yes		no		no		maybe?		no

		9		Role-based procedures		no		yes		no		no		no		no		yes

		10		Provides advice for crafting a successful submission		not easily		not easily		not easily		yes		yes		no		yes

		11		Field-by-field definitions and helps		not easily		not easily		yes		can be done		can be done		yes		can be done

		12		Easily updatable		not easily		yes		yes		no		yes		yes		yes

		13		Available to everybody?		No; only registered CTP users		No; only registered CTP users		No; only registered CTP users		yes		yes		yes		yes

		14		Easy to Understand?		no		can be done		can be done		yes		yes		maybe?		yes

		15		Enough detail?		no		not easily		not easily		no		yes		maybe?		no

		16

		17

		18

		19

		20

		21



































































































































































































































































































































































































































































































































































archive - overview

						CPGA Category >>>		1		2				3				4

				Project Risk/Complexity Assessment >>>				H/H		H/M or M/H		H/L		M/L or M/M		L/H		L/L or L/M		Notes: Blank = optional.		ProSight form mods

		1		Pre-Select

				a.		Procurement Business Alignment		yes		yes		yes		yes		yes		yes				None

				b.		Project Business Alignment		yes		yes		yes		yes		yes		yes				Minor: Item Classification (Major or Non-major) (editable)

				c.		Project Business Alignment Biennium Funding		yes		yes		yes		yes		yes		yes				Minor: Item Classification (Major or Non-major) (not editable)

				d.		Investment Business Case		yes		yes		yes		yes		yes		yes				Minor: Form imports risk  and complexity score from existing PSIA form.

				e.		Pre-Select Investment Analysis														Discontinued; replaced with CPGA PSIA.		Minor: Currently asks 10 questions and generates a risk-&-complexity score, which is repeated in the IBC.

		2		Select 

				f.		CPGA Pre-Select Investment Analysis		yes		yes		yes		yes		yes		yes		New form; 30 questions; puts project initially into one of six PRCA categories.		Major:  I assume that the PSIA will be redesigned to become the CPGA PSIA.

				a.		PMD Project Evaluation		70		70		70		70		70		49		Passing score =		Minor: Item Classification (Major or Non-major) (editable);
Non-major? Y/N field

				b.		PMD Recommendation & Approval – Strategic Planning		yes		yes		yes		yes		yes		yes				Minor: Item Classification (Major or Non-major) (editable)

		Approval:				Planning Approval		AITR > AgcyHd > PMD > CIO		AITR > AgcyHd > PMD > CIO		AITR > AgcyHd > PMD > CIO		AITR > AgcyHd > PMD		AITR > AgcyHd > PMD		AITR > AgcyHd > PMD				Minor: PMD analyst may have to enter CIO approval for L/L…

		Status:				APP - Approved for Planning		APP		APP		APP		APP		APP		APP

		3		Control – Initiation

				a.		Business Case & Alternatives Analysis		more detail		more detail		more detail		less detail		less detail		less detail		New form.		Postpone.

				b.		Project Analysis Worksheet														Discontinued; incorporated into BCAA		Minor: Make form mandatory; postpone consolidation with Proposal.

				c.		Preliminary Risk Assessment														Discontinued; incorporated into CPGA Preliminary RC\A.		Major: Currently asks 20 questions and generates a risk score.

				d.		Project Manager Qualification		Major		Major		Major		Major		Major		Non-major > $100,000				Minor:  Currently calculates PM qualification (major, non-major, non-qualled) based on user input.  Suggest deleting this currently optional form.

				e.		Project Proposal														Discontinued; incorporated into Charter.		Postpone retirement; Minor: Project Risk Summary repeats from PRA; will need to be resived.

				f.		Cost-Benefit Analysis		yes		yes		yes		incl. in BCAA		incl. in BCAA		incl. in BCAA				No change, however there is an opportunity to standardize which CBA spreadsheet we use.

				g.		Project Charter - modified to include Proposal information.		more detail		more detail		more detail		less detail		less detail		less detail		Charter contains refined PRCA category score. This determines documentation & approval requirements.		Postpone incorporating Proposal into charter.  Minor: PMD analyst may have to enter CIO approval for L/L, etc. to enable approval triggers…? (Manual workaround.)

		Note:				Establish IAOC?		Yes, w/PMD		Yes, w/PMD		Yes, w/PMD		Yes, w/PMD		Yes, w/PMD		Agcy PM Team

				h.		CPGA Development Approval Risk / Complexity Assessment		yes		yes		yes		yes		yes		yes		New form; 53 questions; completed after DRAFT Charter.  Re-score as necessary after any charter revisions.  May change PRCA category.  If necessary, loop back to BCAA and iterate.		Major:  I assume that the PRA will be redesigned to become the CPGA Preliminary R/CA.

				i.		Commonwealth Balanced Scorecard		yes; Delphi		yes; Delphi		yes; Delphi		yes		yes		Xtn cklist				None

				j.		Project Initiation Transition Checklist												required				None; redundant form.

		Approval:				Development Approval (If > $1M: SoTech, regardless of PRCA)		Sponsor > AgcyHd > SOC > PMD > CIO > SoTech		Sponsor > AgcyHd > SOC > PMD > CIO		Sponsor > AgcyHd > SOC > PMD > CIO		Sponsor > AgcyHd > PMD > SOC		Sponsor > AgcyHd > PMD		Sponsor > AgcyHd		Need to work out procedure if, say, a L/L > $1M: Do entire approval chain up to SoTech?		Minor: PMD analyst may have to enter CIO approval for L/L…

		Status:				APD - Approved for Development		APD		APD		APD		APD		APD		APD

		4		Control – Planning

				a.		Project Complexity Model														Discontinued; incorporated into CPGA Preliminary R/CA 		Delete

				b.		Project Scope & Business Objective Worksheet		yes		yes		yes										None; redundant form.

				c.		Work Breakdown Structure		yes		yes		yes		yes		yes						None; does not exist in ProSight today.

				d.		Organization Work Breakdown Structure		yes		yes		yes										None; does not exist in ProSight today.

				e.		Activity Definition & Sequencing Worksheet		yes		yes		yes										None; does not exist in ProSight today.

				f.		Resource Plan		yes		yes		yes										None

				g.		Project Schedule		yes		yes		yes		yes		yes		yes				None

				h.		Risk Management Plan		yes		yes		yes		yes		yes						None

				i.		Risk Management Plan – Biennium Costs		?		?		?		?								None

				j.		Procurement Plan														Ripe for redesign or incorporation into ???		None; pretty useless form.

				k.		Communication  Plan		yes		yes		yes		yes		yes						None

				l.		Quality Management & IV&V Plan		yes		yes		yes		yes		yes						None

				m.		Change & Configuration Management Plan		revised		revised		revised		revised		incl. in PPS						None

				n.		Organizational Change Management Plan		add		add		tbd		tbd		tbd		tbd		New form. Nice to have, not Need to have.		Postpone

				o.		Performance Plan		yes less MoS		yes less MoS		yes less MoS		yes less MoS		yes						None; redundant form.

				p.		Budget Plan		yes		yes		yes		yes		incl. in PPS		incl. in PPS				None

				q.		Project Plan (Summary)		yes		yes		yes		yes		yes		yes		Add Communication plan and Change & Config. Mgt. plan summaries to PPS form.		Postpone revisions; no changes necessary.

				r.		CPGA Detailed Planning Risk / Complexity Assessment		yes		yes		yes		yes		yes		yes		New form; 35 questions; completed AFTER draft Project Plan is complete.  It may direct you to go into a different PRCA category.  May affect IV&V requirements and approval levels.		Add

		Note:		APA, PMD		APA Audit during the project lifecycle.		Recommended		Per PMD recommendation		Per PMD recommendation		Per PMD recommendation		Per PMD recommendation		n/a

				s.		Project Oversight Plan		yes		yes		yes		yes		yes						None

		Approval:				Detailed Project Plan Approval		PMD		PMD		PMD		PMD		PMD		(none)

		Action:		IV&V Vendor		IV&V at end of detailed project planning and before project execution begins.		PMD will do it		PMD will do it		PMD will do it		PMD will do it		PMD will do it		n/a

				t.		Project Planning Transition Checklist																None; redundant form.

		5		Control – Execute & Control

				a.		Issue Management Log - top 5		yes		yes		yes		yes		yes		yes		"Issue Mgt. Document" exists only on web.  Eliminate?		None; I don't think anyone uses this form.

		Note:		IAOC		IAOC Project meetings		Monthly, incl. PMD		Monthly, incl. PMD		Monthly, incl. PMD		Quarterly, incl. PMD		Quarterly, incl. PMD		Agcy PM Team

		Action:		IV&V Vendor		In-progress IV&V		1 IV&V in first 6 mo.; then semi-annual IV&V if project > 12 mo. duration		1 IV&V in first 6 mo.; then semi-annual IV&V if project > 12 mo. duration		1 IV&V in first 6 mo.; then semi-annual IV&V if project > 12 mo. duration		1 IV&V in first 6 mo.; then annual IV&V if project > 18 mo. duration		1 IV&V in first 6 mo.; then annual IV&V if project > 18 mo. duration		n/a

		Action:		IV&V Vendor		IV&V at the testing phase, (if testing is a component of the project) to validate the test plan and testing		Required		Required		Required		n/a		n/a		n/a

				b.		Status Report		Monthly		Monthly		Monthly		Start, and Quarterly		Start, and Quarterly		Start, and Annually		I guess that ALL six categories would use the same form; must then indicate month of assessment for each?		Minor: Item Classification (Major or Non-major) (editable); no other revisions necessary, except whether to include a given project in a given monthly status report (program review).

		Approval:				Status Report Assessment / Input / Review / Approval		PM > AgcyHd > SOC > PMD > CIO 
(Qtrly: SoTech)		PM > AgcyHd > SOC > PMD > CIO 
(Qtrly: SoTech)		PM > AgcyHd > SOC > PMD > CIO 
(Qtrly: SoTech)		PM > AgcyHd > PMD > CIO		PM > AgcyHd > PMD > CIO		PM > AgcyHd

				c.		Change Control Request <= 10% (20%)		10%		10%		10%		30%		30%		100%		Suggest deleting this form; use only one form.		None; suggest deleting this form and using only one.

				d.		Change Control Request > 10% (20%)		10%		10%		10%		30%		30%		100%		Suggest renaming "Change Control Request" form to handle all percentage changes.		None; suggest renaming "Change Control Request" form to handle all percentage changes.

		Approval:				Review/Approval of Baseline change above threshold		(> 10%)
IAOC > SOC > CIO		(> 10%)
IAOC > SOC > CIO		(> 10%)
IAOC > SOC > CIO		(> 15%)
IAOC > CIO		(> 30%)
Agcy PM Team > CIO		(> 100%)
Agcy PM Team > CIO		Below threshold = IAOC- or Agcy PM Team- only approval.

				e.		CPGA Event-Driven (ED) Risk / Complexity Assessment		yes		yes		yes		yes		yes		yes		New form. Complete AFTER significant Event.  It may direct you to go into a different PRCA category.  May affect IV&V requirements and approval levels.  If multiple events, archive the previous ED CPGA R/CA.		Add

				f.		User Acceptance Report		add to Closeout		add to Closeout		add to Closeout		add to Closeout		add to Closeout		add to Closeout		Form does not exist in ProSight today.		None; form only exists in paper today.

				g.		Project Execution & Control Transition Checklist																None; I don't think anyone uses this form.

		6		Control – Closeout

		Action:		IV&V Vendor		IV&V At project closeout to validate the success of the project.		Required		Required		Required		Required		Required		n/a		Closeout IV&V's are ones that agencies  protest the MOST.

				a.		Project Closeout Report		yes		yes		yes		yes		yes		modified				None

				b.		Project Closeout Transition Checklist																None; form is OK, but unused today.

		Approval:				Review/Approval of Closeout Report		PM > Sponsor > AgcyHd > PMD > CIO > SoTech		PM > Sponsor > AgcyHd > PMD > CIO		PM > Sponsor > AgcyHd > PMD > CIO		PM > Sponsor > AgcyHd > PMD > CIO		PM > Sponsor > AgcyHd > PMD > CIO		PM > Sponsor > AgcyHd > PMD > CIO

		Status:				Closed		Closed		Closed		Closed		Closed		Closed		Closed

		7		Evaluate

				a.		Post Implementation Review		Required		Required		Required		n/a		n/a		n/a				None
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categories (BRT)

		Pre-Select and Select

		Category > > > > 		1		2		3		4

		 Business Requirement for Technology
(BReT or BRnT)		Required

		Project or Procurement Determination		Required

		BRT Approval Level		AITR > AgcyHd

		Investment Business Case		Required

		Select Risk / Complexity Assessment		Required

		Investment Biennium Funding		Required

		Investment Business Case Approval Level		AITR > AgcyHd > PMD > CIO

		Procurement Business Alignment		As Needed

		PBA Approval Level		AITR > AgcyHd

		ITIMD Project Evaluation		Required

		ITIMD Project Evaluation Passing Score		70				60		49

		PMD Recommendation & ITIMD Approval – Strategic Planning		Required

		Control: Initiation

		Category > > > > 		1		2		3		4

		Business Case & Alternatives Analysis (BCAA)		Required

		Cost/ Benefit Analysis		Required						Summarize in BCAA & Charter

		Project Manager Qualification Form		Required

		Full-time Project Manager?		Shall, or by exception						Full-time not required

		Procurement Plan		As Needed

		CPGA Project Initiation Approval Risk / Complexity Assessment		Required

		Charter, with Project Org. Chart		Required

		Internal Agency Oversight Committee (IAOC)?		Required, with PMD						None; Agcy PM Team only

		Balanced Scorecard		Required; Delphi						No; use Transition Checklist

		Project Initiation Transition Checklist		Optional						Required

		Project Initiation Approval Level		Sponsor > AgcyHd > SOC > PMD > CIO						Sponsor > AgcyHd

		Control: Detailed Planning

		Category > > > > 		1		2		3		4

		Project Scope & Business Objective Worksheet		Required

		Work Breakdown Structure		Required						Optional

		Organization Work Breakdown Structure		Required				Optional

		Activity Definition & Sequencing Worksheet		Required		Optional

		Resource Plan		Required				Optional

		Project Schedule		Required

		Risk Management Plan		Required						Optional

		Communication  Plan		Required						Optional

		Quality Management & IV&V Plan		Required						Optional

		Change & Configuration Management Plan		Required						Optional

		Organizational Change Management Plan		Required						Optional

		Performance Plan		Required						Optional

		Budget Plan		Required

		Project Plan (Summary)		Required

		CPGA Planning Risk / Complexity Assessment		Required

		Appointment of a Risk Manager (other than the Project Manager)		Strongly Recommended

		PMD reviews & approves the Detailed Project Plan on behalf of the CIO.		Required

		Detailed Planning Approval - up to 10% additional chartered scope, schedule, budget; approved by -		IAOC > Sponsor > AgcyHd. >  PMD						Sponsor (20%)

		Change Control Request required for scope, schedule, budget baseline -		> 10%
(or > 4 mo. if project =< 24 mo. duration)						> 20%
(or > 4 mo. if project =< 24 mo. duration)

		Project Oversight Plan		Required

		Project Planning Transition Checklist		Optional

		Control: Execute & Control

		Category > > > > 		1		2		3		4

		IAOC Project meetings		Monthly, incl. PMD				Quarterly, incl. PMD		None;
Agcy PM Team

		In-progress IV&V,   scheduled to coincide with the completion of each project phase		1 IV&V in first 6 mo.; then annual IV&V if project > 12 mo. duration						None

		Issue Log		Monthly upload				Upload w/ Status Report

		Status Report		Monthly				Start, and Quarterly		Start, and each January and July

		Status Report Assessment / Input / Review / Approval		PM > AgcyHd > SOC > PMD > CIO

		"Nominal" Change Control Request cumulative threshold; (baseline changes approved by IAOC & Sponsor only)		10%
(or 4 mo. if project =< 24 mo. duration)						20%
(or 4 mo. if project =< 24 mo. duration)

		"Nominal" Change Control Request approvals		IAOC > Sponsor > AgcyHd						Sponsor

		"Significant" Change Control Request required for scope, schedule, budget baseline -		> 10%						> 20%

		"Significant" Change Control Request approvals		IAOC > SOC > CIO						Sponsor > AgcyHd

		Balanced Scorecard for Change Control Request		Required

		IV&V Review due to Baseline change request above threshold		SOC or CIO may direct						Optional

		CPGA Event-Driven (ED) Risk / Complexity Assessment above "Significant" threshold		Required

		CPGA O&M Costs Estimate		Required; IAOC, Sponsor & PMD review

		Project Execution & Control Transition Checklist		Optional

		Control: Closeout

		Category > > > > 		1		2		3		4

		Project Closeout Report		Required

		Project Closeout Transition Checklist		Optional

		Review/Approval of Closeout Report		IAOC > Sponsor > AgcyHd > PMD > CIO

		Evaluate

		Category > > > > 		1		2		3		4

		Post Implementation Review		Required















categories

		Pre-Select and Select

		Category > > > > 		1		2		3		4

		Project Business Alignment		Required		Required		Required		Required

		Project Business Alignment Biennium Funding		Required		Required		Required		Required

		CPGA Pre-Select R/C Assessment		Required		Required		Required		Required

		Investment Business Case		Required		Required		Required		Required

		Investment Business Case Approval Level		AITR > AgcyHd > PMD > CIO		AITR > AgcyHd > PMD > CIO		AITR > AgcyHd > PMD > CIO		AITR > AgcyHd > PMD > CIO

		PMD Project Evaluation		Required		Required		Required		Required

		PMD Project Evaluation Passing Score		70		70		60		49

		PMD Recommendation & Approval – Strategic Planning		Required		Required		Required		Required

		Control: Initiation

		Category > > > > 		1		2		3		4

		Business Case & Alternatives Analysis (BCAA)		Required		Required		Required		Required

		Cost/ Benefit Analysis		Required		Required		Required		Summarize in BCAA & Charter

		Project Manager Qualification Form		Optional		Optional		Optional		Optional

		Project Manager Qualification		Major IT Projects		Major IT Projects		Major IT Projects		Non-major IT Projects

		Full-time Project Manager?		Shall, or by exception		Shall, or by exception		Shall, or by exception		Full-time not required

		Procurement Plan		As Needed		As Needed		As Needed		As Needed

		CPGA Project Initiation Approval Risk / Complexity Assessment		Required		Required		Required		Required

		Charter, with Project Org. Chart		Required		Required		Required		Required

		Internal Agency Oversight Committee (IAOC)?		Required, with PMD		Required, with PMD		Required, with PMD		None; Agcy PM Team only

		Balanced Scorecard		Required; Delphi		Required; Delphi		Required; Delphi		No; use Transition Checklist

		Project Initiation Transition Checklist		Optional		Optional		Optional		Required

		Project Initiation Approval Level		Sponsor > AgcyHd > SOC > PMD > CIO > SoTech		Sponsor > AgcyHd > SOC > PMD > CIO		Sponsor > AgcyHd > SOC > PMD > CIO		Sponsor > AgcyHd

		Control: Detailed Planning

		Category > > > > 		1		2		3		4

		Project Scope & Business Objective Worksheet		Required		Required		Required		Required

		Work Breakdown Structure		Required		Required		Required		Optional

		Organization Work Breakdown Structure		Required		Required		Optional		Optional

		Activity Definition & Sequencing Worksheet		Required		Optional		Optional		Optional

		Resource Plan		Required		Required		Optional		Optional

		Project Schedule		Required		Required		Required		Required

		Risk Management Plan
(incl. biennium risk costs)		Required		Required		Required		Optional

		Communication  Plan		Required		Required		Required		Optional

		Quality Management & IV&V Plan		Required		Required		Required		Optional

		Change & Configuration Management Plan		Required		Required		Required		Optional

		Organizational Change Management Plan		Required		Required		Required		Optional

		Performance Plan		Required		Required		Required		Optional

		Budget Plan		Required		Required		Required		Required

		Project Plan (Summary)		Required		Required		Required		Required

		CPGA Planning Risk / Complexity Assessment		Required		Required		Required		Required

		Appointment of a Risk Manager (other than the Project Manager)		Strongly Recommended		Strongly Recommended

		PMD reviews & approves the Detailed Project Plan on behalf of the CIO.		Required		Required		Required

		Detailed Planning Approval - up to 10% additional chartered scope, schedule, budget; approved by -		IAOC > Sponsor > AgcyHd. >  PMD		IAOC > Sponsor > AgcyHd. >  PMD		IAOC > Sponsor > AgcyHd. >  PMD		Sponsor (20%)

		Change Control Request required for scope, schedule, budget baseline -		> 10%
(or > 4 mo. if project =< 24 mo. duration)		> 10%
(or > 4 mo. if project =< 24 mo. duration)		> 10%
(or > 4 mo. if project =< 24 mo. duration)		> 20%
(or > 4 mo. if project =< 24 mo. duration)

		Project Oversight Plan		Required		Required		Required		Required

		Project Planning Transition Checklist		Optional		Optional		Optional		Optional

		Control: Execute & Control

		Category > > > > 		1		2		3		4

		IAOC Project meetings		Monthly, incl. PMD		Monthly, incl. PMD		Quarterly, incl. PMD		None;
Agcy PM Team

		In-progress IV&V,   scheduled to coincide with the completion of each project phase		1 IV&V in first 6 mo.; then annual IV&V if project > 12 mo. duration		1 IV&V in first 6 mo.; then annual IV&V if project > 12 mo. duration		1 IV&V in first 6 mo.; then annual IV&V if project > 12 mo. duration		None

		Issue Log		Monthly upload		Monthly upload		Upload w/ Status Report		Upload w/ Status Report

		Status Report		Monthly		Monthly		Start, and Quarterly		Start, and each January and July

		Status Report Assessment / Input / Review / Approval		PM > AgcyHd > SOC > PMD > CIO 
(Qtrly: SoTech)		PM > AgcyHd > SOC > PMD > CIO 
(Qtrly: SoTech)		PM > AgcyHd > SOC > PMD > CIO 
(Qtrly: SoTech)		PM > AgcyHd > SOC > PMD > CIO 
(Qtrly: SoTech)

		"Nominal" Change Control Request cumulative threshold; (baseline changes approved by IAOC & Sponsor only)		10%
(or 4 mo. if project =< 24 mo. duration)		10%
(or 4 mo. if project =< 24 mo. duration)		10%
(or 4 mo. if project =< 24 mo. duration)		20%
(or 4 mo. if project =< 24 mo. duration)

		"Nominal" Change Control Request approvals		IAOC > Sponsor > AgcyHd		IAOC > Sponsor > AgcyHd		IAOC > Sponsor > AgcyHd		Sponsor

		"Significant" Change Control Request required for scope, schedule, budget baseline -		> 10%		> 10%		> 10%		> 20%

		"Significant" Change Control Request approvals		IAOC > SOC > CIO		IAOC > SOC > CIO		IAOC > SOC > CIO		Sponsor > AgcyHd

		Balanced Scorecard for Change Control Request		Required		Required		Required

		IV&V Review due to Baseline change request above threshold		SOC or CIO may direct		SOC or CIO may direct		SOC or CIO may direct		Optional

		CPGA Event-Driven (ED) Risk / Complexity Assessment above "Significant" threshold		Required		Required		Required		Required

		CPGA O&M Costs Estimate		Required; IAOC, Sponsor & PMD review		Required; IAOC, Sponsor & PMD review		Required; IAOC, Sponsor & PMD review		Required; IAOC, Sponsor & PMD review

		Project Execution & Control Transition Checklist		Optional		Optional		Optional		Optional

		Control: Closeout

		Category > > > > 		1		2		3		4

		Project Closeout Report		Required		Required		Required		Required

		Project Closeout Transition Checklist		Optional		Optional		Optional		Optional

		Review/Approval of Closeout Report		IAOC > Sponsor > AgcyHd > PMD > CIO > SoTech		IAOC > Sponsor > AgcyHd > PMD > CIO		IAOC > Sponsor > AgcyHd > PMD > CIO		PM > Sponsor > AgcyHd > PMD > CIO

		Evaluate

		Category > > > > 		1		2		3		4

		Post Implementation Review		Required		Required		Required		Required















paw & charter

		Field		PAW/BCAA				Proposal				Charter

		General Information

		Title		x				x				x

		Working Title		x				x				x

		Proponent Secretary		x				x				x

		Proponent Agency		x				x				x

		Prepared By		x				x				x

		Date Finalized		x				x				x

		Control number		11472				11472				11472



		Business Problem						Business Problem				Project Purpose

		Business Problem		x				x				x



		Scope						Proj Purpose

		Project Scope Statement		x								x

		Business Objectives (Ref. Only)		x

Pat Reynolds: Pat Reynolds: I would like to carry this header over to BCAA.				x				x

		CoVa Strategic Plan - Crit. Issues		x				x				x

		Project Business Objectives		x				x				x

		Anticipated (proposed) Funding						yes, dffrnt		>>>>>>>>		x

		Gen, Non-Gen, Fed, Other, Total						yes, dffrnt		>>>>>>>>		x

		Planned, Explanation										Notes

						<<<<<<<<		Constraints

												Assumptions



		Solution 1,2,3

		Description of Solution		x

		Intangible Benefits (from CBA tool)		x

		Project Description		x

		Business Process Impact		x

		Technical Feasibility		x

		Maturity of Solution		x

		Resource Estimate		x

		Funding		x

		Project Team		x

		Customer Support		x

		Facilities		x

		Equipment		x

		Software Tools		x

		Other		x

		Constraints		x

		Constraints Impact		x

		Cost Benefit Analysis Summary		x

		ROI Summary		x

		Solution Comparison

		Solution Choice		x

		Comparison of Solutions		x

		Comparison of Solutions (CBA anal.)		x

		Recommended Solution & Justification		x

		Approval

		Viable solution? Y/N		x

		Accept/Reject/More Info./On Hold		x

		Sponsor Name		x

		Approval Date		x

		Questions/POCs

		Updated Proposal? y/n						x						Do we really need this?

		Update reason?						x						Do we really need this?

		Follow-on to previous project? y/n						x						Do we really need this?

		Assets being replaced? y/n						x						Do we really need this?

		What is being replaced?						x						Do we really need this?

		Is Initiation Phase funded? y/n						x						Do we really need this?

		Funding amount						x						Do we really need this?

		Planning phase funded? y/n						x						Do we really need this?

		Funding amount						x						Do we really need this?

		Points of contact						x				x		Check against oversight plan…

		Proj. Sponsor						x				x

		Prog. Mgr.						x				x

		Proj. Mgr.						x				x

		Secretariat						x				x

		Agcy. Head						x				x

		User Representative (3)						x				x

		Other						x				x

		Service Areas

		Service Areas		

Pat Reynolds: Pat Reynolds:
Agree with Gary's suggestion.
				x

		Proj Description / Strat Justification

		Description		edit draft				x				x

		Strategic Justification		edit draft				x		>>>>>>>>

		CoVa Strat. Technology Plan		edit draft				x		>>>>>>>>

		Agency IT Strat. Plan		edit draft				x		>>>>>>>>

		Complies with EA Standards		edit draft				x		>>>>>>>>

		Major Milestones

		Estimated Schedule - Milestones		edit draft				x				x

		CBA

		CBA summary		maybe this				x		>>>>>>>>

		ROI summary		should go in 				x		>>>>>>>>

		Upload CBA		bcaa				x		>>>>>>>>				Note: CBA will be a ProSight form

		Execution Estimate

		12 budget categories, FY 6-18		edit draft				x		>>>>>>>>

		estimate accuracy		edit draft				x		>>>>>>>>

		explanation		edit draft				x		>>>>>>>>

		Funding Source, FY 6-18		edit draft				x		>>>>>>>>

		estimate accuracy		edit draft				x		>>>>>>>>

		explanation		edit draft				x		>>>>>>>>

		O&M Estimate

		9 budget categories, FY 1-13		edit draft				x		>>>>>>>>

		estimate accuracy		edit draft				x		>>>>>>>>

		explanation		edit draft				x		>>>>>>>>

		Funding Source, FY 1-13		edit draft				x		>>>>>>>>

		estimate accuracy		edit draft				x		>>>>>>>>

		explanation		edit draft				x		>>>>>>>>

		Project Risk

		(carried over from Prelim. Risk Anal.)		edit draft				x				Suggest we include "initial" CPGAT Risk/Complexity Category 1-4 instead.		…as an attachment

		Executive Summary

		Executive Summary										x

		Project Description & Scope

		Stakeholder Requirements (COOP)										x

		Measures of Success

		MOS Objective										x

		MOS Performance Goal										x

		MOS Methodology										x

		Project Authority

		Special Approvals										x

		Authorization										x

		Project Manager Appointment										x

		Oversight										x

		Project Org Chart										x

		Organization Description										x

		Roles & Responsibilities										x

		Project Resources

		Cost Savings										x		Suggest this is redundant

		Cost Avoidance										x		Suggest this is redundant

		Approvals

		User										x

		Business Sponsor										x

		Agcy Head Approval										x

		Secretariat Approval										x





archive - editing checklist

		Project Management Guideline Review/Edit Checklist

				Search (CTRL-F) for:

						major		"Major" is simply a label to determine what projects get listed in RTIP.  It does not influence documentation, approval or governance level.

						non-major		"Non-major" is simply a label for other-than-major IT projects.  It does not influence documentation, approval or governance level.

						ITIB		Generally replaced with CIO and/or SoTech.

						board		…looking for ITIB, spelled out.

						risk		…might lead you to CPGAT editing opportunity.

						complexity		…might lead you to CPGAT editing opportunity.

				Verify/edit existing process flow description for compatibility to CPGAT

						Refer to matrix for documentation requirements, approval levels and/or governance level.

						This will require careful reading of the existing documentation.

				Strip forms from PMG; ensure field descriptions are shared with Knowledge Base lead.

						No more Word templates in PMG or PMD Website.

						May be valuable to ensure that obsolete form descriptions/instructions are checked against Knowledge Base writeups.

				Check current-ness of references, such as, "Additional information on... is in COV ITRM Policy GOV 2002-02.1, Technology Management."

				Question: Should PMG make reference to new form: CPGA Pre-Select Investment Analysis

				Question: Should PMG make  reference to CPGA six lanes of oversight and documentation

				Ask youself:

						Is anything written here which is contrary to CPGAT?

						Does anything written here reference the "search words"?





archive - ref. matl. compare

						ProSight Form		My ProSight		Knowledge Base		CPMG		Charter Writers Guide		Paper-based forms & Instructions on web		Training Material		Notes

				What it does best:		Actual repository of project information.		Role-based, step-by-step procedures & links to ref. material.		Ready-at-hand definitions & helps.		Big-picture as well as detailed procedure narrative.		Hand-holds the user through writing a successful charter.		Allows non-ProSight user to review and fill out forms.		Big-picture, introductory communication of 'main ideas'.

				Not so good at:		Intuitive process flow.		Conciseness; covering all of the permutations of scenarios.		Providing the right amount of detail to cover everyone's needs; limited to one KB for the entire form.		Brevity.  Marketing: No one uses it unless they must.		Scope: Other forms may benefit from the same in-the-weeds discussion.		Rarely used; does anyone know it exists?		By the time you have to use what you've learned, you've forgotten everything.

				Characteristics:										Note: Need to create/combine BCAA and Charter Writer's Guide.		CPMG team is responsible for content, not format.

		1		Slick graphical depiction of process flow		no		no		no		yes		available		no		yes

		2		Narrative of process flow		no		yes		no		yes		no		no		bullets

		3		Links to other reference mat'l		available		yes		no		available		available		available		available

		4		Definition of CTP fields		available		available		yes		available		available		yes		available

		5		CTP screen shots		no		no		no		available		yes		no		yes

		6		Can be paper-based		not easily		not easily		not easily		yes		yes		yes		yes

		7		Incorporated into ProSight		yes		yes		yes		can be linked		can be linked		no		no

		8		Official source of governance & oversight procedures		no		yes		yes		no		no		maybe?		no

		9		Role-based procedures		no		yes		no		no		no		no		yes

		10		Provides advice for crafting a successful submission		not easily		not easily		not easily		yes		yes		no		yes

		11		Field-by-field definitions and helps		not easily		not easily		yes		can be done		can be done		yes		can be done

		12		Easily updatable		not easily		yes		yes		no		yes		yes		yes

		13		Available to everybody?		No; only registered CTP users		No; only registered CTP users		No; only registered CTP users		yes		yes		yes		yes

		14		Easy to Understand?		no		can be done		can be done		yes		yes		maybe?		yes

		15		Enough detail?		no		not easily		not easily		no		yes		maybe?		no

		16

		17

		18

		19

		20

		21



































































































































































































































































































































































































































































































































































archive - overview

						CPGA Category >>>		1		2				3				4

				Project Risk/Complexity Assessment >>>				H/H		H/M or M/H		H/L		M/L or M/M		L/H		L/L or L/M		Notes: Blank = optional.		ProSight form mods

		1		Pre-Select

				a.		Procurement Business Alignment		yes		yes		yes		yes		yes		yes				None

				b.		Project Business Alignment		yes		yes		yes		yes		yes		yes				Minor: Item Classification (Major or Non-major) (editable)

				c.		Project Business Alignment Biennium Funding		yes		yes		yes		yes		yes		yes				Minor: Item Classification (Major or Non-major) (not editable)

				d.		Investment Business Case		yes		yes		yes		yes		yes		yes				Minor: Form imports risk  and complexity score from existing PSIA form.

				e.		Pre-Select Investment Analysis														Discontinued; replaced with CPGA PSIA.		Minor: Currently asks 10 questions and generates a risk-&-complexity score, which is repeated in the IBC.

		2		Select 

				f.		CPGA Pre-Select Investment Analysis		yes		yes		yes		yes		yes		yes		New form; 30 questions; puts project initially into one of six PRCA categories.		Major:  I assume that the PSIA will be redesigned to become the CPGA PSIA.

				a.		PMD Project Evaluation		70		70		70		70		70		49		Passing score =		Minor: Item Classification (Major or Non-major) (editable);
Non-major? Y/N field

				b.		PMD Recommendation & Approval – Strategic Planning		yes		yes		yes		yes		yes		yes				Minor: Item Classification (Major or Non-major) (editable)

		Approval:				Planning Approval		AITR > AgcyHd > PMD > CIO		AITR > AgcyHd > PMD > CIO		AITR > AgcyHd > PMD > CIO		AITR > AgcyHd > PMD		AITR > AgcyHd > PMD		AITR > AgcyHd > PMD				Minor: PMD analyst may have to enter CIO approval for L/L…

		Status:				APP - Approved for Planning		APP		APP		APP		APP		APP		APP

		3		Control – Initiation

				a.		Business Case & Alternatives Analysis		more detail		more detail		more detail		less detail		less detail		less detail		New form.		Postpone.

				b.		Project Analysis Worksheet														Discontinued; incorporated into BCAA		Minor: Make form mandatory; postpone consolidation with Proposal.

				c.		Preliminary Risk Assessment														Discontinued; incorporated into CPGA Preliminary RC\A.		Major: Currently asks 20 questions and generates a risk score.

				d.		Project Manager Qualification		Major		Major		Major		Major		Major		Non-major > $100,000				Minor:  Currently calculates PM qualification (major, non-major, non-qualled) based on user input.  Suggest deleting this currently optional form.

				e.		Project Proposal														Discontinued; incorporated into Charter.		Postpone retirement; Minor: Project Risk Summary repeats from PRA; will need to be resived.

				f.		Cost-Benefit Analysis		yes		yes		yes		incl. in BCAA		incl. in BCAA		incl. in BCAA				No change, however there is an opportunity to standardize which CBA spreadsheet we use.

				g.		Project Charter - modified to include Proposal information.		more detail		more detail		more detail		less detail		less detail		less detail		Charter contains refined PRCA category score. This determines documentation & approval requirements.		Postpone incorporating Proposal into charter.  Minor: PMD analyst may have to enter CIO approval for L/L, etc. to enable approval triggers…? (Manual workaround.)

		Note:				Establish IAOC?		Yes, w/PMD		Yes, w/PMD		Yes, w/PMD		Yes, w/PMD		Yes, w/PMD		Agcy PM Team

				h.		CPGA Development Approval Risk / Complexity Assessment		yes		yes		yes		yes		yes		yes		New form; 53 questions; completed after DRAFT Charter.  Re-score as necessary after any charter revisions.  May change PRCA category.  If necessary, loop back to BCAA and iterate.		Major:  I assume that the PRA will be redesigned to become the CPGA Preliminary R/CA.

				i.		Commonwealth Balanced Scorecard		yes; Delphi		yes; Delphi		yes; Delphi		yes		yes		Xtn cklist				None

				j.		Project Initiation Transition Checklist												required				None; redundant form.

		Approval:				Development Approval (If > $1M: SoTech, regardless of PRCA)		Sponsor > AgcyHd > SOC > PMD > CIO > SoTech		Sponsor > AgcyHd > SOC > PMD > CIO		Sponsor > AgcyHd > SOC > PMD > CIO		Sponsor > AgcyHd > PMD > SOC		Sponsor > AgcyHd > PMD		Sponsor > AgcyHd		Need to work out procedure if, say, a L/L > $1M: Do entire approval chain up to SoTech?		Minor: PMD analyst may have to enter CIO approval for L/L…

		Status:				APD - Approved for Development		APD		APD		APD		APD		APD		APD

		4		Control – Planning

				a.		Project Complexity Model														Discontinued; incorporated into CPGA Preliminary R/CA 		Delete

				b.		Project Scope & Business Objective Worksheet		yes		yes		yes										None; redundant form.

				c.		Work Breakdown Structure		yes		yes		yes		yes		yes						None; does not exist in ProSight today.

				d.		Organization Work Breakdown Structure		yes		yes		yes										None; does not exist in ProSight today.

				e.		Activity Definition & Sequencing Worksheet		yes		yes		yes										None; does not exist in ProSight today.

				f.		Resource Plan		yes		yes		yes										None

				g.		Project Schedule		yes		yes		yes		yes		yes		yes				None

				h.		Risk Management Plan		yes		yes		yes		yes		yes						None

				i.		Risk Management Plan – Biennium Costs		?		?		?		?								None

				j.		Procurement Plan														Ripe for redesign or incorporation into ???		None; pretty useless form.

				k.		Communication  Plan		yes		yes		yes		yes		yes						None

				l.		Quality Management & IV&V Plan		yes		yes		yes		yes		yes						None

				m.		Change & Configuration Management Plan		revised		revised		revised		revised		incl. in PPS						None

				n.		Organizational Change Management Plan		add		add		tbd		tbd		tbd		tbd		New form. Nice to have, not Need to have.		Postpone

				o.		Performance Plan		yes less MoS		yes less MoS		yes less MoS		yes less MoS		yes						None; redundant form.

				p.		Budget Plan		yes		yes		yes		yes		incl. in PPS		incl. in PPS				None

				q.		Project Plan (Summary)		yes		yes		yes		yes		yes		yes		Add Communication plan and Change & Config. Mgt. plan summaries to PPS form.		Postpone revisions; no changes necessary.

				r.		CPGA Detailed Planning Risk / Complexity Assessment		yes		yes		yes		yes		yes		yes		New form; 35 questions; completed AFTER draft Project Plan is complete.  It may direct you to go into a different PRCA category.  May affect IV&V requirements and approval levels.		Add

		Note:		APA, PMD		APA Audit during the project lifecycle.		Recommended		Per PMD recommendation		Per PMD recommendation		Per PMD recommendation		Per PMD recommendation		n/a

				s.		Project Oversight Plan		yes		yes		yes		yes		yes						None

		Approval:				Detailed Project Plan Approval		PMD		PMD		PMD		PMD		PMD		(none)

		Action:		IV&V Vendor		IV&V at end of detailed project planning and before project execution begins.		PMD will do it		PMD will do it		PMD will do it		PMD will do it		PMD will do it		n/a

				t.		Project Planning Transition Checklist																None; redundant form.

		5		Control – Execute & Control

				a.		Issue Management Log - top 5		yes		yes		yes		yes		yes		yes		"Issue Mgt. Document" exists only on web.  Eliminate?		None; I don't think anyone uses this form.

		Note:		IAOC		IAOC Project meetings		Monthly, incl. PMD		Monthly, incl. PMD		Monthly, incl. PMD		Quarterly, incl. PMD		Quarterly, incl. PMD		Agcy PM Team

		Action:		IV&V Vendor		In-progress IV&V		1 IV&V in first 6 mo.; then semi-annual IV&V if project > 12 mo. duration		1 IV&V in first 6 mo.; then semi-annual IV&V if project > 12 mo. duration		1 IV&V in first 6 mo.; then semi-annual IV&V if project > 12 mo. duration		1 IV&V in first 6 mo.; then annual IV&V if project > 18 mo. duration		1 IV&V in first 6 mo.; then annual IV&V if project > 18 mo. duration		n/a

		Action:		IV&V Vendor		IV&V at the testing phase, (if testing is a component of the project) to validate the test plan and testing		Required		Required		Required		n/a		n/a		n/a

				b.		Status Report		Monthly		Monthly		Monthly		Start, and Quarterly		Start, and Quarterly		Start, and Annually		I guess that ALL six categories would use the same form; must then indicate month of assessment for each?		Minor: Item Classification (Major or Non-major) (editable); no other revisions necessary, except whether to include a given project in a given monthly status report (program review).

		Approval:				Status Report Assessment / Input / Review / Approval		PM > AgcyHd > SOC > PMD > CIO 
(Qtrly: SoTech)		PM > AgcyHd > SOC > PMD > CIO 
(Qtrly: SoTech)		PM > AgcyHd > SOC > PMD > CIO 
(Qtrly: SoTech)		PM > AgcyHd > PMD > CIO		PM > AgcyHd > PMD > CIO		PM > AgcyHd

				c.		Change Control Request <= 10% (20%)		10%		10%		10%		30%		30%		100%		Suggest deleting this form; use only one form.		None; suggest deleting this form and using only one.

				d.		Change Control Request > 10% (20%)		10%		10%		10%		30%		30%		100%		Suggest renaming "Change Control Request" form to handle all percentage changes.		None; suggest renaming "Change Control Request" form to handle all percentage changes.

		Approval:				Review/Approval of Baseline change above threshold		(> 10%)
IAOC > SOC > CIO		(> 10%)
IAOC > SOC > CIO		(> 10%)
IAOC > SOC > CIO		(> 15%)
IAOC > CIO		(> 30%)
Agcy PM Team > CIO		(> 100%)
Agcy PM Team > CIO		Below threshold = IAOC- or Agcy PM Team- only approval.

				e.		CPGA Event-Driven (ED) Risk / Complexity Assessment		yes		yes		yes		yes		yes		yes		New form. Complete AFTER significant Event.  It may direct you to go into a different PRCA category.  May affect IV&V requirements and approval levels.  If multiple events, archive the previous ED CPGA R/CA.		Add

				f.		User Acceptance Report		add to Closeout		add to Closeout		add to Closeout		add to Closeout		add to Closeout		add to Closeout		Form does not exist in ProSight today.		None; form only exists in paper today.

				g.		Project Execution & Control Transition Checklist																None; I don't think anyone uses this form.

		6		Control – Closeout

		Action:		IV&V Vendor		IV&V At project closeout to validate the success of the project.		Required		Required		Required		Required		Required		n/a		Closeout IV&V's are ones that agencies  protest the MOST.

				a.		Project Closeout Report		yes		yes		yes		yes		yes		modified				None

				b.		Project Closeout Transition Checklist																None; form is OK, but unused today.

		Approval:				Review/Approval of Closeout Report		PM > Sponsor > AgcyHd > PMD > CIO > SoTech		PM > Sponsor > AgcyHd > PMD > CIO		PM > Sponsor > AgcyHd > PMD > CIO		PM > Sponsor > AgcyHd > PMD > CIO		PM > Sponsor > AgcyHd > PMD > CIO		PM > Sponsor > AgcyHd > PMD > CIO

		Status:				Closed		Closed		Closed		Closed		Closed		Closed		Closed

		7		Evaluate

				a.		Post Implementation Review		Required		Required		Required		n/a		n/a		n/a				None
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categories (BRT)

		Pre-Select and Select

		Category > > > > 		1		2		3		4

		 Business Requirement for Technology
(BReT or BRnT)		Required

		Project or Procurement Determination		Required

		BRT Approval Level		AITR > AgcyHd

		Investment Business Case		Required

		Select Risk / Complexity Assessment		Required

		Investment Biennium Funding		Required

		Investment Business Case Approval Level		AITR > AgcyHd > PMD > CIO

		Procurement Business Alignment		As Needed

		PBA Approval Level		AITR > AgcyHd

		ITIMD Project Evaluation		Required

		ITIMD Project Evaluation Passing Score		70				60		49

		PMD Recommendation & ITIMD Approval – Strategic Planning		Required

		Control: Initiation

		Category > > > > 		1		2		3		4

		Business Case & Alternatives Analysis (BCAA)		Required

		Cost/ Benefit Analysis		Required						Summarize in BCAA & Charter

		Project Manager Qualification Form		Required

		Full-time Project Manager?		Shall, or by exception						Full-time not required

		Procurement Plan		As Needed

		CPGA Project Initiation Approval Risk / Complexity Assessment		Required

		Charter, with Project Org. Chart		Required

		Internal Agency Oversight Committee (IAOC)?		Required, with PMD						None; Agcy PM Team only

		Balanced Scorecard		Required; Delphi						No; use Transition Checklist

		Project Initiation Transition Checklist		Optional						Required

		Project Initiation Approval Level		Sponsor > AgcyHd > SOC > PMD > CIO						Sponsor > AgcyHd

		Control: Detailed Planning

		Category > > > > 		1		2		3		4

		Project Scope & Business Objective Worksheet		Required

		Work Breakdown Structure		Required						Optional

		Organization Work Breakdown Structure		Required				Optional

		Activity Definition & Sequencing Worksheet		Required		Optional

		Resource Plan		Required				Optional

		Project Schedule		Required

		Risk Management Plan		Required						Optional

		Communication  Plan		Required						Optional

		Quality Management & IV&V Plan		Required						Optional

		Change & Configuration Management Plan		Required						Optional

		Organizational Change Management Plan		Required						Optional

		Performance Plan		Required						Optional

		Budget Plan		Required

		Project Plan (Summary)		Required

		CPGA Planning Risk / Complexity Assessment		Required

		Appointment of a Risk Manager (other than the Project Manager)		Strongly Recommended

		PMD reviews & approves the Detailed Project Plan on behalf of the CIO.		Required

		Detailed Planning Approval - up to 10% additional chartered scope, schedule, budget; approved by -		IAOC > Sponsor > AgcyHd. >  PMD						Sponsor (20%)

		Change Control Request required for scope, schedule, budget baseline -		> 10%
(or > 4 mo. if project =< 24 mo. duration)						> 20%
(or > 4 mo. if project =< 24 mo. duration)

		Project Oversight Plan		Required

		Project Planning Transition Checklist		Optional

		Control: Execute & Control

		Category > > > > 		1		2		3		4

		IAOC Project meetings		Monthly, incl. PMD				Quarterly, incl. PMD		None;
Agcy PM Team

		In-progress IV&V,   scheduled to coincide with the completion of each project phase		1 IV&V in first 6 mo.; then annual IV&V if project > 12 mo. duration						None

		Issue Log		Monthly upload				Upload w/ Status Report

		Status Report		Monthly				Start, and Quarterly		Start, and each January and July

		Status Report Assessment / Input / Review / Approval		PM > AgcyHd > SOC > PMD > CIO

		"Nominal" Change Control Request cumulative threshold; (baseline changes approved by IAOC & Sponsor only)		10%
(or 4 mo. if project =< 24 mo. duration)						20%
(or 4 mo. if project =< 24 mo. duration)

		"Nominal" Change Control Request approvals		IAOC > Sponsor > AgcyHd						Sponsor

		"Significant" Change Control Request required for scope, schedule, budget baseline -		> 10%						> 20%

		"Significant" Change Control Request approvals		IAOC > SOC > CIO						Sponsor > AgcyHd

		Balanced Scorecard for Change Control Request		Required

		IV&V Review due to Baseline change request above threshold		SOC or CIO may direct						Optional

		CPGA Event-Driven (ED) Risk / Complexity Assessment above "Significant" threshold		Required

		CPGA O&M Costs Estimate		Required; IAOC, Sponsor & PMD review

		Project Execution & Control Transition Checklist		Optional

		Control: Closeout

		Category > > > > 		1		2		3		4

		Project Closeout Report		Required

		Project Closeout Transition Checklist		Optional

		Review/Approval of Closeout Report		IAOC > Sponsor > AgcyHd > PMD > CIO

		Evaluate

		Category > > > > 		1		2		3		4

		Post Implementation Review		Required















categories

		Pre-Select and Select

		Category > > > > 		1		2		3		4

		Project Business Alignment		Required		Required		Required		Required

		Project Business Alignment Biennium Funding		Required		Required		Required		Required

		CPGA Pre-Select R/C Assessment		Required		Required		Required		Required

		Investment Business Case		Required		Required		Required		Required

		Investment Business Case Approval Level		AITR > AgcyHd > PMD > CIO		AITR > AgcyHd > PMD > CIO		AITR > AgcyHd > PMD > CIO		AITR > AgcyHd > PMD > CIO

		PMD Project Evaluation		Required		Required		Required		Required

		PMD Project Evaluation Passing Score		70		70		60		49

		PMD Recommendation & Approval – Strategic Planning		Required		Required		Required		Required

		Control: Initiation

		Category > > > > 		1		2		3		4

		Business Case & Alternatives Analysis (BCAA)		Required		Required		Required		Required

		Cost/ Benefit Analysis		Required		Required		Required		Summarize in BCAA & Charter

		Project Manager Qualification Form		Optional		Optional		Optional		Optional

		Project Manager Qualification		Major IT Projects		Major IT Projects		Major IT Projects		Non-major IT Projects

		Full-time Project Manager?		Shall, or by exception		Shall, or by exception		Shall, or by exception		Full-time not required

		Procurement Plan		As Needed		As Needed		As Needed		As Needed

		CPGA Project Initiation Approval Risk / Complexity Assessment		Required		Required		Required		Required

		Charter, with Project Org. Chart		Required		Required		Required		Required

		Internal Agency Oversight Committee (IAOC)?		Required, with PMD		Required, with PMD		Required, with PMD		None; Agcy PM Team only

		Balanced Scorecard		Required; Delphi		Required; Delphi		Required; Delphi		No; use Transition Checklist

		Project Initiation Transition Checklist		Optional		Optional		Optional		Required

		Project Initiation Approval Level		Sponsor > AgcyHd > SOC > PMD > CIO > SoTech		Sponsor > AgcyHd > SOC > PMD > CIO		Sponsor > AgcyHd > SOC > PMD > CIO		Sponsor > AgcyHd

		Control: Detailed Planning

		Category > > > > 		1		2		3		4

		Project Scope & Business Objective Worksheet		Required		Required		Required		Required

		Work Breakdown Structure		Required		Required		Required		Optional

		Organization Work Breakdown Structure		Required		Required		Optional		Optional

		Activity Definition & Sequencing Worksheet		Required		Optional		Optional		Optional

		Resource Plan		Required		Required		Optional		Optional

		Project Schedule		Required		Required		Required		Required

		Risk Management Plan
(incl. biennium risk costs)		Required		Required		Required		Optional

		Communication  Plan		Required		Required		Required		Optional

		Quality Management & IV&V Plan		Required		Required		Required		Optional

		Change & Configuration Management Plan		Required		Required		Required		Optional

		Organizational Change Management Plan		Required		Required		Required		Optional

		Performance Plan		Required		Required		Required		Optional

		Budget Plan		Required		Required		Required		Required

		Project Plan (Summary)		Required		Required		Required		Required

		CPGA Planning Risk / Complexity Assessment		Required		Required		Required		Required

		Appointment of a Risk Manager (other than the Project Manager)		Strongly Recommended		Strongly Recommended

		PMD reviews & approves the Detailed Project Plan on behalf of the CIO.		Required		Required		Required

		Detailed Planning Approval - up to 10% additional chartered scope, schedule, budget; approved by -		IAOC > Sponsor > AgcyHd. >  PMD		IAOC > Sponsor > AgcyHd. >  PMD		IAOC > Sponsor > AgcyHd. >  PMD		Sponsor (20%)

		Change Control Request required for scope, schedule, budget baseline -		> 10%
(or > 4 mo. if project =< 24 mo. duration)		> 10%
(or > 4 mo. if project =< 24 mo. duration)		> 10%
(or > 4 mo. if project =< 24 mo. duration)		> 20%
(or > 4 mo. if project =< 24 mo. duration)

		Project Oversight Plan		Required		Required		Required		Required

		Project Planning Transition Checklist		Optional		Optional		Optional		Optional

		Control: Execute & Control

		Category > > > > 		1		2		3		4

		IAOC Project meetings		Monthly, incl. PMD		Monthly, incl. PMD		Quarterly, incl. PMD		None;
Agcy PM Team

		In-progress IV&V,   scheduled to coincide with the completion of each project phase		1 IV&V in first 6 mo.; then annual IV&V if project > 12 mo. duration		1 IV&V in first 6 mo.; then annual IV&V if project > 12 mo. duration		1 IV&V in first 6 mo.; then annual IV&V if project > 12 mo. duration		None

		Issue Log		Monthly upload		Monthly upload		Upload w/ Status Report		Upload w/ Status Report

		Status Report		Monthly		Monthly		Start, and Quarterly		Start, and each January and July

		Status Report Assessment / Input / Review / Approval		PM > AgcyHd > SOC > PMD > CIO 
(Qtrly: SoTech)		PM > AgcyHd > SOC > PMD > CIO 
(Qtrly: SoTech)		PM > AgcyHd > SOC > PMD > CIO 
(Qtrly: SoTech)		PM > AgcyHd > SOC > PMD > CIO 
(Qtrly: SoTech)

		"Nominal" Change Control Request cumulative threshold; (baseline changes approved by IAOC & Sponsor only)		10%
(or 4 mo. if project =< 24 mo. duration)		10%
(or 4 mo. if project =< 24 mo. duration)		10%
(or 4 mo. if project =< 24 mo. duration)		20%
(or 4 mo. if project =< 24 mo. duration)

		"Nominal" Change Control Request approvals		IAOC > Sponsor > AgcyHd		IAOC > Sponsor > AgcyHd		IAOC > Sponsor > AgcyHd		Sponsor

		"Significant" Change Control Request required for scope, schedule, budget baseline -		> 10%		> 10%		> 10%		> 20%

		"Significant" Change Control Request approvals		IAOC > SOC > CIO		IAOC > SOC > CIO		IAOC > SOC > CIO		Sponsor > AgcyHd

		Balanced Scorecard for Change Control Request		Required		Required		Required

		IV&V Review due to Baseline change request above threshold		SOC or CIO may direct		SOC or CIO may direct		SOC or CIO may direct		Optional

		CPGA Event-Driven (ED) Risk / Complexity Assessment above "Significant" threshold		Required		Required		Required		Required

		CPGA O&M Costs Estimate		Required; IAOC, Sponsor & PMD review		Required; IAOC, Sponsor & PMD review		Required; IAOC, Sponsor & PMD review		Required; IAOC, Sponsor & PMD review

		Project Execution & Control Transition Checklist		Optional		Optional		Optional		Optional

		Control: Closeout

		Category > > > > 		1		2		3		4

		Project Closeout Report		Required		Required		Required		Required

		Project Closeout Transition Checklist		Optional		Optional		Optional		Optional

		Review/Approval of Closeout Report		IAOC > Sponsor > AgcyHd > PMD > CIO > SoTech		IAOC > Sponsor > AgcyHd > PMD > CIO		IAOC > Sponsor > AgcyHd > PMD > CIO		PM > Sponsor > AgcyHd > PMD > CIO

		Evaluate

		Category > > > > 		1		2		3		4

		Post Implementation Review		Required		Required		Required		Required















paw & charter

		Field		PAW/BCAA				Proposal				Charter

		General Information

		Title		x				x				x

		Working Title		x				x				x

		Proponent Secretary		x				x				x

		Proponent Agency		x				x				x

		Prepared By		x				x				x

		Date Finalized		x				x				x

		Control number		11472				11472				11472



		Business Problem						Business Problem				Project Purpose

		Business Problem		x				x				x



		Scope						Proj Purpose

		Project Scope Statement		x								x

		Business Objectives (Ref. Only)		x

Pat Reynolds: Pat Reynolds: I would like to carry this header over to BCAA.				x				x

		CoVa Strategic Plan - Crit. Issues		x				x				x

		Project Business Objectives		x				x				x

		Anticipated (proposed) Funding						yes, dffrnt		>>>>>>>>		x

		Gen, Non-Gen, Fed, Other, Total						yes, dffrnt		>>>>>>>>		x

		Planned, Explanation										Notes

						<<<<<<<<		Constraints

												Assumptions



		Solution 1,2,3

		Description of Solution		x

		Intangible Benefits (from CBA tool)		x

		Project Description		x

		Business Process Impact		x

		Technical Feasibility		x

		Maturity of Solution		x

		Resource Estimate		x

		Funding		x

		Project Team		x

		Customer Support		x

		Facilities		x

		Equipment		x

		Software Tools		x

		Other		x

		Constraints		x

		Constraints Impact		x

		Cost Benefit Analysis Summary		x

		ROI Summary		x

		Solution Comparison

		Solution Choice		x

		Comparison of Solutions		x

		Comparison of Solutions (CBA anal.)		x

		Recommended Solution & Justification		x

		Approval

		Viable solution? Y/N		x

		Accept/Reject/More Info./On Hold		x

		Sponsor Name		x

		Approval Date		x

		Questions/POCs

		Updated Proposal? y/n						x						Do we really need this?

		Update reason?						x						Do we really need this?

		Follow-on to previous project? y/n						x						Do we really need this?

		Assets being replaced? y/n						x						Do we really need this?

		What is being replaced?						x						Do we really need this?

		Is Initiation Phase funded? y/n						x						Do we really need this?

		Funding amount						x						Do we really need this?

		Planning phase funded? y/n						x						Do we really need this?

		Funding amount						x						Do we really need this?

		Points of contact						x				x		Check against oversight plan…

		Proj. Sponsor						x				x

		Prog. Mgr.						x				x

		Proj. Mgr.						x				x

		Secretariat						x				x

		Agcy. Head						x				x

		User Representative (3)						x				x

		Other						x				x

		Service Areas

		Service Areas		

Pat Reynolds: Pat Reynolds:
Agree with Gary's suggestion.
				x

		Proj Description / Strat Justification

		Description		edit draft				x				x

		Strategic Justification		edit draft				x		>>>>>>>>

		CoVa Strat. Technology Plan		edit draft				x		>>>>>>>>

		Agency IT Strat. Plan		edit draft				x		>>>>>>>>

		Complies with EA Standards		edit draft				x		>>>>>>>>

		Major Milestones

		Estimated Schedule - Milestones		edit draft				x				x

		CBA

		CBA summary		maybe this				x		>>>>>>>>

		ROI summary		should go in 				x		>>>>>>>>

		Upload CBA		bcaa				x		>>>>>>>>				Note: CBA will be a ProSight form

		Execution Estimate

		12 budget categories, FY 6-18		edit draft				x		>>>>>>>>

		estimate accuracy		edit draft				x		>>>>>>>>

		explanation		edit draft				x		>>>>>>>>

		Funding Source, FY 6-18		edit draft				x		>>>>>>>>

		estimate accuracy		edit draft				x		>>>>>>>>

		explanation		edit draft				x		>>>>>>>>

		O&M Estimate

		9 budget categories, FY 1-13		edit draft				x		>>>>>>>>

		estimate accuracy		edit draft				x		>>>>>>>>

		explanation		edit draft				x		>>>>>>>>

		Funding Source, FY 1-13		edit draft				x		>>>>>>>>

		estimate accuracy		edit draft				x		>>>>>>>>

		explanation		edit draft				x		>>>>>>>>

		Project Risk

		(carried over from Prelim. Risk Anal.)		edit draft				x				Suggest we include "initial" CPGAT Risk/Complexity Category 1-4 instead.		…as an attachment

		Executive Summary

		Executive Summary										x

		Project Description & Scope

		Stakeholder Requirements (COOP)										x

		Measures of Success

		MOS Objective										x

		MOS Performance Goal										x

		MOS Methodology										x

		Project Authority

		Special Approvals										x

		Authorization										x

		Project Manager Appointment										x

		Oversight										x

		Project Org Chart										x

		Organization Description										x

		Roles & Responsibilities										x

		Project Resources

		Cost Savings										x		Suggest this is redundant

		Cost Avoidance										x		Suggest this is redundant

		Approvals

		User										x

		Business Sponsor										x

		Agcy Head Approval										x

		Secretariat Approval										x





archive - editing checklist

		Project Management Guideline Review/Edit Checklist

				Search (CTRL-F) for:

						major		"Major" is simply a label to determine what projects get listed in RTIP.  It does not influence documentation, approval or governance level.

						non-major		"Non-major" is simply a label for other-than-major IT projects.  It does not influence documentation, approval or governance level.

						ITIB		Generally replaced with CIO and/or SoTech.

						board		…looking for ITIB, spelled out.

						risk		…might lead you to CPGAT editing opportunity.

						complexity		…might lead you to CPGAT editing opportunity.

				Verify/edit existing process flow description for compatibility to CPGAT

						Refer to matrix for documentation requirements, approval levels and/or governance level.

						This will require careful reading of the existing documentation.

				Strip forms from PMG; ensure field descriptions are shared with Knowledge Base lead.

						No more Word templates in PMG or PMD Website.

						May be valuable to ensure that obsolete form descriptions/instructions are checked against Knowledge Base writeups.

				Check current-ness of references, such as, "Additional information on... is in COV ITRM Policy GOV 2002-02.1, Technology Management."

				Question: Should PMG make reference to new form: CPGA Pre-Select Investment Analysis

				Question: Should PMG make  reference to CPGA six lanes of oversight and documentation

				Ask youself:

						Is anything written here which is contrary to CPGAT?

						Does anything written here reference the "search words"?





archive - ref. matl. compare

						ProSight Form		My ProSight		Knowledge Base		CPMG		Charter Writers Guide		Paper-based forms & Instructions on web		Training Material		Notes

				What it does best:		Actual repository of project information.		Role-based, step-by-step procedures & links to ref. material.		Ready-at-hand definitions & helps.		Big-picture as well as detailed procedure narrative.		Hand-holds the user through writing a successful charter.		Allows non-ProSight user to review and fill out forms.		Big-picture, introductory communication of 'main ideas'.

				Not so good at:		Intuitive process flow.		Conciseness; covering all of the permutations of scenarios.		Providing the right amount of detail to cover everyone's needs; limited to one KB for the entire form.		Brevity.  Marketing: No one uses it unless they must.		Scope: Other forms may benefit from the same in-the-weeds discussion.		Rarely used; does anyone know it exists?		By the time you have to use what you've learned, you've forgotten everything.

				Characteristics:										Note: Need to create/combine BCAA and Charter Writer's Guide.		CPMG team is responsible for content, not format.

		1		Slick graphical depiction of process flow		no		no		no		yes		available		no		yes

		2		Narrative of process flow		no		yes		no		yes		no		no		bullets

		3		Links to other reference mat'l		available		yes		no		available		available		available		available

		4		Definition of CTP fields		available		available		yes		available		available		yes		available

		5		CTP screen shots		no		no		no		available		yes		no		yes

		6		Can be paper-based		not easily		not easily		not easily		yes		yes		yes		yes

		7		Incorporated into ProSight		yes		yes		yes		can be linked		can be linked		no		no

		8		Official source of governance & oversight procedures		no		yes		yes		no		no		maybe?		no

		9		Role-based procedures		no		yes		no		no		no		no		yes

		10		Provides advice for crafting a successful submission		not easily		not easily		not easily		yes		yes		no		yes

		11		Field-by-field definitions and helps		not easily		not easily		yes		can be done		can be done		yes		can be done

		12		Easily updatable		not easily		yes		yes		no		yes		yes		yes

		13		Available to everybody?		No; only registered CTP users		No; only registered CTP users		No; only registered CTP users		yes		yes		yes		yes

		14		Easy to Understand?		no		can be done		can be done		yes		yes		maybe?		yes

		15		Enough detail?		no		not easily		not easily		no		yes		maybe?		no

		16

		17

		18

		19

		20

		21



































































































































































































































































































































































































































































































































































archive - overview

						CPGA Category >>>		1		2				3				4

				Project Risk/Complexity Assessment >>>				H/H		H/M or M/H		H/L		M/L or M/M		L/H		L/L or L/M		Notes: Blank = optional.		ProSight form mods

		1		Pre-Select

				a.		Procurement Business Alignment		yes		yes		yes		yes		yes		yes				None

				b.		Project Business Alignment		yes		yes		yes		yes		yes		yes				Minor: Item Classification (Major or Non-major) (editable)

				c.		Project Business Alignment Biennium Funding		yes		yes		yes		yes		yes		yes				Minor: Item Classification (Major or Non-major) (not editable)

				d.		Investment Business Case		yes		yes		yes		yes		yes		yes				Minor: Form imports risk  and complexity score from existing PSIA form.

				e.		Pre-Select Investment Analysis														Discontinued; replaced with CPGA PSIA.		Minor: Currently asks 10 questions and generates a risk-&-complexity score, which is repeated in the IBC.

		2		Select 

				f.		CPGA Pre-Select Investment Analysis		yes		yes		yes		yes		yes		yes		New form; 30 questions; puts project initially into one of six PRCA categories.		Major:  I assume that the PSIA will be redesigned to become the CPGA PSIA.

				a.		PMD Project Evaluation		70		70		70		70		70		49		Passing score =		Minor: Item Classification (Major or Non-major) (editable);
Non-major? Y/N field

				b.		PMD Recommendation & Approval – Strategic Planning		yes		yes		yes		yes		yes		yes				Minor: Item Classification (Major or Non-major) (editable)

		Approval:				Planning Approval		AITR > AgcyHd > PMD > CIO		AITR > AgcyHd > PMD > CIO		AITR > AgcyHd > PMD > CIO		AITR > AgcyHd > PMD		AITR > AgcyHd > PMD		AITR > AgcyHd > PMD				Minor: PMD analyst may have to enter CIO approval for L/L…

		Status:				APP - Approved for Planning		APP		APP		APP		APP		APP		APP

		3		Control – Initiation

				a.		Business Case & Alternatives Analysis		more detail		more detail		more detail		less detail		less detail		less detail		New form.		Postpone.

				b.		Project Analysis Worksheet														Discontinued; incorporated into BCAA		Minor: Make form mandatory; postpone consolidation with Proposal.

				c.		Preliminary Risk Assessment														Discontinued; incorporated into CPGA Preliminary RC\A.		Major: Currently asks 20 questions and generates a risk score.

				d.		Project Manager Qualification		Major		Major		Major		Major		Major		Non-major > $100,000				Minor:  Currently calculates PM qualification (major, non-major, non-qualled) based on user input.  Suggest deleting this currently optional form.

				e.		Project Proposal														Discontinued; incorporated into Charter.		Postpone retirement; Minor: Project Risk Summary repeats from PRA; will need to be resived.

				f.		Cost-Benefit Analysis		yes		yes		yes		incl. in BCAA		incl. in BCAA		incl. in BCAA				No change, however there is an opportunity to standardize which CBA spreadsheet we use.

				g.		Project Charter - modified to include Proposal information.		more detail		more detail		more detail		less detail		less detail		less detail		Charter contains refined PRCA category score. This determines documentation & approval requirements.		Postpone incorporating Proposal into charter.  Minor: PMD analyst may have to enter CIO approval for L/L, etc. to enable approval triggers…? (Manual workaround.)

		Note:				Establish IAOC?		Yes, w/PMD		Yes, w/PMD		Yes, w/PMD		Yes, w/PMD		Yes, w/PMD		Agcy PM Team

				h.		CPGA Development Approval Risk / Complexity Assessment		yes		yes		yes		yes		yes		yes		New form; 53 questions; completed after DRAFT Charter.  Re-score as necessary after any charter revisions.  May change PRCA category.  If necessary, loop back to BCAA and iterate.		Major:  I assume that the PRA will be redesigned to become the CPGA Preliminary R/CA.

				i.		Commonwealth Balanced Scorecard		yes; Delphi		yes; Delphi		yes; Delphi		yes		yes		Xtn cklist				None

				j.		Project Initiation Transition Checklist												required				None; redundant form.

		Approval:				Development Approval (If > $1M: SoTech, regardless of PRCA)		Sponsor > AgcyHd > SOC > PMD > CIO > SoTech		Sponsor > AgcyHd > SOC > PMD > CIO		Sponsor > AgcyHd > SOC > PMD > CIO		Sponsor > AgcyHd > PMD > SOC		Sponsor > AgcyHd > PMD		Sponsor > AgcyHd		Need to work out procedure if, say, a L/L > $1M: Do entire approval chain up to SoTech?		Minor: PMD analyst may have to enter CIO approval for L/L…

		Status:				APD - Approved for Development		APD		APD		APD		APD		APD		APD

		4		Control – Planning

				a.		Project Complexity Model														Discontinued; incorporated into CPGA Preliminary R/CA 		Delete

				b.		Project Scope & Business Objective Worksheet		yes		yes		yes										None; redundant form.

				c.		Work Breakdown Structure		yes		yes		yes		yes		yes						None; does not exist in ProSight today.

				d.		Organization Work Breakdown Structure		yes		yes		yes										None; does not exist in ProSight today.

				e.		Activity Definition & Sequencing Worksheet		yes		yes		yes										None; does not exist in ProSight today.

				f.		Resource Plan		yes		yes		yes										None

				g.		Project Schedule		yes		yes		yes		yes		yes		yes				None

				h.		Risk Management Plan		yes		yes		yes		yes		yes						None

				i.		Risk Management Plan – Biennium Costs		?		?		?		?								None

				j.		Procurement Plan														Ripe for redesign or incorporation into ???		None; pretty useless form.

				k.		Communication  Plan		yes		yes		yes		yes		yes						None

				l.		Quality Management & IV&V Plan		yes		yes		yes		yes		yes						None

				m.		Change & Configuration Management Plan		revised		revised		revised		revised		incl. in PPS						None

				n.		Organizational Change Management Plan		add		add		tbd		tbd		tbd		tbd		New form. Nice to have, not Need to have.		Postpone

				o.		Performance Plan		yes less MoS		yes less MoS		yes less MoS		yes less MoS		yes						None; redundant form.

				p.		Budget Plan		yes		yes		yes		yes		incl. in PPS		incl. in PPS				None

				q.		Project Plan (Summary)		yes		yes		yes		yes		yes		yes		Add Communication plan and Change & Config. Mgt. plan summaries to PPS form.		Postpone revisions; no changes necessary.

				r.		CPGA Detailed Planning Risk / Complexity Assessment		yes		yes		yes		yes		yes		yes		New form; 35 questions; completed AFTER draft Project Plan is complete.  It may direct you to go into a different PRCA category.  May affect IV&V requirements and approval levels.		Add

		Note:		APA, PMD		APA Audit during the project lifecycle.		Recommended		Per PMD recommendation		Per PMD recommendation		Per PMD recommendation		Per PMD recommendation		n/a

				s.		Project Oversight Plan		yes		yes		yes		yes		yes						None

		Approval:				Detailed Project Plan Approval		PMD		PMD		PMD		PMD		PMD		(none)

		Action:		IV&V Vendor		IV&V at end of detailed project planning and before project execution begins.		PMD will do it		PMD will do it		PMD will do it		PMD will do it		PMD will do it		n/a

				t.		Project Planning Transition Checklist																None; redundant form.

		5		Control – Execute & Control

				a.		Issue Management Log - top 5		yes		yes		yes		yes		yes		yes		"Issue Mgt. Document" exists only on web.  Eliminate?		None; I don't think anyone uses this form.

		Note:		IAOC		IAOC Project meetings		Monthly, incl. PMD		Monthly, incl. PMD		Monthly, incl. PMD		Quarterly, incl. PMD		Quarterly, incl. PMD		Agcy PM Team

		Action:		IV&V Vendor		In-progress IV&V		1 IV&V in first 6 mo.; then semi-annual IV&V if project > 12 mo. duration		1 IV&V in first 6 mo.; then semi-annual IV&V if project > 12 mo. duration		1 IV&V in first 6 mo.; then semi-annual IV&V if project > 12 mo. duration		1 IV&V in first 6 mo.; then annual IV&V if project > 18 mo. duration		1 IV&V in first 6 mo.; then annual IV&V if project > 18 mo. duration		n/a

		Action:		IV&V Vendor		IV&V at the testing phase, (if testing is a component of the project) to validate the test plan and testing		Required		Required		Required		n/a		n/a		n/a

				b.		Status Report		Monthly		Monthly		Monthly		Start, and Quarterly		Start, and Quarterly		Start, and Annually		I guess that ALL six categories would use the same form; must then indicate month of assessment for each?		Minor: Item Classification (Major or Non-major) (editable); no other revisions necessary, except whether to include a given project in a given monthly status report (program review).

		Approval:				Status Report Assessment / Input / Review / Approval		PM > AgcyHd > SOC > PMD > CIO 
(Qtrly: SoTech)		PM > AgcyHd > SOC > PMD > CIO 
(Qtrly: SoTech)		PM > AgcyHd > SOC > PMD > CIO 
(Qtrly: SoTech)		PM > AgcyHd > PMD > CIO		PM > AgcyHd > PMD > CIO		PM > AgcyHd

				c.		Change Control Request <= 10% (20%)		10%		10%		10%		30%		30%		100%		Suggest deleting this form; use only one form.		None; suggest deleting this form and using only one.

				d.		Change Control Request > 10% (20%)		10%		10%		10%		30%		30%		100%		Suggest renaming "Change Control Request" form to handle all percentage changes.		None; suggest renaming "Change Control Request" form to handle all percentage changes.

		Approval:				Review/Approval of Baseline change above threshold		(> 10%)
IAOC > SOC > CIO		(> 10%)
IAOC > SOC > CIO		(> 10%)
IAOC > SOC > CIO		(> 15%)
IAOC > CIO		(> 30%)
Agcy PM Team > CIO		(> 100%)
Agcy PM Team > CIO		Below threshold = IAOC- or Agcy PM Team- only approval.

				e.		CPGA Event-Driven (ED) Risk / Complexity Assessment		yes		yes		yes		yes		yes		yes		New form. Complete AFTER significant Event.  It may direct you to go into a different PRCA category.  May affect IV&V requirements and approval levels.  If multiple events, archive the previous ED CPGA R/CA.		Add

				f.		User Acceptance Report		add to Closeout		add to Closeout		add to Closeout		add to Closeout		add to Closeout		add to Closeout		Form does not exist in ProSight today.		None; form only exists in paper today.

				g.		Project Execution & Control Transition Checklist																None; I don't think anyone uses this form.

		6		Control – Closeout

		Action:		IV&V Vendor		IV&V At project closeout to validate the success of the project.		Required		Required		Required		Required		Required		n/a		Closeout IV&V's are ones that agencies  protest the MOST.

				a.		Project Closeout Report		yes		yes		yes		yes		yes		modified				None

				b.		Project Closeout Transition Checklist																None; form is OK, but unused today.

		Approval:				Review/Approval of Closeout Report		PM > Sponsor > AgcyHd > PMD > CIO > SoTech		PM > Sponsor > AgcyHd > PMD > CIO		PM > Sponsor > AgcyHd > PMD > CIO		PM > Sponsor > AgcyHd > PMD > CIO		PM > Sponsor > AgcyHd > PMD > CIO		PM > Sponsor > AgcyHd > PMD > CIO

		Status:				Closed		Closed		Closed		Closed		Closed		Closed		Closed

		7		Evaluate

				a.		Post Implementation Review		Required		Required		Required		n/a		n/a		n/a				None
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categories (BRT)

		Pre-Select and Select

		Category > > > > 		1		2		3		4

		 Business Requirement for Technology
(BReT or BRnT)		Required

		Project or Procurement Determination		Required

		BRT Approval Level		AITR > AgcyHd

		Investment Business Case		Required

		Select Risk / Complexity Assessment		Required

		Investment Biennium Funding		Required

		Investment Business Case Approval Level		AITR > AgcyHd > PMD > CIO

		Procurement Business Alignment		As Needed

		PBA Approval Level		AITR > AgcyHd

		ITIMD Project Evaluation		Required

		ITIMD Project Evaluation Passing Score		70				60		49

		PMD Recommendation & ITIMD Approval – Strategic Planning		Required

		Control: Initiation

		Category > > > > 		1		2		3		4

		Business Case & Alternatives Analysis (BCAA)		Required

		Cost/ Benefit Analysis		Required						Summarize in BCAA & Charter

		Project Manager Qualification Form		Required

		Full-time Project Manager?		Shall, or by exception						Full-time not required

		Procurement Plan		As Needed

		CPGA Project Initiation Approval Risk / Complexity Assessment		Required

		Charter, with Project Org. Chart		Required

		Internal Agency Oversight Committee (IAOC)?		Required, with PMD						None; Agcy PM Team only

		Balanced Scorecard		Required; Delphi						No; use Transition Checklist

		Project Initiation Transition Checklist		Optional						Required

		Project Initiation Approval Level		Sponsor > AgcyHd > SOC > PMD > CIO						Sponsor > AgcyHd

		Control: Detailed Planning

		Category > > > > 		1		2		3		4

		Project Scope & Business Objective Worksheet		Required

		Work Breakdown Structure		Required						Optional

		Organization Work Breakdown Structure		Required				Optional

		Activity Definition & Sequencing Worksheet		Required		Optional

		Resource Plan		Required				Optional

		Project Schedule		Required

		Risk Management Plan		Required						Optional

		Communication  Plan		Required						Optional

		Quality Management & IV&V Plan		Required						Optional

		Change & Configuration Management Plan		Required						Optional

		Organizational Change Management Plan		Required						Optional

		Performance Plan		Required						Optional

		Budget Plan		Required

		Project Plan (Summary)		Required

		CPGA Planning Risk / Complexity Assessment		Required

		Appointment of a Risk Manager (other than the Project Manager)		Strongly Recommended

		PMD reviews & approves the Detailed Project Plan on behalf of the CIO.		Required

		Detailed Planning Approval - up to 10% additional chartered scope, schedule, budget; approved by -		IAOC > Sponsor > AgcyHd. >  PMD						Sponsor (20%)

		Change Control Request required for scope, schedule, budget baseline -		> 10%
(or > 4 mo. if project =< 24 mo. duration)						> 20%
(or > 4 mo. if project =< 24 mo. duration)

		Project Oversight Plan		Required

		Project Planning Transition Checklist		Optional

		Control: Execute & Control

		Category > > > > 		1		2		3		4

		IAOC Project meetings		Monthly, incl. PMD				Quarterly, incl. PMD		None;
Agcy PM Team

		In-progress IV&V,   scheduled to coincide with the completion of each project phase		1 IV&V in first 6 mo.; then annual IV&V if project > 12 mo. duration						None

		Issue Log		Monthly upload				Upload w/ Status Report

		Status Report		Monthly				Start, and Quarterly		Start, and each January and July

		Status Report Assessment / Input / Review / Approval		PM > AgcyHd > SOC > PMD > CIO

		"Nominal" Change Control Request cumulative threshold; (baseline changes approved by IAOC & Sponsor only)		10%
(or 4 mo. if project =< 24 mo. duration)						20%
(or 4 mo. if project =< 24 mo. duration)

		"Nominal" Change Control Request approvals		IAOC > Sponsor > AgcyHd						Sponsor

		"Significant" Change Control Request required for scope, schedule, budget baseline -		> 10%						> 20%

		"Significant" Change Control Request approvals		IAOC > SOC > CIO						Sponsor > AgcyHd

		Balanced Scorecard for Change Control Request		Required

		IV&V Review due to Baseline change request above threshold		SOC or CIO may direct						Optional

		CPGA Event-Driven (ED) Risk / Complexity Assessment above "Significant" threshold		Required

		CPGA O&M Costs Estimate		Required; IAOC, Sponsor & PMD review

		Project Execution & Control Transition Checklist		Optional

		Control: Closeout

		Category > > > > 		1		2		3		4

		Project Closeout Report		Required

		Project Closeout Transition Checklist		Optional

		Review/Approval of Closeout Report		IAOC > Sponsor > AgcyHd > PMD > CIO

		Evaluate

		Category > > > > 		1		2		3		4

		Post Implementation Review		Required















categories

		Pre-Select and Select

		Category > > > > 		1		2		3		4

		Project Business Alignment		Required		Required		Required		Required

		Project Business Alignment Biennium Funding		Required		Required		Required		Required

		CPGA Pre-Select R/C Assessment		Required		Required		Required		Required

		Investment Business Case		Required		Required		Required		Required

		Investment Business Case Approval Level		AITR > AgcyHd > PMD > CIO		AITR > AgcyHd > PMD > CIO		AITR > AgcyHd > PMD > CIO		AITR > AgcyHd > PMD > CIO

		PMD Project Evaluation		Required		Required		Required		Required

		PMD Project Evaluation Passing Score		70		70		60		49

		PMD Recommendation & Approval – Strategic Planning		Required		Required		Required		Required

		Control: Initiation

		Category > > > > 		1		2		3		4

		Business Case & Alternatives Analysis (BCAA)		Required		Required		Required		Required

		Cost/ Benefit Analysis		Required		Required		Required		Summarize in BCAA & Charter

		Project Manager Qualification Form		Optional		Optional		Optional		Optional

		Project Manager Qualification		Major IT Projects		Major IT Projects		Major IT Projects		Non-major IT Projects

		Full-time Project Manager?		Shall, or by exception		Shall, or by exception		Shall, or by exception		Full-time not required

		Procurement Plan		As Needed		As Needed		As Needed		As Needed

		CPGA Project Initiation Approval Risk / Complexity Assessment		Required		Required		Required		Required

		Charter, with Project Org. Chart		Required		Required		Required		Required

		Internal Agency Oversight Committee (IAOC)?		Required, with PMD		Required, with PMD		Required, with PMD		None; Agcy PM Team only

		Balanced Scorecard		Required; Delphi		Required; Delphi		Required; Delphi		No; use Transition Checklist

		Project Initiation Transition Checklist		Optional		Optional		Optional		Required

		Project Initiation Approval Level		Sponsor > AgcyHd > SOC > PMD > CIO > SoTech		Sponsor > AgcyHd > SOC > PMD > CIO		Sponsor > AgcyHd > SOC > PMD > CIO		Sponsor > AgcyHd

		Control: Detailed Planning

		Category > > > > 		1		2		3		4

		Project Scope & Business Objective Worksheet		Required		Required		Required		Required

		Work Breakdown Structure		Required		Required		Required		Optional

		Organization Work Breakdown Structure		Required		Required		Optional		Optional

		Activity Definition & Sequencing Worksheet		Required		Optional		Optional		Optional

		Resource Plan		Required		Required		Optional		Optional

		Project Schedule		Required		Required		Required		Required

		Risk Management Plan
(incl. biennium risk costs)		Required		Required		Required		Optional

		Communication  Plan		Required		Required		Required		Optional

		Quality Management & IV&V Plan		Required		Required		Required		Optional

		Change & Configuration Management Plan		Required		Required		Required		Optional

		Organizational Change Management Plan		Required		Required		Required		Optional

		Performance Plan		Required		Required		Required		Optional

		Budget Plan		Required		Required		Required		Required

		Project Plan (Summary)		Required		Required		Required		Required

		CPGA Planning Risk / Complexity Assessment		Required		Required		Required		Required

		Appointment of a Risk Manager (other than the Project Manager)		Strongly Recommended		Strongly Recommended

		PMD reviews & approves the Detailed Project Plan on behalf of the CIO.		Required		Required		Required

		Detailed Planning Approval - up to 10% additional chartered scope, schedule, budget; approved by -		IAOC > Sponsor > AgcyHd. >  PMD		IAOC > Sponsor > AgcyHd. >  PMD		IAOC > Sponsor > AgcyHd. >  PMD		Sponsor (20%)

		Change Control Request required for scope, schedule, budget baseline -		> 10%
(or > 4 mo. if project =< 24 mo. duration)		> 10%
(or > 4 mo. if project =< 24 mo. duration)		> 10%
(or > 4 mo. if project =< 24 mo. duration)		> 20%
(or > 4 mo. if project =< 24 mo. duration)

		Project Oversight Plan		Required		Required		Required		Required

		Project Planning Transition Checklist		Optional		Optional		Optional		Optional

		Control: Execute & Control

		Category > > > > 		1		2		3		4

		IAOC Project meetings		Monthly, incl. PMD		Monthly, incl. PMD		Quarterly, incl. PMD		None;
Agcy PM Team

		In-progress IV&V,   scheduled to coincide with the completion of each project phase		1 IV&V in first 6 mo.; then annual IV&V if project > 12 mo. duration		1 IV&V in first 6 mo.; then annual IV&V if project > 12 mo. duration		1 IV&V in first 6 mo.; then annual IV&V if project > 12 mo. duration		None

		Issue Log		Monthly upload		Monthly upload		Upload w/ Status Report		Upload w/ Status Report

		Status Report		Monthly		Monthly		Start, and Quarterly		Start, and each January and July

		Status Report Assessment / Input / Review / Approval		PM > AgcyHd > SOC > PMD > CIO 
(Qtrly: SoTech)		PM > AgcyHd > SOC > PMD > CIO 
(Qtrly: SoTech)		PM > AgcyHd > SOC > PMD > CIO 
(Qtrly: SoTech)		PM > AgcyHd > SOC > PMD > CIO 
(Qtrly: SoTech)

		"Nominal" Change Control Request cumulative threshold; (baseline changes approved by IAOC & Sponsor only)		10%
(or 4 mo. if project =< 24 mo. duration)		10%
(or 4 mo. if project =< 24 mo. duration)		10%
(or 4 mo. if project =< 24 mo. duration)		20%
(or 4 mo. if project =< 24 mo. duration)

		"Nominal" Change Control Request approvals		IAOC > Sponsor > AgcyHd		IAOC > Sponsor > AgcyHd		IAOC > Sponsor > AgcyHd		Sponsor

		"Significant" Change Control Request required for scope, schedule, budget baseline -		> 10%		> 10%		> 10%		> 20%

		"Significant" Change Control Request approvals		IAOC > SOC > CIO		IAOC > SOC > CIO		IAOC > SOC > CIO		Sponsor > AgcyHd

		Balanced Scorecard for Change Control Request		Required		Required		Required

		IV&V Review due to Baseline change request above threshold		SOC or CIO may direct		SOC or CIO may direct		SOC or CIO may direct		Optional

		CPGA Event-Driven (ED) Risk / Complexity Assessment above "Significant" threshold		Required		Required		Required		Required

		CPGA O&M Costs Estimate		Required; IAOC, Sponsor & PMD review		Required; IAOC, Sponsor & PMD review		Required; IAOC, Sponsor & PMD review		Required; IAOC, Sponsor & PMD review

		Project Execution & Control Transition Checklist		Optional		Optional		Optional		Optional

		Control: Closeout

		Category > > > > 		1		2		3		4

		Project Closeout Report		Required		Required		Required		Required

		Project Closeout Transition Checklist		Optional		Optional		Optional		Optional

		Review/Approval of Closeout Report		IAOC > Sponsor > AgcyHd > PMD > CIO > SoTech		IAOC > Sponsor > AgcyHd > PMD > CIO		IAOC > Sponsor > AgcyHd > PMD > CIO		PM > Sponsor > AgcyHd > PMD > CIO

		Evaluate

		Category > > > > 		1		2		3		4

		Post Implementation Review		Required		Required		Required		Required















paw & charter

		Field		PAW/BCAA				Proposal				Charter

		General Information

		Title		x				x				x

		Working Title		x				x				x

		Proponent Secretary		x				x				x

		Proponent Agency		x				x				x

		Prepared By		x				x				x

		Date Finalized		x				x				x

		Control number		11472				11472				11472



		Business Problem						Business Problem				Project Purpose

		Business Problem		x				x				x



		Scope						Proj Purpose

		Project Scope Statement		x								x

		Business Objectives (Ref. Only)		x

Pat Reynolds: Pat Reynolds: I would like to carry this header over to BCAA.				x				x

		CoVa Strategic Plan - Crit. Issues		x				x				x

		Project Business Objectives		x				x				x

		Anticipated (proposed) Funding						yes, dffrnt		>>>>>>>>		x

		Gen, Non-Gen, Fed, Other, Total						yes, dffrnt		>>>>>>>>		x

		Planned, Explanation										Notes

						<<<<<<<<		Constraints

												Assumptions



		Solution 1,2,3

		Description of Solution		x

		Intangible Benefits (from CBA tool)		x

		Project Description		x

		Business Process Impact		x

		Technical Feasibility		x

		Maturity of Solution		x

		Resource Estimate		x

		Funding		x

		Project Team		x

		Customer Support		x

		Facilities		x

		Equipment		x

		Software Tools		x

		Other		x

		Constraints		x

		Constraints Impact		x

		Cost Benefit Analysis Summary		x

		ROI Summary		x

		Solution Comparison

		Solution Choice		x

		Comparison of Solutions		x

		Comparison of Solutions (CBA anal.)		x

		Recommended Solution & Justification		x

		Approval

		Viable solution? Y/N		x

		Accept/Reject/More Info./On Hold		x

		Sponsor Name		x

		Approval Date		x

		Questions/POCs

		Updated Proposal? y/n						x						Do we really need this?

		Update reason?						x						Do we really need this?

		Follow-on to previous project? y/n						x						Do we really need this?

		Assets being replaced? y/n						x						Do we really need this?

		What is being replaced?						x						Do we really need this?

		Is Initiation Phase funded? y/n						x						Do we really need this?

		Funding amount						x						Do we really need this?

		Planning phase funded? y/n						x						Do we really need this?

		Funding amount						x						Do we really need this?

		Points of contact						x				x		Check against oversight plan…

		Proj. Sponsor						x				x

		Prog. Mgr.						x				x

		Proj. Mgr.						x				x

		Secretariat						x				x

		Agcy. Head						x				x

		User Representative (3)						x				x

		Other						x				x

		Service Areas

		Service Areas		

Pat Reynolds: Pat Reynolds:
Agree with Gary's suggestion.
				x

		Proj Description / Strat Justification

		Description		edit draft				x				x

		Strategic Justification		edit draft				x		>>>>>>>>

		CoVa Strat. Technology Plan		edit draft				x		>>>>>>>>

		Agency IT Strat. Plan		edit draft				x		>>>>>>>>

		Complies with EA Standards		edit draft				x		>>>>>>>>

		Major Milestones

		Estimated Schedule - Milestones		edit draft				x				x

		CBA

		CBA summary		maybe this				x		>>>>>>>>

		ROI summary		should go in 				x		>>>>>>>>

		Upload CBA		bcaa				x		>>>>>>>>				Note: CBA will be a ProSight form

		Execution Estimate

		12 budget categories, FY 6-18		edit draft				x		>>>>>>>>

		estimate accuracy		edit draft				x		>>>>>>>>

		explanation		edit draft				x		>>>>>>>>

		Funding Source, FY 6-18		edit draft				x		>>>>>>>>

		estimate accuracy		edit draft				x		>>>>>>>>

		explanation		edit draft				x		>>>>>>>>

		O&M Estimate

		9 budget categories, FY 1-13		edit draft				x		>>>>>>>>

		estimate accuracy		edit draft				x		>>>>>>>>

		explanation		edit draft				x		>>>>>>>>

		Funding Source, FY 1-13		edit draft				x		>>>>>>>>

		estimate accuracy		edit draft				x		>>>>>>>>

		explanation		edit draft				x		>>>>>>>>

		Project Risk

		(carried over from Prelim. Risk Anal.)		edit draft				x				Suggest we include "initial" CPGAT Risk/Complexity Category 1-4 instead.		…as an attachment

		Executive Summary

		Executive Summary										x

		Project Description & Scope

		Stakeholder Requirements (COOP)										x

		Measures of Success

		MOS Objective										x

		MOS Performance Goal										x

		MOS Methodology										x

		Project Authority

		Special Approvals										x

		Authorization										x

		Project Manager Appointment										x

		Oversight										x

		Project Org Chart										x

		Organization Description										x

		Roles & Responsibilities										x

		Project Resources

		Cost Savings										x		Suggest this is redundant

		Cost Avoidance										x		Suggest this is redundant

		Approvals

		User										x

		Business Sponsor										x

		Agcy Head Approval										x

		Secretariat Approval										x





archive - editing checklist

		Project Management Guideline Review/Edit Checklist

				Search (CTRL-F) for:

						major		"Major" is simply a label to determine what projects get listed in RTIP.  It does not influence documentation, approval or governance level.

						non-major		"Non-major" is simply a label for other-than-major IT projects.  It does not influence documentation, approval or governance level.

						ITIB		Generally replaced with CIO and/or SoTech.

						board		…looking for ITIB, spelled out.

						risk		…might lead you to CPGAT editing opportunity.

						complexity		…might lead you to CPGAT editing opportunity.

				Verify/edit existing process flow description for compatibility to CPGAT

						Refer to matrix for documentation requirements, approval levels and/or governance level.

						This will require careful reading of the existing documentation.

				Strip forms from PMG; ensure field descriptions are shared with Knowledge Base lead.

						No more Word templates in PMG or PMD Website.

						May be valuable to ensure that obsolete form descriptions/instructions are checked against Knowledge Base writeups.

				Check current-ness of references, such as, "Additional information on... is in COV ITRM Policy GOV 2002-02.1, Technology Management."

				Question: Should PMG make reference to new form: CPGA Pre-Select Investment Analysis

				Question: Should PMG make  reference to CPGA six lanes of oversight and documentation

				Ask youself:

						Is anything written here which is contrary to CPGAT?

						Does anything written here reference the "search words"?





archive - ref. matl. compare

						ProSight Form		My ProSight		Knowledge Base		CPMG		Charter Writers Guide		Paper-based forms & Instructions on web		Training Material		Notes

				What it does best:		Actual repository of project information.		Role-based, step-by-step procedures & links to ref. material.		Ready-at-hand definitions & helps.		Big-picture as well as detailed procedure narrative.		Hand-holds the user through writing a successful charter.		Allows non-ProSight user to review and fill out forms.		Big-picture, introductory communication of 'main ideas'.

				Not so good at:		Intuitive process flow.		Conciseness; covering all of the permutations of scenarios.		Providing the right amount of detail to cover everyone's needs; limited to one KB for the entire form.		Brevity.  Marketing: No one uses it unless they must.		Scope: Other forms may benefit from the same in-the-weeds discussion.		Rarely used; does anyone know it exists?		By the time you have to use what you've learned, you've forgotten everything.

				Characteristics:										Note: Need to create/combine BCAA and Charter Writer's Guide.		CPMG team is responsible for content, not format.

		1		Slick graphical depiction of process flow		no		no		no		yes		available		no		yes

		2		Narrative of process flow		no		yes		no		yes		no		no		bullets

		3		Links to other reference mat'l		available		yes		no		available		available		available		available

		4		Definition of CTP fields		available		available		yes		available		available		yes		available

		5		CTP screen shots		no		no		no		available		yes		no		yes

		6		Can be paper-based		not easily		not easily		not easily		yes		yes		yes		yes

		7		Incorporated into ProSight		yes		yes		yes		can be linked		can be linked		no		no

		8		Official source of governance & oversight procedures		no		yes		yes		no		no		maybe?		no

		9		Role-based procedures		no		yes		no		no		no		no		yes

		10		Provides advice for crafting a successful submission		not easily		not easily		not easily		yes		yes		no		yes

		11		Field-by-field definitions and helps		not easily		not easily		yes		can be done		can be done		yes		can be done

		12		Easily updatable		not easily		yes		yes		no		yes		yes		yes

		13		Available to everybody?		No; only registered CTP users		No; only registered CTP users		No; only registered CTP users		yes		yes		yes		yes

		14		Easy to Understand?		no		can be done		can be done		yes		yes		maybe?		yes

		15		Enough detail?		no		not easily		not easily		no		yes		maybe?		no

		16

		17

		18

		19

		20

		21



































































































































































































































































































































































































































































































































































archive - overview

						CPGA Category >>>		1		2				3				4

				Project Risk/Complexity Assessment >>>				H/H		H/M or M/H		H/L		M/L or M/M		L/H		L/L or L/M		Notes: Blank = optional.		ProSight form mods

		1		Pre-Select

				a.		Procurement Business Alignment		yes		yes		yes		yes		yes		yes				None

				b.		Project Business Alignment		yes		yes		yes		yes		yes		yes				Minor: Item Classification (Major or Non-major) (editable)

				c.		Project Business Alignment Biennium Funding		yes		yes		yes		yes		yes		yes				Minor: Item Classification (Major or Non-major) (not editable)

				d.		Investment Business Case		yes		yes		yes		yes		yes		yes				Minor: Form imports risk  and complexity score from existing PSIA form.

				e.		Pre-Select Investment Analysis														Discontinued; replaced with CPGA PSIA.		Minor: Currently asks 10 questions and generates a risk-&-complexity score, which is repeated in the IBC.

		2		Select 

				f.		CPGA Pre-Select Investment Analysis		yes		yes		yes		yes		yes		yes		New form; 30 questions; puts project initially into one of six PRCA categories.		Major:  I assume that the PSIA will be redesigned to become the CPGA PSIA.

				a.		PMD Project Evaluation		70		70		70		70		70		49		Passing score =		Minor: Item Classification (Major or Non-major) (editable);
Non-major? Y/N field

				b.		PMD Recommendation & Approval – Strategic Planning		yes		yes		yes		yes		yes		yes				Minor: Item Classification (Major or Non-major) (editable)

		Approval:				Planning Approval		AITR > AgcyHd > PMD > CIO		AITR > AgcyHd > PMD > CIO		AITR > AgcyHd > PMD > CIO		AITR > AgcyHd > PMD		AITR > AgcyHd > PMD		AITR > AgcyHd > PMD				Minor: PMD analyst may have to enter CIO approval for L/L…

		Status:				APP - Approved for Planning		APP		APP		APP		APP		APP		APP

		3		Control – Initiation

				a.		Business Case & Alternatives Analysis		more detail		more detail		more detail		less detail		less detail		less detail		New form.		Postpone.

				b.		Project Analysis Worksheet														Discontinued; incorporated into BCAA		Minor: Make form mandatory; postpone consolidation with Proposal.

				c.		Preliminary Risk Assessment														Discontinued; incorporated into CPGA Preliminary RC\A.		Major: Currently asks 20 questions and generates a risk score.

				d.		Project Manager Qualification		Major		Major		Major		Major		Major		Non-major > $100,000				Minor:  Currently calculates PM qualification (major, non-major, non-qualled) based on user input.  Suggest deleting this currently optional form.

				e.		Project Proposal														Discontinued; incorporated into Charter.		Postpone retirement; Minor: Project Risk Summary repeats from PRA; will need to be resived.

				f.		Cost-Benefit Analysis		yes		yes		yes		incl. in BCAA		incl. in BCAA		incl. in BCAA				No change, however there is an opportunity to standardize which CBA spreadsheet we use.

				g.		Project Charter - modified to include Proposal information.		more detail		more detail		more detail		less detail		less detail		less detail		Charter contains refined PRCA category score. This determines documentation & approval requirements.		Postpone incorporating Proposal into charter.  Minor: PMD analyst may have to enter CIO approval for L/L, etc. to enable approval triggers…? (Manual workaround.)

		Note:				Establish IAOC?		Yes, w/PMD		Yes, w/PMD		Yes, w/PMD		Yes, w/PMD		Yes, w/PMD		Agcy PM Team

				h.		CPGA Development Approval Risk / Complexity Assessment		yes		yes		yes		yes		yes		yes		New form; 53 questions; completed after DRAFT Charter.  Re-score as necessary after any charter revisions.  May change PRCA category.  If necessary, loop back to BCAA and iterate.		Major:  I assume that the PRA will be redesigned to become the CPGA Preliminary R/CA.

				i.		Commonwealth Balanced Scorecard		yes; Delphi		yes; Delphi		yes; Delphi		yes		yes		Xtn cklist				None

				j.		Project Initiation Transition Checklist												required				None; redundant form.

		Approval:				Development Approval (If > $1M: SoTech, regardless of PRCA)		Sponsor > AgcyHd > SOC > PMD > CIO > SoTech		Sponsor > AgcyHd > SOC > PMD > CIO		Sponsor > AgcyHd > SOC > PMD > CIO		Sponsor > AgcyHd > PMD > SOC		Sponsor > AgcyHd > PMD		Sponsor > AgcyHd		Need to work out procedure if, say, a L/L > $1M: Do entire approval chain up to SoTech?		Minor: PMD analyst may have to enter CIO approval for L/L…

		Status:				APD - Approved for Development		APD		APD		APD		APD		APD		APD

		4		Control – Planning

				a.		Project Complexity Model														Discontinued; incorporated into CPGA Preliminary R/CA 		Delete

				b.		Project Scope & Business Objective Worksheet		yes		yes		yes										None; redundant form.

				c.		Work Breakdown Structure		yes		yes		yes		yes		yes						None; does not exist in ProSight today.

				d.		Organization Work Breakdown Structure		yes		yes		yes										None; does not exist in ProSight today.

				e.		Activity Definition & Sequencing Worksheet		yes		yes		yes										None; does not exist in ProSight today.

				f.		Resource Plan		yes		yes		yes										None

				g.		Project Schedule		yes		yes		yes		yes		yes		yes				None

				h.		Risk Management Plan		yes		yes		yes		yes		yes						None

				i.		Risk Management Plan – Biennium Costs		?		?		?		?								None

				j.		Procurement Plan														Ripe for redesign or incorporation into ???		None; pretty useless form.

				k.		Communication  Plan		yes		yes		yes		yes		yes						None

				l.		Quality Management & IV&V Plan		yes		yes		yes		yes		yes						None

				m.		Change & Configuration Management Plan		revised		revised		revised		revised		incl. in PPS						None

				n.		Organizational Change Management Plan		add		add		tbd		tbd		tbd		tbd		New form. Nice to have, not Need to have.		Postpone

				o.		Performance Plan		yes less MoS		yes less MoS		yes less MoS		yes less MoS		yes						None; redundant form.

				p.		Budget Plan		yes		yes		yes		yes		incl. in PPS		incl. in PPS				None

				q.		Project Plan (Summary)		yes		yes		yes		yes		yes		yes		Add Communication plan and Change & Config. Mgt. plan summaries to PPS form.		Postpone revisions; no changes necessary.

				r.		CPGA Detailed Planning Risk / Complexity Assessment		yes		yes		yes		yes		yes		yes		New form; 35 questions; completed AFTER draft Project Plan is complete.  It may direct you to go into a different PRCA category.  May affect IV&V requirements and approval levels.		Add

		Note:		APA, PMD		APA Audit during the project lifecycle.		Recommended		Per PMD recommendation		Per PMD recommendation		Per PMD recommendation		Per PMD recommendation		n/a

				s.		Project Oversight Plan		yes		yes		yes		yes		yes						None

		Approval:				Detailed Project Plan Approval		PMD		PMD		PMD		PMD		PMD		(none)

		Action:		IV&V Vendor		IV&V at end of detailed project planning and before project execution begins.		PMD will do it		PMD will do it		PMD will do it		PMD will do it		PMD will do it		n/a

				t.		Project Planning Transition Checklist																None; redundant form.

		5		Control – Execute & Control

				a.		Issue Management Log - top 5		yes		yes		yes		yes		yes		yes		"Issue Mgt. Document" exists only on web.  Eliminate?		None; I don't think anyone uses this form.

		Note:		IAOC		IAOC Project meetings		Monthly, incl. PMD		Monthly, incl. PMD		Monthly, incl. PMD		Quarterly, incl. PMD		Quarterly, incl. PMD		Agcy PM Team

		Action:		IV&V Vendor		In-progress IV&V		1 IV&V in first 6 mo.; then semi-annual IV&V if project > 12 mo. duration		1 IV&V in first 6 mo.; then semi-annual IV&V if project > 12 mo. duration		1 IV&V in first 6 mo.; then semi-annual IV&V if project > 12 mo. duration		1 IV&V in first 6 mo.; then annual IV&V if project > 18 mo. duration		1 IV&V in first 6 mo.; then annual IV&V if project > 18 mo. duration		n/a

		Action:		IV&V Vendor		IV&V at the testing phase, (if testing is a component of the project) to validate the test plan and testing		Required		Required		Required		n/a		n/a		n/a

				b.		Status Report		Monthly		Monthly		Monthly		Start, and Quarterly		Start, and Quarterly		Start, and Annually		I guess that ALL six categories would use the same form; must then indicate month of assessment for each?		Minor: Item Classification (Major or Non-major) (editable); no other revisions necessary, except whether to include a given project in a given monthly status report (program review).

		Approval:				Status Report Assessment / Input / Review / Approval		PM > AgcyHd > SOC > PMD > CIO 
(Qtrly: SoTech)		PM > AgcyHd > SOC > PMD > CIO 
(Qtrly: SoTech)		PM > AgcyHd > SOC > PMD > CIO 
(Qtrly: SoTech)		PM > AgcyHd > PMD > CIO		PM > AgcyHd > PMD > CIO		PM > AgcyHd

				c.		Change Control Request <= 10% (20%)		10%		10%		10%		30%		30%		100%		Suggest deleting this form; use only one form.		None; suggest deleting this form and using only one.

				d.		Change Control Request > 10% (20%)		10%		10%		10%		30%		30%		100%		Suggest renaming "Change Control Request" form to handle all percentage changes.		None; suggest renaming "Change Control Request" form to handle all percentage changes.

		Approval:				Review/Approval of Baseline change above threshold		(> 10%)
IAOC > SOC > CIO		(> 10%)
IAOC > SOC > CIO		(> 10%)
IAOC > SOC > CIO		(> 15%)
IAOC > CIO		(> 30%)
Agcy PM Team > CIO		(> 100%)
Agcy PM Team > CIO		Below threshold = IAOC- or Agcy PM Team- only approval.

				e.		CPGA Event-Driven (ED) Risk / Complexity Assessment		yes		yes		yes		yes		yes		yes		New form. Complete AFTER significant Event.  It may direct you to go into a different PRCA category.  May affect IV&V requirements and approval levels.  If multiple events, archive the previous ED CPGA R/CA.		Add

				f.		User Acceptance Report		add to Closeout		add to Closeout		add to Closeout		add to Closeout		add to Closeout		add to Closeout		Form does not exist in ProSight today.		None; form only exists in paper today.

				g.		Project Execution & Control Transition Checklist																None; I don't think anyone uses this form.

		6		Control – Closeout

		Action:		IV&V Vendor		IV&V At project closeout to validate the success of the project.		Required		Required		Required		Required		Required		n/a		Closeout IV&V's are ones that agencies  protest the MOST.

				a.		Project Closeout Report		yes		yes		yes		yes		yes		modified				None

				b.		Project Closeout Transition Checklist																None; form is OK, but unused today.

		Approval:				Review/Approval of Closeout Report		PM > Sponsor > AgcyHd > PMD > CIO > SoTech		PM > Sponsor > AgcyHd > PMD > CIO		PM > Sponsor > AgcyHd > PMD > CIO		PM > Sponsor > AgcyHd > PMD > CIO		PM > Sponsor > AgcyHd > PMD > CIO		PM > Sponsor > AgcyHd > PMD > CIO

		Status:				Closed		Closed		Closed		Closed		Closed		Closed		Closed

		7		Evaluate

				a.		Post Implementation Review		Required		Required		Required		n/a		n/a		n/a				None
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• Summary
– Key Status Indicators (KSI’s):   On Track / Warning / Problem
– Earned Value Measurement (EV)

• Project Background
• Measures of Success
• Planned & Actual Costs
• Baseline & Milestones
• Scope
• Risk Assessment
• Change Control Description
• Approval

February 2019 Version
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The Project Closeout Report captures the 
planned vs. actual:

• Scope
• Schedule
• Budget/expenditure
• Measures of success/business objectives
• Lessons learned
• Plans for the Post-Implementation Review

February 2019 Version

CPM Methodology – Closeout Report
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The Post-Implementation Review (PIR) is an ITIM process that 
occurs in the Evaluate Phase.

• Every completed Commonwealth IT project will undergo a PIR 
six to twelve months after Project Closeout.

• The Project Sponsor will convene the PIR and include the 
project stakeholders identified in the Project Charter and 
Proposal and a representative from PMD.

• The PIR evaluates whether the products or services are 
delivering the expected results and is focused, therefore on 
validating the project CBA and return on investment analysis 
projected in the Project Charter.

February 2019 Version

CPM Methodology – Post Implementation Review
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Commonwealth
IT Project Manager Orientation:

Wrap Up
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What we covered today:

– The Commonwealth approach and framework for IT project 
management and governance

– The Project Manager Development Program and project 
manager qualification process

– The project management activities across the ITIM and project 
life cycles

– The Commonwealth Project Management Division project 
management Web site and project management tools

– Promoting successful Commonwealth IT projects by using the 
Commonwealth Project Management (CPM) Methodology

February 2019 Version
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OK, what do I do now?
– You have now completed the mandatory orientation!
– To be designated a qualified Commonwealth Project Manager:

1. Get a VIM account, record your background & IT experience in a 
PMDP qualification record

2. Study for, take, and pass one or two CPM qualification tests 
3. Depending on tests & experience, you will be qualified to manage the 

appropriate Category of Commonwealth IT Projects
4. Take the CTP – Project Manager training if you’ve been assigned to a 

Commonwealth IT Project
– Know and follow the Project Management Standard
– Don’t hesitate to contact your PMD Project Management 

Consultant with questions – contact them early and often!
February 2019 Version

Commonwealth IT Project Manager Orientation
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Patty Samuels
Patty.Samuels@vita.virginia.gov

For other PMD contacts:

http://www.vita.virginia.gov/oversight/projects/default.aspx?id=529
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Instructor Contact Information

90



February 2019 Version

Q&A

91


	Commonwealth IT Project Manager Orientation
	Agenda
	Class Objectives
	Commonwealth ITPM Orientation:�IT Governance and Oversight
	IT Governance and Oversight – The Big Picture
	IT Governance and Oversight – History
	IT Governance and Oversight - CPM Methodology
	IT Governance and Oversight - Key Terms
	IT Project Risk & Complexity
	IT Governance and Oversight - Key Terms
	IT Project Governance and Oversight Model
	IT Project Governance and Oversight Model
	IT Project Governance and Oversight Model
	IT Project Governance and Oversight Model
	IT Project Governance and Oversight Model
	Slide Number 17
	VITA Security (CSRM)
	VITA Security (CSRM)
	Slide Number 20
	IT Governance and Oversight - PMD
	�
	Commonwealth Project Governance & Oversight Structure
	ITPM Orientation:�IT Project Management Policies, Standards and Guidelines (PSGs)
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Commonwealth ITIM Standard
	Commonwealth Project Management Standard
	Project Management Standard - CPM Methodology
	Project Management Standard – What is a Project?
	Project Management Standard - Project vs. Operations
	Slide Number 37
	Project Manager Selection and Training Standard
	Slide Number 39
	Slide Number 42
	ITPM Orientation:�IT Project Manager Qualification
	Slide Number 44
	Project Manager Qualification – Obtain VIM Account
	Project Manager Qualification– Establish a Qualification Record 
	COV ITRM Project Manager Selection and Training Standard
	Slide Number 48
	Retaining CPM Orientation Material
	Developing Project Management Skills
	Maintaining PM Proficiency
	Keeping CPM Qualification Up-to-Date
	6 Steps to Project Manager Qualification
	Slide Number 56
	Thoughts on CPM Qualification
	 PM Qualification - PMD Consultant by Secretariat
	ITPM Orientation:�Commonwealth Project Management (CPM) Methodology
	CPM Methodology - Context
	CPM Methodology – Input to Output
	Project Categories: 1 – 4
	Slide Number 63
	Slide Number 64
	Slide Number 65
	Pre-Select & Select: Differences by Project Category
	Slide Number 67
	Slide Number 68
	Slide Number 69
	Initiation: Differences by Project Category
	Slide Number 71
	Detailed Planning: Differences by Project Category
	Detailed Planning: Differences by Project Category (Cont’d.)
	Slide Number 74
	Execute & Control: Differences by Project Category
	Execute & Control: Differences by Project Category (Cont’d.)
	Slide Number 77
	Slide Number 78
	CPM Methodology – Status Reports
	CPM Methodology – Closeout Report
	CPM Methodology – Post Implementation Review
	Commonwealth�IT Project Manager Orientation:��Wrap Up
	Commonwealth IT Project Manager Orientation
	Commonwealth IT Project Manager Orientation
	Instructor Contact Information
	Q&A

