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Archer is the commonwealth’s governance, risk, and
compliance tool. It is the system of record for maintaining
information on agency apps, associated business processes,
devices, and data-set names.  RSA Archer GRC provides IT
security risk and compliance features.  RSA Archer GRC
solutions allow building an efficient, collaborative enterprise
governance, risk and compliance (GRC) program across IT,
finance, operations and legal domains. ~ With RSA Archer
GRC, one can manage risks, demonstrate compliance,
automate business processes, and gain visibility into
corporate risk and security controls.
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coordinated activities to direct and control an organization to realize opportunities while ling o take for

managing negative events.

Compliance is the act of adhering to, and demonstrating adherence to, external laws and
regulations as well as organizational policies and procedures.
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Fogigs by Stans & While these definitions may seem straightforward, establishing a GRC program within an organization is
- R not a simple task, It is also not a new concept, Companies have been focused on improving compliance
> and managing risk for years. Since GRC programs have many moving parts, organizations are
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Figure 1 - Risk Taking Thresholds
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The Journey to Advantaged GRC

As organizations mature their approach to GRC, they transition from a structure of siloed departments and units to a
fully engaged business operation where everyone has a part in managing risk, ensuring compliance and contributing to
performance outcemes. This leads to greater confidence, agility and resilience - advantages that ensure success.
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