HH n Innovating Human Services in Virginia

VirRGINIA HEALTH AND HUMAN RESOURCES

HITSAC

eHHR PROGRAM UPDATE
FEBRUARY 19, 2015

David E. Mix, PMP, MBA
eHHR Program

Office of the Secretary of Health
& Human Resources

Commonwealth of Virginia

www.ehhr.virginia.gov



Program Office Highlights
Eligibility Modernization
Care Management

eHHR Looking Forward
Questions



PROGRAM OFFICE HIGHLIGHTS

H n Innovating Human Services in Virginia

VIRGINIA HEALTH AND HUMAN RESOURCES




* FFM/HIM open enrollment ended 2/15/15
— Final statistics being compiled

— Went well overall

* No major technology problems
— FFM or COV

e Volumes were in line with last year
e Active initiatives

— Enhanced Memorandum of Understanding Committee
continues regular meeting

— Effort on cost sharing and reuse (must meet federal CAP)
methodology for technical infrastructure and services continues

— eHHR Program transition planning continues
— Collaboration on enterprise data analytics continues
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* Program Migration project in execution

— Phase | — August 2015 on schedule

* Includes Medicaid ABD/LTC and other aid categories that
have never been automated

* Includes asset verification system and document
management

— Phase Il — first quarter 2016 on schedule
e Includes TANF, SNAP, and LIHEAP

e Release Management

— Fixes and enhancements are being planned and
implemented



CARE MANAGEMENT
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 Death Registry project completed and closed

 Immunization Registry Implementation
Quarter 2, 2015
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Marketing the Enterprise

— eHHR, VITA, and DMV have been in
contact/discussions with multiple other agencies

Cost allocation

— Critical for the COV Enterprise to be used by non-
Medicaid programs

Data Analytics

— Alignment with COV and HHR agency Big/Open Data
initiatives

Complete transition of eHHR Program
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